AARON LOSIK

15210 91°* Ave NE, Arlington, WA. 98223 - 425.387.7200
aaronlosik@gmail.com * www.linkedin.com/in/theaaronlosik

Experienced Network / IT Executive with vast Project Management, computer networking,
infrastructure development /implementation / management, and server administration experience.
Analytical thinker and creative problem solver with the ability to apply customer service concepts to IT
to help improve user experience for clients, team members, and administration. Looking for next
challenge and opportunity to grow knowledge and skill sets.

SUMMARY OF SKILLS AND QUALIFICATIONS

e 15+ years’ experience planning, coordinating, ® Project Management
configuring, installing, and managing all items e Network and Server Administration
related to communication infrastructure e IT Operations and Management

e 10+ years’ experience, knowledge, and e Vendor Management
understanding of network cabling installation e Creative Problem Solving
le[h exter.15|ve ex.perlence and backgr.ound e  Multi-Department Management
using testing equipment for copper wire and N )
. . e (ritical Observation
fiber optics

EXPERIENCE

FEBRUARY 2019 — MARCH 2019
EXECUTIVE DIRECTOR, SALISH NETWORKS

Provided executive Leadership and overall direction to all Salish Network and Tulalip
Cablevision offices and functions

Executive Leadership and shaped the technology and reinvestment strategy for the
Tulalip Tribes

Coordinated and directed projects, resources, personnel, communications, support
services, training functions, budgets, and information to meet technology needs of the
Tulalip Tribes

Planned, developed, and implemented business plans, telecommunication services,
internet services, broadband services, computer systems, and infrastructure

OCTOBER 2018 — FEBRUARY 2019
PROJECT MANAGER, THE TULALIP TRIBES

Provided in-depth analysis, developed project plans, and implemented objectives to
improve Tribal services

Overall project management of large scale, multi-level changes to include coordination
and guidance of multiple departments that affect millions of dollars

Identified resources needed and worked with technology leaders to assign appropriate
team members



- Effectively applied project management methodology and project standards as well as
developed best practices and tools for project execution

NOVEMBER 2012 - OCTOBER 2018
SLOT I.T. SYSTEMS MANAGER, THE TULALIP TRIBES

- Provided overall management of Class Il and Class Il Slot I.T. Gaming Systems, all
components connected to the network and gaming systems, and all of its team members

- Overall project management of slot moves and changes that included coordination and
guidance of multiple departments that potentially affected millions of dollars

- Coordinated and directed projects, resources, personnel, communications, support
services, training functions, budgets, and information to meet technology needs of the
Tulalip Tribes

- Planned, developed, and implemented business plans, telecommunication services,
internet services, broadband services, computer systems, and infrastructure

- Assist in the creation, design, implementation, and support of Virtualized servers,
database storage systems (both virtual and physical)

- Implement strategic design, planning, and development of all aspects of the network

MARCH 2007 - NOVEMEBER 2012
I.S. INSPECTOR IV / I.S. SUPERVISOR, THE TULALIP TRIBES

- Provided regulatory oversight of Information Systems/Technologies used by the Tribal
Gaming Operation Tribal- State Compact and Pull tabs/Class Il or lll Machines

- Provided technical support to and direct supervision of immediate subordinates related
to job performance, time and attendance, leave scheduling, and pay structures, hiring,
progressive discipline, grievance/appeals, investigations, and team member development

- Managed and provided support to Tribal Gaming servers and databases as well as the
client server applications such as SQL server and associated services, Active directory
system and accounts, Microsoft Server 2008 / 2012, and other systems as designated

- Created / approved Standard Operating Procedures, TGO / TGA Internal Controls and
Regulations, TGO / TGA Policies, Tribal-State Compact & IGRA, Tulalip Tribal Codes.

- Provided review, analysis, management, and reporting of Slot Operations. Responsible
for assisting in the administration and support of the Agency's network servers and client
computers to meet Agency's current and future needs

EDUCATION

JULY 2019
BACHELOR OF BUSINESS ADMINISTRATION, CHARTER UNIVERSITY

INFORMATION TECHNOLOGY MANAGEMENT. SEATTLE, WA
JULY 2017

PROJECT +, A++, NETWORK +, SERVER +, SECURITY +, TLG LEARNING CENTER

Certificate courses designed to provide latest technical knowledge and experience in the
designated courses. Bellevue, WA

JULY 2016
INTERCONNECTING CISCO NETWORKING DEVICES (PART | & 2), TLG

Certificate courses designed to provide in-depth training and knowledge in Cisco network device
configuration, set up, maintenance, and management. Bellevue, WA



AUGUST 2015
AUTOCAD 2014 ADVANCED, ASCENT CENTER

Certificate courses designed to provide technical experience and practical knowledge of autocad
software used to plan, coordinate, and make measured movements and changes. Tulalip, WA

AUGUST 2014
AUTOCAD / AUTOCAD LT FUNDAMENTALS, ASCENT CENTER

Certificate courses designed to provide technical experience and practical knowledge of autocad
software used to plan, coordinate, and make measured movements and changes. Tulalip, WA

FEBRUARY 2008
CASINO REGULATORS, WASHINTON STATE GAMBLING COMMISSION

Certificate course provided to develop skills needed in Gaming Regulations . Auburn, WA

MAY 2008
PROJECT MANAGEMENT, EVERETT COMMUNITY COLLEGE

Certificate courses provided to enhance project management skills and ability. Tulalip, WA

JUNE 2007
COMPUTER FORENSICS, EDMONDS COMMUNITY COLLEGE

Certificate course designed to provide skills needed to identify threats and weakness in server
and network systems. Edmonds, WA

ACTIVITIES
Member, Citizens’ Committee on Pipeline Safety (2019 — Present)
Member, Tulalip TERO Commission (2018 — Present)
Member, Tulalip Technology Committee (2008 — 2018)
Member, Tulalip Technology Committee (2008 — 2018)
Coach, Tulalip Sports, softball, basketball (2000 - present)
Missionary, LDS Church - Osaka, Japan (1992 — 1994)



