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Executive/Council Action Form (ECAF)

ITEM TITLE:
Crossroads Unit Quarterly Report, Q1-2021
DEPARTMENT: Prosecuting Attorney

ORIGINATOR: Ellen Hagey
EXECUTIVE RECOMMENDATION: Click or tap here to enter text.

PURPOSE: To provide the County Council with a quarterly report regarding the work conducted by the
Crossroads Unit in the Prosecuting Attorney’s Office for the first quarter of 2021.

BACKGROUND: Per Council’s approval of the Prosecuting Attorney’s 2020 Priority Package request seeking
additional FTEs for the office’s Crossroads Unit, the Prosecuting Attorney is required to submit quarterly
reports describing the Unit’s efforts, consistent with the objectives of the Priority Package, to divert eligible low-
level drug offenders (2 grams or less) away from traditional prosecution and into alternative programs. The
attached report is submitted to the Council pursuant to that requirement. No action is required. The deadline
for the first quarter report is April 1, 2021.

FISCAL IMPLICATIONS:

EXPEND: FUND, AGY, ORG, ACTY, OBJ, AU CURRENT YR PND YR 1ST 6 YRS
TOTAL
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REVENUE: FUND, AGY, ORG, REV, SOURCE |CURRENT YR 2ND YR 1ST 6 YRS
TOTAL

DEPARTMENT FISCAL IMPACT NOTES: None.

CONTRACT INFORMATION:

ORIGINAL CONTRACT# AMOUNT

AMENDMENT CONTRACT# AMOUNT

Contract Period

ORIGINAL START END

AMENDMENT START END

OTHER DEPARTMENTAL REVIEW/COMMENTS: NA
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