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Executive/Council Action Form (ECAF)

ITEM TITLE:
Motion 21-255, authorizing the contract for private security services during the Evergreen State Fair

DEPARTMENT: Department of Conservation and Natural Resources
ORIGINATOR: Brenda Granstrom

EXECUTIVE RECOMMENDATION: Approve

PURPOSE: Private Security for the annual Evergreen State Fair

BACKGROUND: Under a mutual understanding and agreement with the Snohomish County Sheriff's
Department, private security services are being contracted to provide quality security services for the
buildings, grounds and gates, assist with security during the Grandstand Concerts and Rodeo Series and
provide bag checks at all the fair entrance points along with overnight security. Private security works under
the direction of the Fairgrounds Manager, but has direct contact with the Snohomish County Sheriff’'s
Department in case of emergencies. Private security has been used to augment Sheriff's Security in these
areas since 2003. Kaeka Group Protective Services was selected from a competitive bid process. Their
expertise and service to events similar to the Evergreen State Fair was well documented.

FISCAL IMPLICATIONS:

EXPEND: FUND, AGY, ORG, ACTY, OBJ,AU  |[CURRENT YR PND YR 1ST 6 YRS
002-5095484101 {$121,000.00 $125,000.00
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TOTAL

REVENUE: FUND, AGY, ORG, REV, SOURCE |[CURRENT YR 2ND YR 1ST 6 YRS

TOTAL

DEPARTMENT FISCAL IMPACT NOTES: The contract was budgeted and planned for in preparation for the
annual fair.

CONTRACT INFORMATION:
ORIGINAL X CONTRACT# AMOUNT  $121,000.00

AMENDMENT CONTRACTH# AMOUNT

Contract Period
ORIGINAL START 8/24/2021 END 9/1/2025

AMENDMENT START END

OTHER DEPARTMENTAL REVIEW/COMMENTS: This is a 5-year contract for the next five fairs starting in
2021 through 2025. Approved as to form by PA (Rebecca Guadamud) Approved/Reviewed by Finance and
Risk
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