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THIS AGREEMENT is entered this 20th day of February,1996 by and between
Snohomish County ("COUNTY'), a charter County of the State of Washingtoq and

SFG Technologies (U.S ) Inc..("CONTRACTOR"):

2.14.1 Recitals

2.t4.t.1
Organization and Eústence. SFG Technologies (U.S.) Inc. (CONTRACTOR)
is a Corporation duly and validly existing in good standing under the laws of
the State of Nevad4 and is duly qualified to own its properties and carry on its
business.

2.r4.1.2
Snohomish County is a County government duly and validly organized and
existing under the laws of the State of Washington and is duly qualiñed to own
properties and perform municipal functions.

2.t4.1.3
SFG Technologies ßJ.S.) Inc. is a provider of computøized automation systems.

SFG Technologies (U.S.) Inc. has zubmitted aProposal to Snohomish County for
an INTEGRATED FINAIiCIAL N{ANAGEMENT SYSTEM Replacernent
System comprised of ha¡dwa¡e and softr¡rare to be installed, implemented and
supported at the County's location.

2.14.t.4
The COIINTY desi¡es to have SFG Technologies (U.S.) Inc. install and
support the System at the COTINTY's business location. The COUNTY

'wishes.to 
obtain the System by purchasing certain hardware, obtaining licenses

to use certain software, and engaging the services of SFG Technologies (U.S.)
Inc..

2.t4.t.5
This Agreement is awarded by COUNTY pursuant to the success of SFG
Technologies (U.S ) Inc. in its response to the Snohomish County Request for
Proposal (RFP) -l-95, dated January, 1995.

2.14.2 Certification OfFunds And Budget fuid Fiscal Provisions

2.t4.2.t
This Agreement is subject to the budget and fiscal provisions of the County of
Snohomish.

SNoHoMSH COUNTY / SFG TECHNOLOGTES (U.S.)
INTEGRATED FINA}TCIAL SYSTEM MASTER CONTRACT
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2.t4.2.2
This Agreement will terminate without penalty at the end of any fiscal ye¿r in

which funds a¡e not appfopriated for the following fiscal year. If funds are

appropriated by the COLINTY for payment under this agreønent for a portion of
the following fiscal year, this fureernent will teminate, without penalty, at the end

of the term for which funds a¡e appropriated. Termination will be handled in the

nunner qpecified in Section 2.14.16 of this Agreement.

2.14.2.3
This Section2.l4.2 controls against any and all other provisions ofthe Agreement.

2.t4.2.4
Paymørt under this agreernent shall be as provided in Section 2.14.5

CONTRACTORs Services.

2.14.3 Term Of Aereement

This Agreement shall be for a term of one (l) year beginning on the date of execution

by all parties. The support and maintenance portions of the agreement may be

extended on a year-to-year basis at the sole option of the COIJNTY. furnual

extensions shall be effective automatically for five years unless a written notice of
cancellation from the COIJNTY Department of Finance is received by

CONTRACTOR at le¿st 90 days prior to the end of the annual effective date. This

term in no way affects the COUNTY's 's perpetual license to use the software

provided under this agreement or COLINTY's ownership of hardware purchased

under this agreement.

2.14.4 Definitions
2.14.4.1

Definition of System: The subject matter of this Agreement is an INTEGRATED
FINAIT{CIAL MANAGEMENT SYSTEM ("the System") to be provided by SFG

Technologies (U.S.) Inc.. The System is comprised of the hardware, softurare,

accompanying docr¡mentatior¡ and services set forth in Extribits A B, C, D, and E.

2.14.4.2
Definition of Hardware: "Ha¡dware" mea¡s the phpical equipment identified in

Exhibit C, and any zubstinrte or additional equipment (consistent with meeting the

COUNTYs need as set out in RFP -l-95) which may be acquired by COUNTY
from SFG Technologies (U.S.) Inc.

2.r4.4.3
Definition of Standard Software: "Standard Software" means executable

applications or system softrva¡e products which are purchased in an "oÊthe-shelf'

sNoHoMrsH couNTY / SFG TECHNOLOGIES (U.S.)
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manner without modification to the source code of the application. "Standa¡d
software" shall include products such æ the non-proprietary operating systems, and
any zubstitute or additional applications or operating systems (consistent with
meeting the COUNTYs need as set out in RFP -l-95) which may be acquired by
COUNTY from SFG Technologies (U.S.) Inc.. Standa¡d softwa¡e may require
extensive modification and configuration at levels other than the source code level
prior to its use in business applications.

2.t4.4.4
Definition of Custom Softrpa¡e: "Custom softwa¡e" means application products
which are modified in a material way at the source code level prior to their normal
use bythe COUNTY.

2.r4.4.5
Definition of Services: "Servic€s" means the labor performed by SFG Technologies
(U S.) Inc. or its s.¡b'contractors identifid in Exhibit A, and any substitute or
additional services (consistent with meeting the COUNTYs need as set out in RFP -
l-95) which may be acquired by COUNTY from SFG Technologies (U.S.) Inc..

2.14.5 Compensation and CONTRACTOR's Services

In consideration of the zum of $1,423,069.00 as stated in Exhibit A and Exhibit E,
sFG Technologies (u.s.) Inc. agrees to provide to the COLINTY all services,
hardwa¡e, software, and any materials set forth in Exhibits A B, and D of this
Agreement for the INTEGRATED FINAIICIAL N4ANAGEMENT SYSTEM.
The maintenance sen¡ices will be provided during the term of the Agreement as
stated in paragraph 2.14.3 at the rates shown in Exhibit E.

SFG Technologies (U.S ) Inc. shall be the Prime Contractor under this
Agreement for its entire life up to five (5) years with respect to all services,
software producrs, and the INTEGRATED FINAIICIAL N{ANAGEMENT
SYSTEM application softrvare set forth in Exhibits A, B, and E. As prime
Contractor, SFG Tecbnologies strall be the single point of contact with respect to
"System" problem ider¡tificæior¡ coordinatior\ and resoluûon and shall exercise its
best efforts to assure performance of Budgeting Technology, Inc., and any other
third party contractors contained in Exhibit D of this agreement. It is understood
that SFG Technologies (U.S.) Inc. will subcontract with Budgeting Technology,
Inc. to provide softrryare and related implementation sen¡ices for softr¡¡are
contracted by the COUNTY æ set forth in Exhibit D of this Agreement.
CONTRACTOR shall rernain solely responsible for all performancc under this
Agreement with reryect to all services as set forth in Exhibits A B, D - Budget
Technology Inc. Software Maintenanc€ Agreement, and E.

SNoHOMISH COUNTY / SFG TECHNOLOGTES (U.S.)
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Subco¡rtractor's addresses are:

Budgeting Technology, Inc.

7910 Woodmont Averue
Bahesda lvfaryland 20814
(Sofrruare licensed by the COUNTY with the

CONTRACTOR. Softr¡¡a¡e maintenance

agreernent contracted bythe COUNTY with
Budgeting Technology, Inc. (see Exhibit D)'
Implementation services contracted by the

COLINTY with the CONTRACTOR,
zubcontracted to Budgeting Technolory, Inc.)

2.t4.6
Pricing

2.t4.6.1
Each pafy's "Con6act Administrators" underthis agreement shall be:

COUNTY
Director, Deparrnent ofBudget and Finance

2.14.6.2

2.t4.6.3

sNoHoMrsH couNTY / sFG TECHNOLOGIES (U.S.)

INTEGRATED FINAI.ICIAL SYSTEM MASTER CONTRACT

Each party may change its designated Contract Administrator by written notice

signed by its cunent Conract Adminisüator or Contracting Officer delivered to the

other party.

Each party's "Contracting Officer" under this agreernent shall be the individual or

oñcial who executes this Agreement or that individual's or official's designee.

Payment to the CONTRACTOR for senrices rendered under this Agreement shall

be as set forth in Exhibit A and Exhibit E. \Uhere Exttibit A and/or Exhibit E
requires payments by Snohomish County, paymefit strall be basd upon billings

supported" unless otherwise provided in Ext¡ibit A or Extribit E, by docr¡mentation

of unfu of work actually performed and amour¡ts earnd including where

appropriate, tlie actual number of dap worked each montl¡ total number of hours

for the montt\ and the total dollar payment requested. Unless specifically statd in
Exhibit A or E:ctribit E or approved in writing in adr¡ance by the COUNTY's
Contracting Officer, the COIJÌ{TYwill not reimburse the CONTRACTOR for ury
costs or oçenses incr¡ned by the CONTRACTOR in the performance of this

conmct.

Where requird the COUNTY shall, upon receipt of appropriate dozu$entaü.og

compensate the CONTRACTOR no more often than monthl¡ through the

CONTRACTOR
Vice-Presiden! Client Seryices
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COUNTY voucher qystem for the CONTRACTOR's service pursuant to the fee
schedule set forth in Exhibit A and/or Exhibit E.

2.14.6.4

During the life of the Financial Softrpa¡e System project as defined in Exhibits A
tlrough E, payment to the CONTRACTOR will be made for the actual quantities
of work performed and accepted in conformance with the contmct for the
following services; Project management, software installation zupport, software
configuration, FMS Interface. If the acn¡al days of services increases or decreases
from the proposed contracted æwice days, payment will be made at the unit
contract price of $800.00 per day for the accepted worh prorated at a minimum of
one quarter of one day (2 complete hours). Therefore, the $800.00 per day price
for the aforernentioned services sl¡all rernain'Firrn-Fixed".

214.7 Modifications
Either party may request modifications in the Agreement. fury agreed
modification which does not increase the total arnount payable under the
contract will become effective only when approved in writing by each party's
designated Contract Administrator. fuiy modification which does increase the
total amount payable must be agreed to in uniting and fully executed as an
amendment to this contract by the Contracting Officers with all the formalities
ofthe original.

2.14.8 Assignment and Subcontracting:
No portion of this contract may be assigned or subcontracted to any other
individual" firm or entþ other than those identified in paragnph2.l{.s without the
express and prior written approval of the COUNTY's Contract Administrator.
Such consent shall not be un¡easor¡ably wittrheld.

2.1 4.9 Independent Contractor:
The CONTRACTOR's services strall be furnished by the CONTRACTOR as an
independørt Contractor and nothing herein contained shall be constn¡ed to create a
relationship of employer-employee. All paymørts made hereunder and all services
performed shall be made and performed pursuant to this Agreement by the
CONTRACTOR as an independent Contractor.

The CONTRACTOR acknowledges that the entire compensation for this
Agreement is specified in Exhibit A and Exhibit E and the CONTRACTOR is not
entitled to any coUNTY benefits including but not limited to: vacation pay,
holiday pay, sick leave ¡a¡4. medie¿!. .lenta! or other !¡s-ua¡rce ben-fits, cr any
other rights or privileges aforded to snohomish CouNTy employees. The

sNoHoMIsH couNTy / sFc TECHNOLOGTES (U.S.)
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CONTRACTOR represents that it maintains a separate placæ of business, serves

clients other than the COUNTY, will report all income and erçerue accrued under

this cor¡üact with the Intemal Revenue Service on a Schedule C, and has a tax
account with the State of Wæhington Deparfnent of Reveriue for payment of all

sales and use and Business and Occupation tæ<es collected by the State of
Washington.

CONTRACTOR \¡iill defend, indemni$ and hold harmless the COUNTY, its

offcers, agerrts or employees from any loss or experu¡e, including but not limited to
settlements, judgmentq set-oß, attorneys' fees or costs incurred by reason of
claims or demands becar¡se of breach ofthe provisions ofthis paragraph.

2.14.10 No Gua¡antee ofEmployment
The performancæ of all or part of this contract by the CONTRACTOR shall not

operate to vest any employrrent rights whatsoever and shall not be deemed to
guarante€ any ønployment of the CONTRACTOR or any employee of the

CONTRACTOR or any subcontractor or any employee of any zubcontractor by

the COIJNTY at the present time or in the future.

2.l4.ll Mutual Non-Solicitation
The COUNTY agrees not to approach or solicit for employment in any \¡/ay

CONTRACTOIIIs employees while this contract is in forcg or for ninety (90) days

thereafter. The CONTRACTOR agrees not to hire, solicit, or accept solicitation
for the services, through employment or other means, of any county employee with
whom the CONTRACTOR has direct contact in the course of an assignment under
this contract, or for a puiod of ninety (90) days thereafter.

2.L4.12 Ta,res

The CONTRACTOR understands and acknowledges that the COUNTY will not
wittrhold Federal or State income tores. Where required by State or Federal law,
the CONTRACTOR authorizes the COUNTY to make withholding for any ta,xes

other than income ta"xes (including but not limited to Medicare). All compensation
received by the CONTRACTOR will be reported to the Intemal Revenue Service
at the end of the calendar year in accordance with the applicable IRS regulations.

It is the responsibility of the CONTRACTORTo make the necessary esimated ta¡<

payments throughout the year, if ar¡y, and the CONTRACTOR is solely liable for
any tð( obligation uisine from the CONTRACTOTUs performance of this
Agreement. The CONTRACTOR hereby agrees to indønnify the COUNTY
against any demand to pay ta,res arising from the CONTRACTOXìJs failure to pay

ta¡<es on compensation earned pursuant to this Agreement.

The COUNTY will pay sales and use tÐ(es imposed on goods or serviccs ac4uired

hereunder as required by law. The CONTRACTOR must pay all other ta,xes

including but not limited to: Business and Occupæion Tax, tæ<es based on the

sNoHoMrsH couNTY / sFG TECHNOLOGIES (U.S.)
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CONTRACTOR's gross or net income, or perso property to which the
COI-INTY does not hold title. The COUNTY is exempt from Federal Excise Ta,x.

2.14.13 Regulations and Requirement

This Agreement shall be zubject to all laws, rules, and regulations of the United
States of Americ4 the State of Washington, and political zubdivisions of the State
of Washington. CONTRACTOR, its agents, employees or subcontractors shall
conform in all respects with physical, fire or other published securþ regulations
while on the COUNTY's premises.

2.14.14 Rieúrt to Review
The CONTRACTOR agrees that an ar¡thorized representative of the COUNTY
shall, until the expiration of three (3) years after contract termination and upon
reasonable notice, have access to and the right to examine any pertinent books and
records of the CONTRACTOR involving transaction(s) related to the performance
ofthis contract.

2.14.15 Termination for Default
Any ofthe following ocÆr¡rrences shall constitute grounds for the COUNTY, æ its
optioq to termi¡rate the agreement for defr¡¡lt: if the CONTRACTOR fails to
perform any ofthe obligations of the contract, or becomes insolvent, or is declared
bankrupt, or commits any act of bankruptcy or insolvency, or makes an assignment
for the benefit of creditors. The COUNTY may, if the CONTRACTOR has not
cured" or submitted a satisfactory plan for cure agreed to by the COUNTY,
following a thirty (30) day notice, by de,positing uritte'n notice to the
CONTRACTOR in the U.S. mail, postage prepaid terminate the contract for
default, and at the COUNTYs optior¡ obtain performance of the work elsewhere.
If the confiact is termin¿ted for default, the CONTRACTOR shall not be entitled
to receive any further payments under the contract until all work called for has been
fully performd. fury reasonable o(m cost or damage to the COUNTY rezulting
from zuch default(s) strall be deducted from any moncy due or coming due to the
CONTRACTOR The CONTRACTOR shall bear any reasonable o(m expenses
incurred bythe COLINTY in completing the work, including all increased costs for
completing the worþ and all damage zustained, or which may be sustained by the
COUNTY by reason of such defar¡lt

If a notice of termination for defar¡lt has been issued and it is later detemined for
any reason that the CONTRACTOR was not in default, the rights and obligations
of the parties shall be the same as if the notice of termination had been issued
pursuant to the Termination for Public Convenience paragraph hereof

2.14.16 Termination for Public Convenience
The COUNTY may terminate the contract in whole or in part whenever the
COTINTY detenirines, in itS sole discretion, that such termination is in the interests

SNoHoMISH COUNTY / SFG TECHNOLOGTES (U.S.)
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of the COUNTY. Whenwer the contract is terminated in accordance with this
puagmph,, the CONTRACTOR shall be er¡titled to payment for acn¡al work
performed at unit contract prices, as set forth in Exhibit A for compl*ed iterns of
work. fur equitable adjustment in the contract price for partially completed ite'rns

of work will be made, but such adjustrnørt shall not include provision for loss of
anticipated profit on delaed or uncompleted work. Termination ofthis contract by

the COUNTY at rny time during the ten4 whether for default or convenience,

shall not constitute a breach of conrad bythe COUNTY.

The COUNTY agrees to pay outstanding i¡rvoices for services and softrvare that

have been zuccessfully performed bythe CONTRACTO& including arry holdbacks

relating to work nrccessfully completed by the CONTRACTOR

2.14.17 Wittrholdine Payment

In the eveÍt the COUNTY's Contract Adminisrator daerrnines that the

CONTRACTOR has failed to perform any obligation under this Agreement within
the times set forth in this Agreement, then the COLJNTY may wittrhold from
amounts otherwise due and payable, to CONTRACTOR the artount determined

by the COUNTY as necessafy to cure the deûult until the COUNTYs Contract
Administrator determines that s¡ch failure to perform has been cured. Withholding
under this clar¡se strall not be deemed a breach entitling CONTRACTOR to
termination or damages, provided that the COUNTY promptly gives notice in
rrniting to the CONTRACTOR of the nature of the default or failure to perforr¡
and in no case more than l0 dap after it determines to withhold amounts
otherwise due. A daermination of the COUNTY's Contract Administrator set

forth in a notice to the CONTRACTOR of the action required and /or the amount
required to cure any alleged faih¡re to perform shall be deemed conclusive, except
to the odent th¿t the CONTRACTOR acts within the times and in strict accord
with the provisions of the Dþutes clar¡se of this Agreement. The COUNTY may
act in accordance with arry daerminæion of the COIINTY's Contract
Adminisrator wtrich has become conclusive r¡nder this clar¡se, without prejudice to
any othø remedy underthe fureement, to take all or any of the following actions:
(l) cure any failure or default, (2) pay any amount so required to be paid and to
charge the same to the account of the CONTRACTO& (3) sa offany amount so
paid or inc¡¡ned from amounts due or to become due the CONTRACTOR. In the
event the CONTRACTOR obtains relief upon a claim under the Disputes clarse,
no penalty or damagæ strall accrue to CONTRACTOR by reason of good faith
wittrholding by the COIJNTY under this clar¡se.

2.14.18 Defense & Indernnitv Aereement

The CONTRACTOR u/ill defend, indemniS and save harmless the COUNTY,
its appointed and elective officers, employees and agents from and against all
loss or expense, including but not limited to ìudgments, settlements, attorne,y's
fees and costs by reason of any and all claims and demands upon the

sNoHoMrsH couNTY / sFG TECHNOLOGTES (U.S.)
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COLINTY, its elected or appointed officials or employees for damages because
of personal or bodily injury, including death at any time resulting therefron¡
sustained by any person or persons and on account of damage to property
including loss of use thereof, by reason of or in connection with the
performance of this agreement or any act, error or omission of
CONTRACTOP\ CONTRACTORs employees, agents or subcontractors
whether such injury to persons or damage to property is due to the negligence
of CONTRACTO& its subcontractors, successor or assigns, or its or their
agents, servants, or employees, except only such injury or damage as will have
been occasioned by the negligence of the COLINTY, its appointed or elected
officials or employees.

It is further provided that no

entering into this Agreement,

.i, ^---L ¿^ ¿L- ññllNTV hv reaSOn of

2.14.19 Insurance and Industrial Insurance W
CONTRACTOR shall obtai¡
general occtxrence form liab

$1,000,000.00 each occlrrer
Such insurance shall include '

agents and ønployees" as ¿

canceled without thirty (3(

CONTRACTOR shall provid

ofthe policy as evidence ofin
to execution ofthis contract.

Such inzurance, in its prov
\Þ

lntgfg$S , ()l ¡rsycr¡ssvr¡ v-

C
pense,

s than
rNTY.
ficials,
;ed or
]NTY.
,plicate

cedent

"Cross

-Jureds"Liability Endorsement", "Severabüty oI
provision indicating:

"The inclusion of more tlun one insured under this policy shall not
atrect the rights of any insured as respects any clairn, suit, or
judgment made or brought by or for any other insured or by or for
any employee of any other insr¡red. The policy shall protect each
ensured in the same manner as though a separate policy had been
iss¡ed to each except that nothing herein shall operate to increase the
company's liability beyond the amount or amounts for which the
iruurer would have been liable had only one insured been named."

With respect to the performance of this agreement and as to claims against the
COI-JNTY, its officers, agents and employees, the CONTRACTOR expressly
waives its immunity under Title 5l of the Revised Code of washingtor\ the
Indusrial Insurance Acl for injuries to its employees and agrees that the
obligæions to indemni$, defend and hold harmless provided in this agreement

SNoHoMSH COUNTY / SFG TECHNOLOGTES (U.S )
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extend to any claim brouglrt by or on behalf of any employee of the
CONTRACTOR This waiver is mutually negotiated by the parties to this
agreerient.

2.14.20 Venue and Choice oflaw
In the er¡ent that any litigation should arise concerning the construction or
interpretation of any of the terms of this Agreernent, the venue of any zuch federal
court action shall be in Seattle, Washington, and of any state court action shall be
in Snohomish County, Washington. CONTRACTOR specifically consents to
personnel and zubject jurisdiction of said court. This Agreement shall be governed
by the laws ofthe State of Washington.

2.14.21 CONTRACTOR Commitmer¡ts. Warr¿rties and R@resenutions
Any written cornÍiitmeût received by the COLINTY from the CONTRACTOR
concerning this Agreement shall be binding upon the CONTRACTOR and is
hereþ incorporated into this cor¡tract by rderence. Faih¡re of the
CONTRACTOR to fulfill such a cornmiüneût shall render the CONTRACTOR
liable for damages to the COUNTY. A commiünent includes, but is not limited to
any represeritation made prior to o<ecution of this Agreement as to performance of
sen¡ices or Products, prices or opiorn for future acquisition to remain in effect for
a füed perio{ or waÍanties. The COLTNTY agrees that the-liability of SFG and
its associates and their agents and employees arising out of negligent
performance of services or products for economic damages incurred directly
by the COLINTY, as opposed to damages incurred by third parties, will not
exceed two times the total amount payable by the COUNTY to the
CONTRACTOR under this agreement. Warr¿nties for CONTRACTOR
products are set forth in Exhibit B .

2.1 4.22 Patent/Cop]¡rigfrt I¡rfringement

CONTRACTOR will defend and indunnify the COUNTY from any claimed
actioq cause or den¡and brought against the COUNTY, to the odent sr¡ch action is
based on the claim that products furnishd hereunder by the CONTRACTOR
infringes any U.S. or Canadian parent or copyright. The CONTRACTOR will pay
those costs and damages atributable to any zuch claims that a¡e finally awarded
against the COUNTY in any action. Such defense and paymeûts are conditioned
upon the following:

2.t4.22.t
Tlut CONTRACTOR strall be notified promptly in writing by COUNTy
ofany notice ofzuch claim.

2.t4.22.2
CONTRACTOR shall have the ,ight, in the evert zuc.h claim of
infringenrenq is made, at its option and expense, to obtain for the
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COLINTY the right to continue using the products, or replace or modiS
the Products so that they become non infringþg provided no reduction in

performancæ or loss ren¡lts to the COLINTY.

2.14.22.3

CONTRACTOR shall not have any liability if the alleged infringement is

based upon the COUNTYs use or sale of CONTRACTOR-furnished
products, in combinatiors with other products or devices not furnished by
the CONTRACTOR or modifications made by the COLINTY or by the

CONTRACTOR to the COUNTYs specifications, if such combinations or
modifications cause the products furnished by CONTRACTOR to become

infringing.

2.14.23 Disputes

2.14.23.1 Creneral

Differences beween the CONTRACTOR and the COUNTY, arising
under and by virn¡e of the Conract Documents shall be brought to the
attention of the COUNTY at the earliest possible time in order tlnt zuch

matters may be s€ttled or other appropriate action promptly taken. Except
for zuch objections as are made of record in the manner hereinafter
qpecified urd within the time limits stated, the records, orders, rulings,
instn¡ctions, and decisions of the County's Contracting Officer, shall be

final and conclusive.

2.14.23.2 NoticeofPotentialClaims
The CONTRACTOR shall not be entitled to additional compensation
which otherwise rnay be payable, or to extension of time for the happening
of any event or occunence, trnless the CONTRACTOR has given the
COUNTY a written Noticc of Potential Claim within l0 days of the
commencement or reasonable discovery of the act, failure, or event gving
rise to the clai¡q and bdore final payment by the COUNTY. The written
Noticc of Potential Claim shnll set forth the reasons for which the
CONTRACTOR belier/es additional compensation or extension of time is
due, the nature of the cost involvd and insofar as possible, the amount of
the potential claim. CONTRACTOR shall keep full and complete daily
records of the Work performe{ labor and material used, and all costs and

additional time claimed to be additional.

2.14.23.3 Detaild Claim
The CONTRACTOR strall not be entitled to claim any zuch additional
compensatior¡ or extension of time, unless within 30 days of the
accomphshment of the portion of the work ûom which the claim a¡ose, and

before final payment by the COUNTY, the CONTRACTOR has given the
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COLINTY a detailed written statement of e¿ch element of cost or other

compensation requested and of all elements of additional time required, and

copies of any zupporting documents evidencing the amount or the

extension oftime claimed to be due.

2.14.24 Ownership of Items Produced

A[ writings, progÍims, dat4 public records or other materials prepared by the

CONTRACTOR and/or its consultants or zubcontractors, in connection with

performance ofthis fureement shall be the joint propefy ofthe CONTRACTOR

and the COUNTY, for use by either party without res;füction. This paragraph does

not apply to application softrvare offered for sale, license or lease to other

customers, nor to systems soff;ware.

2.14.25 Confidentialitv
The CONTRACTO& its employees, subcontractors, and their employees shall

maintain the confidentiality of all inforriation provided by the COLINTY or

acquired by the CONTRACTOR in performance of this Agreement except upon

the prior written cons€nt of the Snohomistr COUNTY Prosecuting Attorney or an

order entered by a court aftø having acquird jurisdiction over the COLINTY.

CONTRACTOR stull immediately give to the COUNTY notice of any judicial

proceeding seeking disclosure of zuch i¡rformation. CONTRACTOR shall

indemnify and hold harmless the COUNTY, its officials, agents or ønployees from

all loss or expense, including but not limited to settlements, judgmørts, set-offs,

attorneys'fees and costs rezulting from CONTRACTOR's breach ofthis provision.

2.14.26 Notic,e
Except as set forth elsewhere in the Agreement, for all purposes under this
Agreement, except service of process, notice will be given by CONTRACTOR
to the COUNTY's department head of the department for whom services a¡e

rendered and to the COUNTY's Purchasing Department at the addresses

stated below. Notice to CONTRACTOR for all purposes under this
Agreement will be given to the address stated below. Notice may be given by
delivery or by depositing in the US Mail, first class, postage prepaid. All
notices will be deemed to have been given upon mailing of the notice by
certified mail return receipt requested to the respective party addressed as

specified in this section. Either party may change the address, telefax number,

or the person to whom the notice is to be directed by forwarding to the other
party a notice which complies with this section.

SNOHOMISH COI.JNTY PURCHASING DEPARTMENT
Mr. Pat Scattuegia
2nd Floor Administration Annor,IvfS 507

3 000 Rockefeller Avenue

Everett, WA 98201404,6

sNoHoMrsH CoLINTY / SFG TECHNOLOGIES (U.S.)
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Phone: (206) 388-3484

Copy To:

SNOHOMSH COLINTY INFORMATION SERVICES
Deparünent of Information Sewices, À,f/S 709

Atfrr.: INTEGRATED FINANCIAL MANAGEMENT SYSTEM Project Lead
3 000 Rockefeller Avenue

Everett, Washington 982014M6
Phone:(206) 388-3349

FAX: (206) 388-3999

CONTRACTOR'S address is:

SFG Technologies (U.S.) Inc.

Attn. Vice-President, Client Services

8525 Baxer Place

Suite 2o3A

Burnaby, BC VsA 4V7

Phone: (604) 420-5552

For: (604) 420-3553

2.14.27 Waiver
Waiver of any breach or condition of this contract shall not be deemed a waiver of
any prior or zubsequent breach. No term or condition ofthis conmct shall be held

to be waivd modified or deleted except by an instrument, in witing signed by the
parties hereto.

2.14.28 Ouiet Possession and Usage

The COUNTY upon payrng the amounts due hereunder and performing all
other covenants, terrns and conditions on its part to be performed hereunder,
may and will peacefully and quietly have, hold, possess, and enjoy the
INTEGRATED FINAIICIAL MANAGEMENT SYSTEM for the term
provided without suit, molestation or intemrption.

2.14.29 Risk ofloss
During the period the ha¡dware, model changes, or features are in tansit or in
possession of the COLINTY, up to and including the date of installation by the
COUNTY, CONTRACTOR and its insurers, if any, relieve the COUNTY of
responsibility for all risks of loss or damage to the hardwa¡e. After the date of
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installatior¡ the risk of any loss or damage shall be borne by the COUNTY except

loss or damage atfibutable to CONTRACTOIIJs negüigence, or bre¿ch of warranty

or maintenance agreemerits.

2.14.30 Hardware Condition
CONTRACTOR warr¿nts that Ha¡dware acquired zubject to this agreement is

newly manufactured and coruists ørtirely of new components except that used or

refu¡bished hardware for the supply of spare parts where zuch parts are warranted

as new shall be satisfactory during the maintenance periods.

2.14.31 Software Documentation
CONTRACTOR will provide appropriate softwa¡e documentatiorl within 30 days

after execution of this agreemerit or as otherwise mutually ageed" in the form of a

mutually agreed number of manuals adequate foruse of softrrare ordered under the

provisions of this agreemefit. Man¡at upgrades shall be provided on a no-ctrarge

bæis by the CONTRACTOR as long as a maintenance agreement is in effect for

such sofüva¡e Programs.

For all CONTRACTOR programs furnished to the COUNTY vvithin the scope of
this fureemørt, and to the e/dent it is conraaually allowed to do so, the

CONTRACTOR agrees that in the event it withdraws its zupport (if zupported)

from such programs, it will immediately furnish to the COUNTY, if requested,

source code and docume¡rtation under the terms as set forth in Exhibit B.

CONTRACTOR grants to the COUNTY the right to copy or othenrise

reasonably reproduce software manuals and documentation furnished pursuant to

this provisioq for the COLINTYs internal use only within the scope of this

fureernent at no additional charge.

2.14.32 Softrvare Upgrades & MaintenancÊ

CONTRACTOR agrees that CONTRACTOR u'ill" at the sole option of the

COUNTY, rnaintain the INTEGRATED FINÆ.ICIAL MANAGEMENT
SYSTEM application softrn¡are to original performance specifications in

accordance with the following maintenance tenns and conditions for a period of
five (5) years from date of acc€ptance of any softr¡¡are purchased or licensed

pursuant to this agfeement" provided that said softr¡rare has been continuously

maintained by the CONTRACTO& or the CONTRACTOFiis authorized

Subconfactor, since its acceptance. Maintenance for purchased softrva¡e may be

discontinued by the COUNTY upon ninety (90) days written notice to
CONTRACTOR

Maintenance c.hæges used in computing credits are as set forth in the Exttibit B
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The COUNTY shall provide the CONTRACTOR access to the System to
perform maintenance service. This access may be by modem at the
discretion ofthe CONTRACTOR and the COLINTY.

c

b Maintenance and upgrades shall be performed at a time convenient to the

COT]NTY.

Major new releases shall be provided on magnetic media compatible with
COLINTY insallatior¡ with complete instructions for a Systems

Administrator to apply the upgrade.

The COUNTY will be notified in advance if any change made is non-
reversible, so that appropriate back-ups of programs and/or data c¿n be

taken before applyrng the upgnde, in case the upgrade causes a problem in
the System

e. Any new functionaüty for the INTEGRATED FINAIICIAL
I,ÍANAGEMENT SYSTEM application softrvare required by stanrte of
the State of Washington or the United States of America will be provided
as follows:

If the required functionatity is minor in nature, such functionality will be
provided in the next release of the application softwa¡e at no additional
charge to the COLINTY. A funaionality shall be considered minor in
nature if such functionaüty can be created in less than nventy-four (24)
person hours.

If the required functionalit-v is not minor in nature, it shall be considered an
enhancement to the application software. The CONTRACTOR and its
zubcontractors will advise the COLINTY on the cost of providing zuch
enhancement and shall proceed with such enhancement upon written
appro'ral from the COUNTY.

2.14.33 CONTRACTOR Conection of Softrvare Malfunction and Maintenance
CONTRACTOR agrees to perform maintenance in accordance with the following
maintenance terms and conditions for a period of five (5) years from date of
acceptance of any softwa¡e purchased or licensed pursuant to this agreement,
provided that said software has been continuously maintained by the
CONTRACTO& or the CONTRACTOR's ar¡thorized Subcontractor, since its
acceptance. CONTRACTOR shall undertake such corrective service in a timely
fnanner.

a

d
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INTEGRATED FINA}ICIAL SYSTEM MASTER CONTRACT

Softwa¡e Maintenance: General Provisions:
(l) The COUNTY shall provide the CONTRACTOR access to the

System to perform maintenance service. This access may be by

modern at the discretion of the CONTRACTOR and the

coUNTY.

Q) The COUNTY agrees to make the System available at reasonable

times and in reasonable time increments and in zuch event the

COUNTY will not charge the CONTRACTOR for zuch System

use.

(3) Performance of maintenance shall begin within the contracted

period of maintenance and after notification that INTEGRATED
FINAI.iCIAL MANAGEMENT SYSTEM . is not operating

conectly. The CONTRACTOR shall provide the COUNTY with
a designated point of contact and shall make arrangemerits to
enable is maintenance representative to receive zuch notification.

The COUNTY shall provide the CONTRACTOR with a

designated rçresentative, a description of the problem and an

assessment ofthe soøþ ofthe problem.

(4) Contracted response time is defined as 4 hours after notification by
the COUNTY that maintenance service is require{ within which
CONTRACTOFIIs mainter¡ance personnel shall make a good faith
effort to reach the COUNTY contact person and begin work to
corect the problem.

(5) Except for car¡ses beyond the control of the CONTRACTOR, if
the maintenance personnel fail to contact the COUNTYs
desigrrated represerltative within the contracted response period,

the CONTRACTOR shall grant a credit to the COUNTY in the
arnount of l200th of the prorated monthly maintenance ctnrges
for the INTEGRATED FINAI,¡CIAL N4ANAGEMENT
SYSTEM license for each "lateu hour or part thereof (prorated)

beginning with the time of notification and ending with the time of
contact an4 within each calendar montl¡ not to o<ceed 10tr/o of
the prorated monthly maintenance charge. For purpose of
response time computations only hours of contracted maintenance

shall be included.

(6) The CONTRACTOR st¡all fumish a malfunction incident report to
the installation upon completion of each maintenance call. The

report shal! include, as s minimunl the following:
(a) Date and time notified;

I
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(b)
(c)
(d)
(e)
(Ð

Date and time COUNTY contact called;
Module afected;
Time spent for repaiç
Description of malfunction;
Desøiption ofprobløn fix or work-a¡ound.

(7) Maintenance Credit for System Malfunction:
(a) If a major component of INTEGRATED FINAIICIAL

N4ANAGEMENT SYSTEM remains inoperative due to a
malfi¡nction through no fault or negligørce of the
COLINTY for a total of 12 hours or more during ury 2L
hour period, the CONTRACTOR shall grant a credit to the
COIINTY for each zuch hour in the amount of l/200th of
the prorated monthly license and maintenance charges for
INTEGRATED FINAI.{CIAL N{ANAGEMENT
SYSTEM an{ within each calenda¡ month not to o<ceed
100% of the prorated monthly maintena¡rce charge.
System downtime is defined as that period of time when
scheduledjobs cannot be processed on the System due to
CONTRACTOR zupplied softwa¡e malfr¡ncrion.
Downtime for each incident shall sta¡t from the time the
COUNTY makes a bona fide attempt to contact the
CONTRACTOR's designated representarive at the
prearranged contact point and continue until the System is
returned to good operating condition, PROVIDED THAT,
time requird as a rezult ofthe malfrrnaior¡ to reconstn¡ct
data stored on dislcs and/or other storage medi4 shall be
considered down time for the System. Data reconstn¡ction
is defined æ the proc€ss needed to retum a rtatabase and its
corresponding data to a state that is known to be correct,
from a state that is known to be inconect. The COUNTy
wishes to have standard recovery processes available
including forward recovery (restore of backup copy with
application of a[ tra¡rsactions from journal(s) to ornent) as
well as baclcwa¡d recovery (undoing transactions from
current using journal). The COUNTy expects the use of
checþoints (automatic database and journal reconciliation
during operation pøiodicatly) to facilitate data restoral.

(b) Exclusive of the provisions of Paragraph 7a above the
CONTRACTOR slull grant a credit ro the COUNTY
whenever the System being maintaind by the
CONTRACTOR fails to nerhrm at an sft¡qivc.ness !eve!
of 95 percent during any month. The effectiveness level for
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INTEGRATED FINA}ICIAL N{ANAGEMENT

SYSTEM is computed by dividing the operatio¡ral use time

by the sum of that time plus system downtime. Downtime

shall be defured and computed in the same manner as

provided in subparagraph 7a above. The credit shall be a

reduction of the total prorated monthly licerue and

mainte¡ance charges by the percentage figure determined

by subtracting the actual effectiveness level perceilage

from 95 percent and within each calendar month not to

exceed l0ú/o of the prorated monthly maintenance charge.

For examplg if the effectiveness level for the System is 82

percent, the credit would be 13 percent. fury downtime for

wtrich credit was granted in accordance with Paragraph 7a

above shall not be included in the effectiveness lwel
computæion.

2.14.34 Installation and Deliver.v Dates

CONTRACTOR's INTEGRATED FINAI.ICIAT MANAGEMENT SYSTEM

softrva¡e is to be installed after irutatlation of all required hardware for that module

and prior to installation of converted COUNTY data files. Installation to be

completed on or before 90 days from CONTRACT date.

COUNTY data files requiring corrversion shall be converted to operate on the

CONTRACTOR's softu¡are per a mutually agreed schedule. If required, the

installed ha¡dware can be used to complete any conversions that are to the

advantage ofboththe COUNTY and CONTRACTOR in meeting installation time

frames and ease of conversion

2.14.35 Standard ofPerformance and Acceptance of Hanlware

This section removed. Sectiontitle maintained for numbering consistenc,:¡.

2.14.36 Standa¡d ofPerformance and Acceptanc€ of Soft\ tare

This provision establistres a standard of performance and milestones for softruare

acceptance by the COUNTY. It is also applicable to any modifications and

upgndes which are added or field modified after completion of a succesd'¡l

Performance Period , but is not applicable to implementation of zubsequent

versions or modifications which rnay be delivered ûom time to time after the

Softrvare Final Accæpunce of this project. These milestone events are defined as

follows: '

The project will commence with the -SCOPE PFLASF, (as defined in F.xhibit A:

Project Summary) and will result in a Project Scope Report. The next phase
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will be the FIT A¡{ALYSIS PHASE (as defined in Exhibit A: Project
Summary). Prior to the commencement of the FIT AIIALYSIS PHASE, given

the delivery of the associated hardware, SFG will install the application
software (includes all Solutions for Government applications [see Exhibit A:
Project Summary]. IQ for Windows, and oversight of the installation of third
parry Budget Preparation software and Investment Management software).

Software Delivery: To be considered as delivered ISOFTWARE DELIVERY],
the CONTRACTOR must provide to the COUNTY, in a media format
installable at the COLINTY, related application executable programs, tables,

and software that meets the standards and functionality as described in Sectiori
2.t4.44.

Softr¡¡a¡e lnstallation: To be considered Installed, [SOFTWARE
INSTALLATIONI the CONTRACTOR will provide all related application
executable progran¡s, tables and softr¡¡are to the COLINTY's ha¡dware
platForm'described in Exhibit B. The CONTRACTOR shall then further
demonstrate to the acceptanc€ of the COUNTY, using a performance audit of
the insta[ed softwa¡e and CONTRACTOR supplied system and application
data files, that the CONTRACTOR's system (software) performs to the
standa¡ds and functionality as described in the documents detailed in Section
2.14.44. Modifications that have been specifically identified in Exhibit A to
meet the standards and funaionality as described in Section 2.14.44 are not
required for installation in this Softr¡'are Installation event.

Software System Tested: For each module to be considered ACCEPTED
ISOFTWARE SYSTEM TESTED], the CONTRACTOR shall demonsrrate
during the ACCEPTAIICE PHASE (as defined in Exhibit A: Project
Summary) to the acceptance of the COLINTY, using a performance audit of
the installed and modified software and C0UNTY supplied system, and test
application data files, that the CONTRACTOR's system (software) performs
to the standards and functionality as described in the documents detailed in
Section 2.14.44 augmented by the requirements outlined in FIT AI.IALYSIS
reports for each module. The COLINTY supplied system and test application
data files willbe built during and after the FIT AI.IALYSIS PHASE (as defined
in Exhibit A: Project Summary)

Software Cutover To Production: For each module to be considered for
[CT_r_rO\ÆB TO PBODI_ICT]ONI (alse reÈ::ed tc :: Gc-Li'.'e D:te, Intc
Production Date, Implementation Date), the CONTRACTOR shall
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demonstrate, to the acceptance of the County, using a performance audit of the

installed and modified software and COUNTY supplied system and converted
production application data files, that the CONTRACTOR's system (software)
performs to the standards and functionality as described in the documents

detailed in Section 2.14.44, or the COUNTY substitutes the software into live
business processing and relies upon the software for business operations, or a

period of 45 days following the mutually agreed upon Cutover date in the

Scope phase (or as revised in the FIT phase) ofthe project.

Software Final Acceptance: To be considered as Final Acceptance, the

softrvare shall perform to the standards and functionatity as described in

Section 2.14.4 for a Performance Period of 45 consecutive dap immediæely

following Softrva¡e Cutover to Production. A component of the softrva¡e that

adversely, and in a material wa¡ afects the sofrware put into production or
other prwiously accepted components of the softr¡¡a¡e, will not be accepted

until the performance or other problem has been resolved and performs to the

standards and funaionality as describd in Section 2.14.4. Once resolvod,

the performance period slull begin anéw for 45 consecutive days. At the end

of a zuccessful 45 day performancæ perio{ the COUNTY agrees to either

acc€pt the softrva¡e as having succæsúrlly performd or remove the softrra¡e
from normal business use (ive processing). The COUNTY shall provide

written notice of zuccessfi,¡l performance.

Future modifications, upgrades and new zub-systems will be subjea to
Performance Period testing as applicable to those individual systerns and will
follow separate payment terms as age€d upon between the CONTRACTOR and

the COUNTY. CONTRACTOR guarantees that any funre enhancements will not
negatively impact the operating performance of previousþ approved softwa¡e.

The COUNTY shall provide the CONTRACTOR access to the System during normal business

hours for any on-site software installation as may be required. The CONTRACTOR shall provide
a means to access the COUNTY INTEGRATED FINA}TCIAL N{ANAGEMENT SYSTEM viA

modem for such enhancements and for regular System and user support in accordance with a

mutually agreeable schedule of system access (for example, not during scheduled backups of the

System) with the COUNTY.

2.14.37 Maintenance ofHardwa¡e
This section removed. Section title maintained for numbering consistency.

2.1 4.38 En-eineering Changes

fnis seaion removed. Section title maintained for numbering consistenq.
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2.14.39 Imolementation Team

The personnel listed in the vendor implementation team(s) may not be changed

without the COUNTYs permission. The team members will be mutually agreed

upon and listed æ the first implunentation task following the signing of this

contract.

2.14.40 Sale or Transfer of Contract
The contract betwçen the vendor and the customer may not be sold or transferred

without. the COUNTYs written permission. Such consent shall not be

unreasonably withheld.

2.14.41 Severêbiüry
If any term or condition of this contract or the application thereofto any person(s)

or circumstances is held invalid, zuch inr"¿lidity shall not afect other terms,

conditions or applications which can be given effect without the invalid tern¡
condition or application, To this end the terms and conditions of this contract are

decla¡ed swerable.

2.14.42 Survival
The provisions ofparagraptßz.L{.  through 2.14.4 shall zurvive, nonvithstanding

the termination or invaüdity of this Agreement for any reason.

2.14.43 Extribits
Attached hereto and made part hereof a¡e the following:

Exhibit A Project Scope Report
Exhibit B. SFG Softwa¡e License and Support

Exhibit C. Flardware Schedule

Exhibit D. Budget and Technology Inc. Support and lvfaintenance Agreement

Exhibit E. Contract Pricing and Payment Schedule

2.14.44 Entire Aereement

This unitten contract, including the exhibits listed in paragraph 2.14.43, and the

corresponding documents listed below represents the entire Agreemurt between

the parties and zupersedes any prior oral statements, disct¡ssions, or understanding

between the parties. In the event of any conflict requiring interpretatior¡ the
precedence of documents shall be:

l. Negotiatd sigrd contract.

2. Srrohomish County Request for Proposal Number RFP -l-95
3. Vendors original response to RFP -l-95.
4. Ve¡do¡s delailed desig.n doo-lments
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1 EXHIBIT IIAII.
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1.0 INTRODUCTION

1.1 BACKGROUND

Snohomish County, located in northwest Washington State, was established in 1861.
Composed ol 2,100 square miles, Snohomish County is positioned with Puget Sound to
the west and the Cascade Mountains to the east. Current population is estimated at
500,000+, with growth expected to reach over 556,000 by the year 2000. The City of
Everett, location of Snohomish County Administration, is the largest city in the county.

This project is known as the Snohomish County Financial Management System Replacement
Project. The existing Financial Management System is a collection of four selÊstanding systems
which run on a Hitachi 8063 main frame. All but the personnel system are VSAIvI-file based.

The four major system areas within the Snohomish County Financial Systems Replacement
Project are:

Payroll
Human Resources
Cost Accounting
General Ledger

The existing payroll system was purchased in 1978 from Management Sciences America, Inc.
The County later discontinued maintenance and modified the programs in-house. The County
currently processes a monthly payroll for 5,000 employees in 40+ various governmental entities.
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The existing personnel system was furnished by Integral Systems in 1988. Data in this system is

stored in a CA-IDMS database.

The financial management information system çmns), also known as the 'cost system', was

developed tn lgTg to replace a manual cost accounting system. The system is a basic project cost

system that features a means of distributing labor, labor burden, and other costs to projects.

The financial system used by Snohomish County was acquired from American

Management Systems and is known as LGFS. LGFS was installed in 1985. The LGFS

core system includes general ledger, budget, accounts payable, and purchasing.

Snohomish County also has multiple PC subsystems performing var¡ous application

functions, which have been written in Smart'

The County prepared and issued a Request for Proposal in March 1995. SFG

responded to the request in a Proposal dated May 3, 1995. Based on its subsequent

evaluation process, Snohomish County elected to enter into contract negotiations with

SFG. SFG;s proposal included a suite of applications which provided solutions in the
each of the above four areas. SFG also proposed to provide professional services to

assist the county to implement the various subsystems.

The objective of this project will be to migrate from the current applications to SFG

"Solutions For GovemmentTM" applications ¡n a UNlX "Open Systems" environment on

a Hewlett Packard HP-UX 9000 UNIX server. This will include the implementation of

the following SFG "solutions For GovernmentTM", or SFG Business Partner
applications:

General Ledger
. General Ledger
o Financial Reporting
. Budget Tracking
. Budget Preparation
o Fixed Assets

Procurement
o Accounts Payable
o Purchasing
o Bids Management

Revenue and Cash Management
¡ Accounts Receivable
. Cash Collections
¡ Quantity Billing
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Cosf Accounting
o Job Costing
. Service RequestsMork Orders
. Equipment
o Project Accounting
o Grant Tracking

Payroll
. Payroll Processing

Human Resources
. File Folders
o Personnel Roster History
o Position Control

The SFG applications proposed are the ClientView version which present a graphic
interface for end users to access the applications.

SFG is further proposing a query and reporting tool, lQ, from lntelligent Query, to be
implemented to facilitate ad hoc reporting requirements. lQ will allow Snohomish
County to develop reports and queries which are specific to Snohomish County's
reporting requ irements.

Budget Preparation is an SFG Business Partner third party product which is to be
provided through contract with SFG. The Sybase relational database software is also
to be provided through contract with SFG.

As part of its proposal, SFG recommended a five phase lmplementation Methodology:

Scope
F¡t
lmplementation
Acceptance
Follow up.

The contract under negotiation calls for SFG to provide professional services for scope,
fit analysis, Focus Group training, and implementation consulting, as well as project
Co-ordination of SFG activities for the project. The services to be provided are detailed
in the Statement of Work agreed between SFG and the County which is attached as
Appendix "A".

Snohomish County project responsibilities include, but are not limited to:

I
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o acquisition and implementation of the hardware platform (HP K9000)
o execution of a separate agreement to acquire and implement an lnvestment

Management application,
o provision of a variety of physical and personnel resources and
o overall pro¡ect management.

1.2 PROJECT SCOPE OVERVIEW

SFG began work on the project in January 1996, when the first phase of project
implementation, the Project Scope phase, was initiated. The Scope phase is an
important project planning phase for a major implementation project such as
Snohomish Gounty is undertaking. lt represents the first major discussion and decision
session between the Snohomish County Project Team and SFG. This the Scope
Session the Project Team begins to lay out graphically what the prioritized project goals
are, how the project will be executed, and what the initial plan of approach, including
resources, will require of both parties.

1.2.1 Scope Phase Purpose

The first phase of SFG's lmplementation Methodology, the Project Scope, is a project
planning phase conducted jointly between SFG and Snohomish County. The goals of
the Scope Phase include:

"Kick off " of the Project between SFG and Snohomish County,

lnvolvemenUimmersion of key county project personnel (DlS, Project, and
User personnel) in project planning,

Generation of a consensus plan that is understood by the Snohomish
County/SFG Project Team,

Clarification and explanation to Snohomish County of the Applicatiorì "Fit"
process,

Construction of a solid foundation for a team-based approach to the project
(building the project team),

ldentification of this project's Critical Success Factors (What is the
Snohomish Team counting on for the project to be successful?),

Exploration of altemative means by v/h¡ch the team can ensure the critical
success factors are realized,

a

rt

O

o

o
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Preparation of the initial Project Plan and Schedule to the level of detail
needed for the team to understand the project and get the project under way

1 .2.2 Scope Phase Working Session

A key element in the Scope phase is the Scope Working Session. The Snohomish

County Scope Working Session was held on January 10-12, 1996 at the County Court
House offices in Everett, Washington. Both SFG and Snohomish County personnel

attended the session which was facilitated by SFG.

The purpose of the Working Session was to:

Discuss project objectives,

a

o

o

o

O

a

o

Determine the project organization, including project organization charts and
responsibilities,

Define the project team and the allocation and use of resources,

Ensure that all the appropriate business subsystems to be analyzed in the Fit

Analysis phase are included,

Agree on the scope and range of the project what is included and what is
excluded from the project and what items require further investigation,

Explore the relationship of applications being installed with other application
subsystems running at the County,

Explore and develop initial strategies related to such factors as set up, data
conversion, training, testing, cut over to live operations, as well as changes
in business practices that may be desired,

ldentify constraints and assumptions made by both SFG and Snohomish
County,

ldentify and list key assumptions and Critical Success Factors that will have
an impact on the project,

Prepare an initial "story board" (project plan), and develop the initial macro
level schedule for the project,

. Develop and document project communication standards, meeting and report
standards.

a

rt

a
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This report, representing the completion of the Pro¡ect Scope phase, details the results
of the Scope Working Session and the required follow activities. The approval of the
Scope Report provides SFG and Snohomish County with an important checkpoint in
the overall implementation process.

Attendees at the Scope Working session are shown below.

Scope Working Session Attendees

NAME WITH ROLE

Ken Johnson Snohomish County Accountino Manaqer
Sue White Snohomish County Financial system Analvst
Jane Scott Snohomish County Proiecl Accountino/Publ ic Works
Susan Chesnev Snohomish County Fin. System AnalysU Finance
Diane lnoram Snohomish County Compl iance Officer/Publ ic Works
JoAnn Becker Snohomish Countv Purchasino - Finance
Jackie Anderson Snohomish Countv HR Soecialist
Sandra Bavne Snohomish Countv Pavroll Supervisor
Neil Brimacombe Snohomish Countv Sr. Operations Manaoer
Dave Hopkins Snohomish Countv DIS - Technical Proiect Lead
Rance Fretland Snohomish Countv Finance/ AR
Leon Zainwel Snohomish County DIS/ System Analvst
Zul Govanni Snohomish County DIS/ Svstem Analvst
Greg Morgan Snohomish County DIS/ System Analvst
Bob Ramsav Snohomish Countv Accounts Payable
Brvan Brookino SFG Technolooies Facilitator
Nancv Todd SFG Technolooies Senior Consultant

ì
I

ì
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2.0 OBJECTIVES

2.1 PROJECT OBJECTIVES

The replacement information system is required to provide assistance to and reduce
work loads for operational and administrative arenas within Snohomish County, its
Junior Taxing Districts, and the Department of lnformation Services (DlS). lt is
expected that the new systems will provide the following benefits:

. Eliminate the need for resources to maintain multiple PC "cost systems"
o Eliminate redundant transaction entry and reduce duplication of effort
o Provide improved control over the payment of county employee leave time
. Provide additional options for employee deductions
. Provide maximum flexibility in data retrieval to meet changing reporting

requirements
. lmplement payroll systems backup
. Provide timely and reliable job costing
. Provide continued payroll services beyond December 31 , 1999
o Facilitate easier preparation of CAFR financial reports
. Enable conformance to Washington State BARS requirements
o Provide ability to more easily track grant revenues and expenditures
. Provide clear and current status on cost accounting and work order projects
o Reduce eror rates by keeping entry close to the originator
. Achieve as much of a "paperless environment" as possible
. Reduce hard copy/paper report preparation
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a Maintain access to historical data to minimize the need to create archived
reports for Just in case' reporting
Reduce forms handling
Achieve a higher level of integration of financial systems
Eliminate or at least minimize'shadow systems'
lncrease access to, ownership in, and use of central systems
Enable easy end user access to the central systems for information retrieval
Promote end user self-reliance to supplant reliance on others to supply
information
Achieve ease of data portability into desktop tools (PC export) for non-
financial end users
Minimize re-keying of data to create information by end users of data
Meet multiple audit requirements
Reduce the effort and improve the timelines of month end closing and
reporting
Decentralize data entry
Reduce labor costs associated with information preparation and handling
Provide an infrastructure that enables and facilitates changes in how
Snohomish County chooses to do business in the future
Provide increased access to historical information and exception reporting
lncrease accountability for processes and improve security of information
Automate the cash collections processes
Automate the personnel tracking processes

Reduce paper flows and duplication of efforts throughout the operation with a
single database
Maintain acceptable system response times.

o

o

o

a

a

o

a

a

o

o

a

o

a

a

The objective of the project is also to provide a base for various enabling technology
projects. By way of example, Snohomish County is considering options such as:

o Direct fax transmission of graphic images, documents such as Purchase
Orders, etc.

o lntegration of legacy systems e.g. permits in the Building Department
. GIS link to FIS
'. Optical imaging in areas, such community development, Payroll, Personnel
o Possible COLD (computer output laser disk) storage
o Possible voice response (lVR) systems for citizen access across

departments and intemally such as employee access to Payroll/Personnel.
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(GL)
(BU)
(FR)
(PA)
(AP)
(PO)
(GT)
(PJ)
(FF)
(Pc)
(JC)
(EO)

(AR)
(cc)
(oB)

2.2 PROJECT PHASE OBJECTIVES

The County's fiscal year is the same as the calendar year. There is perceived to be
significant benefit to Snohomish County from going live on specific applications,
including financial applications and payroll processing, on the first of January.

The key project objective is to be live on the following applications January 1,1997

Of the above modules, the HR File Folders is less dependent on a fiscal year
implementation. lmplementation dates for this module may shift to April 1 , 1997, if it
becomes apparent that County resources would be better focused on assuring that
Payroll and Roster History are implemented for January 1, 1997.

Another key activity will be to verify the pros and cons of bringing up Job Costing and
Equipment on January 1 , 1997. Delaying the start up of these modules will reduce
resource loading in the early stages of the project and reduce the "big bang" system
implementation. There is the possibility that any benefit anticipated may be offset by
the requirement to provide resources to create temporary "bridging" interfaces. Bridging
interfaces are those that may be required to bridge the period in which the existing job
costing would need to be interface to the new SFG systems.

The following modules will be implemented in advance of the main modules

. General Ledger

. Budget Tracking
o Financial Reporting
. Payroll/RosterHistory
. Accounts Payable
. Purchasing
. Grant Tracking
. Project Accounting
. HR File Folders
. Position Control
. Job Costing
. Equipment

. Accounts Receivable

. Cash Collections
o Quantity Billing

July 31, 1996
July 31, 1996
July 31, 1996

I

The following modules have a target live date of April 1,1997:

Service Requests (SR)o
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o B¡d Management (BO)

The following modules have a target live date of May 1, 1997:

o Fixed Assets (FA)
o Budget Preparation (BP)

Additional aspects of bringing these applications into live operation are detailed in
Section 4.1.
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3.0 scoPE

This section of the report discusses the scope of the projecl in terms of which
subsystems make up the project, what is included within the scope of the project and
what is excluded from the scope of the project. lt also documents the "platform"
(hardware, networking, operating system and utility software and communications), the
interfaces that will be required (internal, extemal and bridging), and key
implementation constraints and assumptions.

Scope issues that were raised during the Scope Working Session are outlined,
together with the resulting resolution for those that have already been resolved and
may be found in Appendix D.

3.I SUBSYSTEMS

Figure 3 -1 shows the major modules within the system and the major interfaces that
exist. The major processing or functional aspects associated with each application are
shown below.

The detailed functional aspects of each of the subsystems are contained in the product
Briefs, the SFG Proposal and the SFG Reference Manuals. The interfaces are
discussed in Section 3.3 below.

sNoHoMrsH couNTy / sFG TECHNOLOGTES (U.S.)
INTEGRATED FINAI.ICIAL SYSTEM MASTER CONTRACT

PAGE 35



en
Chart of Accounts Structure
Joumal Entries
iubsystem interfaces
nqurnes

ear rocessrn
n

n

s
ncen n

ns
VETSUS

rances

tsudqet:Preparation
GUBudqet Extract
Salaries and Benef¡ts extract
Salary and Eenefrts forecasting
Budqet Preparation packaoes

et Vers¡ons
Jpload

Fixed Assets
Fixed Asset Master
Deprectatron Process¡ng
lnguiry and Reporting Requirements

Accounts Pavable
Vendor Master Maintenance
WananUGheck Forms
Voucher Processr

n rancrng
Year End 1099 Report¡no
lnqulry and F(eportlng
Payment Approval and Processino
MBE/WBE TrackinO
Dtscount Processtng

SNoHoMSH COUNTY / SFG TECHNOLOGTES (U S.)
INTEGRATED FINANICIAL SYSTEM MASTER CONTRACT

PAGE 36



Purchasing
Purchase Requisitions
Vendor Master Maintenance

om
a

PO Print
Encumbrancing
PO Adiustments

E¡d Management
Bidder Master Maintenance
Brd Pre aratron

ut
Process Responses
Bidder Select
Create PO from Bid

Accounts Receivable, Cash
Collections

Customer Master Maintenance
lnvo¡ce Entry and Approval
lnvoice Processin

ormsnvo

rocesst
RecetD orms

Quantity Billing
Gustomer Master Maintenance
Rate Table Maintenance
lnvoice Entry and Approval
lnvoice Processing
n n

lnvestment Management
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Select lnvestment lnstruments for
Renewal
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Job GostinE
Job Cost Master table maintenance
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Generate Activity based Reports
Process anv necessary adiustments
Process Allocations

ervrce

ervrce
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Proiect Header Maintenance
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HR Roster Historv
Emplovee Pavroll lnterface Set up
F¡le Folder Set up
Effeclive Dated Chanoes

sNoHoMrsH couNTY / sFG TECHNOLOGIES (U.S.)

INTEGRATED FINAI.ICIAL SYSTEM MASTER CONTRACT

)

PAGE 40



Figure 3-1
Subsystems and lnterfaces
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3.2 PLATFORM

Snohomish County has a Banyan Vines Ethemet LAN network environment. The -

County's networking concept is to have a Netwonr Flu SeRvER as the backbone for
each department to provide office automation functions such as word processing and
E-Mail and an AppucRttoru Ftu Senven to provide the computer resources for the SFG
applications. (An additional Application File Server may be acquired for on-going
testing, training and development work.)

The County's Network File Server PC's are replacing existing 3270 terminals and will
be used to access the new application system. Snohomish County Department of
lnformation Services (DlS), has installed the Nerwonx Ftm Senven including 350 PCs
and 25 printers. A detailed diagram of the county's network and floor plans depicting
the locations for the county's PCs and printers can be found attached to the RFP.

The proposed overall configuration diagram is shown on Figure 3-2. The County will be
acquiring an HP 9000 (model K400 Series) UNIX Server for its Network File Server.
The significant hardware, software and networking components are summarized in
Table 3 -1 below.

Disk storage shall be sized so as to provide a minimum of three (3) years of records on-
line for immediate retrieval. Other financial information retained after three (3) years
shall then be transfened to archive files. The archived information will be available for
retrieval upon demand with minimal operator intervention.

The Application Software versions are summarized on Table 3-2 below.
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Table 3 - I
Major Platform Com ponents

Product PurposelDescription Current
Vêrsion

Go l-ive
Version

tsanyan Vrnes County-wide Networki ng (Requires
TCP/IP stack
and Snohomish
County to
orovide)

See Notes
below

HP.UX HP UNIX Operating
Svstem

10.01 10.01

WISP environment SFG Runttme Support 3.3.'18 3.3.18
AcuCobol SFG Runtime Support 2.4 2.4
lQ lntellioent Query Query and Reporting 5.0 5.0
Acu4GL Relational Database

Suoport
1.1 1.1

ClientView SFG Windows Applrcatlon
Ootion

1.3.4 1.3.4

TCP/IP Supports ClientView Part of Banyan See Notes
below

Svbase Database 10 10
SY/MM sFG System Core and

Menu Manaoement
4.1.1 4.1.1

UniQue Print Queue Manaoer 3.29 3.29

NOTES:

. For ClientView, the number of concurrent users must be specified. Currently the
contracUproposal specifies 200 concurrent users.. lQ may have a newer product version available at the time of installation..
Contracted pricing is for the version indicated above and may change as a function
of lQ pricing for a newer version.. The County may wish to consider at the purchase of additional system utilities such
as:

. "Unibatch" to manage background job processing for specified SFG job
processes. lQ Smart Server to manage background job processing for lQ generated
jobs/report processes. (SmartServer may be required to support
management of Version 5 level products in order to meet the widest possible
reporting capabilities. )

. The TCP/IP "stack" cunently in use is that provided with the Banyan VINES
networking software. Snohomish is cunently reviewing alternative options for a
broader base of requirements and uses.. There are some Macintosh PC's in use in various County Departments, such as the
Solid Waste Division. ClientView will not run in a Maclntosh environment. These
users will require A Keyboard Emulation package on the Maclntosh, and users will
have only function key (as opposed to function key and mouse) capabilities.
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Application Current
Release,'

Level

Higher release
level for Go
Live lY/N)

Comments

1 4.11 No - 4.1x Then Current Fix Release
rnan 4.11 No - 4.1x Then Current Fix Release

4.11 Yes -
5.11 Yes From BTI - interfaced

Fixed Assets 5.00 V5.00 in Development
4.11 No
4.11 ¡ o
4.11 No

Accounts Receivable 4.11 No
Cash Collections 4.11 No

ruantity Billing 4.11 No
Job Costino 4.11 Yes

ervice Requests 4.11 V5.00 in Development
ent 4.11 Yes

4.11 Yes
4.11 Yes
4.11 Yes

HR File Folders 4.11 No
4.11 No

Table 3 - 2
Application Software Versions

NOTES:

. Where a higher level is not definitely require_d fqr Go Live, it is anticipated that the
latest fix level and/or would be that used to Cut Over into production.

o Higher than cunent version levels are_required to incorporate the Software
Modifications specified in Appendix "C". The specification, final pricing, and
delivery dates of these modifications will be determined during the Fit Phase.

o Fixed Assets Version 5 is under development. Snohomish will be one of the initial
group of users. This application requires Sybase SQL support.

o The Budget Preparation Application requires Sybase SQL Support
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FIGURE 3-2
Snohomish County Network Gonfiguration
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3.3 INTERFACES

The new system will contain a number of intemal and external interfaces as listed
Oetow. Intdrfaces indicate some form of electronic transfer of information on a periodic
basis, as distinguished from "onJine " integration for information for look up or
retrieval.

3.3.1 Internal lnterfaces - Production

After all of the SFG applications have been implemented, internal interfaces will exist in

new SFG environment between the following subsystems.

From to For

New Suösvsfems
General Ledger lnvestment

Management
Cash and Fund Balances

lnvestment
Manaoement

General Ledger I nvestment Transactions

General Ledger Budget Preparation Prior Budgets and Actuals

Payroll Budget Preparation Employee Compensation,
Position lnformation

Budget Preparation General Ledger Budgets

Time Recording Payroll Payroll, Job and Equipment
utilization information

Time Recordinq Fleet? Maintenance activities
Existino Suösysfems
FleeUFleet lnventory Various SFG

subsystems - e.g.
General Ledger,
Accounts Payable,
Purchasing

Various ltems including:

Equipment Charge Rates
lnventory Activity
Activity against Jobs
Stores Requisitions

Fleet Fixed Assets Equipment additions, changes,
etc.

Treasurer's Collection
System (Tax) also
known as Cash Tax

SFG General Ledger Collection Activity J\fs

Notes:

The exact nature of the relationship between Snohomish County's Fleet system and the

SFG applications will be determined during Fit. Some comments are as follows:
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lmplementation of SFG Inventory module may be required depending on the
nature of the overall solution

SFG lnventory module may be a prerequisite to NIGP implementation

The primary function of the SFG Equipment module is understood to be not
as a replacement to Fleet system, but rather to store information required by

SFG Job Cost collection and reporting, such as charge out rates for
FleeUNon-fleet equipment.

o "Foreign" lnterface file specifications exist for the following applications:
. General Ledger for transactions from non-SFG subsystems
o Payroll for time entry
. Accounts Payable for Open ltem entry

a Snohomish County may be replacing the existing Tax system in the
Treasure/s Department.

3.3.2 lnternal Interfaces - Bridging

Bridging interfaces are non-permanent interfaces required between SFG and non-SFG
subsystems during a phased implementation. These interfaces could be manual and/or
electronic.

From

AR/CC/QB Existins GL Transaction Summary Updates
Existing General
Ledqer

lnvestment
Manaoement

Cash and Fund Balances

Existing Fixed Assets SFG General Ledser

lf the File Folder implementation dates is extended beyond January 1, 1997, the
development of additional 'bridging' interfaces may be required.

3.3.3 Extemal lnterfaces

Extemal interfaces involve the preparation and transfer of data files to entities outside
of Snohomish County Administration, such as State agencies. The files may be
transferred by some form of telecommunications or by physical transfer on tape or disk.
Extei¡rai i¡',ie'Íact¡s ca¡'r eiiirei be "lnbound" oi'"Outbounü". inboi¡nd ¡'epieseni daia that

a

a
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is coming into the County data processing environment, while outbound represents
data that is being sent out.

Outbound external interfaces are summarized on Table 3-3 below. lnbound external
interfaces are summarized on Table 3-4.
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Table 3 - 3
Outbound External lnterfaces

I

Application lnterface To Format

General Ledoer None
Financial Reporting None - County may

use download to
PC's for CAFR

Frnancral Reportrno schedule 4/5 state Audttor Diskette
Financial Reportino DOT Report State Auditor

"??Budget Tracl{no None
Budoet Preoaration None
Fixed Assets None
Accounts Payable None - may þe a

future EFT option
Accounts Pavable 1099's IRS Tape?
Purchasing None - may þe a

future Fax Gateway
option

Ercls Management None - may þe a
future Fax Gateway
option

Accounts Receivaþle Grant Billlings State ???
Cash Collections None
Quantitv B¡ll¡n0 None
Job Costino GRAE REOOTI State ???
Service Requests None
Eouroment None
Proiect Accountinq None
Grant Track¡no None
Payroll Processing Names, salaries

and hours

Unemployment
information

State - quarterly

Emp.and Dept. No.
Retirement Reoorts

State - annually

Payroll Direct
Deposit

Bank - twice
monthlv

SSA Report IRS I ape?
Defened Comp. PEPSCO - Monthly ???
w-2 IRS Tape?
Tax Deposit tR,s - tvtonthly ???

HR File Folclers
Position Control tsEO Reports
HR R.oster Historv None
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Table 3 - 4
lnbound External lnterfaces
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Application lnterface
Data

From Fornat

General Ledoer None
Financial Reoortino None
Budqet Trackino None
Eudqet Preparation None
Fixed Assets None
Accounts Payable Warrant issue data

for Wanant
Reconciliation

School Districts

Accounts Payable Wanant
Redemption

Bank (SeaFirst) Tape?

Accounts Payable Requests for
payment

Fairground -
Judges and
Winners

???

Purchasino None
Ercls Manaoement None
Accounts Receivable None
Cash Collections collecttons sol¡d waste PC FlIe??
Cash Collections Collections District Courts ???
Quantitv Billino None
Job cost¡no None
Service Requests None
Equipment None
Prolect Accountrno None
Grant Trackinq None
Payroll Processing T¡me Entry Data From Kronos

system if
implemented

HR File Folders None
Posttlon Gontrol None
HR Roster H¡story None
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i 3.4 CONSTRAINTS

During the Scope working sessions, a number of project constraints were identified. ln
addition to the functional requirements, other considerations have system and data
processing implications. These considerations, including transaction volumes,
represent constraints and/or performance objectives that the resulting overall system
needs to meet.

3.4. 1 Performance Objectives

These are as follows:

. The system must initially support an 100 concurrent on-line users, and
ultimately support a maximum of 350 users.

o The system must be able to handle a significant volume of transactions on a
regular basis. Major transactions processed by the system and their volumes
are as follows:

lndex : 2000
Estimates

Payroll Entities 40+ 50
Active Emplovees 5,000 7,000*
Salarv Tables 50 100
Cost Transactions (per month) 70,000 100,000*
AP Transactions (per month) 7,000 10,000
Expenditure budset Iines 10,000 10,000
Funds 300 200

Note: *-Estimated without changing cunent business practices from FMIS

Transaction rates will increase during certain recurring periods. Processing during the
montir end closing period when AP wanant processing ancj payroll processing co-
incide may represent the peak processing period.

3.4.2 Other Constraints

Other constraints that were raised in the Scope session included:

The software must be implemented into the existing Banyan based LAN
eonfigtrration The imnlementation of remotc "dial-up" r_lsers necdç to be
taken into account.

a
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o

o

County staffing constraints must be considered during the project and
appropriate arrangements must be planned.

Snohomish County intends to install the HP production server as soon as
possible. The project implementation schedule in this Report is dependent on

the installation of the server in a timely manner.

lf there are long leads times to acquire the hardware and if the county wishes
to preserve their targeted cut over date, they may need to make

arrangements acquire a "loane/' machine in order for the project to get

underway and support their desired implementation schedule.

Due to the highly integrated nature of the applications, the Chart of Accounts
needs to be formalized and approved prior to building some specific data
tables in each of the subsystems. The new account numbers must also be

established prior to completion of any conversion and interface
programming.

o

a

3.5 SERVICES

Any systems projec{ is comprised of a set of activities which are together required to
move from the cunent system to the new system (to get from "A to B"). Developing the

set of required activities and allocation of resources to those activities is a key project
planning and management activity. ln addition to the software products that SFG is
providing, SFG is also providing various services as part of its contract with Snohomish
County. The allocation of activities between SFG and Snohomish County and the
details of the Services to be provided by SFG are contained in the Statement of Work
in Appendix A and summarized below.

SFG Activities:

Provide Scope consulting services and work with Snohomish County to
prepare a mutually agreed "macro" or high level project plan. This Scope
Report represents the result of the Scope activity.

Work with Snohomish County Project Manager to Co-ordinate and schedule
SFG and SFG subcontractor resources and prepare status updates as
required to support project management reporting by Snohomish County as
discussed in Section 5.3.

O

o
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a

Deliver and install software purchased from SFG. SFG will be responsible
for the initial loading of SFG provided software on the server. After the initial
software load, the County assumes responsibility for installing new software
releases, software fixes and maintaining system housekeeping services
such as system backup, etc..

Provide "Fit" services. SFG will lead "Focus Group" Fit sessions to assist in

finalizing the functional specifications of the system. Fit sessions provide for
procedural review and initial training in an application. The result of Fit

activity and Fit decisions are captured in the Fit Report. Snohomish Gounty

Focus Groups are responsible for updating the application implementation
strategies following the completion of Fit activity for each application.

As discussed in the Scope working session, it may be very useful to begin

certain activities in advance of the Fit sessions (such as consulting on Chart
of Accounts). This may involve working sessions with SFG, SFG/client
consultation and/or pre-arranged telephone consultation. This approach may

help Snohomish County to keep the project progressing forward to meet the
relatively tight implementation schedule. The final determination of which
approach is best suited to user needs will take place after Scope Phase
completion.

Deliver application training to the Focus Groups.

Participate in Snohomish County project planning once the implementation
phase is under way. This could take the form of planning related to specific
applications or to implementation issues, such as data conversion, or to
project management.

Provide application consulting support during the project, i.e. assistance with
application questions, issues, and problems encountered.

Provide assistance as appropriate during cut over to production.

Provide acceptance testing support from SFG premises or on-site Snohomish
County, as appropriate.

Snohomish County Activities:

Provide overall project management. This will be based on the project plan developed
during the Project Scope phase and refined during the Project Fit Phase, Project
Management activities are discussed in Section 5.2.

a

o

o

a

Be responsible for:
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o lnstalling and/or configuring all hardware and software that is not supplied by
SFG, including responsibility for setting up communications and networking.

Planning for data conversion, data conversion, data creation and data quality
assurance. This is discussed in Section 4.1.3.

Preparing test plans, development of test data sets and test scripts. (SFG to
provide sample test scripts.)

Testing for functionality, including individual function, module, systems and
acceptance testing. SFG would test any modifications developed for the
project under normal "in-house" testing procedures and could use test scripts
and data provided by Snohomish County to conducts its testing, if desired.
The testing strategy for the project is discussed in Section 4.1.7.

o

o

Ensuring that all issues raised in Fit sessions are fully documented.

Ensuring that all issues raised during the project are ultimately resolved by
the appropriate party.

Developing training plans and training schedule and the training of end-
users (those who have not been Focus Group members and therefore not
been trained as part of the SFG Focus Group training). The approach to
training is discussed in Section 4.1.4.

Developing end user training standards and material. SFG can provide its
Reference Manuals in sofi copy format (Word 2), should the County so
desire.

o

a

Providing system cut over and new system administration during the project.

"Building" the new system, including establishing security appropriate to
Snohomish County requirements, establishing end user menus and logons

Providing'Tirst line" end user support.

Developing documentation standards for system administration and
operations management manuals and preparation of those manuals.
(Section 4,1.5).

Participating in the Focus Group Review sessions with specific responsibility
for documentation of issues and policy/business rule changes (Section 5.2).

O

a

a

o

o

a

o
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Preparing appropriate project reports for mutual review based on the
requirements of the project, e.g. Data Conversion Strategy Report.

Developing documentation standards for End User Operation Manuals and
preparing that documentation (Section 4.1.5).

Mapping all fíelds and converting all data to the SFG foreign interface files,
or directly into the data tables. SFG is to provide Snohomish County with
required data layout information.

Running the data conversions and verifying the output.

Providíng system administration including back up strategies and
implementation for all test data and system files.

a

O

3.6 APPLICATION SOFTWARE MODIFICATIONS

The software modifications which have been committed by SFG as part of the contract
are summarized in Appendix C. Specifications for these modifications will be reviewed
during the Fit Phase.

3.7 PROJECT SCOPE ISSUES

lssues raised during the Scope Working Session have been provided by Snohomish
County and are documented in Appendix D. The key issues are summarized on Table
3-5

:i
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Table 3 - 5
Key lssues From Scope Working Session

lssue Description
Automated Time Recording Need to determine if Automated Time

recording is within scope/contract or
out.

lnventory County may require SFG lnventory to
support certain levels of inventory
trackino and Fleet lnventory lnterface

Project Accounting/Grant Tracking The ability and issues related to
conversion of prior fiscal Grant and
Project information will need to be
assessed.

Fit Facility Need to determine if more than one Fit
facility required.

Training Facility Requirements Need to determine if more than one
Training faci I ity required.

GL History - Archived Records The approach to handling prior year
fïnancial information needs to be
resolved - what will happen to
archived information - how far back will
data conversion be considered - will
this be converted to the SFG GL and
re-archived?

Job Costing It has been discussed that the best
approach is to bring up Job Costing at
the same time as GL and Payroll, etc.
The validity of this conclusion needs to
be checked.

TCP/lP Support ClientView requires a TCP/IP
networking protocol environment in
order to function. The availability of
this environment needs to be verified

Remote User Support Need to determine an overall
approach to support remote end users.

AP Check Reconciliation An interface will be required to support
School District Warrant reconciliation.

Pay Cycle Change There will be a need to confirm
whether or not a change in Pay Cycle
will be rnade in January 1997, and if
so, what actions are required.
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4.0 PROJECT PLANNING

The Project Scope section of this report dealt with what will be encompassed within the
project and whatthe resulting system will do and accomplish. This section deals with

howlhe project will be carried out. Strategies have been prepared covering a number

of key areas of the project; these strategies have been then used to prepare an overall
project plan.

Based on the Fit Session Process, this overall plan will be reviewed and refined by

Snohomish County and SFG during the Fit Phase. Initial discussions about the various
strategies took place in the Scope Group Working Session. Based on these
discussions, Snohomish County has developed initial strategies to support system
implementation. ln considering the various approach strategies, a number of key
assumptions and "Critical Success Factors" were also discussed.

4.1 STRATEGIES

Strategies in the following key areas were discussed in the Scope Working Session:

o Platform
o Application implementation, including application specific conversion and

testing issues and approaches
o lnterfaces
. Data conversion
. -Training
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o Test¡ng
o Procedures and policies
o Project Communications (with sponsors, end users, employees, suppliers,

etc.)

After the close of the Working Session, the various individual functional strategies were
prepared by Snohomish County Scope Session participants as shown below:

Each of the strategies shown is included in this section, except Project Communications
which is discussed in Section 5.4.
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:strategy

BU Stratesy BU FG

GL Strategy GL FG
AP Strategy AP FG

PO Strategy PO FG
BQ Strategy PO FG
Budoet Prep. Strategy BTI FG
AR/CC/QB Stratesy AR FG

Pavroll Strategy PA FG

HR File Folders Stratesy HR FG
Position Control Strategy HR FG

JC/EQ/SR Stratesy JC FG

Grant Tracking and Project
Accounting Strategy

JC FG

FA Strategy FA FG

Conversion Strateov DIS FG
Conversion Proqram. Listing DIS FG
Data Set Strategy DIS FG
Training Strategy TG FG
Procedures Strateov SC PM

Communications Strateqv SC PM
Interface Strateqy DIS FG
lnterface Listing DIS FG
Platform Strategy DIS FG
Securitv Strateov SEC FG
Reportinq Strategv REP FG

4.1.1 Platform

A platform strategy looks at the way in which the existing hardware, software and
networking configuration will be expanded and upgraded during the course of
the project such that at Cut Over the necessary configuration to support
production use of the system is in place. There many interim steps that in terms
of levels represent important milestones which are on the project critical path.
For example, a Fit facility is required in order to conduct the Fit Sessions. The
ideal scenario has one workstation per attendee.

Some of the milestones are follows:

. Server instaliation and DiS access to system
r Fit Facility operational
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. Focus Group members able to access system after Fit sessions

o Focus Group Training Facility operational

. Expanded ionfiguratìon for simulated production testing operational

o Additional Users (such as Client Leads) able to access system

o Production printers in place for operational testing

. End user Training facility(s) in place and operational

o Trainees able to access system after training

. operational configuration required at cut over in place and

oPerational
o configuration expands as subsequent phases proceed'

Each of these milestones can involve many ac{ivities and can involve for

example, both physical cabling requirements as well as additional hardware

and/or software.

Some of the action items discussed in the Scope Working session and subsequent

meetings were:

o Finalize the HP 9000 configuration.
. Obtain financing for the HP 9000.
. Order the HP 9000 hardware and software'
o Determine access requirements for initial County Project Team and

FG's.
. Determine printer requirements for Fit sessions'
. Order any PCs required for the FIT Facility.
o lnstall the SFG software on the HP 9000
. lnstall Pc's in Fit facility prior to the first Fit session.

o lnstall a printer for Fit sessions if required.
o provide network access to the HP 9000 for Fit session attendees.

o Determine system access and printer requirements for all County

dePartments.
o Consider other systems and applications
. Gonsider dial-up vs. dedicated circuits
o Gonsider on-line capabilities of SFG

o Expand Project Center configuration to accommodate Training

sessions.
o provide system access to the HP 9000 for training session attendees.

o Provide access to the HP 9000 for remote departments.
o Take the inventory of all items upon their anival.
o Check hardware and sottware installation'

o boot from the Primary boot
o boot from the CD-ROM

o Review function of the HP and its peripherals.
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. Set up and test Network connection. Update /etc/hosts.

. Customize use/s profile.

. Create logical volumes and save them in /scripts/custom_lvm for disaster
recovery.

. Set up and test weekly system files backup and recovery.
. using the 4GB DDS DAT drive.
. using the autoloader.

. Create alternate boot system.
o Set up and test disaster recovery.
o Determine HP Support lD and coordinate HP Support contract to expire on

October 31st.
. lnstall Sybase.

o Create user Sybase.
. Load Sybase
o Create devices
o Modify kernel
. Customize Sybase (sp_configure).
o Set up and test Sybase backup and recovery.
. Set up and test Sybase disaster recovery

o Write System Administration documentation

4.1.2 Applications

General Ledger and Financial Reporting

The objective is to be live on the SFG General Ledger system January 1, 1997
including a financial reporting package and inquiry capability in place to roll out to end
user departments.

Goals of the General Ledger and Financial Reporting implementation are:

o maintain an account structure that is in conformance with Washington State
BARS requirernents, yet meets all the end-useds needs for information
retrieval and centralized reporting requirements.

. enter data only once, and have it integrated with the other modules.

. track transactions on both the modified accrual or full accrual basis of
accounting.

. track GAAP transactions separately from budget (e.9. depreciation, loan
payments, etc.)

o track grant revenues and expenditures.
o operate in more than one fiscal period simu'ltaneously.
. charge multipie funds at rnput, or to bii¡ between funds.
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Currently, the Snohomish County account code structure requires the following fields

o Real Accounts
. Expenditures
o Revenues

Fund; Balance Sheet Account
Fund; Agency; Organization; Activity; Object
Fund; Agency; Organization; Revenue Source

Currently, to meet Washington State BARS requirements we infer the prime digit from
the transaction type; for expenditures, the basic account, sub account, element, and
sub element is equal to the activity code and object and sub object is infened from the
object class; for revenues, the basic account, sub account, element, and sub element is

equal to the revenue source code:

The ability to meet the BARS reporting requirement will taken into account in the design
of the SFG GL "background" coding structure.

We cunently can view the Snohomish County general ledger on-line at the transaction
level of detall. We keep the prior yeafs detail on-line until approximately August and
then it is deleted. Thus the maximum amount of transaction detail on the system is
around 18 months. We also have off-line ledgers that are used for reporting, both
standard reports and ad hoc. Currently, we have approximately 30,600+ accounts and
650,000 general ledger transactions per y€ar.

The design of the Chart of Accounts will be a key project activity

A General Ledger Pre-fit and research on account code structure needs to be
conducted prior to the G/L Fit session. Included in this strategy are visits with City of
Everett and Yakima Gounty, documentation of current account code structure, and
discussion of the design and set-up of the "crosswalk" Iogic to translate the old
accounts to their new system equivalent.

As part of the approach a G/L mini Chart of Accounts will be developed. This should
contain small sample sets for all account types. (The revenue and expenditure
accounts will be done in consultation with the other focus groups, including project and
grant information.) Based upon entry of sample set of transactions and those
transactions from other subsystems, various tests and sample financial reporting will be
conducted. The G/L module will be the first application to have a Fit session. This
should occur in the first part of April 1996.

ln regard to conversion, the following data and files have set up and/or conversion
considerations:

. GL Account Codes and Background Structure

. GL Control Files and Code Tables - ê,g. Funds Master

. Opening Balances
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. Transaction History.

The General Ledger control tables and code master tables need to be built the first part

of May 1996. These will most likely be built by manual entry. Once these tables are

built both sets of master tables (LGFS and SFG)will need to be updated as new codes

are set up. lf they are built as part of buílding the mini Chart of Accounts, they will be

copied to the other data sets.

The remaining conversions will be electronic. The approach proposed will involve the

conversion of 1996 opening balances and YTD transactions. These will be converted

into a 1996 data set. A year end roll over can be run to then generate the 1997

opening balances. The conversion program for YTD G/L balances needs to be

specifiãd by the end of May 1996. (The Year End roll over is "re-runnable" and can be

run as new YTD transactions are added.)

The SFG GL foreign file interface will be used to upload the 1996 opening balances

and YTD transactions. The Focus Group will decide at what level of detail transactions
will be bought across - for example, full detail, or aggregate by account by month.

The other electronic conversion will relate to the Chart of Accounts. lf the County is
changing COA, design then there will be a definite need to create a "cross walk". lf the

current account number and the new SFG short code happen to be the same, the
crosswalk becomes easier while not necessarily missing out on new system reporting
capability enabled by the SFG foreground/background structure.

Note: historical changes that may affect crosswalk such as past changes by State of
WA in defining account numbers may affect the conversion of historic data. For
example, an account number that may mean something today, may have had a
different meaning two years ago.

Project balances need to be entered into the G/L, or Project "Header" in order to use
the Project report writer (PJ). Th¡s needs to be investigated during the Fit session.

YTD conversion program neecJs to be running by the beginning of August 1996, in
anticipation of testing and running the YTD rollover of 1996 balances the first of
January 1997.

The Focus Group will need to resolve how much G/L history data, if any, we are going

to convert? This needs to include the following concerns:

o on-line conversion of data,
o archived tape conversions,
o iob cost history, and
o 'level 

of data tÈ-Fë eö-rìVcrtêd (detail vs. summary)
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The following interfaces will need to be specified

o Treasurer Cash Tax
o Fleet Management
o TRACS lnvestment Module

Documentation of policies and procedures will relate to:

. Explanation of account code structure, including short codes

. lnquiry ability
o Journal entry
. Closing procedures.

The Focus Group will resolve whether or not the County will decentralize the creation
of journal entries.

The testing strategy is as follows:

. Once the account code structure has been created, a subset of all
transaction types will be selected.

. Testing will occur first by individual module, then by inter module to make
sure all module integration is working.

. Parallel testing of this subset of transac-tions will be conducted.
o Will work with the Reporting Focus Group to make sure the Chart of

Accounts supports all the necessary reporting requirements.

The G/L Focus Group will attend the GL training after the G/L Fit session. The Focus
Group will need to provide training to end-users on the application and policies and
procedures listed above. lt is estimated that 18 days of end user training will need to
be delivered in the November/December 1996 period.

ln terms of Cut Over:

. February 1997 will be first month end G/L processing on SFG
e January 1997 first working day will be cut over to the new General Ledger
o 1997 transactions will be input to the SFG system
o 1996 transactions will continue to be input to LGFS. All 1996 year end

processing will be conducted on LGFS.

After year end processing is complete, beginning balances that were rolled over on
January 2nd to SFG will need to be adjusted. This might be accomplished by bringing
the various transactions into a 1996 GL data set and rerunning the Year End (1996 to
1997) roll over to generate revisedfupdated opening balances. ;:1
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A G/L Fit report is written following the G/L Fit session. The G/L Focus Group will solicit
feedback from key user departments and the other focus groups on several variations
of the proposed chart of accounts. This feedback will be used in determining the final
creation of the chart of accounts, to be completed by mid June, 1996.

Remote users will require the ability to access the general ledger. A printer strategy will
need to be established for all users, including remote sites. Establishment of user
privileges will need to be defined.

Budget Tracking

The key project objective is to be live on the new budget tracking module by January,
1997 . This will require that approved budgets for 1997 are entered into the SFG system
prior to Cut Over. The approved budgets are available by the end of November.

The goals of the implementation of the application are to provide the ability to:

o establish budget appropriations at a higher level than expenditures
o set user defined controls to prevent data entry if conditions such as lack of

sufficient budget exist
. look up budget modification transactions on-line

Currently, there are approximately 10,000 budget expenditure lines and 1,700 revenue
lines. The level of budget authority is at the object class level.

The approach to the data entry of budget changes (Controlled Budget JVs) will need to
be assessed during Fit. Departmental access to this capability will not be provided, at
least initially.

Budget Tracking Fit session will follow the G/L Fit session. Budget tracking aspects will
be included in the overall GL F¡t Report. A Budget Tracking Fit report will be written
following the Budget Tracking Fit session.

The following data and files have set up ancl/or conversion considerations:

. GL Account Codes and Background Structure

. Budget Tracking Control Files
o 1997 Approved Budgets and Budget versions

Budget Tracking uses same Chart of Accounts structure as the GL. One way to
populate budget master accounts is to run a actual to budget version creation from the
GL.
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ln mid-December of 1996, 1997 adopted budget amounts will be loaded into the SFG
budget tracking module.

Sínce the Budget Preparation module will not have been used to prepare the 1997
budgets, the mechanism for entering, or uploading the budgets will need to be
assessed during Fit. Budgets prepared according to the existing account structure will
have to be crosswalked into new Chart of Accounts account numbering system. How
this will be handled will be assessed during the Fit process.

ln addition, the Focus Group will need to resolve how much budget history data, if any,
Snohomish is going to convert. This assumes that Snohomish is going to create the
1998 budget book in BRASS. lf that is conect, we need to load history information into
BRASS and the issue becomes, do we add budget history to the SFG software as well?

Documentation of policies and procedures will relate to

o lnquiry ability
. How Budget checking has been implemented and procedures to be followed

when issues arise

The testing strategy is as follows:

. Once the account code structure has been created, a subset of all budget
transactions will be selected.

o Testing will occur first by individual module, then by inter module to make
sure all module integration is working.

. Parallel testing of this subset of transactions will be conducted.

Will work with the Reporting Focus Group to make sure all the necessary
reporting requirements will be met.

The Budget Tracking Focus Group ( a subset of the G/L Focus Group) will attend
Focus Group training after the Budget Tracking Fit session. The Focus Group will
need to provide training to end-users on the policies and procedures listed above.

Cut over for the new SFG budget module will occur on the first working day of January
1997 . Any transactions relating to 1997 will be input to the SFG system. Any 1996
transactions will continue to be input to LGFS.
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Budget Preparation

The project objective is to use the Budget Preparation application for the Fiscal 1998
budgeting cycle.

The key goals of implementing the Budget Preparation application are to provide the
ability to:

o establish budget appropriations at a higher level than expenditures
o create "what if' analyses for a variety of scenarios
. establish multi-year budgeting for capital, grants, and projects
. maintain various versions of the budget through the development stage
. decentralize initial budget request entry
. produce improved budget preparation reporting
. improve the incorporation of position control information, both in the budget

preparation process and "downstream" in the position staffing approval
process.

Currently, Snohomish County has approximately 9,700 budget lines and 1,100 revenue
lines created each budget cycle. These lines are currently being input by the Finance
department.

The 1998 budget will be the first budget created in the BTI budget preparation module.
The Fit session will be held in October of 1996. A Budget Preparation Fit report will be
wrítten following the Budget Preparation Fit session. The GL chart of accounts design
will take into account the fact that the BTI Budget Preparation application is being
implanted at Snohomish County.

The 1998 budget book will be generated in the BRASS budget module. The resulting
approved budgets will be uploaded into the SFG General Ledger through the BRASS to
SFG Budget Master interface. Earlier budget versions may also be uploaded. The
implementation will include decentralized budget request entry (as distinguished from
centralized data entry with decentralized entry phased in at a later date).

The following conversions will need to occur:

. 1996 actual expenditures and revenues into BRASS
o 1997 cunent modified budget amounts into BRASS
o 1997 six month YTD actual dollar amounts into BRASS
o 1997 Salary and Benefit information from the SFG Payroll application into

SBSF.

These conversions will use extract and upload interfaces between the SFG and BTI
softwarê. Documentation of policies and procedures will relate to:
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. lnput ability by dePartments

. Process and guidelines to be followed
o lnquiry ability.

The testing strategy will be as follows:

. Once the budget structure has been set up in BTl, the GL extracts will be

tested on 1996 and YTD 1997 data sets.
o The PA extract from the 1997 PA files will be tested.
o A selection of budget preparation and salary/benefit forecasting transactions

will then be made and the upload of the resulting budgets to an SFG test GL

will be comPleted.
. Once the Budget Preparation package has been prepared, it will be tested at

the department level with one department, prior to roll out.
. The Budget Preparation Focus Group will work with the Reporting Focus

Group to make sure all the necessary reporting requirements will be met.

The Budget Preparation Focus Group will attend training after the Budget Preparation

Fit session. The Focus Group will need to provide training to end-users on the policies

and procedures listed above. lt is estimated that 9 days of end user training will be

required.

A Budget Change advisory needs to be sent to all departments in early February of
1997 notifying them of all the 1998 Budget Preparation process changes. The 1998

budget preparation packet will be sent to the departments in May ol 1977.

Remote user access and support will be required to enable the transition to budget
requests being input by departments. The establishment and maintenance of user
privileges needs to be defined.

The PC workstation used will need to be large enough to support the BTI software. The
minimum PC requirement is as follows:

. 486
o 16 Mb RAM
o 66 Mhz

Fixed Asseús

Although this application will be implemented as part of the third phase of the project,

the tentative estimate is to be live on the new Fixed Asset module during March of
1 997.

Project goals are to implement a Fixed Assets system that:
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is integrated with the general ledger, and accounts payable/purchasing.

meets Washington State Audit requirements

Currently, we have a fixed asset database of inventory items only that is maintained in
the property management department. A project is underway to develop a database in
accounting that imports the property management database and then adds in land and
buildings. Accounting is also establishing a reconciliation procedure of this new
database to the general ledger.

The first production use of the software is estimated to be in March of 1997. The
following data and files have set up and/or conversion considerations:

. Fixed Asset Master Files

. Control Files
o Asset History
o Valuations

The accounting fixed asset database will need to be loaded into the SFG software.
History information will not be converted. Establishing the Control files will involve
deciding upon the structure of the various fixed asset "templates" (Land, buildings,
equipment, fixtures, etc.)

Documentation of policies and procedures will relate to.

. Purchases, modifications, transfers, and deletions of fixed assets"

. lnquiry ability
o Depreciation and reserve calculations
. File Maintenance
. Reports

The testing strategy is as follows

A subset of various types of fixed asset transactions will be input to make
sure all module integration is working.

a

o

a Depreciation and reserve routines will need to be tested
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The Fixed Asset Focus Group will attend Fit and training in approximately the first part

of March, 1997. A Fixed Asset Fit report is written following the Fixed Asset Fit session.

Cut over for the new fixed asset module will occur on a date to be specifíed later, but

approximately in March of 1997. Transactions that have fixed asset impact that occur
in the first part of 1997 will have to be input manually to the new SFG system, or as part

of the current fixed asset database conversion once the cut over date is determined.

Accounts Payable

The key objective will be to go live on January 1, 1997 with a working Accounts
Payable function, replacing the current centralized multiple data entry system with a
decentralized single entry operation.

The current accounts payable operation issues approximately 7300 warrants on
average per month Íor 41 county offices and 40+ junior taxing districts. The county
warrants originate from approximately 50+ origination points. The current vendor
master shared with Purchasing has 5,100+ records. The effect of the SFG program on
the volume base is an unknown at this point.

The decentralization of voucher entry will require system access and equipment at all
origination points. There will also have to be a centralized location for entry of junior
district and other unconnected origination points.

Warrant printing capabilities will be required. An unresolved issue is to where and
what equipment will be available at end of 1996. (What changes in warrant form and
timing of warrant runs will be based on this issue? Snohomish County cunently has an
"up/down" warrant format. )

AP F¡t sessions will follow the Purchasing Fit sessions in early June 1996 to build on
the continuation of the functional work flow associated with the overall procurement
cycle.

The following data and files have set up and/or conversion considerations:

. Vendor Purge and clean up

. Vendor Master Files

. Control Files

. Open Vouchers
o Paid ltem History
o lssued CheckAA/anant Reconciliation
o Open Wanants
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A "cut on nedcut off old" approach will be followed for voucher entry in which we will
stop entering payables into the old system and start entering them into the new system
Data entry is then shut off in old system and started in the new system- everything that
is in old system is paid out. This means that there will be no electronic conversion
required for open items.

The first SFG voucher entry will be on first working day January, 1997, for FY 97
vouchers only. The activity for FY 96 will continue until the end of January, 1997 in
LGFS. No FY 96 or prior paid item history will be converted into the new system. The
form in which this historical data will be ultimately stored is also an unresolved issue at
this point. (lt is cunently stored on Microfiche.) Paid item history will be kept on-line
significantly longer than in the current system.

The first SFG wanant run will be January, 1997, with the last LGFS run the final week
of January, 1997. The results of the final LGFS AP activity will be converted into the
SFG GL. Reconciliation of the reserve for encumbrances and other liability balances
to and in LGFS will occur in the first weeks of January, 1997. Since in Wanant
processing accounting entries result from the Wanant redemption process, the issue of
conversion of open Wanants and Warrant redemption, (as opposed to Check
reconciliation) will require consideration during the Fit process.

Warrant and voucher forms design if needed will be completed by end of July/96.
Testing will take place in October/96. Orders for these forms will be place by mid
October/96 to allow time for stock to be on hand prior to December/96.

The Vendor Master, in a joint effort with the Purchase Focus Group, will be ready for
coding in AugusU96 and ín a working condition by end September/96. Master file
maintenance from that point to cut-over will be duel in both old and new systems. For
the vendor master conversion, a manual "top up" to populate SFG fields not in cunent
system may be required. This will be assessed during Fit.

The FY 96 vendor 1099's will be prepared in January, 1997 and February,1997 using
the old system. (Note that there are separate vendor codes for junior taxing districts for
which the IRS requires separate reporting.)

The PorUHospital/School wanant interface will be specified in June/96 and coded in
July/96. The last wanant reconciliation in the old system will be in late December/96.
The first warrant reconciliation in the new system will be in early January/97. A
possible voucher interface with the FMS system will be reviewed by July/96.

AP procedures will be drafted starting in July/96 and will be finalized by the end of
Septernber/96. Due to the commonalty of the work flow, much of the testing will be
jointly Co-ordinated with the Purchase Focus Group. A mini-Countv data set will be
installed in July/96 for transaction testing. Full cycle testing in which selected
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transac{ions will be entered through both the cunent and new systems will begin in

early October/96 and be completed by the end of that month. The AP procedures will

also be tested and these Procedures will be used in training.

The new AP wanant forms will be tested in a simulated production environment early

December/96.

Focus Group training will be in June/96. End user training will begin the first week of

November/g6 and will be complete by the last week of December/96. The Focus

Groups will either train end users and/or train "Client Leads" who will in tum train the

End Users.

The Ap Fit report will be completed in July/96. A written communication detailing all

changes in the AP operation , the cut off and start up dates will be sent to all affected

depaáments and staff in November/96. of changes, if

appropriate, prior to Cut Over. The Foc t of the possible

need to advise staff of any major change d eir planning prior

to the November/96 communication.

Purchasing

The key project objective will be !o _Go Live with purchasing, including on line purchase
requisitlidn éntry, on January 1, 1997.

Goals for the implementation of the Purchasing application will be to provide the ability
to:

o enter data once and have it integrated with other modules
o êñcumber funds prior to making purchase
o update and maintain master vendor table in central location (i.e. Purchasing)
o track requisitions and purchase orders status and history
o assign proper authorization/security for transactions, reporting, and reviewing
o maintain cunent response time to departments for assigning PO numbers
o allow Central Purchasing Buyers (CPB), or Purchasing Manager (PM) to

manually assign PO numbers as needed.

Cunently, two separate vendor tables are utilized - the Vendor Table (VT) in
AMS/LGFS and the Vendor Reference Table (VRT) in Microsoft Access (database)
The W is utilized by both AP and Purchasing, whereas the VRT is only utilized by
Purchasing. The W contains approximately 5,100 vendors and the VRT contains
approximately 1,000 (additional) vendors with multiple commodity assignments.

Departments have the authority to make purchases of $500 or less (excluding tax)
without a PO. Purchases over $500 in value (excluding tax) require a PO (some

exceptions). Purchases over $500 in value also require CPB/PM approval.
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Currently, many departments call purchasing for a PO number and then call and place
their order with the vendor. A requisition is then completed by the department and
submitted to Purchasing for entry into LGFS encumbering the necessary funds. A
confirming PO is sent to the vendor, a copy filed in purchasing, and two copies sent to
the using departmenUdivision.

When the department receives the goods/services, one of these copies is used as a
receiving report and is attached to the payment voucher along with the invoice.
Payment is made by the using departmenUdivísion and processed by Accounts Payable
(AP).

A key Focus Group aclivity will be to define and create a mini sample data set for
testing. The Focus Group will work closely with the AP Focus Group regarding vendor
master table and PO requirements (including bid related PO's to insure accurate price
is paid). The group will review PO form and have a final design by the end of June.
The Focus Group will also review and implement NIGP commodity codes in current
vendor reference table in order to assist in the conversion to the SFG
Vendor/Commodity XREF table.

There will be a need to insure remote user access, establish a printer strategy and
establish a user authorization strategy.

The following data and files have set up and/or conversion considerations

. Vendor Purge and clean up

. Vendor Master Files
o Control Files
. Open PO's
. PO History
. Open Requisitions

There will be no conversion of existing data for history of purchase orders or
requisitions. There will be a fev¿ multi-year open PO's (less than 25) that will be
manually entered into the new system. Any other open PO's at cut over will be closed
out and re-entered into the SFG system. A similar process currently takes place on an
annual basis at year end. The key difference in this case will be the need to prepare
these PO's for re-entry according to the new account numbers, etc. The new System
will need capability to accept previous PO numbers (i.e. 9400003, 9600001, etc.)

The Vendor master table (used by Purchasing and Accounts Payable) will be
electronically converted by the end of November and then manually updated until
actual implementation January 1997. lt is anticioated that the conversion specifications
will be completed by mid Junê, the vendor master table coded by first of August, and

sNoHoMrsH couNTY / sFG TECHNOLOGIES (U.S.)

INTEGRATED FINAI.ICIAL SYSTEM MASTER CONTRACT
PAGE 73



testing completed by mid September. This work will be done in conjunction with the
Accounts Payable Focus Group.

Vendor Reference/Commodity tables also need to be converted. lt is anticipated that
we will manually update the Snohomish County Access database with the NIGP codes.
prior to conversion to SFG. NIGP file set up needs to be completed by early August
and the Vendor-NIGP XREF built by early October. The final NIGP code conversion to
SFG would be done in late December. (NIGP Code Conversion to current Access
database would be done by late June.) The actual approach to the conversion and/or
creation of this XREF table will be assessed during the Fit.

There is no Purchase Requisition history to be converted and a simple "Cut On"
strategy will be followed in which new requisitions are entered into the new system by
the departments beginning 112197. Hard copies of requisitions will be accepted and
processed by Purchasing, if needed, until mid February.

There are no known lnterface requirements at this time.

First draft of proposed SFG procedures shall be completed by the end of July with a
final draft completed by mid September.

PO mini sample data set shall be established by early July and testing conducted with
representative transactions to verify the application set up. lntegration and full cycle
testing with parallel batches shall begin in early October with final testing completed by
late October. Control files that are set up as part of the set up of the mini sample data
set will be copied to other data sets as required.Jhe New PO form shall be tested to
printer(s) in a simulated production environment in late November.

The Purchase Requisition and Purchase Order module Fit session will be held in mid
May, 1996. The PO Focus Group will be trained in mid June. End users shall be
trained by December 1 by members of the Focus Groups, or by Client leads who have
been trained by the Focus Group. Access to a "play" data set will be provided for
student practice after training. An additional training package shall be prepared and
issued in mid November to those departments requiring open PO's (actually PO's for
on going multi-year projects - i.e. PWCC, PARKS, FAIR, etc.).

There may be communication with vendors prior to the PO Fit regarding various items
and processes (e.9., prompt payment discount, sales tax rate, commodities, 1099's,
etc.) There may also be communication with vendors in mid November, or with the new
PO's sent out in January (i.e. changes to PO form, prompt payment discount
procedures, etc.). The PO Fit report will be completed by late June.
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Bids Management

The key project objective is to be live April 1, 1997 with bids and quotations
capabilities.

Goals of the implementation of the application are to provide the ability to:

. enter data once and have it integrated with other modules

. insure fund availability prior to bidding
o automatebid/quotationfunctíons
. facilitate purchasing staff to access project information and status
o search for vendors by commodity
o facilitate departments ability to retrieve annual contract pricing and enter data

onto requisition
. track annual contracts and expiration dates
o provide project history.

Currently, bids are typed from templates in Microsoft Word. The selection of vendors
for bids is from the Vendor Reference Table (VRT), a database in Microsoft Access.
Another Smart database allows us to assign and track projects (informal and formal
bids, SS, emergencies, RFQ, RFP, RFl, etc.)

Departments currently submit a requisition to Purchasing along with technical
specifications for their purchase over $2,500 (excluding sales tax). A central
Purchasing buyer (CPB) prepares and issues the bid to multiple vendors. All bids are
received in Purchasing.

Review is made by the CPB and a copy of the low bid is sent to the department for
review. When department review is completed, award is made by the:

. CPB for purchases of $5,000 or under

. Purchasing Manager for purchases between $5,001 and $250,000
o County Council for purchases over $250,000.
. lf the requiremenUproject is an annual contract, public work, or over $25,000

in value, an award letter is issued by Purchasing.

A PO is then issued unless:

o contract documents are required, or
. the contract is for materials on an'as needed" basis.

lf contract documents are required, additional tracking capability may be required. lf
fha a¡rntra¡l io an saç naaf{ad" rant tirarnanf ar¡rarr{ infnrrnafin'r ,rlr¡rr ¡l¡{ ha a¡aaoci}rla larl¡v vvrr¡tsV¡ lv grl rv.ivYrv- ryl-..v. llvla.t sltgrY rar.V. lrlgrrvlr VIaVV¡V yV gvvvgglvtv tV

the using department (and possibly others), Purchasing, and Accounts Payable.
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The BQ Fit session will be held in mid-May, 1996 along with the PO Fit session. A Fit
report will be included in the PO Fit report. The Bid package format will be completed
by end of February.

The following data and files have set up and/or conversion considerations:

o Bidder Master Files
o Control Files
. Open Bids
. Bidder/Commodity Cross Reference

The Bidder master file will be created electronically through data conversion together
with the Vendor cross reference to commodity information. Some use may be made of
the data already converted for the PO application. Past project history does not need
to be converted. Annual contracls may need to be manually converted (or data
entered). A simple "Cut On" approach will be followed in which new bids will be
handled in the new system at Cut Over. Existing open bids will be handled through to
completion of the bid process in the same manner as they were handled during the
January - March period.

There are no known lnterfaces at this time. The Focus Group will look at integration
with various desktop tools, such as word processing during the Fit process.

The first draft of procedures will be done by early February, 1997. The final draft will be
completed in early March.

For Testing purposes a small sample set data will be built and a representative set of
Bids passed through it. ln preparation for Cut Over, selected bids will be passed
through both the cunent process and via the new system.

Training for users (Purchasing staff only)will be done in early January, 1997

Cut Over is targeted for April 1, 1997

The BQ Fit report will completed in February 1997. Communication to user
departments regarding change of procedures will be done prior to Cut Over, as
appropriate. Possible communication to vendors regarding change of procedures or
forms will also be considered.

Accounts Receivable, Cash Collections and Quantity Billing

The key projective is to be live on June 30 1996. This includes having A/R, QB, and CC
on line by June for posting, invoicing, and remittance, and journalizing of A/R to LGFS
G/1.
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The Platform will need to support:

. Remote user ability for inquiry to A/R

. Remote user ability for ínvoicing
o Remote user ability for cash collection

A/R, QB, and CC Pre-fit need to be completed prior to the FIT session for A/R,QB and
CC, A "Shadow GL" will need to be setup and users will need to be setup for A/R, QB
and CC access. A Fit Report will be prepared after the Fit Sessions.

The following data and files have set up and/or conversion considerations:

. Customer Master Files

. Control Files

. Open ltems

No conversions are proposed. A/R will be created when new accounts are initiated and
any old balances will be journal vouchered in. The same customer master is used for
both AR and QB. Customers will be entered the first time that are invoiced - this could
be different for QB at the Airport and the possibility of the Customer data base being
converted may be looked at. Open item history will not be an issue, in general. Any
existing open receivables will be'Wound out" in the existing system. History maybe
required in the case of Quantity, but this will be assessed during the Fit process.

lnterface considerations include:

. lnterface needed to existing G/L

. PDS

. Treasure/s investment and tax applications?

Forms will include:

o invoice form,
. cash receipt, and
o follow up, or collection letter.

The Collection Letter may require work on the part of DtS to fully implement it in terms
of merging with PC-based word processing. Since there are multiple locations with
ditferent information required by different 'customers' there may be different forms
requirements by location where there is concern over invoice content. For example,
billings go from Airport for rental, garbage collections, etc. and these look very different
lhan ia.rair-^^ at.^â^ta{a¡{ f¡rrryr nlhar ¡{ana¡|-¡¡{¡ Tha Eil ¡raaa^¡...:tt t-- ..--J ¡- l-^¡- -¡ltlqtt lllvvlv99 Yvl lv¡slvv tv..Jr vt.rvr \¡vPgrlrrtç-ttl-t. !ltg I tl Plvt,ttÐÞ wlll vç' uÐ¡ttr¡ (\J ¡u(J^ qt

theses differing requirements and needs.
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Documentation of policies and procedures will relate to

. Quantity Billing
o A/R posting
. Cash receipt
. Reporting lnquiry abílity
. Journal entry
. Closing Procedures

In particular cash handling policy issues may need to be changed. lnvestigation of this
aspect is anticipated to commence prior to the Fit Session. lssues associated with
decentralized cash collections will be looked at.

In terms of testing a small sample set approach will be used. This will involve:

o Mini setup and test of A/R, CC, QB
o Form test

It is planned to have a complete cycle from invoice run, posting, and payment receipts,
through to J.V.s to LGFS. Reports will be run to reconcile A/R to LGFS

The A/R Focus Group will attend training. End user training will be conducted by Focus
Group members before module is put into live operation.

Job Costing, Seruice Reguests and Equipment

The key project objective is to go live on the Job Cost module:

. Department of Public Works and other selected departments January 1, 1997
o Remaining departments between April - September, 1997.

ln addition the objective is to ensure that Service Requests goes live in April 1997. lf
the roll out through all departments is not accomplished at the January 1, 1997 cut
over, there may need be "bridging" issues that need to be taken into account.

Goals of the implementation of the application are to:

o provide projec't managers with year-todate and life-to-date costs at the task
and task group for cunent and multi-year projects

o provide program managers with performance based information such units
and the unit cost per task, the employee hours per unit for each task

o assure that the job cost module ties to the general ledger controls where
required by law, good management practices, or the desires of Snohomish
County's management for the fuii integration of the FIeet Management
System (FMS)to the appropriate SFG modules
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provide both project and non-project expenditures at a higher level of detail
for funds/organizations than is available in the current General Ledger
provide reasonable assurance that billable activity can be easily identifÌed
and automatically billed
provide reasonable assurance that legally mandated, as well as informal
management budgets, can be applied at various levels i.e., project, project
task group, project task, non project expenditure at task group and sub
organization level
provide the ability to allocate indirect costs to benefiting organizations and/or
billable activities based on allocation bases both within, or outside of the
formal budget depending on the organization's desire
provide interested parties with on line inquiry and query capability on project
expenditure status by task and character of expenditure as expenditures are
incurred
provide the ability to integrate project expenditures with related sources of
funding
provide necessary interfaces with the Fleet Management System to provide
for the timely and accurate two way exchange of information needed by each
system to function properly

Public Works alone has in the neighborhood of 600 projects, of which approximately 75
catry over from year to year. Projects include construction activities, maintenance
projects and billable projects. The County's construction program has a 1996 budget of
$50 million. Approximately 70 employees are involved in the direct management of
projects. The County's existing FMIS has approximately 25,000 unique data elements
comprising of divisiorVsection/functions, projects and objects. There were
approximately 280 grants active at the end of 1994.

An important part of the implementation will be a Pre-Fit session and involvement with
the with General Ledger Fit process. The data elements that will be required by the job
cost system should be known by the time the chart of accounts is established to
provide assurance that the chart of accounts will not have to be revised in light of the
job cost modules needs, (since the chart of accounts design will have to be formulated
before then.)

The Department of Public Works is the only department with an existing formal project
cost system - FMIS. The following conversion methodology assumes that the
departments, with the exception of Public Works would make an election in April, 1996
to go live on the new Job Cost module at the beginning of fiscal 1997 concurrently with
Public Works.

The departments other than Public Works that elect to use the Job Cost module would
have to pr'ovide the following rntormatron to Focus Group by the middle of March, 1996

a

o

o

a

o

o
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o a general description of the financial information they would like to track,
. a definition of the data elements they would want tracked i.e.: cases,

buildings, parks, tasks, construction projects, etc.,
o a copy of any PC based tracking system they are currently using to track this

information, and
o a time based plan to provide the resources necessary to update the master

tables and to convert transactions history or opening balances.

The Job Cost master tables necessary to initialize the new system would be manually
entered in September, 1996. The master tables would be reviewed periodically
thereafter and updated for any subsequent additions, modifications and deletions. A
final review of them would take place in December, 1996. No master tables exist for
the Grant Accounting and Project Accounting; they are a integral part of the General
Ledger structure and would be developed in conceft with the rest of the General Ledger
master frles. There are however, "headef' records for each project and each grant, lt is
anticipated that fhese records for each active grant and project would be entered
manually by the Focus Group.

The proposed plan would be that Public Works expenditure and budget information
relating to uncompleted multi-year projects from this system will have to be entered into
the Job Cost and General Ledger modules at a detailed level sufficient to provide
expenditure and related budget information at task, task group and object levels. Since
there are approximately 75 projects with approximately 40 tasks/objects each,
uncompleted project balances should be manually pulled off of the final reconciled
1996 FMIS Project Report, converted into General Ledger module chart of accounts
and entered into the GL through the SFG's Foreign lnterface File capability.

The viability and feasibility of this approach will require careful assessment and work
will be done in advance of the Fit in order to assist in this assessment. Care will have to
be taken to have a clean cut over to prevent transactions from being double counted,
once before the conversion and then again in the new system. Any late 1996
adjustments to those projects occurring after the conversion will have to be treated
similarly to original entry. These project initiation transactions cannot be allowed to
enter the new system's general ledger. The reconciled FMIS Project Report should be
ready in the late February, 1997 - early March, 1997 time frame; the open multi-year
projects would then be selected, converted to the Job Cost module in April, 1997. (All
1997 data would be entered into the new system).

The other departments who have selected to go live simultaneously on January 1, 1997
would convert their transactions or carry fonpard balances in manner similar to Public
Works unless they didn't have any carry fonrard project balances, or have elected not
to initialize project balances. For those departments who have selected to go live later
than January 1, 1997, it may be necessary to pro.riCe year{c-date balances as well as
prior year balances.
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The Project Accounting and Grants Reporting are inextricably tied to the SFG General
Ledger. During the Fit Analysis, decisions will have to be made on how to merge pre-
1997 grant and project hístories with cunent year information for ongoing grants and
projects will be accomplished; using the Job Cost module, reporting from two systems,
merging data streams on a PC, etc.? This may require finding out the particular
requirements of the granting agencies and/or the State Examiner.

There are no formal existing work order or equipment tracking systems outside of Fleet
Management. During the Fit process it will have to be determined of there are any
informal systems with histories in departments such a Parks, the Airport, lnformation
Services and Conections. To the extent that they exis| data will have to be developed
and entered manually into these modules in the September-October, 1996 time frame.

The SFG Equipment master is required in order to support the equipment charge rates
required by Job Costing. This master file will be "populated" from the FMS equipment
by electronic conversion. Other equipment required for charge out purposes may need
to be added (manually or electronically). File maintenance on an ongoing basis
between FMS and the SFG equipment master will be an issue that needs to be
considered during Fit.

Cut over for Job Cost, Project Accounting and Grants Accounting and for Public Works
and the other elective departments would be at the beginning of Fiscal 1997. This
would mean that expenditures relating to that fiscal year would be entered into the new
system. Since the carry fon¡vard balances for Public Works multi-year projects are not
available until March, 1997 life-to- date Job Coslmodule information on those projects
won't be available until then. Public Works pre-1996 project costs will have to be
tracked in FMIS until cut-over. The construction costs in LGFS will have to reconciled
to FMIS construction and reimbursable projects to provide assurances that the carry
forward balances on multi-year projects are accurate.

The cut over date for the remainder of the elective departments will be known in April,
1996. ln those instances where beginning of the year cut overs are not feasible, it may
be necessary to track project or task expenditure from the beginning of the year on
PC's if there are not cunent manual or automated systems currently collection the data.
Conversion of year-todate transactions or balances from these systems would be
assessed during Fit, or Pre-Fit.

The temporary or permanent interfaces to the Fleet Management System would have to
be constructed, tested and operational prior to Public Works going live on the Job Cost
module. The transactions'exchange is too great between the systems to bridge the
two with manual development of the transactions.
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It is not currently contemplated that any of the systems would be run in a parallel mode
FMIS and the other PC based cost tracking systems would not be used after the cut-
overs by departments.

Testing for the Project Accounting and Grant Accounting should occur concurrently with
that of the General Ledger module.

It is currently contemplated that the following perquisites will have to be completed to
allow for Job Cost module testing to take place:

Activity
Development of Mini-Sample Set
Focus Team Training
Development and Set Up of Master Tables
Temporary/Permanent Bridge to Fleet Management

Date Finished
End ofJune, 1996
June,1996
September, 1996
November, 1996

Limited functionality testing can begin as soon as the sample data sets are developed,
or pulled from existing data sources and the Focus Group training has occurred in July,
1996. Full functionality testing cannot begin until the temporary or permanent interfaces
with Fleet Management is in place. The interfaces at this point have not been
scheduled; they need to be in place by September, 1996, in order to test the system's
functionality and make the necessary adjustments before November, 1996, inter
module testing, and going live at the beginning of fiscal year 1997.

At this point, due to the anticipated differences between the old and the new cost
systems and the lack of integrity in the old system, it is not felt that running parallel is
cost effective. The assurance that the Job Cost module is operating properly can be
established by monitoring the data sets entered in the system against selected
expenditure information in the general ledger for known relationships. The integrity of
the non-financial information should be tested on a sampling basis against known
results or existing results.

The Fleet Management temporary or permanent interface will have to be established to
provide for the following existing data flows:

To Fleet Management from FMIS-Direct

hourly vehicle usage from Public Works time sheets (includes FMIS
expenditure codes)
coding table updates (manually updated)to validate FMIS expenditure and
project codes for automated data transfer of equipment usage billings and
inventory withdrawals
t¡se of labor disf ibution module to distribute Fleet $lanagement employee
time to the Fleet Management System
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To FMIS from Fleet Management - Direct

. FMIS hourly vehicle usage in dollars by FMIS expenditure/project codes

To FMIS from Fleet Management-Via LGFS General Ledger/Accounts Payable

. monthly billed equipment
o reimbursable work orders

To Fleet Management from FMIS - Via LGFS General Ledger/Accounts Payable

reimbursable projects

A strategy to link the remote locations to this system needs to be developed by the time
the extensive testing of this system begins in August, 1996. Road Maintenance utilizes
the existing system extensive for input, inquire, query and reporting. This means that
hardware and transmission decisions need to be made by late May, 1996. These
decisions need to be shared with the people they are going to affect, and alternative
approaches need to be developed for those sites that do not have access.

Policies and procedures will have formulated on the who, what, where, when and how-
relating to the following subjects:

o the input of source documents
o security and access
o maintenance of master tables.

Job CosUProject Accounting/Grants/Service Requests/Equipment policies and
procedures need to be final prior to end user training therefore they need to be drafted
by September, 1996 and completed the following month.

The Focus Group will need to have a thorough understanding of the potentials of the
modules before the Job/CosUProject Accounting/GranUService Requests/Equipment
modules review and design (Fit analysis) occurs in the March-May 1996 time frame.
The same group will need to be trained on the particulars of the system in June, 1996
before the mini-sample testing begins in September 1996.

The Focus Group will have to develop a training plan in concert with the overall training
plan that will at minimum:

determine who needs to be trained in what aspects of the Job CosUProject
Â ^¡¡. .-1i¡alôr¡:nlc/Qanrir-o Þa¡rl laele/Frrl rinrrr.:nl mn¿{¡ rlae
/'l\r\rvgt tlll lY, \Jl sa ll9, vvt t lvv I rvYsvv.v, blvaF. I lvl 15 l..vYs.vv-
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determine how to distribute the training workload to members of the Focus
Group equitably
set up a specific schedule to have the bulk of the heavy users of the Job Cost
module trained by the end of November, 1996 and for the rest of the modules
in by the end of December 1996

Payroll Processing

The key project goal is to be live on the new payroll system January 1, 1997

The major goals for the implementation of the application are to:

O
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For "inside" employees, convert to a lagged pay date,
o nìovê the cunent draw disbursement from the 1Sth of the month to the

25th
o rrovê the cunent month end disbursement from the 31st, to the 1Oth of

the following month.
implement direct deposit three months after the January 1, 1997 , go live
date.
decentralize time entry to the departments with the possibility of collecting
data via electronic input devices.
implement a savings bond program at a later phase.

ln terms of converting to a lagged pay date, the cunent preference is to leave the
"outside" districts as is. The conversion for inside employees has been logged an
important lssue Paper.

There are currently:

. 2,088 regular budgeted employees
o 500 - 700 seasonal and extra help employees
o Monthly pay cycle, with an optional draw
o 30 union bargaining units, 9 non-represented units
o 2,500 Junior Tax District employees

The following data and files have set up and/or conversion considerations:

. Employee Master Files
o Employee Deduction Files
. Control Files
o Time and Leave Bank Balances
e FLSA ent¡'ies (year end).

PAGE 84



The employee master files for all 'inside" employees will be transferred electronically
from the Human Resource data base and the Benefits data base. The employee
master files for all "Junior Tax District" employees will be transferred electronically
from the existing Payroll data base. This is scheduled to be done in August of 1996.

Prior to the full conversion of the master file,

o first conversion testing will take place in April,
o second conversion testing in June,
o final conversion testing in July.

The leave accrual hours from the existing system at the end of the 1996 calendar year
will be transferred electronically to the new system at Cut Over. W2's for 1996, will be
issued from the existing system.

All tax tables and entity control tables will be manually converted. No prior year history,
including 1996, will be required for conversion purposes. While history is very
important, it will be accessed via the old system or on microfiche rather than converting
¡t . ln future the County would like to hold 2 - 3 years on line; the old system will be
around for 6 MOs following cut over for inquiries into history, but not forever.

The January 1997 draw will be the first pay cycle processed on the new system. The
draw warrants will be dated January 24tn, because the lagged date of 25th is a
Saturday. The January month end payroll will be processed with actual time
transactions through the 31st of the month, and paid on February 1Oth. lf time is
collected daily, time entry could take place immediately after the old system conversion
takes place the first week of January 1997.

Leave balances will be transfened from the old system immediately after closing the
1996 files. The level of effort required to transfer beginning leave balances and the
time sheet data wíll be assessed during the implementation process to ensure that
sufficient resources are available to do the required data entry in the time frames
required for the first payroll processed in the new system.

Year End processing will be conducted on the cunent system and W-2 reporting will be
done in the current system. This will require the current system to remain operational
through at least the first week in January 1997.

Cut Over will be done on a centralized basis. Decentralization of time sheet entry will
take place immediately with the new system, beginning the second week of January
1997.

The testino strateov oroposed is as follows.
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Once the employee master has been created, a subset of employees
representative of different scenarios will be selected. Pay modeling will then
be conduc{ed for these employees in order to validate basic set up options.
Subsets for both the "inside" employees and the "Junior Tax District"
employees will be required. Sample set testing will take place in June and
July 1996.

When ready, one or more partial parallel runs will be conducted, with time
sheet balances keyed in. Results from the two systems will be compared.

Once comfortable with the payroll processing provided by the new system
under test conditions of several small subsets, the set up will be changed
and trial processing of a complete full blown parallel run will be conducted in

October of 1996. A second full blown parallel run will be conducted in

November of 1996.

ln December of 1996, a Cost of Living Adjustment test will need to be
conducted which will model the COI-A increases effective January 1, 1997.

Time sheet formats will be revised as appropriate and "tested" during the
parallel run testing.

The following interfaces will need to be established:

. Pepsco

. US Savings Bonds
o Automated Time Recording

The following programs need to be reviewed for determination of conversion
requirements:

o WA State Retirement Plans, LEOFF & PERS
. Snohomish County Leave Accrual Program
. Benefit Liability Posting Program
. COLA Compute Program

There are no special platform requirements. However, a transition to decentralized
time sheet entry will require remote workstations and workstation access.

ln addition, it is important that the actual printer designated for payroll warrant stub
printing be acquired early enough for testing prior to Cut Over. A change in the cunent
format is planned - most likely to an "up/down" format. Forms testing will take place in
November 1996.

O
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Primary documentation of policies and procedures will relate to:

. The change to "lagged" pay dates. (This must be approved no later than
7 196.)

. Time sheet entry at the daily detail, rather than monthly detail.

. Decentralized time entry at the department level.

. lmplementation of direct deposit, including the selection and contract with
an originating bank.

. Determination of level of services to JTD, with possible interlocal
agreements.

. Phased in implementation of US savings bonds

. Phased in implementation of Automated Time Collection.

The Payroll Focus group will include all employees who require in depth knowledge of
the application. Two payroll focus groups will be formed:

. several key "inside" payroll clerks
o palroll Focus Group with several key "Junior Tax District" payroll clerks.

Human Resources will participate in the "inside" payroll Focus Group and Accounts
Payable will participate in the "Junior Tax District" payroll Focus Group. Focus group
training will take place in June.

Employee advisories will be distributed to each employee in November, which will
clearly communicate the changes in pay policy.

ln terms of sequencing the Payroll software review, two Fit sessions will be conducted
in May 1996, after the G/L F¡t session. Payroll Fit session #1 will be held the first part
of May and Payroll Fit session#2 will be held the second part of May. The Fit report
will be completed in June 1996.

While the County is not planning to go live with direct deposit, it will likely stage this in
after a couple of months to minimize change on employees. (The County Focus Group
will resolve whether or not direct deposit be voluntary or reql'ired - most likely
voluntary - some employees don't have a bank account.) Validation testing will take
place at least two months prior to going live.

HR File Folders

The key project objective is to go live on the new Human Resources system January 1,

1997.

?l-- r1--l- -C:---l^---¡:-- ^L- ---l:--¡:--.. --a l¡.
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o El¡minate duplicated processes in all departments involving HR information.
. Provide access to authorized personnel across county.
. Develop/maintain authorization processes for personnel actions.

Currently, there are:

o âl'ouDd 2100 regular and 200 temporary employees.
o 39 ditferent bargaining unit categories (includes 9 non-union categories).

Various PQ-based and manual programs/record keeping systems are being used in the
HR department and all other departments across county. General employee data is
maintained in the lSl system, Employee Data Base.

The following data and files have set up and/or conversion considerations:
o Human Resources File Folder Setup
o Employee History for File Folders
. Security and access

A lot of the data for use in the file folders will come from the lSl Employee Data Base
and will be converted to the Employee Master File during the Payroll conversion.

The Employee Master File conversion is scheduled to begin in April 1996 with a final
run at the end the year to be ready for the 111197 go live date. The conversion of any
additional information needed will be determined in the Pre-Fit and Fit sessions.

The file folders hopefully will replace the many PG-based programs throughout the
county. Conversion of data from those programs will depend on the volume and
simplicity of conversion. lt is anticipated that a lot of that data could be manually
entered. lf not, the conversion may take place sometime following the go live date of
1t1t97.

Once the information has been converted and the system goes live, responsibility for
maintaining information in file folders will need to be done both at HR personnel and at
the department level, depending on the function of the file folder.

o lf the information and usage is only at the department level, they will be
responsible for maintaining it.

o lf it is for county-wide usage, the maintenance responsibility will need to be
established based on the information being used.

o HR will monitor and/or maintain responsibility for many of the file folders
representing cunent HR systems, or as needed.

After the system is running, rìew file folders may be established, as needed. The old
systems will be phased out as soon as all of the data has been conve¡'ted after 1 11197.
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The testing strategy proposed is as follows:

File folders will be designed and set up that will cover any of the known
needs.
Once the Employee Master has been created, a subset of employees
representative of different scenarios will be selected.
For this dataset, various file folder scenarios will be established. Information
will be converted and manually entered into the file folders.
establish whether the file folders work sufficiently. ln particular, with the HR
File Folders applications, the set of pre-established reports ís limited - lQ is
used to develop reports that are meaningful in the particular user
environment.

No interfaces are planned at this time. However, if any needs arise as the Fit sessions
are done, they will need to be included. There are no special platform requirements
other than the need to provide access to the appropriate users.

Primary documentation of policies and procedures will relate to.

. Establishing and maintaining file folder information.

. Security of data.

The conceptual design and set up of access security will be an important Focus Group
activity. The HR/Payroll Focus Group may have some members that will need training.

A special File Folder Focus Group will be established that will encompass those
departments with special needs and more of the HR department staff. As this may be a
different group than the HR/Payroll Focus Group, they will also need to be trained. A
Fit session will need to be conducted in August 1996 to review software and needs. A
Fit report will be prepared after the Fit session.

Position Control

The key project objective is to be live on the new Human Resources system January 1,
1 997.

The Goals associated with implementation of the application are to provide the ability
to:

o maintain position information for active/inactive, filled/vacant positions.
c pi'ohibii fiiiiirg positiorls iirat irave bee¡i eiin¡inated/caneeleci or thai are frozen

due to lack of funding.

a

a

o

a
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o prohibit double filling of positions.
. track information about a position including:
o classiflcation,
o union status,
o FLSA status, etc.

o handle job-share situations.
o track budget information at positíon level.
o obtain information for EEO reporting.

Currently the Position Control information is maintained in the lSl Position Control
Database. There are over 3000 positions (active/inactive, vacanUfilled). A program was
written that moves information from the Employee Database to the Position Control
database and calculates projection of salary and benefit information for Budget
reporting. The database is also used as source of job assignment information when
entering employee information.

In terms of conversion, there are two broad considerations:

. The SFG Position Control File

. The BTI Salary and Benefits forecasting position control information.

The initialfocus will be on the SFG Position Control file, since the objective is to have
this in place for the January 1 cut over.

The conversion timing for the Position Control master will be generally the same as that
associated with the Employee Master File on the Payroll side - starting June 1996 and
working by mid-August 1996. The conversion will be from the lSl-Position Control
Database and will be done eleclronically. A final conversion will need to be done at the
end of December 1996 to be ready for live use in January 1997.

Once the system goes live January 1997, it will need to be maintained from that point
on in the new system. The old position control database will be used to run month-end
and year-end reports at the end of December 1996, or beginning of January 1997.
Once final reporting is done, the old system will no longer be used. All reporting from
the position control system will need to be established for use before the end of
January 1 997.

Testing will be done at the same time as the testing for the Employee Master File under
Payroll. A sample dataset will be used that coincides with the employee datasets used
for the Employee Master File testing with the inclusion of adding new employees (filling
positions) and removing separated employees (vacating positions). lt will begin in June
1996 and will go through several cycles concluding with a full cycle run in November.
Updates in budget inforrnation may effect a position. A strategy will need to be
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developed to determine the work flow process and procedures to be used for updating
the Position Gontrol system. Some testing may need to be done in this area.

There are no interfaces scheduled at this time. lf a need arises due to the relationship
position control has with budget, an interface may need to be done after the go live
date of 111197. lt may need to be done in order to provide information to the Budget
Preparation module in April 1997 for preparing the 1998 Budget.

There are no special platform or equipment requirements known at this time.

Primary documentation of policies and procedures will relate to.

. Procedures for new system.

. Budget reporting based on position information.
o Position changes based on budget actions.
. Decentralized vs. centralized use of system.

A Fit Session will need to be conducted along with the Employee Master File time
frame which will be in May of 1996.

Focus Group, Human Resource and Budget personnel will need training. Department
employees will also need training in Position Control, but it is not clear yet whether it
will be for inquiry only or update capability. This training will be done in the same time
frame as the Payroll Employee Master File training.

. Focus Group training beginning June 1996 through August 1996, and
o end-user training in November 1996 with some follow-up after we go live in

January 1997.

HR Rosfer History - Employee Master and Benefits

The key project objective is to be live on the new Human Resources system January 1,

1997 . This inc[rdes the Employee master files as used for basic personnel, payroll and
benefits processing use.

The goals to implement a single overall system to

. Maintain employee information for HR and Payroll purposes.
o Eliminate duplicate entry and processes county-wide.

The current system has the following characteristics:

Employee information maintained in lSl - Employee Database.a
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o Benefit information including dependent information maintained in PC-based
program newly created.

. Around 2100 regular and 200 temporary employees. (Benefit information
includes additional data for outside districts, retirees and COBRA eligible
employees.)

o 39 different bargaining unit categories (includes 9 non-union categories).
o Various PC-based and manual programs/record keeping being used for

tracking employee information in other departments across county.

The conversion will start June 1996 and be working by mid-August 1996. The
conversion will be from the existing employee databases and will be done
electronically. The dependent information maintained in the Benefit data base will also
need to be converted electronically. A final conversion will need to be done at the end

of December 1996 to be ready for live use in January 1997.

The Benefit data base also includes information for tracking outside districts, separated
employees for tracking COBRA, and retirees receiving medical benefits. The emplgyee
information coming from the lSl system may not include information for these records.
However, there will be some information in the MSA Payroll system that may need to be
converted in connec'tion with this benefit data.

Once the system goes live in January 1997, it will need to be maintained from that point
on in the new system. We anticipate most of the entry being done from the department
level (decentralized). Benefit information will probably be maintained from the HR
department. Some "top-up" entry will probably need to be done.

Testing will be done following the same schedule as the Payroll testing, since the files
are part of the SFG Payroll and HR systems. Testing will begin in June with several
cycles of tests concluding with a full cycle run in November. Small sample datasets will
be set up for testing that will cover all of the differences/exceptions from various
departments.

There are no special platform requirements. Primary documentation of policies and
procedures will relate to:

o Procedures for new system.
. Öecentralization of entry into the system (to the department level).

HR/Payroll Focus Group training will begin in June 1996 with the Payroll training. End
user training willfollow in November 1996 with some follow up training in January 1997
A Fit Session will need to be conducted along with the Payroll sessions and is
scheduled for May 1996.
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4.1.3 Data Conversion

The following section details general aspects of the approach to data conversion as
they apply to the project.

The key conversion goal is to convert the agreed information from the existing financial
systems into the new SFG financial system in a manner that matches the overall
schedule and needs of the individual Focus Groups.

It is recognized that manual clean up may be involved in either the existing system, to
improve to integrity and completeness of the converted information, or once the final
conversion has been run.

SFG has agreed to provide conversion support in the form of ten (10) days of
professional services to the County which will be used during detailed conversion
programs specifications. The County will also be responsible for three data interfaces
which will be needed between existing financial systems and the SFG fÏnancial
software. Finally, the County will create an environment to accommodate testing,
training, conversion, and production data areas within the constraints of available disk
space and system capacity.

The assumption is that the Snohomish County project team has adopted the strategy,
given the fast track implementation schedule, to programatically convert only
information which meets at least one of the following criteria:

o lt is summary information whose detail need not be converted if such
conversion is scheduled for fiscal year end

. The file consists of more than 5,000 records

. The conversion will need to be repetitively run throughout the life of the
implementation project.

Data storage requirements, as specified in the Snohomish County Request for
Proposal, are for three years of records on-line for immediate retrieval. lt is assumed no
conversion will attempt to retrieve records older than 3 years.

Other than the specifìc SFG Foreign interface file specifications for General Ledger,
Accounts Payable, Accounts Receivable, Cash Collections, Budgeting Control
(Spreadsheet upload) and Payroll time entry, it is assumed there are no table loading
utilities or programs available for use or customization from SFG for the County's
conversion effort.

Currently, Snohomish County operates several independent financial systems primarily
upon a Hitachi Data System model 8063 mainframe comouter. These are:
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. FMIS: Financial and Management lnformation System (Job Costing). /SL' Human Resource Management System, lntegral Systems, Release 9.1.5
(Personnel)

. LGFS.' Local Govemment Financial Systems, American Management Systems,
Release 12

. Payroll: Payroll Accounting System (1978), Management Sciences America

These systems utilize a variety of file formats :VSAM, IDMS database, and sequential
flat files.

There are also a number of stand alone PC database systems throughout the County
There is no plan to convert any of this information during the 1996 implementation
schedule. Subsequent to implementation of the Phase I system modules in January
1997 , requests for additional conversions may be scheduled.

Table 4-1 below identifìes all the destination and source files involved with Phase I

conversion. All entries in bold indicate a programmatic conversion conducted by the
Snohomish County Department of lnformation Systems (DlS). DIS has dedicated four
FTEs (7Oo/o availability) for this effort. Other entries indicate either a manual
conversion/initial entry or N/A for not applicable (data from a go-live fonvard position).
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Table 4 - 1

Data Conversion Summary

FM lS : Project Heeder/Detail
Meinframe

{Open Pro¡ec,t Only} :
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System Destination File Source Files

AP Accounts Payable

Vendor Master LGFS: Vendor Table : Mainframe
FMIS : Vendor Table : Mainframe

Paid Vouchers No Conversion - history on microfiche
Open Voucher lEntry
Open Wanants Not assessed yet

AR Accounts Rec.

Open Receivable ManualEntry
Customer Master ManualEntry

ATE Automated Time Entry N/A N/A

BP I

rLGFS: 1996 ¡ctual Expcnse &
Filcs:Mainfr¡me
LGFS: 1997 modified Expense

Revenue Budget

& Revenue Budget
Files:Mainfreme
LGFS: 1997 6 month YTD actual dollars -Expense &
Revcnue Budget

Filc¡:Mainframe

BQ Bids & Quotations
Bidder Maler File
Bidder/Gommodity
Commoditv Flle

Access database

Vendor Master info manual entry
BU Budget (Tracking)

Budget Master Extract from GL?
1977 Budgets BTI interface upload

cc Cash Collections N/A N/A
EO Equipment

Equipment M¡ster FMIS File : Mainframe
FA Fixed Assets N/A TI/A

GL General Ledger

Chart of Accts LGFS: Mainframe
Tr¡nsactions LGFS: Document Detail : Mainframe
Master Table manual entry

GT Grant Tracking Grant Header M

HR Human Resources

Roster History lSl: Position Control
Position Control lSl: Control (Job Class, Department Files)File: Mainframe
File Folders
(Employee Historvl

lSl : Employee File : Mainframe (lnfo to convert unknown)

JC Job Costing
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Data convers'J;i;ir1o - continued

PA Payroll

Employec M¡ster
(include
Deductionsl

MSA Payroll : Payroll Maler File : Mainframe

FMIS : Employee DeteilFile: Mainframe

lSl : Employee File : M¿inframe
WYATT Benefits Svstem : PC lFoxprol

Time and Leave
Bank Bal¡nccs

MSA Payroll : Payroll M¡ster File: Mainframe

Transactions N/A

History N/A

Master/Tax Tables Client manualEntry

PO Purchase Orders

Vendor Mastcr
VendorlCommodity
Commoditv Code¡

¡cc A/P
Acccss dat¡b¡se
?

PR Purchase Requisitions N/A N/A

PT Project Tracking Project Header ManualEntry

OB Quantity Billing N/A N/A

SR Service Requests
Ooen Proiects To be assesscd durins Fit
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The Department of lnformation Services will create a series of conversion programs to

o extract and modify data from existing systems,
o accommodate the transfer of data from the mainframe to the new server

platform, and
. load (create new rows and insert) the converted information into the

appropriate SFG financial system tables.

These programs will produce an error report when records cannot be either extracted,
modified, or inserted into the new tables. Focus group members for each area of
conversion will:

o provide all conversion rules for modified data,
. review all converted data both on-line in the new system and hard copy error

reports, and
o confirm the conversion program is functionally operational for a final run

(completed).

Figure 4-1 illústrates the general methodology each analyst will use in creating a
conversion program.

Note that the County utilizes Powersofi's Powerbuilder Version 3.0 application
development software. Past experience has shown a generous estimate for conversion
time is 1 Mb of data to be converted requires t hour of Powerbuilder execution time
(using 486 class PCs). lt is expected for conversions that are expected to run less than
five hours (PC file sizes <= 5 Mb), Powerbuilder conversion programs which directly
access the SFG tables will be utilized. ln addition, conversions that need new SFG
tables for editing purposes would also fit best as Powerbuilder applications. However,
it is expected most conversions will be as COBOL programs written on the mainframe.
It is further expected that all modifications to old data will be performed either on the
PC (with Powerbuilder) or on the mainframe (with COBOL).

The overall assumption is that no programming other than that required to transfer the
data to the server should be required on the server (HP K400) itself.
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Figure 4- I
Convers ion Methodology
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The following conversion milestones are limited to those only conceming the
Department of lnformation Services. (Refer to the complete Scope Session storyboard
schedule for all other conversion tasks, including Focus Group manual entry).

February, 1996

SFG - County Conversion Pre-Fit Analysis (further detailed strategy)o

April, 1996

SR/EQ/JC conversion agreement (how much)

May, 1996

. GL (transactions YTD) conversion program. specification

. GL (Chart of Accounts) conversion program specification

. Budget Master conversion program specification

June,1996

. JC History conversion specification

. Budget Master conversion program coded

. EQ Equipment conversion specification

. SR (Projects) conversion program specification

. Vendor Master conversion specification

. Payroll - Employee master conversion program specification

. Payroll - Bank balances conversion program specification

. GL (transactions YTD) conversion program coded

. GL (Ghart of Accounts) conversion program coded

July, 1996

. Payroll - Bank balances conversion program coded and tested
o JC History conversion coded
. EQ Equipment conversion coded (from FMS only)
. Budget Master conversion program tested
o Vendor Master specification coded
. Payroll - Employee master conversion program coded and tested

August, 1996

. Payroll - Employee master conversion program complete

. .Payroll - Bank ba{ances conversion program complete

. GL (transactions YTD) conversion program complete
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o Budget Master conversion program completed
. GL (Chart of Accounts) conversion program complete
o HR File Folder conversion program specification
o HR Position Control conversion program specification

September, 1996

. Vendor Master conversion program. complete
o Budget Master conversion program final run
. HR File Folder conversion program coded
. HR Position Control conversion program coded
. EQ Equipment conversion tested

October, 1996

. EQ (Equipment) conversion program complete

. JC (Job Costing History) conversion program. complete

. HR File Folder conversion program tested
o HR Position Control conversion program tested

November, 1996

. HR File Folder conversion program complete
o HR Position Control conversion program complete

December, 1996

o PA Payroll - Employee Master conversion final run
o HR File Folder conversion final run
o HR Position Control conversion final run
. JC conversion final run
. EQ conversion final run
o Vendor Master conversion final run
. GL (transactions YTD) conversion program final run
. GL (Chart of Accounts) conversion program final run

January, 1977

Payroll - Bank balances conversion final run

SFG will provide to Snohomish County a database dictionary describing and defining
all the tables, columns, and keys of their financial system database. Snohomish County
System Analysts from the Department of lnformation Services will provide

O
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conversion/interface client partners of the associated Focus Groups with forms to
describe their current files.

The Focus Groups will in tum provide to Snohomish County System,{nalyst from the
Department of lnformation Services these completed forms in a detailed report which
will also include conversion/interface instructions to either roll-over (as is) the data to
the new database or convert (modify) the data first according to a set of client defined
(written) rules and then move the result to the new database.

The client data mapping report will also make a reasonable attempt at identifying the
data target (new column (field) on new table). Also included in this report, per field, is

an indication of the old field size, new field size, truncation rule (if sizes do not match),
data type (integer, character, date), justification (left, right, center), and file type source
(mainframe, Smartware, MS Access, etc.). Conversions/interfaces will be tested by the
client partners for accuracy.

Test scripts, developed by the respective Focus Groups, will be utilized to verify the
integrity of the data converted as well as the functionality of the system software
components. Reports may need to be written (possibly using lQ report writer for
checking converted data on the new system) to compare before and after conversion
rules. Development of the various conversion programs, such as leave balances, will
coincide with the development strategy in terms of priority and sequencing of the
development of the subsystems as prescribed by the Focus Group.

4.1.4 Training

Snohomish County has established a Training Focus Group to identify training needs
and strategies. This represents the initial effort to identify strategies for the training
function for this project.

The training team will identify and coordinate

o ê cul'riculum for training trainers
o a curriculum for training casual users
o â curriculum for training heavy users
o a standard for focus groups in developing training reference material
o needs of the training facility
o initial training requirements
. follow-up training programs for initially trained end-users
o a standard for the training module data set
. training session reservations with the client leads
. need to generate strategy for meeting the different needs of various groups

that will need trainino
. work with client ieaËTo aefìne trainees.
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Some notes and comments follow:

o The Application Focus Groups will prepare standard for training materials
o The training Group will assess initial application and system use training

versus ongoing training and training for new end users and new
employees/users

o classroom size and availability may become a scheduling issue. The Training
Focus Group will decide which training is not required before Go Live, but in
the near term after Go Live - balance out load on the facility

. One strategy will be to have available a 'play dataset' in addition to 'training
dataset'

o The Training Focus Group will be responsible for ensuring that there are
sufficient resources available to do the training

. The Training Focus Group will consider the curriculum for'how to get
information out' classes 3 months after cut over as well as consider training
in general keyboard and application navigation

o The development of the procedures manuals will be linked to the training of
the end users. The procedures manuals will be used in the training of the end
users, this will be a good test in the functionality of each manual.

4.1.5 Procedures and Policies

Some policy and procedure issues originated from the Scope Working Session. lt is
anticipated, however, that most issues will originate from the Fit session for each
application. The policy issues will be resolved with the following methodology:

. The Focus Group willwrite up an lssue Paper.

. The Focus Group will first discuss the lssue Paper topic and develop viable
options. This will include a review of the RFP and Proposal and any other
relevant materials.

. The project team may recommend the lssue Paper result in a SAN (Software
Action Notice) requesting a change to the software.

' Since most SAN's will involve a change order for costing purposes, the
project team will also prioritize the SAN as either a critical (show stopper for
go-live), a desirable (not a show stopper, but important), and a nice-to-have
(something we will eventually get around to).

o All critical SAN's must be resolved by the goJive date for that application.
. Desirable SAN's need to be addressed, but not necessarily by the go-live

date. Nice-to-have SAN's may addressed as time allows.
. The Project Team will be updated on a regular basis regarding status and

ot¡tcomes .ç
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Each Focus Group will develop the policy and procedure guide for their software
application, in the format developed by the Training Focus Group. The guide will use
information from the SFG manual, Snohomish County's Policies, and the particular
needs of the application. Extracts from the soft copy version of the SFG manuals may
be used for portions of the Procedure Guides.

Policies and procedures will be devefoped for the hardware platform as well as the
software usage. This will include such tasks as data set management, and updating of
the topology of the system. The soft copy of the SFG System Administration Guide
may be used as a basis to build from.

The project lead will also secure samples of successful policy and procedure guides
from other SFG clients. These samples will be considered as options for the
Snohomish County guide.

All critical SAN's must be resolved by the go-live date for that application. Desirable
SAN's need to be addressed, but not necessarily by the go-líve date. Nice-to-have
SAN's may addressed as time allows.

4.1.6 Data Sets

The SFG applications can be implemented in such as way as to give access to
multiple data sets. Data set use can be managed at the user level by system security.

Which data set a user is in at any given point is based upon the choice made by the
user (constrained by security access definition - Users can not access Data Sets to
which they have not been granted access). A data set can be established to serve
many different purposes. For example, there may be data sets for testing, training, live
data, historic data, etc..

The County wíll acquire an HP 9000 K400 application server for its production, testing,
and training environment. The County is considering an option to purchase an
additional HP 9000 l(200 application server to off-load test and training environments
at a later date.

Using the initial single server approach, it is estimated that between systems software,
SFG software, and financial data, a minimum of 18 Gb of disk storage will be required.
For production purposes only, this data will be minored onto an additional 10 Gb of
disk storage.

The production area will contain SFG software, system software, and production
database tables across two disk cabinets. Production backuos occrrr inc¡ementallv
nightly and full backups occur weekly and monthly.
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Another disk cabinet with a total of 8 Gb of storage will be dedicated to a training
database, a conversion database, a test database (payroll use only), and another test
database (all other departments). Each training and testing environment will be
backed up incrementally nightly for the period of Phase I implementation (April through
December, 1996). Full backups of the test and training areas will be conducted once a
week.

DIS will require several weeks once the server anives to set up all the necessary
program scripts to control server startup, shutdown, backup, and recovery. This is in
addition to the setup time required by SFG to configure the databases and install their
software.

The overall physical data structure is shown on Figure 4-2, while Figure 4-3
summarizes the conceptual data set structure that the County proposes to use. This
data set structure will be re-assessed during the Fit Analysis Phase.
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Figure 4 - 2
Physical Data Set Organization
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Figure 4 - 3
Proposed Conceptual Data Set Hierarchy
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4.1.7 Testing

While each application will have a specific testing approach relative to the specific
needs of that application, there will be an overall approach to testing. This overall
approach will involve testing in the following areas:

. System Testing

. Networking

. Loading and lnitializing the System
o Data Conversion and Creation
. Component and Small Sample Set Testing
o lnterfaces
. Volume Testing
. Full System
. Procedures

The testing conducled by Snohomish County will have the following objectives

o To confirm the integrity of the software and programs provided
o To confirm that the software meets the contractually committed requirements
. To confirm the network configuration is functional for all users
. To document the integrity of the data creation and conversion programs
. To ascertain the integrity of the system components and the interfaces

developed by Snohomish County.

The testing will be performed through various system levels. This does not mean one
step will be completed prior to continuing the testing process. Various testing
procedures will run concurrently.

Sysfem Testing, Netuorting, and lnitializing the Sysfem

System testing, networking and initialization of the system will be performed by
Snohomish County DIS staff. This will include hardware, networking and uploading of
the SFG software. Initial procedures will be performed to verify the integrity of the data
set.

Procedures will also include the necessary testing of the networking connections for
the Fit Analysis and Project Training Sessions. The integrity of the back up process will
also be tested early in the project and at least once again prior to Go Live.

Separate data sets will be developed for testing data, training and final conversion.
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Data Conversion and Creation, and Component Testing

Data will be converted and tested for accuracy. Test scripts, developed by the
respective Focus Groups, will be utilized to verify the integrity of the data converted as

well as the functionality of the system software components. Reports may need to be

written (possibly using lQ if the reports are created in the new system) to compare
before and after conversion results.

Development of the various conversion programs, such as Leave Balances, will
coincide with the development strategy in terms of priority and sequencing of the
development of the subsystems as prescribed by the Project Team.

Testing of the Payroll/Human Resource System will encompass Pay Modeling,
lnterface, Parallel runs, Auto Eamings and Check Processing.

lnterfaces

Test scripts will be utilized to verify the accuracy of all of the interfaces created.
lnitially, each interface will be tested individually;with all interfaces to be tested in
conjunction with the Full System test.

Volume Testing

Volume testing will be utilized for the Payroll module with double entry in the current
system and SFG to test the accuracy of the data entered and the results calculated.
This is tentatively scheduled for the end of October or early November.

It was determined that volume testing would not be required for the other modules.
However, selected transactions from each module will be used to test the integrity of
the data.

Full System

For selected periods of operations, transactions will be processed through both
systems. Reports and outputs will be used for the comparison of processing results
between the new and existing systems. ln particular, in the period immediately
following Cut Over, the project team will meet to verify that all the subsystems are
working together as expected. SFG will suggest various system reports that can be run
to assist in this process.

sNoHoMrsH CoLTNTY / SFG TECHNOLOGIES (U.S.)

INTEGRATED FINA}ICIAL SYSTEM MASTER CONTRACT
PAGE IO8



Procedures

Testing of procedures and systems as laid out in the documentation by the Project
Team will be based upon user functions.

4.1.8lnterfaces

There will be three major areas in which the County will create programmatic interfaces
in three areas to extract and provide data between existing externalfinancial systems
and the SFG financial software:

o AP Warrant Reconciliation
o Treasurer Cash Tax
o Fleet - GUJC

ln addition, interfaces will be required between the recently acquired lnvestment
Management module (TRACS) and the SFG General Ledger. SFG has been requested
to provide cost estimates for these interfaces.

SFG will provide interfaces between the SFG General Ledger, Budgeting Control and
Payroll modules with Budget Preparation module.

AP Warrant Reconciliation :

Recently developed, AP Warrant Reconciliationjs a mainframe application which feeds
the cunent LGFS system to perform a wanant reconciliation for the extemaljunior
taxing districts. lnformation passed through AP Wanant Reconciliation includes: bank
code, wanant lD, fund code, warrant date, vendor name, warrant amount, warrant
status, last active date, interest rate, and interest amount. The Warrant Reconciliation
process includes the Wanant redemption accounting entries.

Treasurer Cash Tax (Cash Tax :Treasurer Tax Receipting to General Ledger)

This interface takes cash receipts from the Treasure/s tax receipting system (via tapes)
and passes them as cash receipt and joumal voucher transactions to the General
Ledger system (via VSAM disk file). The Treasure/s tax system operates on the
mainframe and is written in COBOL - Command Level CICS with VSAM files. For cash
receipting transactions : revenue source, line description ("Real/Property tax"), date of
deposit, accounting period, budget year, and amount are passed.

For the joumal voucher transactiôn: debit balance sheet account, debit account type,
debit description, eredit balance sheet aecount, credit aeeount type, eredit description.
An audit report listing the transactions input to GL is produced. Further, there is a
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monthly interface which takes minor redistribution collections and adjustments to taxes

and passes these to GL from the Treasurer system in a like manner described above.

(Side note: A new Treasure/s system will be replacing Cash Tax and should be

installed by July, 1997. The interface described above will need to be altered in early,

1997 to accommodate this.)

Fleet - GUJC

Snohomish County cunently has a fleet of approximately 650 vehicles and equipment

managed by the Fleet Management Division of the Department of Public Works.

A recent software upgrade project now has Fleet Management utilizing the Software

Sotutions Unlimited (SSU) Ultramain software to capture costs of depreciation, fuel,

overhead, parts and labor.

The system operates on PROGRESS relational database on a HP Model E45

application server. Figure 4-5 describes the cunent interfaces between the Fleet

system and existing financial systems (FMIS-Job Costing, Payroll, and LGFS -

Financial System).
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Figure 4 - 5
Current Fleet System lnterfaces
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Details of the data flows within the current interfaces are:

1. Job Costing to Fleet - County road equipment and labor usage.

The current interface consists of passing equipment usage in hours and labor usage

from the current job costing system.

lnformation passed for equipment usage:

Employee SS#, equipment, usage hours, transaction batch date, transaction batch

number, customer fund number, div./section code, function code, equipment number,

transaction accounting period, project number, and the road class code lnformation
passed for labor distribution: task code, labor code, work order, no. of hours,

iabor/fringe pay, benefit fringe, transaction batch date, transaction batch number,

transaction accounting period, and employee SS#.

2. Fteet to Job Costing/General Ledger - lnventory withdrawals and equipment
usage expenditu¡es and billings.

Fleet takes the above information and calculates the equipment usage rate and billing.

Billing and Accounts Receivable for vehicles billed monthly, hourly, time and mileage,

as well as billings for parts and labor to outside agencies are then passed from FMS to

the Job Costing system (and eventually General Ledger through the current Payment

Voucher interface).

Equipment information:

Employee SS#, equipment usage, transaction batch date, transaction batch number,

division/section code, function code, equipment number, transaction acct. period, road

class number, project number, equipment usage billing amount, invoice number,

equipment rental rate. Sign transfer/materialwithdrawal usage information: inventory

no of units (quantity), transaction batch date, transaction batch number, division/section

code, function code, transaction acct. period, road class number, project number,

inventory usage billing amount, invoice number, inventory description.

Audit reports accompany the execution of the interface.

3. Genenl Ledger to Fleet - Relieve accounts receivable.

lnformation is passed from the General Ledger to Fleet to relieve accounts receivable
on a daily basis.

lnformation: customer fund number/agencv number; transaction date, transaction
number, invoice number, and payment amount.
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InteÉace Strategy

The County has contracted for seven days of SFG professional services to define and
help the County create the interfaces (ten additional days are reserved for conversion
consulting). Given several unknowns to both SFG and the County (file structures,
replaced functionality in new system, or future modified interface requirements), the
following strategies will be considered during the fit analysis and design phase for each
interface:

Purchase a COBOL based server development language compiler and
convert the cunent COBOL programs

Create a Powerbuilder interface application (read flat file and update SFG
tables)
Create a server-based batch program (Sybase Control-of-Flow statements)
to import information (off tape or FTP transferred data)
lnvestigate any existing SFG interfaces (Foreign lnterface Structure to
update GL)
lnvestigate the possibility of using the C/ANSI C Compiler purchased with the
HP400 server to create resident batch interfaces

i Ma¡or DtS lnteilace Milestones

The following interface milestones are limited to those only concerning the Department
of lnformation Services. Refer to the complete Scope Session storyboard schedule for
all other interface tasks (including clients manual entry).

February, 1996
o lnterface Pre-Fit Analysis (with SFG)

June,1996
. Treasurer Case Tax lnterface specifications completed
o Fleet Management lnterface specifications completed
. AP Wanant Reconciliation specifications completed
o TRACS interface specifications completed

July, 1996
o TRACS interfaces coded and tested

October, 1996
o Treasurer Case Tax lnterface tested
. Fieei Îv'ianagernei'ri irrlelr-äce tesied
. AP Wanant lnterface tested and complete

o

a

a

o
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November, 1996
.. Treasurer Case Tax lnterface complete
o Fleet Management Interface complete

Data Conversion and lntertace testing

SFG will provide Snohomish County a database dictionary describing and defining all

the tables, columns, and keys of their financial system database:

Snohomish County System Analysts from the Department of lnformation Services
Members will provide conversion/interface client partners of the associated Focus
Groups with forms to describe their current files.

Focus Groups will give Snohomish County System Analyst from the Department of
lnformation Services the completed forms in a detailed report (client report) which will
also include conversior/interface instructions to either roll-over (as is) the data to the
new database or convert (modify) the data first according to a set of client defined
(written) rules and then move the result to the new database. The client report will also
make a reasonable attempt at identifying the data target (new column (f¡eld) on new
table). Also included in this report, per field, is an indication of the old field size, new
field size, truncation ru1e (if sizes do not match), data type (integer, character, date),
justification (left, right, center), and file type source (mainframe, Smartware, MS
Access, etc.).

Conversions/interfaces will be tested by the client partners for accuracy. Test scripts,
developed by the respeclive Focus Groups, will be utilized to verify the integrity of the
data converted as well as the functionality of the system sottware components. Reports
may need to be written (possibly using lQ report writer software for checking converted
data on the new system) to compare before and after conversion rules.

Development of the various conversion programs, such as leave balances, will coincide
with the development strategy in terms of priority and sequencing of the development of
the subsystems as prescribed by the Focus Group.

4.1.9 Security

The County has established a Focus Group specifically to deal with Security issues.

The goals of the Security Group are to:

give each end user a simple logon procedure that gives them access to all
the data and programs that they need to get their job done

'

a
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. protect confidential information from unauthorized access

. insure that financial transactions have been authorized.

Currently the end user in the department has access to view information only in the GL
system (LGFS). All processing is centralized in the Finance department where the staff
has data entry rights. The end user has access to read and update data in the cost
system (FMIS).The end user has no access to the payroll or HR system. All data entry
and inquiry is centralized in Finance or Human Resources for these two systems. Given
the move toward decentralization of data entry and inquiry, the set up and structuring of
user access and security will be an important undertaking.

The overall approach will be to work with each Focus Group after their fit session to
design the rights that they think the end users and the Finance department should have
in each subsystem. The information will be used to classify all users of the systems
into groups: (i.e. payroll clerks, managers, voucher clerks, executives, system
administrators). Seolrity can be generalized for a particular type of user, thus making
the administration of security rights uncomplicated.

The county will use a variety of measures to manage user access for data entry, inquiry
and reporting. The measures include:

. Network access in general

. Server access at the UNIX level

. SFG menu management
o Data set access restrictions

Each user should see only the screens that they need for their function. To validate the
approach to set up the County wíll prepare a test pack to prove that the security profiles
establ ished are etfeclive.

4.1.1O Reporting

The County will have a Focus Group to focus specifically on reporting. This is a cross
application Focus Group and will encompass both issues associated with hard copy
reports, inquire and inquiry and reporting options. This Focus Group will work with each
of the affected application Focus Groups.

The key project objective is to have required reports in place by January, 1997, the "go-
live" date for Phase one systems. The goals of the Reporting Focus Group are to:

o eliminate reports that are no longer required because of the efficiencies
gained in implementing an integrated system.

o code reports that are still required, but not provided by SFG standard reports
q! f-ty -SFG on-tine inquirÞ-s.

o predict the impacts of on-line report generation on system performance
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recommend an appropriate, efficient report tool (on-line inquiry, report, or
data transfer into Excel)to the departments
provide new users with enough information about reporting that they can get

the information out of the system as soon as they "go-live"
follow-up with departments during the months after go-live to see if their
reporting needs are being met.

The County is cunently generating many custom reports for the GL Payroll, HR, and
Cost systems to provide system reconciliation, extemal reporting information, CAFR
reports, and departmental budget monitoring. ln addition the County has all of the
expected reporting requirements for Federal and State agencies regarding payroll and

benefits, grants, etc. There is also a requirement to report activity processed for the
special districts ( wanant activity for schools, and GL and Payroll activity for other
special districts.)

Many end users are using PC desktop tools to anal¡ze and report data to management.
These tools include :Excel, Access, and FoxPro.

ln terms of approach, one of the major initial steps will be a "Survey of reports"
Reporting Focus Group members will attend the Fit sessions for the various
subsystems to collect information on the reporting needs of each group.

This survey will

a

o

a

a

a

List the name and purpose of each custom report that is produced in the
current system
For each report, recommend
¡ whether the need for the report will be eliminated in the operation of an

integrated system, or
. which SFG report or inquiry will provide the information, or
o whether a custom report should be designed for use with the new system
Document the reporting requirements not satisfied for each of the focus
groups

The survey will also include a design package of reports in the training materials for
departmental end users.

The Focus Group will prepare test data to determine which report method is the most
efficient. Test results should show whether on-line reporting degrades system
performance. This may be an issue if report requests are decentralized (more
frequent and higher volume?).

The Focus Group will also:
I

sNoHoMrsH couNTY / sFG TECHNOLOGIES (U.S.)

INTEGRATED FINAI.ICIAL SYSTEM MASTER CONTRACT
PAGE I 16



. lnterview other SFG clients to establish:
. how many custom reports they have developed
o which reporting tools they use
o whether on-line reporting degrades system performance
o if they have decentralized the report requests for development of lQ

queries
. Analyze the impact of on-line reporting after go-live.
. Determine if departments have the information they need, or if they know how

to use the reporting features of the system.
. Develop criteria to help decide which is the most efficient way to provide

custom reports. (Report writer vs. lQ).

The Focus Group will also participate in a "stress test" in cooperation with other focus
groups to monitor system performance while many reports are being run. For those
reports that will be replaced by a custom report with converted data the Focus Group
will work to:

. Preparespecifications
o Code report
o Test report against SFG test data
o Put report into production

Some of the lssues that the Reporting Group will deal with include:

. Should report requests be decentralized?
o Should report documentation (source code) be decentralized?
o ls there any evidence that one report method is more efficient than another?
. Which reports are not necessary after we go-live, and which reporting

requirements will require a custom report?

4.2 KEY ASSUMPTIONS AND CRITICAL SUCCESS FACTORS

4.2.1 Key Assumptions

Key assumptions raised during the Scope Working Session were that:
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o

o

o

Sufficient hardware and fit facilities (room, equipment) will be in place for Fit
sessions.
The software will "Fit as is", i.e., ¡t vü¡ll not require dÌgniRcant go live
modifications, other than those which have already been identified.
The county network configuration will orovide the capacity to support the
proposed nuìmöer of users and system load.
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SFG will provide user documentation and conversion file layout information
prior to Fit Analysis workshops startup.
The Chart of Account structure will be established early as possible in the
project. This will involve GL pre-fit activities.
Other key issues identified during the Scope Working session will be
addressed as early in the project as possible. This will involve various pre-fit

activities.

4.2.2 Critical Success Factors

The Working Scope Session group viewed the following factors as critical to the overall
success of the project:

. Good end user training
o Easy to use manuals
. End user "buy in" so that end users aclually use the system
o Management support to provide resources to enable project
o Providing system access when needed
. Hardware in place when needed
. Networkimplementation
o Realistic dates with sufficient resources to meet deadlines
. Good project communications
o Existing system does not become a problem
. Basic data conversion activities are completed "up front" in the project
o Trainers who in tum will be able to successfully train Co-workers / end users
. Successful incorporation of all components, including third party interface

providers
o Acceptable performance and response times.

4.3 OVERALL PROJECT PI.AN

The overall project plan is shown in Appendix E. This is based around the "macro
plan" that was developed during the Scope Working Session. lt takes into account the
strategies previously discussed. Comments are as follows:

The plan in this report is the result of the Scope Phase Working Session. lt
will be updated and may be changed or modified as a result of Fit activity and
decisions.

The basic subdivision of tasks is lald out based on the various strategies and
interdependencies that were discussed in the Scope Session.

o

o

o

,]

o
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)

o

a

The key overall schedule target is to go live on January 1997 on the core

financial, payroll, HR and Job Costing subsystems.

project Status Reports should show how each area is progressing according

to the established schedule and identify interdependencies that may be

affected by delays.

'il

tì
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5.0 PROJECT ADMINISTRATION

This section of the report lays out the organizational structure for the project and details
the various project roles and responsibilities. One of the key areas in any project of this
type is that related to Project Management.

ln this project, Snohomish County will be providing the primary project management
activities, with the SFG Project Coordinator reporting the status of SFG's project
elements to Snohomish County's Project Manager on a regular basis. This is discussed
in Section 5.3 below.

5.I PROJECT ORGANIZATION

Figure 5-1 shows the overall project structure. Snohomish County's reporting groups
are:

. County Executive

. SponsoÊs Committee

. Project Team

. Focus Groups.

SFG's reporting groups are:

. SFG Executive

. SFG Project Coordinator

. SFG Project Team.
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Membership in the various Snohomish County groups are detailed below

COUNW ÐGCUTIVE

SPOA'SOR'S COMMITTEE

Figure 5-l

FINANCIAL MANAGEMENT SYSTEM REPLACEMENT PROJECT
PROJECT ORGANIZATION,)

SNoHoMSH COUNTY / SFG TECHNOLOGIES (U.S.)

INTEGRATED FINAI.ICIAL SYSTEM MASTER CONTRACT

Person Position Respons¡b¡l¡W

Bob Drewel County Executive
Joni Earl Deputy County Executive

Person Position Responsibility

Dan Clements Director Of Finance Co-Chairperson
Peter Hahn Director of Public Works Co-Chairperson
Brioid Clawson Director of Human Resources Proiect Sponsor
Bill Harper Director Of Corrections Proiect Sponsor
Robin Trenbeath Director of lnformation Services Proiect Sponsor
Dave Waqgoner Airport Manager Proiect Sponsor

UNTY
UTIVE

UTIVE
soR
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The Snohomish County Project Team is composed of the County Project Manager,

Focus Group Leaders (FGL's) and key Snohomish County DIS personnel involved in

the project. Ken Johnson is Snohomish County Project Manager. Ken provides day-to-

day direction to the Project Team. The County Focus Groups are shown below.

PROJECT TEAM

GENERAL BUDGET TRACKING

sNoHoMrsH coLrNTY / SFG TECHNOLOGIES (U.S.)
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Person Position/Department Responsib¡l¡ty

Ken Johnson Finance Proiect Manager

Sue White Financial system Focus Group Leader

Jane Scott Project Accounting/Publ ic
Works

Focus Group Leader

Susan Chesney Financial System AnalysU
Finance

Focus Group Leader

Diane lngram Compliance OffTcer / Public
Works

Focus Group Leader

JoAnn Becker Purchasing - Finance Focus Group Leader

Jackie Anderson HR Specialist Focus Group Leader

Sandra Bayne Pavroll Supervisor Focus Group Leader

Neil Brimacombe Sr. Operations Manager Focus Group Leader

Dave Hopkins DIS - Technical Project Lead Focus Group Leader

Rance Fretland Finance/ AR Focus Group Leader

Leon Zainwel DIS/ Svstem Analyst
Zul Govanni DIS/ System Analyst
Greg Morgan DIS/ System Analyst
Bob Ramsay Accounts Payable Focus Group Leader
Bill Cook Executive's Office At Laroe

Responsib¡l¡tvPosition/DepartmentPerson
Finance Focus Group LeaderSue White
FinanceShirley Robbert
FinanceBob Ramsay
ConectionsMarianne Rice
FinanceStacie Hoggarth
FinanceSusan Chesney
DlSffechnical SupportZul Govani
FinanceSusie Bennett
Public WorksMelinda Pann
TreasurerDebbie Witt
Human ServicesMike Fulcher

Pete Vanmieghem Human Service
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BUDGET PREPARATION

JOB COSTING/WORK O RD E RS/G RAN T Sl P ROJEC TS
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Person Position/Department Responsib¡l¡tv

Sue White Finance Focus Group Leader

Sharie Freemantle Finance
Mark McLemore Finance
Jane Scott Public Works
Susan Chesney Finance
Beckv O'Reillv Finance
Zul Govani DIS/Technical Support
Stacv Hoogarth Finance

Person Position/Department Responsibility
Neil Brimacombe Public Works/Maint. & Ops. Focus Group Leader

Diane lngram Public Works/Design and
Construction

Focus Group Leader

Jane Scott Public Works/Surface Water Focus Group Leader
Mike Jackets Airport
Julie Perez Public Works/Engineering
Lane Hoiland Publ ic Works/Enoineerinq
Brisitte Smith Parks

Janelle Sgrignoli HR

Susie Bennett Finance

Jamie Gill Finance

Chuck McKinney Finance
Ken Moser Public Works/Solid Waste
Greo Moroan DlSffechnical Support

Zul Govani D|S/Technical Support
Suzanne Klaas General Services
Jim Petrie DPA
Aundree Torgerson DPA

Julie Perez Public Works

F
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PURCHAS'A'G

ACCOUNTS PAYABLE

ACCOUNTS CASH
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BILUNG

Person Position/Department Respons¡b¡l¡W

Jo Ann Becker Finance Focus Group Leader
Pam Kane Public Works/Maint. Ops
Linda Evans Airport
Laura Castor Clerk
Lvnn Grav Conections
Susan Johnson Human Resources
Vicki Thoroughman lnformation Services
Nancy Mattson Publ ic Works/Engineering
Priscilla Retzlaff Public Works/Fleet Mg't

Dave Hopkins DlS/Technical Support
Nancy Matson Publ ic Works/Engineering
Priscilla Retzlaff Public Works/Fleet Ms't
Dave Hopkins D|S/Technical Support

Person Position/Department Respons¡b¡l¡tv

Bob Ramsav Finance Focus group leader
Ellen Powell South District Court
Anita Hutter Finance
Ken Johnson Finance
Dave Hopkins DIS

Janelle Sqrisnoli Human Services
TBA

Respons¡b¡l¡tvPosition/DepartmentPerson
Finance Focus Group LeaderRance Fretland
Public WorksJanice Wolf
Public Works/En gineeringJulie Perez
FinanceSandv Cole
AirportMike Jackets
DIS/Technical SupportLouie Parshall
TreasurerDebbie Witt
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Person Position/Department Respons¡bil¡tv

Jackie Anderson HR Specialist HR Focus Group Leader

Sandy Bayne Payroll Supervisor Payroll Focus Group
Leader

Diane Frauenholtz Sheriff
Marianne Rice Conections
Pat Walter Public Works
Bruce Eklund Juvenile Services
Janelle Ssrionoli Human Services
Karen Hersch Planning & Development
Brisid Smith Parks
Pam Sandoz Auditors
Greo Moroan DIS

Laura Nelson Executive
Rochelle Terry Council
Karen Husch PDS

Laura Caster Clerks
Pam Sandoz Auditors
Marv Jo Ballou District Courts
Delilah George District Courts

PAY RO LUH U M AN RESOURCES

FIXED ASSETS

TRAINING
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Person Position/Department Responsibilitv
Sue White Finance Focus Group Leader
John Carr Finance
Patsy Danhof General Services
Becky O'Reilly Finance
Zul Govani DIS

Candv Coomes General Services

Person Position/Department Responsibilitv
Ken Johnson Finance Focus Grouo Leader
Bill Cook Executive
TBA
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REPORTING

SECURIIy

The Focus Group structure incorporates all the functional subsystems that were
detailed in Section 3.1 above. A Technical Focus Group has also been established.
The Technical Focus Group is responsible for installing the hardware, system software,
and communications (Platform) aspects of the system and ensuring that the required
platform is established and in place for the project as it proceeds. The Technical Focus
Group is also responsible for Data Conversion and lnterface programming.

TECHNICAL

Person Position/Department Respons¡b¡liW

Susan Chesney Finance Focus Group Leader
Rebecca O'Reilly Finance
Sandv Bayne Payroll
Jackie Anderson Human Resources
Dave Hopkins DIS

Sue White Finance
Marianne Rice Conections
Bobann Fooard Public Works

Person Position/Department Responsib¡l¡W

Susan Chesney Finance Focus Group Leader
Sue White Finance
Sandv Bavne Payroll
Dave Hopkins DIS
Jackie Anderson Human Resources
Sinh Nsuyen DIS

Person Position/Department Respons¡b¡l¡tv
Dave Hopkins DIS Focus Group Leader
Greg Morgan DIS
Leon Zainwel DIS
Zul Govani DIS

sNoHoMrsH couNTY / sFG TECHNOLOGTES (U.S.)
INTEGRATED FINAI.ICIAL SYSTEM MASTER CONTRACT

PAGE I27



Membership in the various SFG Groups is as follows:

ÐGCUTIVE

PROJECT TEAM

SOFTWARE TEAM

SNOHoMSH COUNTY / SFG TECHNOLOGIES (U.S.)
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Person Position/Department Respons¡b¡l¡tv
John Hille President, North America North American

Operations
Bryan Brooking Vice President, Client Services North American SFG

Proiects

Person Position/Department Respons¡b¡l¡tv
Nancy Todd Senior Project Manager,

Client Services
SFG Prqect Coordinator

Brvan Brookino Vice President, Client Services Re engineering Aspects
Janet Wardlaw Senior Aoolication Consultant AR/CC/QB
John Wilson Senior Application Consultant GUBU/FR /GT/PJ
Genv Ukrainetz Senior Application Consultant JC/EQ/SR/FA
Steve Maqida Budgeting Technologies lnc. Budget Preparation
Ken Ho Senior Technical Specialist Software installation and

technical issues
Romi Ashakhani Technical Specialist System Admin. Training
TBA Senior Aoolication Consultant PA/HR
Edith Roller Senior Aoplication Consultant AP/PO/BQ

Person Position/Department Respons¡bil¡tv
Al Turner Pavroll/HR Product Manager
Kath Occleshaw G UF RYB U I AP IP O IBQ/GT/P J Product Manaoer
lnorid Faisal AR/CC/QB Product Manaoer
Mike Spector JC/EQ/FA Product Manaqer
Simon Drake Vice President, Software

Enqineerino
Software Team
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5.2 ROLES AND RESPONSIBILITIES

Within the project organization, certain individuals and groups have specifïc
responsibilities, as follows:

Snohomish County Sponso/s Committee

. Develops overall project objectives
o Makes policy decisions
o Establishes priorities for the project
o Controls the project budget
. Approves the progress and deliverables of the project at milestone dates
o Accepts the system
. Resolves issues fonvarded by the Project Team
o Resolves any contract issues between Snohomish County and SFG which

may be fonrarded by the Project Team
. Consùlts from time to time with the SFG Executive on project progress
. Reviews Monthly Project and milestone reports

Snohomish Gounty Project Team

. Reviews project progress and resolves procedural issues
o Makes recommendations on policy decisions to the Sponsor's Committee
. Oversees Focus Group issues and activities
. Reviews decisions and assumptions made by the Focus Groups
. Forwards unresolved issues to the Sponso/s Committee
. Reviews the progress and deliverables for the project and fonivard meeting

minutes to the Sponso/s Committee

Snohomish County Project Manager

. Coordinates overall scheduling of all Snohomish County resources
o Maintains the plan and updates it based on any schedule changes, scope

changes and/or other project adjustments
o Raises Project Change Requests and Software Change Controls
o Manages any other subcontractors involved with the project, other than those

subcontracted through SFG
. Prepares project status reporting
. Controls issues ensuring issues raised by individual Focus Groups are

resolved
. Oversees activities of Focus Groups to ensure they are meeting as

appropriate and that progi'ess of the meetings is re¡roited aeeirrateiy
. Provides day-today reviews of the project
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Provides first point of contact for the SFG Project Coordinator
Schedules Project team meetings
Manages review and sign-off process for Snohomish County
Coordinates other (non-SFG provided) third parties involved in the project

Ensures that contingency and cut over planning supports County objectives
Administers the contract (including payment schedule) for Snohomish

County.

Focus Group Leaders
. Schedule Focus group activities and resources
. Summarize Focus Group lssues and prepare lssue Papers
. Re-visit and refine Application lmplementation Strategies after Fit sessions
o Report on Focus Group activities as required
o Participate in Project Team meetings and activities
o Review and provide regular feedback on project plan and strategies as they

relate to their focus area
o Prepare Software Action Notices including supporting documentation to

report software problems, or opportunities to SFG
o lnterface with SFG Project coordinator regarding forms and forms selection -

e.g. AP Warrant form
o Sign offlapprove any functional and design specifications provided by SFG

during the course of the Project.

Focus Groups
o Participate in Fit Analysis sessions
o Meet regularly during the Fit Analysis Phase to determine how to best use

the system to meet Snohomish County's requirements
o ldentify intemal procedural and policy changes that may be needed to make

effective use of the SFG Software
o Suggest alternative approaches to issues
o Build, set up and test mini-Snohomish organization small sample data sets
. Document application set up parameters
o Maintain regular communications with DIS on data set changes, copying,

back uPs, etc.
. Participate actively in testing the new system and software delivered by SFG

as outlined in the Testing Strategy (Section 5.1.7)
. Research answers to questions raised by SFG or the Project Team during

the course of the Project
. Develop User/Procedure documentation and training materials
o Participate in Contingency Planning prior to cut over to live operation
. Participate in and help orchestrate any manual data conversion and data

validation activities
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. Be involved in End User training

. Become "Key Users" or Power Users during cut over to production
operations

. Review design specifìcations submitted by SFG during the course of the
project

SFG Executive

. Resolves issues fonrarded by the SFG Pro¡ect Coordinator

. Resolves any contract issues between Snohomish County and SFG which
are forwarded by the SFG Project Coordinator

. Consults from time to time with Snohomish County Sponso/s Committee
regarding project Progress

. Reviews Monthly Project rePorts

SFG Project Coordinator

o Controls and deploys SFG resources and Co-ordinates all SFG resources
. Coordinates activities of all SFG staff on Snohomish County premises
. Prepares an SFG project status report monthly for Snohomish County Project

Team Leader
. Administers contract for SFG and prepares invoicing for payments
. Forwards issues to SFG Executive as appropriate
o Assists Snohomish County Project Team Leader in Project planning

activities.

5.3 PROJECT REPORTING

Every rnonth Snohomish County Project Team Leader will prepare a written status
report with the following suggested/recommended format to capture all project issues:

Project Completion Status, which includeso

. an overview of Milestones, Deliverables and/or Events which were
scheduled for the period of the report and whether they were completed
or not,

. items scheduled for the next period,
o â SUlnmary of lssue Papers received to date,
o a summary of Project Change Requests received to date, and
e c sunnmery of Sofr,va!'e A.ctlon Nctices :'ecei'¡ed te date.
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. project lssues, providing an explanation of any problems that may affect the

aOiiity to meet the projeðt schedule, budget, or quality targets. This will

include a discussion of the efforts being taken to correct the identified

situations.

o project Billing Reconciliation, showing the amounts invoiced to date and

those still left to bill.

The timing of the monthly report will be established by Snohomish County Project

Manager.

The SFG project Coordinatorwill submit a written report to Snohomish County Project

Manger in the same overall format. This report will cover SFG's elements of the

proËct (while Snohomish County report will cover the overall project including
'Snónom¡sh 

County and other County third party activities).

5.4 COMMUNICATIONS AND REVIEW PROCESSES

The Working Session Group agreed to the following:

. Sponso/s Committee would initially meet every six weeks. (This schedule

may Oe changed from time to time to coincide with major project milestones.)

. project Milestones requiring approvalfrom the Sponsor's Committee and SFG

Executive will typically have first been signed off by Snohomish County

Project Team Leader and SFG Project Coordinator'

. project Team will meet weekly and minutes will be documented and circulated

by the Project Team Leader.

o Focus Groups will meet weekly and the Focus Group Leaders will report
meeting results to the Project Team at weekly meetings.

. Use of EMail to keep the Project Team, Client Leads and End Users as Cut

Over approaches will be considered.

. Methods to keep the Junior Districts involved and up to date will be looked

into.

For Payroll changes advance notices may be distributed with the pay checks.a
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o

o

o
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a

a

Client lead meetings will be used from time to time to inform the Key user
departments of project status and progress this will be done at least
quarterly.

Focus Groups will consider ways to communicate that various current
activities should be stopped, or are no longer needed once the new system is
in place - for example, using on line vs. running reports, downloading to PCs,
'tips and traps', etc.

The Project Team will prepare a post live/end user support plan as well as a
plan for cut over and for on going.

The Project Team will remain committed to the project lor a 4 - 6 week period
after Go Live, as opposed to "disbanding" upon Cut Over. The will involve
validation meetings : is it working'as tested' or as expected?

It may be necessary to communicate with vendors regarding such items as;
changes in PO forms, changes in processes, changes in timing and method
of payments, etc.

The Project Team Leader and the SFG Project Coordinator will be the points
of contact between Snohomish County and SFG. Each will be responsible for
distribution of information received within their respective organizations.

For communications related to lssues, software problems and enhancements, and
Project changes, specific forms will be used such that these areas can be properly
recorded and tracked:

lssue Papers;

a Software Action Notices;

o Project Change Requests;,

lssue Papers will be used throughout the implementation process to address

opportunities and/or the need to amend existing Snohomish County policies and
procedures; and,

issues requiring resolution, raised by any member of the Project Team, in
connection with the implementation of the project.

o
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The format of the lssue Paper is shown in the Appendix F. lssue Papers should be reviewed

on a regular basis by the Projec{ Team. The Fit Report, as well as reports at the end of eacl :

project implementation phase, will summarize all lssue Papers and their status.

lssue Papers will be tracked throughout the project. lssues Papers address not only software

customization or enhancement issues, but also scheduling issues, policy and procedure

items, and any other activity or decision that will affect completion of the project.

lssue Papers are summarized and reviewed by the Project Team at the completion of each
phase, including the completion point of the follow-up phase of implementation. lssue Papers
provide a vehicle to ensure that any items outstanding at the end of any phase of
implementation, or at the end of the project, have been assigned for follow-up.

Copies of atl lssue Papers by Focus Group will be kept in ring binders in the Snohomish

County Project Room.

The SFG Software Action Notice (SAN) is used to document software customization
requirements or any functional problems found in the software. These are initially documented
by Snohomish County. SANs submitted by Snohomish County will be entered into the SFG

SAN database and summary status lists provided back to Snohomish County. Snohomish

County will submit SAN using the SAN form illustrated in the Appendix F.

At the end of the Fit Analysis Phase of implementation, all documented SANs will be jointly

reviewed by SFG and Snohomish County's Project Team for the purpose of confirming that
they are within the scope of Snohomish County Financial Project.

Project changes requested by either SFG, or Snohomish County, will be documented and will
undergo a formal approval process. An example of the Project Change Reguesf form is
shown in the Appendix F. Each project change request will be evaluated by SFG and
Snohomish County for the purpose of determining the estimated effect on: cost; staffing; and,
the project schedule. As such, each project change request will clearly specify the:

nature of the projecl modification, or change;

resources affected in terms of staff, scheduling, or any other considerations; and,

necessary approvals prior to implementation of the modification, or change

The need for SFG to be provided with the capability to remotely communicate via
modem to the Snohomish County system (should the need arise to review data file
building, transmit software upgrades, etc.)was also discussed.

a

a

o
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SFG recommends that Snohomish County have in place altemative methods of remote
communication to provide redundancy in the event of a system failure. An example of
altemative methods would be:

o internet address and access, and
o modem appropriately configured, as backup
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6.0 FIT ANALYSIS PHASE

6.I FIT ANALYSIS ACTIVITIES AND OBJECTIVES

The next step in the implementation of the SFG Solutions is the Fit Analysis Phase.
This start can be started upon approval of the final Scope Report and appropriate
contracting activity.

Objectives of the Fit Analysis phase are to:

Review softWare by application function (subsystem) and its implementation
and set up options with the Focus Groups

Determine what issues exist in relation to the successful implementation of
the software. Such issues may relate to decisions as to the manner in which
the software will be set up, and/or what changes in business practices may
be made during or after the implementation of the software

Determine if any policy changes are required in relation to the changes in
business practices proposed

o

a

The Fit sessions are also one form of application training for the County. They
represent a transfer of product knowledge from SFG to the Focus Groups and Project
Team.

o
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6.2 INSTALL SFG SOFTWARE

This step includes the following basic activities:

lnstallation of the HP 9000 Server and sufficient networking and equipment tó
support the Fit Session Facility requirements.

lnstatlation of the cunent versions of the SFG SolutionsTM financial software
applications (together with their runtime utilities)for those subsystems to be
implemented on or before January, 1997. The SFG System Core and Menu
Management software will also be installed. The applications to be
implemented after January, 1997 will not be installed until they are required
for Fit sessions.

lnstallation of the Sybase Software, and lQ for Windows.

Prior to installation of the software, Snohomish County should have
configured the hardware (including disk, printers, terminals and network)
necessary to load the cunent version of the SFG software.

o

o

o

6.3 CONDUCT Flr SESSIONS

The next step in the Fit Analysis Phase is to conduct subsystem specific workshops
with each Focus Group. The Activities include:

Fit Workshops, where Focus Groups are taken through the existing software
and implementation and usage issues are identified. (The Focus sessions
will go beyond the ground that has already been covered through the
RFP/Proposal and product review process.) All of these issues are
documented in lssue Papers.

a

a

o
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An lssue Paper will be created by the Focus Group detailing every issue
related to changing Snohomish County policies or procedures, or modifying
the software and making recommendations for resolution. The Fit Analysis
Report will contain a summarized list of the lssue Papers raised and their
resolution.

lssues which relate to internal policies and procedures will be reviewed by
the appropriate Focus Group who will recommend appropriate resolutions. lf
the issue should relate to broader organizational policies, it will be refened
to the Project Team along with recommendations for resolution.

PAGE I37



o The Security Focus Group is responsible for defining the menu access

required by users for their particular subsystem(s). The Project Team will

reconcile the overall menu security requirements.

Once the Fit Session for any particular phase or subsystem has been held, a

technical Fit session should also be held by the Technical Focus Group, to
focus on issues such as interfaces to existing data flles and subsystems,
processing schedules, hardware requirements, data conversion, cut over and

backup requirements.

Backup procedures should be reviewed to ensure they will maintain the
integrity of the database and avoid loss of data during the prgect
implementation and live operation.

6.4 REVIEW TECHNICAL REQUIREMENTS

During the Fit phase:

. The Technical Focus group will meet with the Project Team to examine and

refine platform and interface requirements as well as to review the hardware

requirements for terminal and printer placement to meet the needs of the

end users.

The Project Team is also responsible for defining the standard processing

schedules for all subsystems, and for reviewing the processing schedules to

ensure that the information requirements of interdependent financial
applications are met.

o

O

O

6.5 UPDATE STRATEGIES AND PROJECT PLAN

Activities include:
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o The Strategies for the key project activities outlined in Section 4.1 a¡e
reviewed and updated by the Focus Groups in consultation with the SFG as
a result of the Fit Session process. The updated strategies are included in
the Fit Report. These strategies will include the scheduling of the delivery of
the product modifications set out in Appendix C. The emphasis is on
delivery prior to Go Live of those modifications that need to be in place at Cut
Over
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a The macro level plan contained in this Scope Report is jointly reviewed on an

application-by-application basis, refined and updated by Snohomish County
and SFG.

Development of any agreed modifications will begin afier Fit sign-off. Areas
where the Fit is expected to yield complete sign-off include:

. Conversion strategy and basic understanding of field mapping
o lnterface strategy and basic understanding of field mapping
. Forms layouts and basic understanding of field mapping

Application '

Accounts Pavable Wanant
Purchasino PO Form(s)
Payroll Wanant and

Stub, Deposit
Advice

Accounts Receivable lnvoice(s)
Cash Collection Receipt
Quantitv Billino lnvoice(s)
Payroll w-2

o

o The following form types were identified for further review:

6.6 PREPARE FIT ANALYSIS REPORTS

When Fit Analysis workshops have been completed, the SFG Project Coordinator
manages the completion of the Fit Analysis Report prepared for each application. The
report presents a summary of the lssue Papers produced by the Focus Groups,
Software Action Notices, Project Change Requests, updated costs if any, detailed
project schedule and the updated strategies.

Once accepted, the Fit Analysis Report becomes the basis for the subsequent
lmplementation and Acceptance Phases. An example Fit Analysis Report Table of
Contents is contained in the Appendix G.
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Outstanding issues and Project Change Requests (PCR's) are resolved and processed
and their impact on the projecl, if any, is summarized in terms of costs, scheduling and
resources.

6.7 APPROVE FIT ANALYSIS REPORTS

Approval of the Fit Analysis Report on an application by application basis by
Snohomish County and SFG provides another important checkpoint in the process and
is required before the implementation can proceed.

6.8 FIT ANALYSIS SCHEDULE

The Fit Analysis stage of this project will be conducted in the form of Focus Group
workshops targeted to begin in April, 1996. The preliminary SFG Event Schedule is
summarized in Appendix B. This shows a draft schedule of how the SFG on-site
person days specified in the Statement of Work will be incorporated into the project. lt
is based upon the schedule and events discussed during the Scope Working Session.

SFG and Snohomish County will work to revise the draft schedule according to both
Snohomish County and SFG personnel availability. This activity will take place as part
of Project Kick Off. The resulting updated schedule can then be incorporated into the
overall Project Plan.
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7.0 SUBSEQUENT PHASES

The subsequent phases of the project are described below. SFG's involvement in these
phases is detailed in the Statement of Work in Appendix A.

7.1 IMPLEMENTATION PHASE

The lmplementation Phase consists of activities required to prepare the application for
acceptance by Snohomish County and cut over into production. These activities are
accomplished with careful reference to the strategies agreed in the Scope and Fit
Analysis phases.

The lmplementation phase is a "building" phase in which the software is set up and
tested, data is converted the conversions are tested. During this phase Cut over and
contingency plans are prepared to further refine the optimal approach to cut over to live
operations. Any agreed enhancements or modifications to the software applications
required for cut over are developed and delivered.

7.2 ACCEPTANCE PHASE

The Acceptance phase of the project begins with running the applications against
Snohomish County's test and volume data. ln particular, integration and interfaces
between the applications are tested. Output forms, such as warrants are tested in a
simulated production environment. The purpose of this deliberate process is to
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identify and highlight any problems while there is time to do something about them and

further verifies that Snohomish County is using the software as designed.

Tests are repeated iteratively and actual to expected results modified until the Focus

Groups and Project Team signify that they are prepared to cut over. During this phase

End User training takes place and final planning and preparation for cut over takes
place. The completion of the phase is signified by cut over to supporting Snohomish

County business process with the new application(s).

7.3 FOLLOW-UP PHASE

The Follow Up phase is the final phase of the project. The SFG Project Coordinator
will conduct a review with the Project Team to determine how each of the subsystems

are operating in the live environment. Any open issues or requirements for additional

follow-up or advanced training will be documented.

During Follow Up, the operational financial system is also compared with the original
prgecl goals. An evaluation is prepared and identifies any further changes that may be

possible and/or required to meet the project goals. ln many cases the Follow Up phase

is an opportunity to put additional process improvements into place that were logged for
implementation during the Scope or Fit Phases.
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8.0 PROJECT SCOPE SIGN-OFF

The completion of the Scope Phase resulted in the preparation of a draft Scope Report
with our joint conclusions and recommendations. Both Snohomish County and SFG
reviewed the report and made recommendations which have been incorporated into
this final Scope Report.

The approved Scope Report becomes a project document that is used to augment (not
replace or displace) Snohomish County's RFP, SFG's Proposal and the Contract
Snohomish County and SFG. Unless explicitly referenced herein, in the event of any
discrepancy between this Scope Report and any of documents incorporated by
reference in the Contract, then the documents shall prevail in order of the precedence
set out in the Contract.
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APPENDIX A

STATEMENT OF WORK
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BACKGROUND

Snohomish County has been a user of computerized data processing for a number of
years. However, the needs and requirements of the County have evolved over time to a

þoint where the cunent software applications no longer meet all of the County's needs.

The objective of this project will be to migrate from the current applications to SFG

"Solutions For GovemmentrM" applications in an "Open Systems" environment. This

will involve the implementation of the following SFG "solutions For GovernmentrM"

applications:

System/Menu Management Purchasing
General Ledger Bids Management
Budget Tracking Accounts PaYable

Financial Reporting Accounts Receivable
Project Accounting Quantity Billing
Grant Tracking Cash Collections
Payroll Job Costing
Human Resources Fixed Assets
ServiceRequestsMorkOrders EquipmentManagement

ln addition, a Query and Reporting tool called lQ, from lntelligent Query, will be

implemented. This allows reports and queries to be developed by Snohomish County
which are specific to Snohomish County's needs and requirements. A third party

application for Budget Preparation and Sybase, a relational database, are included in

the contract.
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STATEMENT OF WORK

SFG undertakes to provide the Professional Services for the software applications
outlined above. SFG's fees for its Professional Services will be billed on a monthly
basis throughout the Project, such that the fees shown below will have been billed in
full by the completion of the Project. The fees shown will not be exceeded without prior
approval of a mutually agreed upon change in the scope of work documented by a
Project Change Order (PCR).
The specific subdivision and allocation of Professional Services into days by activity
shown below should be regarded as representative only of where the time may
actually be applied.
lncluded with the Licensed Software Products are the following core systems
capabilities which will be implemented with the application software:

. Menu and System Control

. Organizational Security
o Client View (GUl)
. lQ Views
. Acu4GL and Runtime

SFG will provide Snohomish County a Project lmplementation Methodology to install
and bring the applications into "live" operation. The SFG Methodology provides a five
phase process which enables Snohomish County to move deliberately from the cunent
technical and functional environment to a new production environment. The five phases
of the SFG Methodology are:

1. Scope
2. Fit Analysis
3. lmplementation
4. Acceptance
5. Follow up.

The SFG methodology incorporates the following key principles:
. "Structured" methodology following a designed and deliberate

sequence of steps.
. Client participation during each phase, such that the client is fully

involved in the process of installing and implementing the system.
. Transfer of knowledge from SFG consultants to client owners.

client'is fully responsible for running and maintaining the system by
the time they go live and therefore neither dependent nor reliant on
SFG for the ongoing operational management of their system.
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The Methodology is focused around a Project Plan which addresses the following

fundamental areas:
. Hardware platform installation and configuration set up

o Software review (and Modification if required)
o lnterfaces to other systems
o Testing
r Data Conversion and Creation
o ProceduredeveloPment
o Training
. Cut Over to live oPerations'

SFG and Snohomish County's respective involvement and responsibilities related to

the project are defined in the Statement of Work and Constraints and Assumptions

sections set out below.
SFG assumes that it is providing services under the overall direction of Snohomish

County and that the role of the SFG Project manager is related to the planning and co-

ordination of SFG deliverables under the contracl-
Scope Phase
SFd services will conducl an on-site Scope Working session. (Two SFG personnelwill

be involved in this Scope Working session.) SFG will then prepare a Scope Report for
SFG/Snohomish County review and signoff/approval.
Methodology:

o Confirm which departments and business functions fallwithin the
scope of the implementation project and establish their roles.

o Take the initial step toward building a team-based approach to the
project (building a Project team),

o lnvolve the key project personnel (lS, Project, and User personnel) in

project planning, such that the resulting plan is a consensus plan that
is understood by the Snohomish County/SFG Project Team,

o Prepare the Project Plan and Schedule to the level of detail needed for
the team to understand the project and get the project under way.

. Provide clarification and explanation to the Snohomish County of the
Application "Fit" Process, how the Fit sessions will be conducted, and
what will be the expected outcome of the Fit sessions,

. Discuss Critical Success Factors for the project (What is the project

team counting on for the project to be successful?), and explore ways
in which the team can ensure the critical success factors are met,

. Assist in identifying interfaces that will need to be created to bridge
between new and existing modules during the course of the pro¡ect.

Assist in identifying the logical order of implementation and the
interfaces that may be required during phased implementation. Assist
in identifying the issues related to interfaces required in the final
operational environment.

- o Docurne¡rt ali issues that reiate to ihe pi"oject inipieriterriation.
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SFG Deliverables:
. 2 Person days of off-site coordination/preparation of the Working

Session "Kit" containing agenda and handout materials for the Scope
Working Session.

. 6 person-days of on-site attendance at Scope Working sessions.
(Note that all on site days referenced are person days.)

o Project Scope Report containing Project Organization, strategies for
conversion, testing, training etc., schedule for On-site Fit sessions,
and project plan. The County will prepare written strategies based on

SFG examPles.
o 4 person days of off-site effort in the preparation of Project Scope

RePort.
. SFG's near term schedule of activities/events.
. SFG Team list and indication of SFG team member roles and their

responsibilities within the SFG team
o 1 person day, on-site, for the presentation/approval of the Project

Scope Report to the Project Team/ Steering Committee.
o 2 person days on-site for Project Kick off and scheduling.

NOTE: Of the above deliverables, all but the 2 person days on-site for Project Kick off
and scheduling are being delivered as part of a separate initial professional services
contract. The items have been left in this Statement of Work for purposes of
completeness in describing the overall project and SFG commitment. The fees
associated with the Professional Services contract have been removed from this
Statement of Work.
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Deliverable ,Comment Client
SCOPE STAGE

Paper Deliverables
Customer Profile SFG provides template
Scope "Kit" Agenda and handouts for

Scooe Workino Session
Scope Report Client prepares strategy write

ups - SFG provides examples.
Client participates in Project
Schedule/P lan preparation
and provides Focus Group
lists

lssue Paper Status
Report
lssue Papers SFG Provides template
Near Term Schedule
Client Background
lnformation.
Scope Report
Acceptance
Process,Dêliverables
Scope Working Session Facilitated by SFG - attended

by Client.
Physical Deliverables
Working Session
Facility
P. Mgt, Deliverables
Proiect Rino binders
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Fit Analysis Phase
Prior to the commencement of the application "Fit" sessions, SFG will install the
application software. SFG will also provide "System Core" and Menu Management
training during this Phase.
P I atfo rm I n ití a I izati o n
Methodology:

o lnstall and test computer hardware, networking, operating systems,
database and other system software.

o lnstall SFG Solutions Software ru.

o Provide System Administration training for the application software.
SFG Deliverables:

. SFG will provide 8 days of services to:
o conf¡gure hardware (e.9. disks, printers, terminals) necessary to

load the SFG Solutions application software and test sample
data bases in preparation for FIT session workshops.

. load SFG application modules, sample data libraries and
system management modules at their then-current release
level. SFG will arrange shipment and delivery of the application
documentation.

. load allthird party software which it is contracted to deliver
under this agreement

. SFG will provide 2 person days on-site training for application set,
configuration, menu management, print queue management and
application housekeeping.

Co n strai nfs and As su m ptio ns
. lt is the responsibility of Snohomish County to provide a working

hardware platform with sufficient capacity to load SFG software. The
hardware must be connected to any required network interfaces to
provide user access to printing and terminalfacilities in at least one
training location. Snohomish County will indicate to SFG that the
hardware is installed and operational, ready for SFG activities. SFG
assumes that prior to coming on site for any particular activity, the
platform will be operational to the extent required for that activity. For
example, a training facility will be prepared prior to SFG coming on-
site to deliver training.

. Snohomish County will provide high speed modem access to the
system, prior to SFG coming on-site.

o Basic training of lS operations personnel in UNIX, Sybase database
administration and use of the harórare platform must be completed
before SFG installs the applications software.

. Snohomish County participates with SFG in the software installation
process for the purposes of augmenting knowledge transfer.

o lS personnel must establish backup procedures that meet Snohomish
County security requirements to secure the new operating
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environment. SFG assumes Snohomish County provides system
housekeeping as soon as the system is turned over to Snohomish
County fol lowing software installation.

. SFG may load the software in stages relevant to the application
phases agreed to in the Project Plannìng stage. Some Third Party
software, such as Sybase or Acu4GL, and some SFG application
software may be loaded onto the hardware platform at later intervals
as the project plan dictates.

. SFG's fees assume that only one system will be loaded by SFG (for
example, not a "loaner machine" followed by reinstalling the software
on the production machine, or duplicate load onto a second server box
acquired for whatever purposes). Extra fees will apply for multiple
machine installs.

o As referenced in Exhibit "B' of this Agreement, SFG will be providing
to Snohomish County the Sybase database software.

Fit Analysis
Once the application software is installed and functions successfully, SFG will provide
on-site personnel to conduct application "Fit" sessions. SFG will then co-ordinate the
preparation of a Fit Analysis Report for each module. The Fit Analysis Report will
include documentation of the "issues" that were raised during the fit and their
resolution, updated strategies for conversion, testing, etc., and updated project plan.
Methodology:

o Analf¿e and document the setup of the application software to support
the user requirements.

o Define the overall platform, including hardware, system software,
networking, and other technical requirements.

. ldentify at the detail level any and all customization requirements for
the application software

o ldentify Snohomish County policy and procedural changes that relate
to the implementation of the new software.

. Update the project strategies based on the results of the Fit sessions
o List and resolve issues
o Refine and update the project plan complete with the resource

requirements and responsibilities for the successful completion of the
projest.
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SFG Deliverables:
. SFG will provide 106 days of FIT sessions by module as set out

below.

SFG will provide example layouts of the various forms available in the
SFG applications. SFG will advise Snohomish County as to the trade
offs between forms.
SFG will provide 5 days of assistance to prepare a conversion plan.

SFG assistance will include input to the preparation of the conversion
and interface definitions - e.g. file/table layouts, bridges to existing
systems, existing system to new system cross mapping, file transfer
and upload, etc.
The SFG Project Manager will provide cost estimates and delivery
lead times for all approved modifications to SFG-provided software.

o

O
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SFG Application On-site
Davs

Off;site,,
Days

Gomment

General Ledger 11 4 lncludes Budget Tracking
and Fìnancial Reporting

Grant Tracking and
Proiect Accounting

2 1

Fixed Assets 4 2

Accounts Payable 4 2

Purchasing I 2 lncludes Bid Management

Job Costing 4 2

Equipment Management 3 1

Service RequestsMork
Orders

2 1

Pavroll I 3

Human Resources 4 3

Accounts Receivable 6 2 lncludes Cash Collections
and Quantity Billing

Security I 1 lncludes security (SY) and
Menu Manaoement (MM)

lQ and Report Writer 4 2
Total Fit Session Days 68 26

Thi rd P,arty A-ppl ication ,,On.site'
:' :Daìæ r

,Gomment

Budget Preparation I 4l
Total Fit Session Days I 4l
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o SFG will provide a Fit Analysis Report for each subsystem, including
lssue Papers and Software Action Notices. Snohomish County is
responsible for documenting the lssue Papers, implementation
strategies and updated plan for inclusion in the Reports.

Co n stra i nts an d Ass u m ptio n s
o lt is the responsibility of Snohomish County to provide a suitable "Fit"

facility with access to terminals, printers and access to the SFG
application software.

. Snohomish County will be responsible for all note taking during the Fit

Sessions.
. Snohomish County will document requested product changes. After

approval by the Snohomish Project Manager, Software Action Notices
(SANs) requesting changes to the existing SFG application, will be
sent to SFG's Application Development department for the purposes
of suggesting alternatives and cost estimates and schedules. Only
SAN estimates prepared by SFG and subsequently approved by
Snohomish County will be committed for delivery.

. SFG's fees include the necessary preparation time prior to delivery of
each Fit session.

. Forms modifications have not been quoted, or included in this
contract.

. Snohomish County will review SFG 's forms and determine whether
these will meet the requirements of the County. Snohomish County
agrees that any forms customization will be in addition to the fees
listed in this contract. The fees will be mutually agreed between SFG
and Snohomish County. (Modifications required for Live Operation
are usually delivered during the lmplementation Phase.)
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Tnining

Training for the software applications and the lQ Query and Reporting tool is delivered
by SFG to the Snohomish County Focus Groups, who as trainers then in turn train end

users during the Acceptance Phase,

Methodology
SFG provides ''Train-the-Traine¡'' sessions; the Client delivers End

User training.
O

Co nstra i nts an d Assu m Ptio n s
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o

o

SFG training is for the project team and end user trainers who have
been involved in the Fit sessions, not for end users. SFG training is
not customized to specific Snohomish County data or procedures.

Snohomish County provides the end user training, based upon the
training provided by SFG. Snohomish County provides the training
facility for both SFG and Snohomish County delivered training.
It is prerequisite that Snohomish County obtain training for Systems
personnel in operating systems and other systems and platform
related areas. SFG's fees do not include training related to Sybase or
Sybase administration, HP-UX, or any other operating system utilities,
or any software packages which are acquired directly by Snohomish
County.
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SFG Deliverables:
SFG will provide 56 days of on-site training for the project team as per the following

table:

SFG Application On-site
Days

Gomment

General Ledger 7 Includes Budget Tracking
and Financial Reporting

Grant Tracking and
Proiect Accounting

2

Fixed Assets 4

Accounts Payable 4

Purchasing I lncludes Bid Manaqement

Job Costing J

Equipment Management 2

Service RequestsMork
Orders

3

Payroll 8

Human Resources 6
Accounts Receivable 5 lncludes Cash Collections

and Quantitv Billinq
Security 2
lQ and Report Writer 0

TotalAcceptance
Training/Consulting

Days

52

Th¡rd Pafty Appl ication On'site
Eavs

Budget Preparation 4l

Total Training Days 4l
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Deliverable Comment SFG Client
FIT STAGE

Paper Deliverables
Fit Report Client updates strategies and

inputs to Proiect Plan
lssue Paper Status
Report
lssue Papers
SAN'S SFG provides template and

Process for submission
Forms Desi.qn SFG provides std. form lavouts
Mod Quotes and Spec's Client Approves {
Confiouration Diaoram
Conversion Plan SFG provides 5 days of

assistance to prepare a
conversion plan.

Systern Procedures
System Name
Process Deliúerables
Hardware lnstallation
Hardware Set Up
Network lnstallation
Network Confiouration
SFG Software
lnstallation

lnitial Load-8days {

Accounting Events
Orientation

lncluded in the Fit Sessions

Fit Sessions SFG provides 106 days
SY/MM Training SFG provides 2 days on-site

training
Proiect Team Meetings SFG participates when on-site
System Set Up Data Sets, etc.
System Administration Backup's, etc.

Phvsical ':Deliverables.
FIT Facilitv
lnitial Hardware
Platform and Network
Rernote Dial up Access For SFG Supoort.Access
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SFG Software and
Documentation
Software Backups
Third Party Software
and Documentation
P. Mgt. Deliverables
Project Reference
Library

SAN's, lssue Papers, Minutes,
Sion Offs, etc.

Project Office lncluding Voice Mail, Fax
access for SFG
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lmplementation Phase
The objective of this phase is to prepare the system for testing and acceptance in order
to bring the products into live operation. These activíties are accomplished with
continual and careful reference to the strategies agreed in the Fit phase.
Methodology

. The SFG Solution Software set up is finalized,

. File building and Data Conversion takes place,
o Bridges and interfaces are developed,
. Hardware is installed and the platform expanded to meet the evolving

needs of the Project and the Focus Groups,
. Software modifications required for initial live operations are

developed and delivered,
. Training materials and Training Schedules are developed,
o Acceptance Test Plans are developed,
. Cut Over and Contingency plans are further updated and refined,
o Policies and Procedures are documented.

SFG Deliverables:
SFG will provide 70 days of lmplementation Consulting Services by module as set out
below:

SFG Application Onrsite "

Days
Off:site
Days

' 'Gomment

General Ledger 3 2 lncludes Budget Tracking
and Financial Reoortino.

Grant Tracking and
Proiect Accounting

1 1

Fixed Assets 2 1

Accounts Payable 2 2
Purchasing 2 2 lncludes Bids & Quotes

Job Costing 4 3
Equipment Manaoement 2 2
Service RequestsMork
Orders

2 2

Payroll 7 b
Human Resources 2 2
Accounts Receivable 2 2 lncludes Cash Collections

and Quantity Billino
Security 2 2
lQ and Report Writer 1 1

Total Consultinq Davs 32 28

t;
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Third Party Application On-site
Days

Off-site
Days

Comment

Budget Preparation 6 4

Total Consulting Days 6 4

SFG will províde to Snohomish County the following services:
. 7 days of assistance with the development of conversion programs

and 10 days for interfaces. This assistance will be in the form of
guidance, information and input to questions raisecj etc. and may be

either on or otf site.
. Software modifications required for Cut Over to live operations.

Software modifications are summarized in Appendix C of the Scope
RePort.

. Follow up to issues, together with project meetings and liaison with

Snohomish CountY.
o Exarnple test scripts for selected modules (not all modules). These to

be used by Snohomish County as they see fit. SFG will provide the
sample test script in MS WORD format.

o Provide copies of SFG training manuals in MS Word format for
Snohomish County to use as they wish in the preparation of End User
training and Operations Procedures manuals.

Co n stra i nfs and Ass u mPtio n s
. Snohomish County is responsible for delivering conversion programs

and interfaces. SFG's conversion assistance does not include any
actual programming of interfaces or conversion routines. Snohomish
is also responsible for interim bridging interfaces which may become
necessary as a result of the final implementation strategy which is
decided upon. lf additional effort is required by SFG personnel, any
incremental fees will be mutually agreed to in advance of the
commencement of work.

. Snohomish County agrees it may be beneficial to both Snohomish
County and SFG to send one or more Snohomish County personnel to
Vancouver to meet with multiple SFG personnel regarding conversion
and interface design, development approaches and information
exchange.
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Deliverable Comment SFG . Client
IMPLEMENTATION

STAGE
Paper Deliverables
lnterface Design SFG provides file layouts for

SFG files and available
interfaces

Conversion Design SFG provides file layouts for
its Files

SAN's
SFG Training Manuals These are standard training

manuals - available in Soft
Coov

SAN Status Report
lssue Paper Status
Report
lssue Papers
Testing Plan SFG provrdes examples
End User Training
Schedule
Newsletter SFG Provides examples /
Process.,,,Eel iverables
FG Training Sessions SFG provides 56 days of

training
Master File Creation
Data Conversion
Programming and
Testing

SFG provides 7 days of
assistance with the design of
conversion programs between
systems.

Procedure Development
lnterface Program and
Testing

SFG provides 10 days of
assistance with the design of
interfaces between systems
and modules.

File Buildino
lmplementation
Gonsultation

SFG provides 70 days of
implementation consulting
Services

Proiect Team meetings SFG participates when on-site
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Physical Deliverables
Forms Master AP Check form "proofs", etc.

Trainins Facilities For Focus Group Training
Operational Platform
and Network

The platform and Network for
Testino

Workplace Facilities Cash Collections Counter, for
example, for testing

Trainino Data Set For End User Training
Small Sample Data Set For full scale small volume

testing
Test Data Set(s) For Conversion, lnterface, and

Volume testing
Production Data Set Beino built for Live Use

SFG Software Version for Go Live. Client
provides version control

PMgt Deliverables

(
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Acceptance Phase
During this phase application and system testing takes place. Snohomish County, in a
controlled, orderly manner, runs through the complete process of starting up and
verifying that the new system will operate as required. This step confirms the decisions
made in the Fit Analysis and developed in the lmplementation Phase. The final step of
this phase is to take all the aspects of the systems (the software, procedures,
documents and reports) into live operation.
Cut Over plans and operational procedures are finalized. Any additional hardware and
networking capability required for live operations is generally installed and tested by
Snohomish County (or their selected hardware/software vendors) at this point.

End User training is roll out. Project Communications may include communications with
end users, constituents, suppliers and customers.
Methodology:

. Conversion procedures are run to provide current data for testing as
required. This enables the conversion procedures themselves to be
tested.

o Acceptance testing is conducted according to the Acceptance Test
Plan including any intemal and extemal interfaces.

o Trial cut overs are performed as appropriate.
o Client "help desk" and Support procedures are finalized.
. Final Platform requirements for live operations are installed.
. Communications are finalized.
o Contingency and Cut Over plans are finalized.
. Cut over to live operations occurs.
. SFG will provide 26.5 days of acceptance testing support, either on-

site or off-site by mutual agreement. SFG assists Snohomish to
resolve problems encountered in the setup and testing of each
application.

. SFG project staff are available by telephone to provide the advice.
This includes weekly or bi-weekly teleconference call with relevant
SFG Project team members.

o Delivery of the agreed forms and reports which have been developed
ancl/or modified by SFG

Co n stra i nfs and Ass u mptio n s
. The Testing phase which exercises each application and departmental

procedures is a Snohomish County responsibility. The project
managers from Snohomish County and SFG must collaborate to
ensure that the testing is not hindered due to lack of information,
procedures, or testing methodology.

o Snohomish County is responsible for delivering and managing an
evolving hardware platform which satisfies a growing number of users
to test multiple applications.
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o SFG provides advice upon request on activities involving preparation
of manuals, documentation, organizational changes, and reviewing
conversion / interface prograrns and procedures, and development of
a system test plan and environment.

. SFG assists Snohomish County in resolving issues and problems
encountered in the set up and testing of each application.

. SFG advises Snohomish County regarding final testing and cut over
procedures.

o Snohomish County develops operational procedures relative to its
situation and environment. SFG provides Application and User
reference guides in electronic format (Word for Windows - Version 2.0
or 6.0). Snohomish County may use these as a basis for developing
its Operational Procedure manuals, should it so desire. Copyright of
SFG materials shall be acknowledged.

Cut Over
The objective of this task is to perform those conversion and support activities
necessary to begin operation of the new system in a produclion environment. By the
end of this task, the application system should be formally operational in the production

environment.
Methodology

o The conversion of the accepted and tested system into the new
production environment will be performed. The conversion will include
all files and processes for both manual and automated functions

. The system will then formally begin operating in a production
environment. This will include moving all required hardware, software
and network components to the production environment. Pilot or
parallel operations will also be started in the production environment,
as appropriate.

o lf required, the legacy system will execute in parallel with the new
system, maintaining balance and integrity between the data used in
both systems. The Project Sponsois approval will be obtained to
validate that the new system is capable of handling the processes and
data requirements of the old system and that no outstanding
conversion or bridging issues remain.

SFG Deliverables:
. SFG will provide22 days of assistance at defined Cut Over points

during the project. The allocation of these days between project
phases and between on-site and off-site assistance will be agreed
between SFG and Snohomish County. Typically these on-site periods
are based around key activities such as first check run, first bill run,
etc.

o SFG Technical Support desk will be available to provide telephone
assistance durlng tho ¡cgular support hcurs. Extended Suppcrt is
available by mutual arrangement - additional fees apply.
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Constraints and Assu mptions:
Snohomish County agrees to provide a high speed modem and system logon to enable
SFG to access Snohomish County's System should this be necessary for file transfer
and to assist SFG to locate the cause of software problems.
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Deliverable Comment SFG Client
ACCEPTANCE STAGE

Paper Deliverables
C lient Training Manuals
Procedure Manuals
Cut Over Plan SFG provides I days

assistance in preparation

End User
Communications
System Procedures These are updated to reflect

operational environment
Process Deliverables
Final Module testing SFG provides 26.5 days of

testino support
lntegration Testing
lnterface Testing
End user Traininq
Svstem Testing
Cut Over Assistance SFG provides 22 days of cut

over assistance.
Proiect Team Meetings SFG participates when on-site
Cut Over
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Phvsical Deliverables
Forms Supplies Stocks of AP Check forms, etc.

Training Facilities End User Training
Operational Platform
and Network

The platform and Network for
Live Operations

Workplace Facilities Cash Collections Counter, for
example, for live use

SFG Software Version for Go Live. Client
provides version control

PMot. Deliverables

I
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Follow Up Phase
The objective of this task is to conduct a post-implementation review assessing the
overall operation of the new applications and to identify opportunities for improvement.
Additional consulting/training is also delivered.
Methodology:

. The implemented application system will be evaluated as to how it
compares with user expectations. This review will evaluate the current
functional capabilities against those documented during the design of
the system.

. The overall application system will also be evaluated as compared to
the original procedures and that its use is effective and efficient.

. The system documentation will be evaluated to determine if it is
adequate, accurate, properly used, and in compliance with the
Company's documentation standards.

. The performance of the implemented application system will be
evaluated from the perspective of application system, hardware,
software, and any other peripheral devices.

. The deliverable that documents the results of the post-implementation
review task will then be assembled, reviewed, and finalized. This
consolidated deliverable will be used to document and communicate
findings and recommendations.

SFG Deliverables:
. I person days of project management time on-site working with

Snohomish County, meeting with application user groups
. 4 person days of report write up assistance. The actual write up

activities will be mutually agreed at the end of the on-site visit.
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O SFG will provide 20 days of on-site follow on consulting and/or training
for the projecl team as per the following table:

SFG Application On-site
Days

,Gomment

General Ledger 3 lncludes Budget Tracking
and Financial Reportinq

Grant Tracking and
Proiect Accounting

0

Fixed Assets 0
Accounts Payable 0

Purchasino 0 lncludes Bid Management
Job Costino 3

Eouipment Manaoement 3

Service RequestsMork
Orders

1

Pavroll 2
Human Resources 2
Accounts Receivable 2 lncludes Cash Collections

and Quantitv Billino
Securitv 0
lQ and Report Writer 0

Total Follow up
Training/Consulting

Days

l6

Th¡rd Party Application On.site
Days'

Gomment

Budget Preparation 4
Total

Training/Consulting
Davs

4

Co nstra i nfs and Ass u m ptí o n s :
. Delivery of a final post implementation report to Snohomish County is

the responsibility of Snohomish County.

NOTE: Should the County so desire all or portions of the 20 days of
Training/Consulting can be moved fonrard into the Acceptance Phase to provide
additional assistance with County activities during this phase.

sNoHoMIsH cor.rNTY / sFG TECHNOLOGTES (U.S.)
INTEGRATED FINAI.ICIAL SYSTEM IvÍASTER CONTRACT

PAGE 168



Deliverable Comment SFG Client
FOLLOW UP STAGE

Paper Deliverables
Follow Up Report SFG provides 4 person days

preparing report. Snohomish
provides various inputs

Report Acceptance
Process Deliverables
Follow up training
sessions

SFG provides 20 days of on-
site trainino

System Tuning
Focus Group Review
Sessions

SFG provides I person days
facilitating review sessions.
Snohomish participates in
session and write up

Physical Deliverables
Expanded Hardware
Platform and Network

As any additional devices are
installed as system is "rolled
out" or decentralized

PMqt. Dêlíverables

I
I
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PROJECT MANAGEMENT

SFG w¡ll prov¡de project management services to coordinate its activities and

responsibilities under the contract. This includes
o ongoing liaison with Snohomish County
o prêpâr'ation of status reports for SFG's activities
o on€oing planning and status assessments with Snohomish County.
. Attendance planning and reporting meetings as mutually agreed and

scheduled by the Snohomish County's project manager-
. Regular project reports outlining progress

. SFG target deliverables,
o the status of issues,
o software action notices (SAN),
o billing against the project ,

. resourCe usage and
o the disposition of future, pending tasks.

o As the project progresses, any changes, whether they reflect budget /
costs or noq are formally documented by Project Change Requests
and tracked by the SFG Project Manager and the Snohomish County
Project Manager.

SFG Deliverables:
o 101 person days planning and co-ordinating the SFG deliverables

under the contract. For planning purposes, SFG intends to have a
Project Manager on site at Snohomish County on average one week
per month.

Constninfs aad As su mptions :
SFG does not assume Snohomish County's responsibility for management of
Snohomish County obligations or the management of other vendors and suppliers.
Note that the initial Scope phase, however, has a "total project" perspective for the
project.
The Snohomish County project manager will maintain overall responsibility for delivery,
establishment of controls, and tracking of the project plan. SFG will assist the project

manager by providing advice, attending scheduled meetings at agreed-upon intervals,
and reporting at monthly intervals on the progress of SFG deliverables as documented
in this statement of work. '

SFG hoject Teøm:

Name: John V\lilson, Senior Application Specialist

Background: For more than three years prior to joining SFG in 1992, John Wilsrr

sNoHoMrsH coUNTY / SFG TECHNOLOGIES (U.S.)

INTEGRATED FINA}ICIAL SYSTEM MASTER CONTRACT
PAGE I7O



1i
¡

Areas of
Specialization:

was the Accounting Officer at the City of Fairfield, CA, and for eight
years prior to that he was a private sector accountant.

As a senior application specialist with SFG, John is responsible for
the successful implementation of major So/ufions for GovernmentN
installations.

Consistent with his experience as a local government accounting
professional, in addition to his project management duties, John also
works as an application specialist, most notably in:

Bachelor of Science - Accounting,
Bachelor of Science - Finance,
Califomia State University at Fullerton

Nancy Todd, Senior Consultant and Project Manager

Nancy Todd brings 9 years of increasingly responsible experience wor
on projects with the IBM (materials and public sector organization). Na
came to SFG from a regional wholesale/distributor where her pr¡

assignment as Chief ilna¡ciai Cfficer inciuded pultipie iÊ-êngir rue
projects in the warehouse and with marketing/sales group. Nancy has b

. General Ledger

. Budgeting

. Financial Management and Reporting
o Payroll
o Accounts Payable

Career Highlights: As the Accounting Officer for the City of Fairfield, CA, John's accounting
team produced a steady stream of GFOA award-winning CAFR's.

While at Fairfield, in addition to his accounting duties, John also
functioned as project manager for all financial software-related
conversions, including implementation of SFG So/ufions of Government
financial systems.

Education &
Credentials:

Name:

Background:
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Areas of
Specialization:

Career Highlights:

Education &
Gredentials:

trained in Business Process lmprovement and Quality Management. 
:

As a Senior ConsultanUProject Manager with SFG, Nancy is responsible
bringing projects to a successful closure creating a satisfied custo
Nancy brings special skills to SFG in the arenas of entity finan
management and operations menagement (inventory/asset management).

More specifically, Nancy's specialized responsibilities included:

o Project planning, contracting and management

o Project implementation services

o Resource management to assure compliance to defined outcomes

. Consultíng services including business process improvement

Nancy has been involved in a wide variety of projects with m

manufacluring corporations and with State, Federal and County govem
in the U.S., including:

o Contract negotiations on multi-period contracts
. Teám Leader and Team Member on various major construction project

. Vendor management as Senior Buyer for IBM/San Jose disk prc i
facility

o Team Leader of IBM's Westem U.S./Public Sector/Social Services pro
organization

. Projec-t manager of various public sector teams with project values u
$1.2 billion

Master of Business Administration - Materials and Logistics Manageme

Bacheloi of Science - Accounting and Finance (oint)
Central Michigan University (Mt. Pleasant, Ml)

Associate Degree - Certification of Paralegal Technology
Macomb County Communit¡¡ College

PROJECT SCHEDULE

The project will complete for each module 30 days after "live" operation of that module
"Live Operation" is defined as the first use of a module in Snohomish County's normal
business operations.
The key project objective is to be live on the following applications January 7, 1997:
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. General Ledger
o Budget Tracking
. Financial Reporting
. Payroll/RosterHistory
o Accounts Payable
o Purchasing
. Grant Tracking
. Project Accounting
o HR File Folders
o Position Control
o Job Costing
o Equipment

o Accounts Receivable
o Cash Collections
o Quantity Billing

. Service Requests

. Bid Management

o Fixed Assets
o Budget Preparation

July 31, 1996
July 31, 1996
July 31, 1996

(GL)
(BU)
(FR)
(PA)
(AP)
(Po)
(GT)
(PJ)
(FF)
(PC)
(JC)
(EO)

Of the above modules, the HR File Folders is less dependent on a fiscal year
implementation. lmplementation dates for this module may shift to April 1, 1997, ¡f ¡t
becomes apparent that County resources would be better focused on assuring that
Payroll and Roster History are implemented for January 1, 1997.

Another key activity will be to verify the pros and cons of bringing up Job Costing and
Equipment on January 1, 1997. Delaying the start up of these modules will reduce
resource loading in the early stages of the project and reduce the "big bang" system
implementation. There is the possíbílity that any benefit anticipated may be offset by
the requirement to provide resources to create temporary "bridging" interfaces. Bridging
interfaces are those that may be required to bridge the period in which the existing job
costing would need to be interface to the new SFG systems.

The following modules will be implemented in advance of the main modules:

The following modules have a target live date of April 1, 1997:

(AR)
(cc)
(oB)

(SR)
(BO)

(FA)
(BP)

The following modules have a target live date of May 1,1997.
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Jþs nnâcro level project plan will be agreed upon during the scope phase and finalized
follo,r/ing contract execution. lt may be altered upon mutual agreement between the
gp6 Project Manager and the Snohomish County project Manager. SFG will provide

Perscrnnel to perform the functions defined in the for the fees defined below:

The p{ice quoted for the services described is fixed. The project has been quoted
based on a fixed number of days' effort as outlined above. Additional services will be
made available at under the terms and conditions set out in Section 2.1.4.6.4 of the

"or""4nent.fãxes are not included.

Travel and living expenses for SFG and third party providers are not included in the
oricind of this proposal.

it"u"l"nd living will be billed at actual and reasonable as incuned (or at rates as
othendisg agreed between Snohomish County and SFG), and payable upon invoice.
The tdfal amount billed will not exceed $95,750 without the prior approval of
g¡q¡fmish County. A spreadsheet which supports the developmeni of this Not to
Exceed amount is att_aghed. The spreadsheet is based on the implementation schedule
joinfly developed by SFG and Snohomish County during the Scope Session.
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Project Phase Fees
Scope Phase $ 1,600
Fit Analysis Phase $ 96,800
lmplementation Phase $ 119,400
Acceptance Phase $ 45,200
Follow - Up Phase $ 25,600

ManagementPro $ 80,800
Total $369,400
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BILLING SCHEDULE

Project services fees including implementation assistance and training will be billed
according to the following payment schedule:

Month Amount
March, 1996 16,340
April, 1996 17,910
Mav, 1996 18,710
June,1996 36,820
July, 1996 36.820
Auoust. 1996 18,710
Seotember. 1996 36,820
October. 1996 20,310
November, 1996 36,020
December, 1996 36,020
January, 1997 17,110
February, 1997 36,020
March, 1997 17.110
April, 1997 17,110
May, 1997 7,570

TOTAL $369,400

lf project implementation is delayed for any reasons not solely attributable to the
Snohomish County, the foregoing payment sched_ule shall be adjusted accordingly. ln
no event shall Snohomish County be required to make payment in full prior to
completion of the Project.

CONTINUANCE

The above Project Services fees include project management, implementation
assistance, and training services incorporating the schedule and the assumptions
discussed above.
ln the event that Snohomish County extends the project beyond these dates or beyond
the contract scope, Snohomish County agrees that additionalfees for Project
Management and other required implementation assistance and reimbursement for the
travel incurred may apply. These fees will be mutually agreed between SFG and
Snohomish County.

I
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Summary of Professional Services Fees by Phase
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Phase For
On-site Off-Site
Davs Days

Total
Davs Fees

Scope Kick Off 2 0 2 $1,600

F¡t lnstall I 0 8 $11,400
Trainino 2 0 2 $1,600
Sessions 76 30 106 $84,800
Conv 5 5 $4,000

lmp. Consultino 38 32 70 $56.000
Training 56 0 56 $44.800
Conv I o 17 $13.600

Acc't Support 16 10.5 26.5 921,200
Cut Over 15 7 22 $17,600
Plannino 4 4 I $6,400

Follow
Up

Sessions I 4 12 $9,600

Trainino 20 0 20 $16.000

PM P Mo't 48 53 10r $80,800

Totals 301 154.5 455.5 $369,400
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'i Summary of Estimated Travel Expenses by Phase

sNoHoMrsH couNTy / sFc TECHNOLOGTES (U.S.)
INTEGRATED FINA}ICIAL SYSTEM N{ASTER CONTRACT

I

Travel
Subtotal

On-site Lodging
At Subtotal

T&L
TotalPhase For Tri At

Scope Kick Off 1 $1,000 $1,000 2 175 $350 $1.350

Fit lnstall 2 $100 $200 I 125 $1,000 $1.200
Trainino 1 $100 $100 2 125 $250 $3s0
Sessions 22 $s00 $11,00 76 150 $11,400 $22,400
Conv 0

lmp Consultino 11 $500 $5.500 38 150 $5,700 $1 1.200
Trainino 15 $500 $7,s00 56 150 $8,400 $15,900
Conv 2 $100 $200 I 125 $1,000 $1,200

Acc't Support 4 $500 $2,000 16 150 $2,400 $4.400
Cut Over 4 $500 $2,000 15 150 $2,250 $4.250
Planning 1 $1,000 $1.000 4 175 $700 $1.700

Follow
Up

Sessions 2 $1,000 $2,000 I 175 $1,400 $3,400

Traininq 6 $500 $3,000 20 150 $3,000 $6,000

PM P Mq't 14 $1,000 $14,000 48 175 $8,400 $22,400

ïotals 86 $50,000 301 $46,550 $95.750
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APPENDIX B

EVENT SCHEDULE
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SUBSYSTEM EVENT DATE DAYS TYPE
Pro¡ect Kick Off lSMar-96 2 Checkpoint
Technical Tech/Equipment lnstall #1 1-Apr-96 4 F¡t

SY/MM SY/MM #1 1-Apr-96 4 TTT
General Ledger GUFII #1 4 F¡t
Technical Tech/Equipment lnstall #2 10-Apr-96 4 Fir

Project Management PM/On Site #1 15-Apr-96 4 Checkpoint
SY/MM SY/MM #2 15-Apr-96 4 Consulting
Technical Tech/Training 1$Apr-96 2 Fir
General Ledger G|-/FIT #2 22-Apr-96 4 Fit
SY/MM SY/MM Focus Group

Trainino
22-Apr-96 2 TTT

Payroll PA/ Fit # 1 29Apr-96 4 F¡t

Accounts Receivable AR/CC Fil #1 ÈMay-96 3 Fir
Job Costing JC/ Fit 6-May-96 4 F¡t
Purchasing PO/Fit #1 ËMay-96 4 F¡t
Service Requests SR/F¡t &May-96 2 Fit
Purchasing POtFtt#2 13-May-96 4 F¡t
General Ledger GUTTT#1 l3-May-96 4 TTT
Project Management PM/On site #2 15-May-96 4 Checkpoint
Tech/Conversion Design Conversion Assistance #1 15-May-96 4 Conversion

Assistance
Purchasing PO/TTT#1 2GMay-96 4 TTT
Project Management MEMORIAL DAY 27-May-96 0 Holiday
Accounts Payable AP/ F¡t 2&May-96 4 F¡t
Job Costing JC/TTT 28-May-96 3 TTT
Purchasing POtTtT #2 3.Jun-9ô 4 Consutting
Payroll PN FiI#2 3-Jun-96 4 F¡t
Accounts Receivable ARYCC TTT 10Jun-96 3 Cutover
Accounts Receivable AR/CC F¡t #2 10Jun-96 3
General Ledger GUTTT#2 lGJun-96 3 TTT
Service Requests SR/TTT 1G'Jun-96 3
Project Management PM/On site #3 1$Jun'96 4 Checkpoint
Tech/Conversion Design Conversion Assistance #2 15-Jun-96 4 Conversion

Assistance
Accounts Receivable ARYCC Consulting 17-Jun-96 2 Consulting
Payroll PÁJTTT #1 17-Jun-96 4 Consulting
Purchasing PO/Consulting l7-Jun-96 2 Consulting
Accounts Payable AP/ Focus Group Train 2¿$rJun-96 4
Poest Management FOURTH OF JULY ¿t-Jul-96 0 Holiday
General Ledger GUConsutting #1 &Juþ96 3 )onsutting
Accounts Receivable AR/CC Cutover Support 8-Juþ96 2 Cutover
Equipment Management EQ F¡t 8-Juþ96 3 Fir
Projeei ManäQêinurri iPfuii9n site #4 15-Jul-96 4 cneckpoint
Payroll PAJTTT#4 1S-Jul-96 4 Consulting

I
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lntelligent Query IQ TTT #1 1$Jul-96 4 TTT
Service Requests SR/Consulting 22-Jul-96 3 Consulting
êancra GUConsulting #2 29-Jul-96 4 Consulting

Grant Tracking GT/F¡t 29Jul-96 2

Human Resources HR/ F¡t S-Aug-96 4 Fat

Equipment Management EQ/TTT SAug-96 3

General Ledger GUOonsulting #3 12-Aug-96 2 )onsulting
Payroll PA/Consutting #1 12-Aug-96 4 Consulting
Project Management PM/On site #5 1$Aug-96 4 Checkpoint
Grant Tracking GT/Training 2&Aug-96 2 TTT
Human Resources HFUTTT#I 2&Aug-96 3 TTT
Project Management I.ABOR DAY 2-Sep96 0 Holiday
Grant Tracking GT/Follow On $Sep96 1 Cutover
Human Resources HR/TTT#2 $Sep96 3 Cutover
Project Management PM/On Site #6 15-Sep96 4 heckpoint
Equipment Management EQ/Consulting 1ô-Sep96 2 Consulting
Payroll PA/Consutting #2 2&Sep96 3 Consulting
lnlelligent Query IQ TTT#2 7-Oct-96 1

Project Management PM/On site #7 ls'Oct-96 4 Checkpoint
lmplementation Phase PM/Acceptance Support

Plan
1$Oct-96 16 Cutover

Prqect Management PM/ Cutover Planning 15-Oct-96 4 Cutover
Suooorl

SY/MM SY/MM #3 2&Ocl-96 2 )onsulting
BP/ Budget Preparation BPI#1 2&Oct-96 4 Fir
BP/ Budget Preparation BPI #2 11-Nov-96 4 F¡t
Ðroject Management PM/On site #E 1$Nov-96 4 Checkpoint
Project Management THANKSGIVING 21-Nov-96 0 Holiday
Equipment Management EQ/Cutover 2-Dec-96 2 Cutover
BP/ Budget Preparation BP/# 3 $Dec.96 4 Consulting
Accounts Payable AP/Consulting $Deç96 2 Cutover
Project Management PM/On site #9 1$'Dec.96 4 iheckpo¡nt
Prqect Management FM/Cutover Support 1$Dec.96 15 Cutover

Support
Project Management PM/Follow Up Sessions l5-Dec-96 I Follow Up
Project Management CHRISTMAS 2$'Deo96 0 Holiday
Project Management NEWYEARS DAYS 1-Jan-97 0 Holiday
Human Resources HFUCutover Support 2Jan-97 4 Cutover
Payroll PA/ Cutover Support #2 2-.lan-97 2 Cutover
BP/ Budget Preparation BPI#1 ôJan-97 3 Consutting
Project Management PM/On site #10 15.Jan-97 4 Checkpoint
BP/ Budget Preparation BP/# 5 27-Jan-97 3 Consulting
Job Costing JC/Consulting 1¿0-FeÞ97 4 Cutover
Project Management PM/On site #11 15-Feb.97 4 Checkpoint
BP/ Budget Preparation BP/#6 24-Feb-97 4 Consulting

I
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Fixed Assets FA/ Fit 2ÇFeb-97 4 F¡t

Project Management PM/On site #12 15-Mar-97 4 Checkpoint
Fixed Assets FA/ Training 17-Mar-97 4 TTT
Fixed Assets FA/Consutting 24-Mar-97 2 Consulting
Job Costing JC/Cutover 1-Apr-97 3 Cutover
TOTAL ON SITE/EVENT DAYS: 301

\
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SO FTWARE M O D I FI CAT'O'VS

The table below sets out the costs associated with various software func{ionality
modifications as described in the SFG proposal and agreed as required by Snohomish
County.

3.2.1 Employee Deductions/Employer Gontributions

91 lssue government savings bonds $700

94 Charge "effective date" employee deductions/employer
contributions for retroactive payments

$5,600

3.2.4 Reporting

177 Select a sort option prior to printing Form W2 by key fields, such as
employee name, department, social security number or work
location

$1,600

211 Generate system posting of termination leave cash outs with user-
defined eligibility routines, similar to Exhibit 7D-72

$3,200

3.2.7 Time and Attendance

268 Prohibit hiring for canceled, frozen, or terminated temporary
positions

$4,000

269 Validate hiring actions against the available FTE of the position and $included
the available budget

3.3.2 General

284 Create automatic letters to notify employees of expiring I 9s. $800

285 Create automatic notices to employees of pending performance $800
revrews

286 Create automatic notices to employees scheduled to return from
leaves of absence

$800

287 Create automatic notices to employees of other user-defined events $800

I

3.3.4 Benefits
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307 Associate dependents and beneficiaries with specific benefits and
coverage

308 Produce an annual benefits statement for each employee

3.3.4 Reporting

321 Print employee head count reports with accurate count by user-
defined breakdowns

3.5.02 Data lnput

448 Use alternative data entry devices such as: Badges

449 Use alternative data entry devices such as: Scantron Cards

3.5.09 Budget

923 Track budget adjustment transactions by dollar amount

924 Track budget adjustment transactions by ordinance number

925 Track budget adjustment transactions by date

926 Track budget adjustment transactions by authorized user

936 Budgetary reports on between fund revenue and
expense/expenditures by userdefined levels, similar to Appendix
7D-38

3.5.10 Fixed Assets

938 lnitiate fixed assets additions directly from voucher transactions

940 lnitiate fixed asset additions from work order transactions.

942 Provide automated closure of construction in progress projects to
fixed assets

954 Grant identification number

$8,000

$1,600

$500

TBD

TBD

$62s

$62s

$625

$625

$3,750

$0

$0

$0

$1¿oo

sNoHoMsH couNTY / sFG TECHNOLOGIES (U.S.)
INTEGRATED FINAI.ICIAL SYSTEM N,ÍASTER CONTRACT

PAGE I84



955

956

958

972

Grantor

Grant percentage contributed

Custodian

ln service/out of service indicator

995 Automate depreciation calculation routines on a percentage of
capacity basis

$included

$included

$400

$400

$3,200

$1,600100
b

Amortize contributed capital as its related contributed asset is
depreciated

100 Distribute construction in progress expenditures to their respective
I general ledger fixed asset accounts when the project is complete

Provide SFG/GL - TRACS two way interface (7 days at $800.00) $s600

Notes for Table 1. are as follows:

1. Forms Modifications

Costs have not been included for modifications to existing forms to meet Snohomish
County specifications. Standard SFG forms have been proposed, without modification
for the following forms:

Accounts Payable cheque
Purchase Order form
Purchase Requisition form
Accounts Receivable lnvoice
Accounts Receivable Statement
Cash Receipt.

lf modifications are requested by the County for any of the above forms, final
quotations will be provided, once specifications are provided. The "library" of forms
created for other SFG clients is available for Snohomish County to review and select
from. Should Snohomish County choose a form that is the same as that already in use
at another client, that particular form is available to Snohomish County for a one-time
charge of $500.00 (The charge is for setting the form up under Snohomish County in
the form library such that Snohomish County's version is maintained separately from
the original version.)
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Automated Time Recording
Description.'The County may wish to implement Automated Time Recording.
Need to determine whether or not it is within the scope of this project, what the
implications of including it in scope are, and when the implementation would
be targeted for. Kronos is the solution that has been looked at by the County
ResponsiÖle; SC PM
Due Date; TBA
Sfafus.'Not started
Priority:2
Resolution
Next Action:

lnventory
Description.'The County wishes to implement NIGP coding for Commodity
tracking. Depending upon the level to which the County desires to implement
this and the level of interfacing with Fleet System inventory, the SFG lnventory
module (or potions there of) may be required. lnventory is not currently
included in the applications contracted for.
Responslö/e.' Nancy Todd
Due Date:
Sfafus.'Not started
Prioritv:1
Resolution:
Next Action:

Applicant Tracking
Description.'Applicant Tracking was discussed during the working session,
but it was not finalized as to whether or not the application is included in the
proiect or not. SFG is proposing a third party product.

Responsrôle; SC PM
Due Date:
Sfafus; Not started
Priority:1
Resolution:
Next Action: Need the County to decide if Applicant Tracking is included or
not.

Pro Accounti
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Description.'There are multi year projects an Grants as well as history
information regarding completed projects, etc. These are financial reporting
modules. We need to determine what format the cunent financial information
is in and in what manner it can be converted into the SFG GL.

Responsiôle.'Nancy Todd/ SC PM

Due Date:
Sfafus; Not started
Prioritv:2
Resolution
Nert Acfion:

Fit Facility
Description.'Depending on the Fit schedule that is developed, more than one
Fit Facility may be required. This facility could also be used as a training
facilitv? (See related training facility issue.)
Responsiôle; SC PM
Due Date:
Sfafus; Not started
Prioritv:2
Resolution
Next Action:

Training Facility Requirements
Description.'The number of training facilities required will depend upon the
size of the facilities and the volume of training to be conducted in the
November 96- April 97 time frame. The facility requirements need to be
determined as soon as le.

ResponsiÖle: SC PM
Due Date:
Sfafus.'Not started
Prioritv:2
Resolution
Next Action:

GL Transaction History Conversion
Description.'The level of aggregation of GL transaction history that will be
converted need to be decided - for example, individual transaction versus
aooreoate amounts bv account by month
Responsiôte; GL FG
Due Date:
Sfaf¡¡s.'Not started
Prioritv:2
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Resolution
Next Action:

GL History - Archived Records
Description.'The approach to handling prior year financial information needs
to be resolved - what will happen to archived information - how far back will
data conversion be considered - will this be converted to the SFG GL and re-
archived?
Respoasiö/e; GL FG
Due Date:
Sfafus.'Not started
Prioritv:2
Resolution
Next Action:

I

Job Costing
Description.'lt has been discussed that the best approach is to bring up Job
Costing at the same time as GL and Payroll, etc. The validity of this conclusion
needs to be checked
Responsiö/e.' N ancy Todd
Due Date:
Sfafus.'Not started
Prioritv:2
Resolution
Nert Action:

Project and Grant Status and History

Description.'The County has both multi-year Grants and multi-year projects.
(There is also history related to completed Grants and Projects, but this is
understood to be less of an issue.) The "convertibility" of this information into
the new SFG system needs to be assessed and resolved. lnvolves input form
SFG to assist in resolving this issue.
Responsíöle; Nancy Todd/SC PM
Due Date:
Sfafus.'Not started
Priority:2
Resolution:
Next Action:

i¿.¡aó lcqalria9q¡l¡ r.ggata
laaóall¡15¡a.r.ùagi¡grr9a ¡
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Description.'The County uses Banyan Vines as its networking platform. The
ability for Applicant Tracking to run in a Banyan Vines environment needs to
be verified
Responsiåle.' Nancy Todd
Due Date:
Sfafus.'Closed
Frioritv:1
Resolution.' Confirmed that Applicant Tracking can run in a Banyan vines
environment
Next Action:

TCPIP Support
Description; ClientView requires a TCPIP networking protocol environment in
order to function. The availability of this environment needs to be verified.
ResponsiÞle; SC PM

Due Date:
Sfafus.'Not started

1

Resolution
Next Action:

Remote User Support
Description.'The manner in which remote users will be supported for dialup
access to both the SFG and Third Party applications needs to be verified.
ResponsiöIe; SC PM
Due Date:
Sfafus: Not started
Priority:2
Resolution
Nert Acfion:

I

AP Gheck Reconciliation
Description.'The question was raised as to what programming effort would be
required of the Snohomish County to receive AP data in the appropriate bank
format for
electronic check reconciliation. This will also impact the
deve I opment of the S choolPilllliclWanant reconci I iation interface.
Respons ible: SC PM
Due Date:
Sfafus; Not started
Prioritv:2
Resolution
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Next Action:

Project Tracking
Description; Snohomish County needs to resolve what tool they will use for
Project Planning and Tracking - SFG understands that it will be Microsoft
Proiect?
Responsiö/e; SC PM
Due Date:
Sfafus.'Not started
Prioritv:1
Resolution:
Next Action:

AP Vendor Master Conversion
Description; The need to review the existing AP Vendors master file was
discussed in view of the fact, that while an electronic conversion is planned,
there may be additional information to be added manually after conversion.
mav be records that should be deleted.
Responsible: AP FG
Due Date:
Sfafus.'Not started
Prioritv:2
Resolution
Next Action:

HR File Folder Conversion
Description.'The County need to determine how much history should be
entered into the HR file folder system and from what source(s)
Responsiôle; HR FG
Due Date:
Sfafus: Not started
Prioritv:2
Resolution
Nert Actìon:

Warrants vs. Checks
Description.'does SFG handle both wanants and checks? (wanants do not
reduce overall cash until redeemed/do not credit cash checks reduce overall
cash on being issued/ do credit cash). SFG will check with other clients
Respons ible: Nancy Todd
Ðue Date:
Sfafus.'Not started
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Prioritv:2
Resolution:
Next Action:

1997 on
Description: For 1997 budget preparation, the decision needs to be made

whether or not to prepare and get

structure - crosswalk when?
budgets approved to new or old COA

SC PM

Due Date:
Sfafus; Not started
Prioritv:2
Resolution
Nexl Action:
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Project Plan - Activities by,Area
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Platform 9601 Jan96 Scooe Strateov
Platform 9602 Feb96 Confiouration Staoe Plannino
Platform 9602 Feb96 Remote User Suopol
Platform 9602 Feb96 Printer Strateqv
Platform 9603 Ma196 lnstallation of HP9000
Platform 9604 Apr96 FIT Facilitv Readv
Platform 9604 Apr96 SFG Software Load
Platform 9605 Mav96 Confioure to Suoport Proiect Flows
Platform 9606 Jun96 Confioure to Suooort AR/CC/OB
Platform 9610 Oct96 Trainino Facilitv fTwo) /Plav Svstem
Platform 9610 Ocl96 Production Printers in Place/Tested
Platform 961 1 Nov96 Establish User Privileoes/Go Live
Platform 9612 Dec96 Environment Operational
Platform 9701 Jan97 GO LIVE
Platform 9701 Jan97 Restrict End Users Old System Access
Software 9601 Jan96 Snoco Dataset Strateqy WriteUp
Software 960r Jan96 Snoco Aoolication Strateqv Writeuo
Software 9602 Feb96 AR Pre.fit
Software 9602 Feb96 cc Pre-fit
Software 9602 Feb96 OB T¡m¡no for lmolementation
Software 9603 Ma196 GLC Pre-fit & Research
Software 9603 Ma196 JC rre-fit & aopmach æview
Software 9604 Aor96 FIT facilily-1or2?
Software 9604 Ao196 GL FIT Session
Software 9604 Ao196 BT FIT Session
Software 9604 Aor96 PJ Set up project account heirarchy
Software 9604 Aor96 PJ FIT Session and Training
Software 9605 utav96 AR FIT Session
Software 9605 May96 EO FIT Session
Software 9605 Mav96 SR FIT Session
Software 9605 May96 JC FIT Session
Software 9605 Mav96 PA FIT Session #1
Software 9605 May96 cc FIT Session
Software 9605 Mav96 GL Chart of Accounts desion comolete
Software 9605 May96 BQ FIT Session
Software 9605 Mav96 PO FIT Session
Software 9605 Mav96 PA FIT Session #2
Software 9605 Mav96 AR lnvoice Form Final
Software 9605 Mav96 cc Form Final
Software 9606 Jun96 AP FIT Session
Software 9606 Jun96 OB 'rrm
Software 9606 Jun96 JC Structure Design
Software 9606 Jun96 AP Focus Group Training
Software 9606 Jun96 AR Shadow GL Setup
Software 9606 Jun96 AR Users Setup
Software 9606 Jun96 cc Shadow GL Setup
Software

Gõnwã-ril---
9ô06 Jun96 cc Users Setup -ffi9606 Jun96 PO

Software 9607 Jul96 cc First lnùoice Run
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Software 9607 Jul96 AR First Payment Processino

Software 9608 Auq96 HR FIT Session

Software 9608 Auo96 AR First J\fs to LGFS

Software 9608 Auo96 cc LGFS
Software 9608 Auo96 HR ATS FIT/Trainino/Tailoring
Software 9608 Auo96 AR Firl reports
Software 9609 Sep96 AR Reconcile AR balance in LGFS

Software 9609 Sep96 HR File Folder Desion

Software 9609 Seo96 RP Desion monthlv reoortino package

Software 9610 Oct96 BP FIT Session

Software 961 1 Nov96 HR File Folders Complete
Software 9612 Dec96 AP Last Wanant Run Junior Districts

Software 9612 Dec96 PA Lasl Old payrollwanant

Software 9612 Dec96 AR User dataset change

Software 9612 Dec€6 cc User dataset chanoe

Software 9701 Jan97 AP First voucher entry SFG

Software 9701 Jan97 PO F¡rst PO Entrv SFG

Software 9701 Jan97 HR File Folder cutover
Software 9701 Jan97 HR ATS Cutover
Software 9701 Jan97 PA First oavroll entrv SFG

Sofhrare 9701 Jan97 cc First live cash receiotino
Software 9701 Jan97 JC First live use SFG
Software 9701 Jan97 EO First live use SFG
Software 9701 Jan97 SR First live use SFG
Software 9701 Jan97 PO First PO forms out
Software 9701 Jan97 PO First reouisit¡on entrv SFG
Software 9701 Jan97 PA Last old oavrollentrv
Software 9701 Jan97 AP First Wanant run SFG
Software 9701 Jan97 AP Last wanant run LGFS
Software 9701 Jan97 PA First oavroll draw run SFG
Software 9702 Feb97 AP Reconcile reserve for encumbrance
Software 9702 Feb97 PA January state retirement report
Software 9702 Feb97 PA January month encl

Software 9702 Feb97 BP Setup
Software 9702 Feb97 AP Reconcile liability balances in LGFS
Software 9702 Feb97 GL First month-end SFG
Software 9703 Mar97 FA First Production use

Software 9704 Aor97 JC First Production use
Software 9704 Aor97 BQ Cutover
Software 9704 Apr97 PA Live on Direct Deoosit
Conversions 9601 Jan96 Snoco Technical listino conversion strateov
Conversions 9602 Feb96 Snoco Technical conversion activitv host?
Conversions 9602 Feb96 Snoco Technical convesion ore-fit
Conversions 9604 Ao196 SR History conversion agæement
Conversions 9604 Apr96 EO Historv conversion aoreement
Conversions 9604 Ao196 PA First conversion to test
Conversions 9605 Mav96 GL Maler Table Setuo
Conversions 9605 Mav96 GL YTD conversion prooram specified
Conversions 9606 Jun96 PA 2nd conversion to test
Conversions 9606 .,iun90 PA Empioyee masier fiSe conversion specifieü
Conversions 9606 Jun96 OB Setup master file

''¡..;
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Conversions 9606 Jun96 SR Mini Snoco dataset
Conversions 9606 Jun96 EO Master conversion soecified
Conversions 9606 Jun96 JC Hilorv conversion specified
Conversions 9606 Jun96 JC Mini-Snoco dataset
Conversions 9606 Jun96 EO Mini-Snoco dataset
Conversions 9607 Ju196 PO Mini Snoco dateset
Conversions 9607 Jul96 PA Emolovee master file conversion tested
Conversions 9607 Jul96 AP MiniSnoco dataset
Conversions 9607 Ju196 AP Wanant form desion
Conversions 960E Auo96 PO Vendor master file coded
Conversions 9608 Auo96 PO NIGP table setup
Conversions 9608 Auo96 GL YTD conversion orooram running
Conversions 9608 Auo96 PA Emoloyee master file conversion workino
Conversions 9608 Auo96 EQ Master conversion code
Conversions 9608 Auo96 HR File Folders specified
Conversions 9608 Auo96 JC H istorv conversion coded
Conversions 9608 Auo96 PO Vendor maler file coded
Conversions 9609 Sep96 JC Job masler file setuo
Conversions 9609 Sep96 BP Load budoets 96
Conversions 9609 Seo96 HR Mini Snoco dataset
Conversions 9609 Sep96 HR File folders coded
Conversions 9609 Sep96 JC {istorv conversion tel
Conversions 9609 Sep96 PO Vendor maler file workino
Conversions 9609 Sep96 o Maler conversion test
Conversions 961 0 Oct96 )o Build NIGP cross reference
Conversions 9610 Oct96 HR File folders workino
Conversions 9610 Ost96 :o Master conversion workinq
Conversions 9610 Oct96 JC H¡story conversion wortino
Conversions 9610 Oct96 HR File folder set comDlete and reports
Conversions 961 1 Nov96 GT Setup qrant header
Conversions 961 I Nov96 PJ Setup proiect header
Conversions 961 1 Nov96 PO Open PO packaoe preparation/reissueltrain
Conversions 9612 Dec96 BT Load 97 budoets
Conversions 9612 Dec96 HR File folder run final historv conversion
Conversions 9612 Dec€6 HR File folder shut off old HR
Conversions 9701 Jan97 GL 96 conversion vtd rollover
Conversions 9701 Jan97 PA Conversion to live/banks
Conversions 9701 Jan97 PA l/\f2's on old svstem
lnterfaces 9601 Jan96 List lnterfaces
lnterfaces 9602 Feb96 lntemal and extemal bridge interfaces
lnterfaces 9605 Mav96 TRACS linkl to LGFS
lntelaces 9606 Jun96 AP School wanant interface specified
lnterfaces 9606 Jun96 Treasurer cash tax interface specified
lnterfaces 9606 Jun96 Fleet Management interface specified
lnterfaces 9608 Auo96 AP School wenant interface coded
lnterfaces 9608 Auo96 Treasurer cash tax interface coded
lnterfaces 9608 Auo96 Fleet Manaoement interfece coded
lnterfaces 9609 Seo96 School wanant interface tested
lnterfaces 9610 Oct96 School wenant interface complete
I aa aJaa-^aralltala¡vtie al^lôÂ to¡--'.-;¡ ¡¡¡L lav i¡¡¡J--a t-4- r

a ascJulçl lyoÞll laLr( llal(3l ldl'¡li lttÐrctU

lnterfaces 9610 Oct96 Fleet Manaqement inteface testecl
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lnterfaces 961 1 Nov96 I ce

lnterfaces 961 1 Nov96 ;leet Manaoement interface complete
lntelaces 9612 Dec96 AP Last wananl recon run/old system

lnterfaces 9701 Jan97 AP Firsl wanant recon run/SFG
lnterfaces 9702 Feb97 PA Valiclate direct cleposit

lntelaces 9703 Mar97 GL
lnterfaces 9703 Mar97 AT/GL specified
lnterfaces 9703 Mar97 Live on DireA deposit
lnterfaces 9704 Aor97 TRACS/GL coded
lnterfaces 9704 Aor97 AT/GL coded
lnterfaces 9704 Apr97 GL AT tested
lnterfaces 9705 Mav97 TRACS GL Completed
lnterfaces 9705 Mav97 GL:AT comoleted
Procedures 9601 Jan96
Procedures 9604 Ao196 Procedures temolate final
Procedures 9606 Jun96 AR Procedures draft
Procedures 9606 Jun96 cc
Procedures 9606 Jun96 QB First draft
Procedures 9606 Jun96 AR Prccedurcs final
Procedures 9606 Jun96 cc Procedures final
Procedures 9606 Jun96 QB Procedures final
Procedures 9607 Jul96 PO Procedures draft
Procedures 9607 Ju196 AP Procedures draft
Procedures 9609 Sep96 SR Procedures draft
Procedures 9609 Seo96 JC Procedures draft
Procedures 9609 Sep96 EO Procedures draft
Procedures 9609 Sep96 PO Procedures final
Procedures 9609 Seo96 AP Procedures final
Procedures 9610 Oct96 HR Procedures drafl
Proceclures 9610 Octg6 HR File Folder oroceclures draft
Procedures 9610 Oct96 SR Pmcedures final
Procedures 9610 Oct96 EO Procedures final
Procedures 9610 Oct96 JC
Procedures 9610 Octg6 HR Procedures final
Procedures 961 I Nov96 Reoortino Handbook
Procedures 9ô1 1 Nov96 HR File Folder Procedures final
Procedures 9701 Jan97 lun daily balancino reports
Procedures 9701 Jan97 Run dailv balancino reports
Procedures 9701 Jan97 Run
Procedures 9701 Jan97 Run
Procedures 9701 Jan97 AP 1099 lnformation Retums old svstem
Proceclures 9702 Feb97 BO Procedures draft
Procedures 9702 Feb97 BP Procedures draft
Procedures 9702 Feb97 AP 1099's lnformation Retums mao taoe
Procedures 9703 Mar97 BO

Procedures 9703 Ma197 BP Procedures final
Telinq 9606 Jun96 PA SML sample set cycle I advance
Telino 9606 Jun96 AR Minisetup and test
Testinq 9606 Jun96 cc Mini setup and test
Testino 9606 Jun96 OB test
Tes{ino 9606 Jun96 PA SML samole set cvcle 1 me
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Testino 9606 Jun96 PA SML sample set 2 advance
Testino 9606 Jun96 cc Form test
Testino 9606 Jun96 PA SML samole set cvcle 2 me
Telino 9607 Jul9ô PA SML samole cvcle 3 advance
Testino 9607 Jul96 PA SML sample cycle 3 me
Testino 960E Auo96 PA SML sample cvcle 4 advance
Testino 9ôr 0 Oct96 PA Fullcvcle I
Testino 961 0 Oct96 PO Cycle testinq beoin
Teslino 961 0 Oc196 AP Cycle telino beoin
Testinq 961 0 Oct96 HR File Folder test
Testinq 961 0 Oct96 AP Check reconciliation test
Testino 961 0 Oct96 PO Cvcle testino comolete
Testino 9610 Oct96 AP Cvcle testino comolete
Testino 961 1 Nov96 PA Full cycle 2
Testino 961 1 Nov96 INTER MODULE INTEGRATED TEST]NG
Tesitino 961 I Nov96 PA Test top the form/PTR
Testino 961 I Nov96 AP Test new form
Test¡nq 961 1 Nov96 PO Test new PO form/PTR
Testino 9612 Dec96 INTER MODULE GROUP GROPE
Testino 9612 Dec96 PR Labor distribution
Trainino 9604 Aor9ô SY/MM trein¡na
Trainino 9605 Mav96 GL ;it trainino
Trainino 9605 Mav96 BT Focus Group Trainino
Trainino 9606 Jun96 PO Focus Grouo Trainino
Traininq 9606 Jun96 PA Focus Grouo Trainino
Trainino 9606 Jun9ô JC Focus Group Trainins
Trainino 9606 Jun96 ST Focus Group Trainins
Trainino 9606 Jun96 EQ Focus Group Training
Trainino 9607 Jul96 AR End User Trainins
Trainino 9607 Jul96 cc End User Training
Trainino 9607 Jul96 o Focus Group Trainino #1
Trainino 9608 Auq96 HR Focus Group Trainino
Trainino 9610 od96 IQ Focus Group trainino #2
Trainino 96f0 Oct96 RP Monthly reportino oackaoe
Trainino 961 1 Nov96 PO Encl user trainino
Trainino 9ô1 1 Nov96 AP End user traininq
Traininq 961 1 Nov96 BP Trainino
Trainino 961 1 Nov96 HR Traininq
Trainino 961 1 Nov96 SR Trainino
Trainino 961 1 Nov96 EQ fraining
Trainino 961 1 Nov96 JC Trainino
Trainino 9612 Dec96 AP End user ng
Trainino 9612 Dec96 PO End user training
Trainino 9612 Dec96 SR End training
Trainino 9612 Dec96 EO nd training
Trainino 9612 Dec96 JC End training
Trainino 9701 Jan97 BQ Training (only)
Trainino 9701 Jan97 HR Training end
Trainino 9702 Feb97 RP Traininq #2
Trainino 9702 Feb97 EU Bid Package iormet
Trainino 9703 Mar97 FA raining
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Com'cations 9601 Jan96 Communications lrateov writeuo
Com'cations 9601 Jan96 Aoolication Srâteov writeuos
Com'cations 9601 Jan96 lssue oaoer writeuos
Com'cations 9601 Jan9ô Scooe reoort
Com'cations 9601 Jan96 Finalize Focus Grouo membershio
Com'cetions 9601 Jan96 Audit Storyboard
Com'cations 9602 Feb96 PO vendor survey
Com'cations 9602 Feb96 FIT Schedule
Com'cat¡ons 9605 May96 GL FIT reoort
Com'cations 9605 May96 ]T FIT Report
Com'cations 9606 Jun96 GL New Chart of Accounts Structure Announced
Com'calions 9606 Jun96 PO FIT report
Com'cations 9606 Jun9ô PA FIT Report
Com'cations 9606 Jun96 PJ FIT Report
Com'cations 9606 Jun96 GT FIT Report
Com'cations 9606 Jun96 JC FIT Reoort
Com'cations 9606 Jun96 EO FIT Reoort
Com'cations 9607 Ju196 PA Pav cvcle aooroval
Com'cations 9607 Jul96 AP FIT reoort
Com'cations 9609 Seo96 HR FIT reoort
Com'cations 961 1 Nov96 PO vendor announcement
Com'cations 961 f Nov96 AP Communication old AP cutoff
Com'cations 961 I Nov96 PA edvisory on chanoes
Com'cations 961 I Nov96 BP FIT Report
Com'cations 9701 Jan97 CELEBRATION
Com'cations 9702 Feb97 BP Chanqes advisorv
Com'cations 9702 FEB97 BQ FIT Report
Com'cations 9703 Mar97 FA FIT reoort
Com'cations 9705 May97 BP Packaoe to departments
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Platform 9601 Jan96 Scooe Strateov
Software 9601 Jan96 Snoco Dataset Strateov WriteUp
Software 9601 Jan96 Snoco Aoolication Strateov Writeup
Conversions 9601 Jan96 Snoco Technical listino conversion strateqy
lnterfaces 9601 Jan96 List lnterfaces
Procedures 9601 Jan96 Procedures strateov tem olete
Com'cations 9601 Jan96 Communications lrateov writeuo
Com'cations 9601 Jan96 Application stretegy write ups

Com'cations 9601 Jan96 lssue paoer writeups
Com'cations 9601 Jan96 Scope report
Com'cations 9601 Jan9ô Finalize Focus Group membership
Com'cations 9601 Jan96 Audit Storvboard
Platform 9602 Feb96 Confiouration Staoe Plannino
Platform 9602 Feb96 Remote User Suooort
Platform 9602 Feb96 Printer Strateov
Conversions 9602 Feb96 Snoco Technical conversion adivitv host?
Conversions 9602 Feb96 Snoco Technical conversion ore-fit
lnterfaces 9602 Feb96 lntemal and extemal bridoe interfaces
Com'cations 9602 Feb96 PO vendor sufvev
Com'cations 9602 Feb96 FIT Schedule
Platform 9603 Ma196 lnstallation of HP9000
Platform 9604 Aor96 FIT Facilitv Readv
Platform 9604 Aor9ô SFG Software Load
Software 9604 Aor96 FIT facilitv-lor2?
Procedures 9604 Aor96 Procedures template fi nal
Trainino 9604 Aor96 SY/MM trainino
Platform 9605 Mav96 Configure to Support Proiec't Flows
lnterfaces 9605 Mav96 TRACS linkl to LGFS
Platform 9606 Jun96 Confioure to Support AR/CC/QB
lnterfaces 9608 Auo96 Treasurer cash tax interface coded
lnterfaces 9608 Auo96 Fleet Manaoement interface coded
lnterfaces 9609 Sep96 School wenant interface tesited
Platform 9610 Oct96 Trainino Facility fiwo) /Plav Svstem
Platform 961 0 Octg6 Production Printea in Place/Tested
lnterfaces 9610 Oct96 School wanant interface comDlete
lnterfaces 9610 Oct96 Treasurer cash tax interface teled
lnterfaces 9610 Oct96 Fleel Manaoement interface tested
Platform 961 I Nov96 Establish User Privileoes/Go Live
lnterfaces 961 1 Nov98 Treasurer cash tax intelace complete
lnterfaces 961 1 Nov96 Fleet Management interface complete
Procedures 961 1 Nov96 Reoortino Handbook
Telino 961 1 Nov96 INTER MODULE INTEGRATED TEST¡NG
Platform 9612 Dec96 Environment Operational
Testino 9612 Dec96 INTER MODULE GROUP GROPE
Platform 9701 Jan97 GO LIVE
Platform 9701 Jan97 Restrict End Users Old Svstem Access
Procedures 9701 Jan97 Run dailv balancino reports
Procedures 9701 Jan97 Run dailv balancino reoorts
Procedures 9701 Jan97 Run dailv balancino reoorts

Project Plan - Activities by Application
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Procedures 9701 Jan97 Run dailv balancino reDorts

Com'cations 9701 Jan97 CELEBRATION
lnterfaces 9703 Mar97 AT/GL soecified
lnterfaces 9703 Mar97 Live on Direct deposit
lnterfaces 9704 Aor97 TRACS/GL cocled

lnterfaces 9704 Aor97 AT/GL coded

lnterfaces 9704 Apr97 GL AT testecl

lnterfaces 970s May97 TRACS GL Completecl

lnterfaces 9705 Mav97 GL:AT comoleted

Software 9606 Jun96 AP FIT Session

Software 9606 Jun96 AP Focus Group Training
lnterfaces 960ô Jun96 AP School wanent interface specified

Conversions 9607 Jul96 AP Mini Snoco dataset
Conversions 9607 Jul96 AP Wanant form design

Procedures 9607 Jul96 AP Procedures draft

Com'cations 9607 Jul96 AP FIT reoort

lnterfaces 9608 Auo96 AP School wanant interface coded

Procedures 9609 Seo9ô AP Procedures final
Testino 961 0 Oct96 AP Cvcle testing besin
Testino 9610 Oct96 AP Check reconciliation test
Testinq 9610 Oct96 AP Cvcle testino comolete
Telino 961 1 Nov96 AP Test new form
Trainino 961 1 Nov96 AP End user trainino
Com'cations 961 I Nov96 AP Communication old AP cutotf
Software 9612 Dec96 AP Last Wanant Run Junior Districts
lnterfaces 9612 Dec96 AP Lasl wanant recon run/old system
Traininq .9612 Dec96 AP End usertrainino
Software 9701 Jan97 AP First voucher entrv SFG
Software 9701 Jan97 AP First Wanant run SFG
Software 9701 Jan97 AP Last wanant run LGFS
lnterfaces 9701 Jan97 AP First wanant recon run/SFG
Procedures 9701 Ján97 AP 1099 lnformation Retums old svstem
Software 9702 Feb97 AP Reconcile reserve for encumbrance
Software 9702 Feb97 AP Reconcile liabilitv balances in LGFS
Procedures ' 9702 Feb97 AP 1099's lnformation Retums maq tape
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Software 9602 Feb96 AR Pre-fìt
Software 9605 Mav96 AR FIT Session
Software 9605 Mav9ô AR lnvoice Form Final
Software 9606 Jun96 AR Shadow GL Seluo
Software 9606 Jun96 AR Users Setuo
Procedures 9606 Jun96 AR Procedures draft
Procedures 9606 Jun96 AR Procedures final
Testino 9606 Jun96 AR Mini setup and test
Software 9607 Jul96 AR Fírst Pavment Processino
Trainino 9607 Jul96 AR End User Trainino
Software 9608 Auo96 AR First J\fs to LGFS
Software 9608 Auo96 AR First reports
Software 9609 Seo96 AR Reconcile AR balance in LGFS
Software 9612 Dec96 AR User dataset chanoe

Conversions 9609 Seo96 BP Load budoets 96
Software 961 0 Oct96 BP FIT Session
Traininq 961 1 Nov96 BP Trainino
Com'cetions 961 I Nov96 BP FIT Reooil
Software 9702 Feb97 BP Setuo
Procedures 9702 Feb97 BP Procedures draft
Com'cations 9702 Feb97 BP Chanoes advisorv
Procedures 9703 Mar97 BP Procedures final
Com'cations 9705 Mav97 BP Packaoe to deoartments

Software 9605 Mav96 BO FIT Session
Trainino 9701 Jan97 BO Trainino (onlv)
Procedures 9702 Feb97 BQ Procedures drafl
Trainino 9702 Feb97 BQ Bid Packaoe format
Com'cations 9702 FEB97 BO FIT Reoort
Procedures 9703 Mar97 BQ Procedures final
Soflware 9704 Aor97 BO Cutover

Software 9604 Ao196 BT FIT Session
Trainino 9605 Mav96 BT Focus Group Trainino
Com'cations 9605 Mav96 BT FIT Report
Conversions 9612 Dec96 BT Load 97 budoets
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Software 9602 Feb96 cc Pre-fit
Software 9605 Mav96 cc FIT Session
Software 9605 Mav96 cc Form Final
Software 9606 Jun96 tJl- Shadow GL Setuo
Software 9606 Jun96 Users Setuo
Procedures 9606 Jun96 cc Procedures draft
Procedures 9606 Jun96 cc Procedures final
Testino 9606 Jun96 cc Mini setup and tel
Testino 9606 Jun96 cc Form test
Software 9607 Jul96 cc First lnvoice Run
Trainino 9607 Jul96 cc End User Trainino
Software 9608 Auo96 cc First JV's to LGFS
Software 9612 Dec96 cc User dataset chanoe
Software 9701 Jan97 cc First live cash receiotino

Conversions 9604 Ao196 EO Historv conversion aoreement
Software 9605 Mav96 EO FIT Session
Conversions 9606 Jun96 EO Master conversion specified
Conversions 9606 Jun96 EO Mini-Snoco dataset
Trainino 9606 Jun96 EO Focus Grouo Trainino
Com'cations 9606 Jun96 EO FIT Reoort
Conversions 9608 Auo96 EO Maler conversion code
Conversions 9609 Sep96 EO Master conversion tesl
Procedures 9609 Seo96 EQ Procedures draft
Conversions 9610 Oct96 EO Master conversion workino
Procedures 9610 Oct96 EQ Procedures final
Trainino 961 I Nov96 EO Trainino
Trainino 9612 Dec96 EO End trainino
Software 9701 Jan97 EO First live use SFG

I

Software 9703 Mar97 FA First Production use
Trainino 9703 Mar97 FA Trainino
Com'cations 9703 Mar97 FA FIT reoort

Software 9604 Aor96 GL FIT Session
Software 9605 Mav96 GL Chart of Accounts design complete
Conversions 9605 May96 GL Master Table Setuo
Conversions 9605 May96 GL YTD conversion Droorem soecified
Trainino 9605 Mav9ô GL Fit trainino
Com'cations 9605 Mav96 GL FIT report
lnterfaces 9606 Jun96 GL Treasurer cash tax interface specified
lnterfaces 9606 Jun96 GL Fleet Manaoement interface specified
Com'cations 9606 Jun96 GL New Chart of Accounts Structure Announced
Conversions 9608 Auo96 GL YTD conversion prooram runninq
Conversions 9701 Jan97 GL 96 conversion ytd rollover
Software 9702 Feb97 GL First month-end SFG
lnterfaces 9703 Mar97 GL TRACS/GL specified
Software 9603 Ma196 GL Pre-fit & Research
Com'cations 9606 Jun96 GT FIT Reoort
Conversions 961 1 Nov96 GT Setuo orant header
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Software 9608 Auo96 HR FIT Session
Software 9608 Auo96 HR ATS F lT/Trainino/Tailorinq
Conversions 960E Auo96 HR File Folders specified
Trainino 9608 Auo96 HR Focus Group Traininq
Software 9609 Sep96 HR File Folder Desion
Conversions 9609 Seo96 HR Mini Snoco detaset
Conversions 9609 Seo96 HR File folders coded
Com'cations 9609 Seo96 HR FIT report
Conversions 961 0 Oct96 HR File folders workino
Conversions 9610 Oct96 HR File folder set comolete and reports
Procedures 961 0 Oct96 HR Procedures draft
Procedures 9610 Oct96 HR File Folder procedures draft
Procedures 961 0 Oct96 HR Procedures final
Testino 96f 0 Oct96 HR File Foldertest
Software 961 I Nov96 HR File Folders Complete
Procedures 961 I Nov96 HR File Folder Procedures final
Trainino 961 1 Nov96 HR Trainino
Conveæions 9612 Dec96 HR File folder run final h¡storv conversion
Conversions 9612 Dec96 HR File folder shut off old HR
Software 9701 Jan97 HR File Folder cutover
Software 9701 Jan97 HR ATS Cutover
Trainino 9701 Jan97 HR Trainino end

Trainino 9607 Ju196 IQ Focus Grouo Trainino #1
Trainino 9610 Oct96 to Focus Grouo trainino #2

I

Software 9603 Ma196 JC Pre-fit & aooroach review
Software 9605 Mav96 JC FIT Session
Software 9606 Jun96 JC Structure Desion
Conversions 9606 Jun96 JC Historv conversion soecified
Conversions 9606 Jun96 JC Mini-Snoco dataset
Trainino 9606 Jun96 JC Focus Group Trainino
Com'cations 9606 Jun96 JC FIT Report
Conversions 9608 Auq9ô JC Hilory conversion coded
Conversions 9609 Sep96 JC Job master file setup
Conversions 9609 Sep96 JC History conversion test
Procedures 9609 Sep96 JC Procedures draft
Conversions 9610 Octg6 JC Hislory conversion workino
Procedures 9610 Oct96 JC Procedures final
Trainino 961 1 Nov96 JC Trainino
Trainino 9612 Dec96 JC End trainino
Software 9701 Jan97 JC First live use SFG
Software 9704 Aor97 JC Finst Production use

sNoHoMIsH CoLINTY / SFG TECHNOLOGIES (U.S.)

INTEGRATED FINA}ICIAL SYSTEM MASTER CONTRACT
PAGE 204



Conversions 9604 Ap196 PA First conversion to test
Software 9605 Mav96 PA FIT Session #1

Software 9605 Mav96 PA FIT Session #2
Conversions 9606 Jun96 PA conversion to test
Conversions 9606 Jun96 PA conversion specifiedEmployee masler file
Testino 9606 Jun96 PA SML samole set cycle 1 advance

Testinq 9606 Jun96 PA SML sample set cycle 1 me

9606 Jun96 PA SML sample set 2 advance

Tesitino 9606 Jun96 PA SML samole set cycle 2 me

Trainino 9606 Jun96 PA Focus Group Traininq

Com'cations 9606 Jun96 PA FIT Reoort

Conversions 9607 Jul96 PA Emolovee master file conversion tested

Testino 9607 Ju196 PA SML samole cvcle 3 advance

Testino 9607 Ju196 PA SML samole cvcle 3 me

Com'cations 9607 Jul96 PA Pav cvcle aooroval
Conversions 9608 Auo96 PA Employee master file conversion¡ryqrk4!-
Telino 9608 PA sample cycle 4 advance

Testino 961'0 Oct96 PA Fullcycle 1

Testino 961 1 Nov96 PA Full cycle 2
Testino 961 1 Nov96 PA Test top the form/PTR
Com'cations 961 1 Nov96 PA aclvisory on changes
Software 9612 )ec96 PA Last Old wanant
Software 9701 Jan97 PA First oayrollentry SFG
Software 9701 Jan97 PA Last old Dayrol¡entry
Software 9701 an97 PA First oavrolldraw run SFG
Conversions 9701 lan97 PA Conversion to live/banks
Conversions 9701 Jan97 PA W2's on old system

Software 9702 Feb97 PA January sitate ret¡rement report
Software 9702 PA January month end

lnterfeces 9702 PA Validate direct deposit
Software 9704 PA Live on Direct Deposit
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Software 9604 Apr96 PJ Set up oroiect account heirarchv
Software 9604 Apr96 PJ FIT Session and Trainino
Com'cations 9606 Jun96 PJ FIT Report
Conversions 961 1 Nov96 PJ Setuo oroiect header

Software 9605 May96 PO FIT Session
Software 9606 Jun96 PO Form Desiqn Comolete
Trainino 9606 Jun96 PO Focus Group Trainino
Com'cations 9606 Jun96 PO FIT report
Conversions 9607 Jul96 PO MiniSnoco dataset
Procedures 9607 Jul96 PO Procedures draft
Conversions 9608 Auo96 PO Vendor masiter file coded
Conversions 9608 Auo96 PO NIGP table setuo
Conversions 9608 Auq96 PO Vendor master file coded
Conversions 9609 Sep96 PO
Procedures 9609 Sep96 PO 'rocedures final
Conversions 9610 od96 PO Build NIGP cross æference
Testino 9610 od96 PO Cycle telino beoin
Testino 9610 od9ô PO Cycle testino complete
Conversions 961 1 Nov96 PO Open PO packaoe pr€paratiorVæissueltrain

Testino 961 r Nov96 PO est new PO form/FTR
Trainino 961 I Nov96 PO ind user trainino
Com'cations 961 I Nov96 PO vendor announcement
Trainino 9612 Dec96 PO End user trainino
Software 9701 Jan97 PO First PO Entrv SFG
Software 9701 Jan97 PO F¡rst PO forms out
Software 9701 Jan97 PO First reouisition entrv SFG
Testino 9612 Dec€6 PR Labor distribution
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Software 9602 Feb96 OB Timino for lmolementation
Software 9606 Jun96 OB Firm
Conversions 9606 Jun96 QB Setup master f¡le
Procedures 9606 Jun9ô OB First draft
Procedures 9606 Jun96 OB Procedures final
Testino 9606 Jun96 OB test

Software 9609 Seo96 RP Desiqn monthly reporting package

rainino 9610 Oc'tg6 RP Monthlv reportino package

Trainino 9702 Feb97 RP Traininq #2

Conversions 9604 Aor96 SR Historv conversion aoreement
Software 9605 Mav96 SR FIT Session
Conversions 9606 Jun96 SR Mini Snoco dataset
Procedures 9609 Seo96 SR Procedures draft
Procedures 9610 Oct96 SR Procedures final
Trainino 961 1 Nov96 SR Trainino
Trainino 9612 Dec96 SR End trainino
Software 970r Jan97 SR First live use SFG
Traininq 9606 Jun96 SR Focus Group Trainino

l

I
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Project Plan - Activities By Month

sNoHoMrsH cotINTY / sFG TECHNOLOGTES (U.S.)
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Platform 9601 Jan96 Scooe Strateov
Software 9601 Jan96 Snoco Dataset Strateov WriteUo
Software 9601 Jan96 Snoco Aoolication Strateov Writeuo
Conversions 9601 Jan96 Snoco Technical listino conversion lrateoy
lnterfaces 9601 Jan96 Lisl lnterfaces
Procedures 9601 Jan96 Procedures strateoy template
Com'cations 9601 Jan96 Communications strateov writeuo

9601Com'cations Jan96 Application strateoy writeups
Com'cations 9ô01 Jan96 lssue paper writeuos
Com'cations 9601 Jan96 Scooe report
Com'cations 9601 Jan96 Finalize Focus Group membership

Platform

Com'cations 9601 Jan96

Feb9ô Confiouration Staoe

Audit

n0
Platform 9602 Feb96 Remote User Support
Platform 9602 Feb96 Printer Strateov

Feb96Conversions 9602 Snoco Technical e¡nversion activitv host?
Conversions Feb969602 Snoco Technical conversion Dre-frt
lnterfaces Feb969602 lntemal and extemal bridqe interfaces
Com'cations 9602 Feb96 PO vendor survey
Com'cations 9602 Feb9ô FIT Schedule
Software 9602 Feb96 AR Pre-fit
Software 9602 Feb96 cc Pre-fit
Software 9602

9603

Feb96

Ma196

OB

lnstallation of HP9000

for I

Software 9603 Ma196 GLC Pre-fit & Research
9603

9604

JCSoftware Ma196

Apr96

Pre-fit &

FIT Facility Ready
9604Platform Apr96 SFG Software Load

Software 9604 Ap196 FIT facility-1or2?
Procedures 9604 Apr96 Procedures template final
Traininq 9604 Aor96 SY/MM trainino
Software 9604 Aor96 BT FIT Session
Conversions 9604 Aor96 EQ Hilory conversion eoreement
Software 9604 Ao196 GL FIT Session
Software 9604 Aor96 IV TRACS installatiort

9604 Aor96Software IV TRACS FIT Session
Aor96Conversions 9604 PA First conversion to test

9604 Ao196Software PJ Set up proiect eccount heirarchy
Software 9604 Apr96 PJ FIT Session and Training
Conversions

Platform Mav96

SR

Confioure to Support Proiect Flows

H converston9604

9605
605lnterfaces May96 'RACS linkl to LGFS

Software 9605 May96 AR FIT Session
Software 9ö05 rvravgo AR lnvoice Form Final
Software 9605 Mav96 BQ FIT Session
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Trainino 9605 May96 BT Focus GrouD Trainino
Com'cations 9605 Mav96 BT FIT Reoort
Software 9605 Mav96 cc FIT Session
Software 9605 Mav96 cc Form Final
Software 9605 Mav96 EO FIT Session
Software 9605 Mav96 GL Chart of Accounts desiqn complete

9605 Mav96 GL Maler Table SetuoConversions
ìL YTD conversion orooram soecifiedConversions 9605 May96

Fit traininoTrainino 9605 May9ô GL
Com'cetions 9605 Mav96 GL FIT report
Conversions 9605 May96 IV Build Tracs Chart of Accounts

TRACS TestinoTestino 9605 Mav96 IV
Trainino 9605 Mav96 IV TRACS train¡no
Com'cetions 9605 Mav96 IV FIT report

9605 Mav96 JC FIT SessionSoftware
Mav96 PA FIT Session #1Software 9605

PA FIT Session #2Software 9605 May96
,o FIT SessionSoftware 9605 Mav96

Platform

Software 9605

9606 Jun96

SR

ufe
Jun96 AP FIT SessionSoftware 9606
Jun96 AP Focus Grouo TraininoSoftware 9606
Jun96 AP School wanant interface soecifiedInterfaces 9606

960ô Jun9ô AR Shadow GL SetuoSoftware
Jun96 ARSoftware 9606 Users Setup

Pmcedures 9606 Jun96 AR Procedures draft
Procedures 9606 Jun96 AR Procedures final
Testino 9606 Jun96 AR Minisetuo and test
Software 9606 Jun96 cc Shadow GL Setup
Software 9606 Jun96 cc Users Setuo
Procedures 9606 Jun96 cc Procedures draft
Procedures 9606 Jun96 cc Proceduæs final
Testino 9606 Jun96 cc Mini setuo end tesit
Testino 9606 Jun96 cc Form test
Conversions 9606 Jun96 EO Master conversion soecified
Conversions 9606 Jun9ô EO Mini-Snoco dataset

9606 Jun96 EQTrainino Focus Group Trainino
9606 Jun96 EOCom'cations FIT Repod
9606 Jun96lnterfaces Treasurer cash tax interface specified

lnterfaces 9606 Jun96 GL rleet Menaoement interface specified
Com'cations 9606 Jun96 GL New Chart of Accounts Structure Announced
Com'cations 9606 Jun96 GT FIT Report
Software 9606 Jun96 TRACS Cutover
Software 9606 Jun96 JC Strucluæ Desion
Conversions 9606 Jun96 JC Historv conversion soecified
Conversions 9606 Jun96 JC Mini-Snoco dataset

9606 Jun96 JCTrainino Focus Group ïrainino
9606 Jun96 JCCom'cations FIT Report

Conversions 9606 Jun96 A 2nd conversion to tesl
Conversions 9606 Jun96 PA Emolovee master file conversion soecified
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Testinq 9606 Jun96 PA set
Testino 9606 Jun96 PA SML sample set cycle I me
Testino 9606 Jun96 PA SML sample set 2 advance
Teslino 9606 Jun96 PA SML sample set cvcle 2 me
Trainino 9606 Jun96 PA Focus Group Trainino
Com'cations 9606 Jun96 PA FIT Report
Com'cations 9606 Jun96 PJ FIT Report
Software 9606 Jun9ô PO Form Desion Comolete
Trainino 9606 Jun96 PO Focus Group Training
Com'cations 9606 Jun96 PO FIT report
Software 9606 Jun96 OB Firm
Conversions 9606 Jun96 OB Setup maler f¡le
Procedures 9606 Jun96 QB First draft
Procedures 9606 Jun96 QB Procedures final
Testino 9606 Jun96 AB test
Conversions 9606 Jun96 SR Mini Snoco dataset

Conversions

9606

9607

Jun96

Jul96

ST

AP

Focus G

Mini
Conversions 9607 Jul96 AP l/Vanant form design
Procedures 9607 Jul96 AP Proceduæs draft
Com'cations 9607 Jul96 AP FIT report
Software 9607 Ju196 AR Firqt Payment Processing
Trainino 9607 Jul96 AR End User Training
Software 9607 Jul96 cc First lnvoice Run
Trainino 9607 Jul96 cc End User Training
Trainino 9607 Jul96 to Focus Group Training #1
Conversions 9607 Ju196 PA :mployee master file convers¡on tested
Testino 9607 Jul96 PA SMAL sample cycle 3 advance
Testinq 9607 Jul96 PA SML sample cycle 3 me
Com'cations 9607 Jul96 PA )ay cycle approval
Conversions 9607 Ju196 PO úini Snoco dataset

9607

9608

Jul96

Auo96

PO draft

inlerfacelnterfaces

Procedures

lnterfaces 9608 Auo96 Fleet Management interface coded
lnterfaces 9608 Auo96 AP ichool wanant interface coded
Software 9608 Auo96 AR First J\ls tro LGFS
Software 9608 Auo96 AR rirst æports
Software 9608 Auq96 cc First JV's to LGFS
Conversions 9608 Auo96 iQ Master conversion code
Conversions 9608 Auo96 GL YTD conversþn pfogrem running
Software 9608 Auo96 HR FIT Session
Software 9608 Auo96 HR ATS FIT/Training/Taitoring
Conversions 9608 Auo96 HR File Folcters specified
Trainino 9608 ruo96 HR Focus Group Training
Conversions 9608 Auo96 JC lirslory conversion coded
Conversions 9608 Auo96 PA Employee mester file conversion workino
Testino 9608 Auq96 PA iML sample cvcle 4 advance
ânnrro¡einnc oAne ÂrrnOê PO Ves¡dc:' mâster file coded
Conversions 9608 Auo96 PO NIGP table setup

'\
N

Conversions PO Vendor master coded
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Seo96lnterfaces 9609 School wanant interface tested
Procedures 9609 Sep96' AP Procedures final
Software 9609 Sep96 AR Reconcile AR balance in LGFS

9609 Sep96 BP Load budoets 96Convetsions
9609 Seo96 EO Master conversion testConversions

Seo96 EO Procedures draftProcedures 9609
HRSoftware 9609 Sep96

Conversions 9609 Sep96 HR
Conversions 9609 Seo96 HR File folders coded

9609 Sep9ô HR FIT reportCom'cations
9609 Sep96 JC Job maler file setupConversions

test9609 Seo96 JCConversions
Seo96 JC Procedures draftProcedures 9609
Seo96 PO Vendor maler file workinoConversions 9609
Seo96 PO Pmceduæs finalProcedures 9609

RP Desion monthlv reDortino oackaoeSoftwaæ 9609 Sep96
Procedures dnaft

Oct96

Procedures

9610

9609

Pmduction Printers in PlaceÆestedPlatform 9610 Oct96
School wanant interface completelnterfaces 9610 Oct96
Treasurer cash tax interface testedInterfaces 9610 Oci96

Oct96 interface testedlnterfaces 9610
APTestino 9610 Octg6
AP Check reconciliation testTestino 9610 Ost96
APTestinq 9610 Oct96

¡mcedures drafrProcedures 9610 Octg6 ATS
Procedures 9610 Oct96 ATS Pmceduæs final
Software 9610 Oct96 BP FIT Session
Conversions 961 0 Octg6 EO Master conversion workino
Procedures 9610 Oct96 EQ Procedures final
Conversions 9610 Oct96 HR File folders workino
Conversions 9610 Oct96 HR File folder set comDlete and reports
Procedures 9610 Oct96 HR Proceduæs draft

9ô10 Oct96i HR File Folder orocedures drafrProcedures
9610 Oct96 HR Pmcedures finalProcedures
9610 Oct96 HR File FoldertestTestino
9610 Oct96 IQTrainino Focus

Oct96 JCConversions 9610
JCProcedures 9610 Octg6
PATelino 9610 Oct96 ullcvcle 1

POConversions 9610 Oct96 Build NIGP cross refeænce
POTestino 9610 Oct96
POTestino 9610 Oct96

Trainino 9610 Oct96 RP Monthlv reoortino oackaoe
Oct96

Nov96

SR

Platform

9610

961 1

Procedures final

Establish User
lnterfaces 961 I Nov96 ressurer cesh tax interface complete
lnterfaces 961 1 Nov96 Fleet Manaoement interface comolete
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Procedures 961 1 Nov96 Reporting Handbook
ïestino 961 1 Nov96 INTER MODULE INTEGRATED TESTING
Testinq 961 1 Nov96 AP Test new form
Trainino 961 1 Nov96 AP End usertraining
Com'cations 961 I Nov96 AP Communication old AP cutoff
Traininq 961 I Nov96 BP Training
Com'cations 961 I Nov96 BP llT Report
Trainino 961 I Nov96 EO Training
Conversions 961 1 Nov96 GT Setup grent header
Software 961 I Nov96 HR File Folders Complete
Procedures 961 1 Nov96 HR File Folder Procedures final
Trainino 961 1 Nov96 HR Training
Trainino 961 1 Nov96 JC Training
Telino 961 1 Nov96 PA Full cycle 2
Testino 961 1 Nov96 PA Test top the form/PTR
Com'cations 961 1 Nov96 PA advisory on
Conversions 961 1 Nov96 PJ Setup project header
Conversions 961 1 Nov96 PO Open PO package preparation/reissue/train
Testino 961 1 Nov96 PO Tesl new PO form/PTR
Trainino 9611 Nov96 PO End user training
Com'cations 961 I Nov96 PO vendor announoemenl
Tra

Platform

961 I

9612

Nov96

Dec96

SR Tra

ment Operational
Testino 9612 Dec96 MODULE GROPE
Software 9612 Dec96 AP Last nt Run Districts
lnterfaces 9612 Dec96 AP wanant recon
Trainino 9612 Dec96 AP user
Software 9612 Dec96 AR dataset
Conversions 9612 Dec96 BT Load 97 budgets
Software 9612 Dec96 cc User dataset change
Trainino 9612 Dec96 EO End trainino
Conversions 9612 Dec96 HR File folder run final history conversion
Conversions 9612 Dec96 HR File folder shut off old HR
Trainino 9612 Dec96 JC End trainino
Software 9612 Dec96 PA Last Old pavn¡llwanant
Trainino 9612 Dec96 PO End user trainino
Telino 9612 Dec96 PR Labor distribution
Train

P

9612

9701

Dec96

Jan97

End

GO
Platform 9701 Jan97 Resirict Users Old Access
Procedures 9701 Jan97 Run
Procedures 9701 Jan97 Run
Procedures 9701 Jan97
Procedures 9701 Jan97 Run da balanci
Com'cations 9701 Jan97 CELEBRATION
Software 9701 Jan97 AP First vouch SFG
Software 9701 Jan97 AP run SFG
Software o?,ì,1 lanO? AP ItrlI
lnterfaces 970'l Jan97 AP First nt
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Procedures 9701 Jan97 AP 1099 lnformation Retums old system
Traininq 9701 Jan97 BQ Trainino (onlv)

Software 9701 Jan97 cc First live cash receiotino
Software 9701 Jan97 EQ Firsl live use SFG
Conversions 9701 Jan97 GL 96 conversion vtd rollover
Software 9701 Jan97 HR File Folder cutover
Software 9701 Jan97 HR ATS Cutover
Trainino 9701 Jan97 HR Trainino end
lnterfaces 9701 Jan97 IV TRACS link2 reconfioured to SFG
Software 9701 Jan97 JC First live use SFG
Software 9701 Jan97 PA First oavmllentrv SFG
Software 9701 Jan97 PA Last old oavrollentrv
Software 9701 Jan97 PA Firl oavrolldraw run SFG
Conversions 9701 Jan97 PA Conversion to live/banks
Conversions 9701 Jan97 PA W2's on old system
Software 9701 Jan97 PO First PO Entry SFG
Software 9701 Jan97 PO First PO forms out
Software 9701 Jan97 PO First requisition entry SFG

Software

Software SR

AP

9701 Jan97

Feb97 Reconcile reserue for encumbrance

First

Software 9702 Feb97 AP leconcile liabilitv balances in LGFS
Procedures 9702 Feb97 AP 1099's lnformation Retums mao taoe
Software 9702 Feb97 BP Setup
Procedures 9702 Feb97 BP 'rocedures drafl
Com'cations 9702 Feb97 BP Chanqes advisorv
Procedures 9702 Feb97 BO ,rocedures draft
Trainino 9702 Feb97 BO Bid Package format
Com'cations 9702 FEB97 BO FIT Report
Software 9702 Feb97 GL Firl month-end SFG
Software 9702 Feb97 PA January state ret¡rement report
Software 9702 Feb97 PA January month end
lnterfaces 9702 Feb97 PA Validate direct cleposit
Train

lnterfaces Mar97 AT/GL specifiecl

9702

9703

RP

lnterfaces 9703 Mar97 Live on Dlrect deposit
Procedures 9703 Mar97 BP Procedures final
Procedures 9703 Mar97 BO Proceduæs final
Software 9703 Mar97 FA First Production use
Traininq 9703 Mar97 FA raining
Com'catiòns 9703 Mar97 FA FIT report

Mar97

Apr97

GLlnterfaces

lnterfaces

9703

9704 TRACS/GL coded

TRACS/GL

lnterfaces 9704 Apr97 AT/GL coded
lnterfaces 9704 Aor97 GL AT teled
Software 9704 Aor97 BO Cutover
Software 9704 Aor97 JC irst Procluction use
Software 9704 Apr97 I

)A Live on Direct Deæsit
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lnterfaces 9705 May97 TRACS GL Comoleted
lnterfaces 9705 Mav97 GL:AT comoleted
Com'cations 9705 Mav97 BP Packaoe to deoartments

11
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APPENDIX F

FORMS / SAMPLES
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Short Descri tion:

Detail Description:

SNoHoMSH COrrNTy / SFG TECHNOLOGTES (U.S.)
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Prlorllv Kev:
L Lo$, orioritv
M Medium
H Hioh IGO LIVE lssue)

S:tafrts Kev:
o Ooen
c Closed lResolvedl
P Procedural
o Softuare Ouote Reo'd

A Aoo¡orcd Soñmre Mod
F Forward lo other Grouo
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Recordd

Action:

R

ecorded

Resolution:

To Be Resolved By: SC
Accepted by: Date
ISSUES.DOC
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Software Action Notice SFG SAN#Error!
Bookmark not defined.

Client Name:Error! Bookmark not defined. Client Reference #: Error!
Bookmark not defined.
Contact Name:Error! Bookmark not defined. Date Submitted: Errorl
Bookmark not defined.
Program Description: Errorl Bookmark not defined.
Subsystem:Errort Bookmark not defined. Version: Program # Error! Bookmark
not defined. Priority: 1 2 3
Type of SAN: Problem Enhancement Quote

Date

Short Description:Errort Bookmark not defined.
Detailed Description
Error! Bookmark not defined.

FOR SFG USE ONLY
Resolution Notes
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Date: Resolved Version #: Fix #
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APPENDIX G

SAMPLE FIT SESSION
EXAMPLE AGENDAS
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ACCOUNTS PAYABLE FIT

Tuesday (moming)
O AP INTRODUCTION AND SYSTEM OVERVIEW

Database Structure And System lntegration
SFG System Accounting Events
Flow Chart The Current AP System
Accounting Control lssues & Policy And Procedure Changes
Menu's, Function Keys And Navigating The System

Tuesday (aftemoon)
Sample Accounts Payable Process

Wednesday (moming)
O MASTER FILES

Company Maintenance
Supplier Maintenance
Period Maintenance
Open ltem Adjustment
GL Transaction Description Maintenance
One Time Supplier Maintenance
Overhead Schedule Maintenance
Minority Supplier Maintenance

Wednesday (aftemoon)
O OTHER DISCUSSION TOPICS

Data Conversion
Check Design
Sample Data Entry
Check Processing
lnquiry
Sample Reporting
File Purge
Custom Functions

Thursday (Moming)
o Review lssues
o Questions And Additional Testing
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ACCOUNTS PAYABLE FOCUS GROUP TRAINING

O DATA ENTRY (Jsercu¡dechapter6)
1 DAY

lnvoice Data Entry
lnvoice Edit List
lnvoice Tolerance Error Approval
lnvoice Approval
Prepaid Check Entry
Manual Check Entry
Void Check Entry
lnvoice Cancellation Entry
Recurring Invoice Entry

O CHECK PROCESSING ruse¡e uidecha6erT)
1t2DAY

lnvoice Selection
Pre-Check WritÍng Report
Check Print and Register
Check Reconciliation

YEAR ENDlusere uide Chapterc 10)
1/4 DAY

AP INQUIRY AND REPORTING lusereuøe chaptaßEEs)
1 DAY

SPECIAL GL SYSTEM TOOLS
1/8 DAY

Account Code lnquiry
GL Report Writer

o SPECIAL AP SYSTEM TOOLS
1/8 DAY

Browsers

o

o

o

sNoHoMrsH couNTY / sFG TECHNOLOGTES (U.S.)
INTEGRATED FINAI.ICIAL SYSTEM MASTER CONTRACT

PAGE222



GENERAL LEDGER FIT

Tuesday & Wednesday (all day)

CHART OF ACCOUNTS DESIGN

Database Structure And System lntegration
SFG System Accounting Events
Foreground Structure Design
Background Structure Design
Cash lnterfunding

Thursday (moming)

tr
4)

GL INTRODUCTION AND SYSTEM OVERVIEW (User Guide Chapters 1, 2, 3 &

Menu's, Function Keys And Navigating The System
Accounting Control lssues & Policy And Procedure Changes

tr CONTROL FILES (lJser Guide Chapter 7)

Period Control File
Payroll User Control File
Transaction Type Control File
ALRE Key Combination Control File
ALRE Code Control File
Summary lnquiry Control File
Forman Control File
Person Responsible Control File

Thursday (aftemoon)

tr MASTER FILES (lJser Guide Chapter 5 & 16)

Fund Master File
Department Master File
Projects Master File
Asset Master File
Account Master File
Source Master File
Revenue & Expenditure Master File
Distribution Code Master File
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DAC expansion Master File
Departmental Security Master File
Account Memo Maintenance

tr DATA coNVERSToN

Design Concepts Discussion

Friday (moming)

tr BUDGET FILE MAINTENANCE (user Guide Chapters 12)

Master File Maintenance
Level Maintenance
Structure Maintenance
Control Maintenance
Seasonal Table Maintenance
Level Security Maintenance
Level Auto Offsets Maintenance

Friday (attemoon)

DESIGN TESTING

Sample Data Entry (Journal Voucher)
Sample Data Entry (Mass Budget Entry)
Sample Reporting (General Ledger Report Writer)
Sample Interfunding (Selecled Funds)
Prototype Forms Design

QUESTIONS AND ADDITIONAL TESTING
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GENERAL LEDGER FOCUS GROUP TRAINING

CHART OF ACCOUNTS DESIGN REVIEW
1t4DAY

Foreground Structure Design Review
Background Structure Design Review

tr DATA ENTRY rninins pg. 41 - 54 (userGu¡de chapter E)

3/4 DAY

Joumal Vouchers
Cash Vouchers
Commitment Joumal Vouchers
Standard Joumal Vouchers
Standard Distribution Joumal Vouchers
User Defined Joumal Vouchers

tr PERIOD END PROCESSING rniningps.ss-5e(uscrGuidcchaptcre)
1t4oAY

Month End
Year End

tr INQUIRIES AND REPORTING rra;nraepe. 60 - 6E (tJserìu¡cte chepteß 10, 11 & 16)
3/4 DAY

Account Code lnquiry
Summary lnquiry
GL Report Writer
Financial Statement Report Writer
Other Standard Reports

tr MASS BUDGETING rnninsps. se-106(tJserGuittccheûeß14)
12 DAY

Spread On Seasonal Table
Percentage lncrease / Decrease
Clear Budgets
Budget Extensions
Actual To Budget
Mass Budget Entry

tr BUDGETING UTILITIES :/nininsps. ss - 106 (uscrGuich cheptaß 15)

1t?¿OAY

Budget lnquiry
Audit Budget Master
Auto Budget Offsets Creation
Budget Relink
Budget lnterface (lnput)
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Budget Spreadsheet lnterface
Year End Budget Creation

tr CoNTROLLED BUDGETS rnininsps.sT-sE(userìuidachepteß1s)
1t4DAY

Creation
Data Entry

tr SPECIAL GL SYSTEM TOOLS
1t4DAY

Balancing Reports, Browsers, And Rebuilds
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EXHIBJT I'B'I.
SFG SOFTWARE LICENSE AND STJPPORT AGREEMENT

This agreement dated for reference the 20th day of February,1996.

BET\ryEEN

SFG Technologies (U.S.) Inc.
203A- 8525 Baxter Place

Burnaby, BC V5A 4V7

(hereinafter referred to as CONTRACTOR)

A}ID

Snohomish County
3 000 Rockefeller Avenue
Everett, WA 98201

(hereinafter referred to as "COUNTY")
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EXHIBTT ''B'':
PREAMBLE

WHEREAS

A. The CONTRACTOR ou/ns or has the right to license certain software products; and

The COUNIY wishes to use the software products specified in Schedule "B" (the
"Product" or "Products") for the purposes hereinafter specified; and

The CONTRACTOR is willing to so license the Product to the COUNTY on the terms

and conditions specified in this Exhibit B; and

The CONTRACTOR provides ongoing support services ("Support") to its licensees, and

is willing to provide such services to the COUNTY on the terms and conditions specified
in this Exhibit B; and

The CONTRACTOR provides implementation services to its licensees to assist in the
successful installation of the Product in the licensee's environment, as more fully described
in Exhibit A of the master Agreement enlered into by the parties;

THEREFORE in consideration of the premises and of the mutual covenants herein set fortl¡ the
parties agree as follows:

B.

c.

D.

E.
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EXTIIBIT ''B'':
SECTION 1: THE PRODUCT

The Product means the current version of the product or products licensed by the

CONTRACTOR to the COUNTY from time to time under the names listed in the attached

schedule of Computer Software Products ("Schedule B" of Exhibit B), and any subsequent

releases or updates of the products which may be zupplied from time to time to the COLINTY by
the CONTRACTOR or by any associate of the CONTRACTOR, plus any Derived Products.

Derived Products are defined as:

(a) Licensed software with modifications developed by the COUNTY or the
CONTRACTOF! or

(b) Software programs dweloped by the COLJNTY or the CONTRACTOR to
enhance the Product; or

(c) New software programs developed by the COUNTY or the CONTRACTOR using
procedures and techniques owned by the CONTRACTOR.

The auached Schedules may be updated from time to time to include the names and specifications
of any additional Products which are subsequently licensed to the COUNTY, in which case the
terms and conditions of this Exhibit B will apply to such additional Products.
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EXTIIBJT ''BII.

The C ONTRAC T OR hereb y grants to the C O UNTY g.p.erp etúü-lf-worl dwi d e, non- exclu sive
license (the "License"), subject to the terms of this Exhibit B:

(a) to use the Object Code of the Product, subject to the restrictions specified below;
and

(b) to use and reproduce copies of part or all of the documentation for the Product
furnished to the COUNTY pursuant to this Exhibit B.

The Object Code of the Product will initially be used only at the location and on the equipment
described in the attached License Specifications ("Schedule A" of Exhibit B). Use of the Object
Code may be transferred or replicated to other equipment maintained by the COUNTY at the
location described in the License Specifications, or at another location, provided that the other
equipment does not support, together with any other equipment on which the Objea Code is
used, more than the maximum permitted number of users described, and provided that the
COLINTY give the CONTRACTOR seven (7) days prior notice in writing of the transfer.

Purpose: The Product will be used only for the processing of the COUNTYs business. The
COLINTY will not permit any third party to use the Product, and will not use the Product in the
operation of a service bureau without the written approval of the CONTRACTOR. The
COLINTY is authorized to use the Product to provide processing of the same nature as is
currently being provided to other Taxing and Service_Districts within the COUNTY, short of
replacing the Districts' full processing requirements.

Maximum Users: On a regular basis, the COUNTY will monitor the number of simultaneous users
of the Product. If the number exceeds that authorized in Schedule "4" of Exhibit B, the
COUNTY will either forthwith pay to the CONTRACTOR the appropriate License upgrade fees
then in effect to increase the authorized number of users, or take immediate steps to restrict the
usage of the Product to the specifications. The COLINTY hereby authorizes the CONTRACTOR
to take reasonable measures to audit compliance with this restriction.
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Object Code and Documentation Restrictions: The COLINTY acknowledges that the license
granted does not permit the COUNTY to sublicense or otherwise permit the use of all or any part
of the Object Code or the documentation of the Product by any third-party.

Application System Source Code: SFG Technology, Inc. agrees to keep , and maintain current,
two copies of SFG supplied financial application system source code on tape compatible with the
county installation, under a secured arrangement in SFG's possession, including customized
software. SFG agrees to update source code whenever material changes are supplied to the
COUNTY. The COUNTY shall have the right to access SFG application system source code in
the event SFG withdraws support for its system for any reason. In such event, the COUNTY
shall have the right to take posseision of the most recent copy of the SFG financial system source
code and to make changes or modifications needed for the continued operation of the Systøn.

Licensor Trademark: The COLINTY will not be entitled to use any of the CONTRACTOR's
trademarks.
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EXHIBTT ''B'':
SECTION 3: SOFTWARE

Term: Support will commence on the date of Software Delivery of the Product, as defined in
Section 2.14.36 of the master project Agreement and will continue until the end of the
COTINTY's fiscal year. Thereafter, Support will be automatically renewed for successive one (l)
year terms unless either the CONTRACTOR or the COLINTY advises the other in writing ninety
(90) days prior to the end of the then current term. Support for any particular software product
will terminate automatically upon the termination of the License for the product.

Pa]¡ment: The COUNTY will compensate the contractor for software support services as

provided in Exhibit E of the master Agreement.

The CONTRACTOR reserves the right to change Annual Support Services Fees from time to
time. The CONTRACTOR agrees to notify the COUNW at least thirty (30) days prior to each
anniversary date of the Support Services Start Date of any intended change in the Fees specified
in Schedule "A" ofExhibit E. The CONTRACTOR will limit the increase in tunual Support
Fees for software that the COIJNTY contracts annual support from the CONTRACTOR direaly
for, to a mærimum of 3% per year for five years from the date of contract execution.

Support Services outside Contract Hours may be fi,¡rnished zubject to the CONTRACTOR staff
availability and at the CONTRACTOR's then current Fates, or on some other mutually agreed
basis.

P
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XHIBIT T'BI'O

SECTION 4: SOFTWARE SUPPORT SERVICES

Support Restriction: Support will only be provided for the current release of the Product in effect
from time to time, subject to a "window" period of ninety (90) days after the announcement to the
COUNTY of the availability of a new release. The CONTRACTOR will provide notification of
new releases at least 180 days prior to availability of a new release.

Basic Services: The CONTRACTOR will use its best effort to supply the following services, the

"Basic Services", plus any additional services which the CONTRACTOR offers from time to time
to its licensees as Basic Services:

l. Telephone Support: The CONTRACTOR will provide reasonable telephone support
between the hours of 8:00 a.m. and 5:00 p.m. Pacific Standard Time during the
CONTRACTOR's regular business days ("Contract Hours") through a toll free 800
number for the designated the CONTR.,4,CTOR personnel who support the Product. Such
telephone support will be the CONTRACTOR's best efforts to provide a reasonable level
of:

(a) explanation of functions and features; and

(b) cla¡ification of documentation; and

(c) guidance in the operation of the Product

(d) first line of contact for problem diagnosis.

2. Problem Dia-qnosis: The CONTRACTOR will provide problem diagnosis for the
Product and, will supply conections for problems that the CONTRACTOR diagnoses as

defects in the Product. The CONTRACTOR will perform these services in a timely
manner consistent with the urgency of the situation. Under the terms of Contracted
response, delays to begin corrective action will not exceed four (a) hours from the initial
call by the COUNTY to the CONTRACTO& and the following general guidelines will be
followed:

Severitv l: a critical problem has been encountered such that the Product is
inoperable. The CONTRACTOR will respond immediately to diagnose the
problem. The CONTRACTOR and customer personnel will work diligently and
continuously to conect the problem as quickly as possible
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Severiqv 2: a problem has been encountered that does not prevent use ofthe
Product, but both the CONTRACTOR and the customer agree that the System is

not operating correctly. The CONTRACTOR will diagnose the problem and

advise the COLINTY of a work-around as quickly as possible, and will correct the
problem by the ne)iit release. If requested by the COUNTY, the CONTRACTOR
will provide a software patch outside the normal release/quality assurance process.

Severitv 3: a minor problem has been encountered. The Product is usable but could
be improved by correction of a minor defect, or useability enhancement. The
CONTRACTOR u/ill assess the problem and, depending on priorities, schedule a

fix for the next release, advise the COUNTY that this will not be corrected, or
offer this change to the COTINTY as a chargeable modification if the COUNTY
determine it is desirable.

Unless demonstrated as CONTRACTOR responsibility, software problem support
services do not include on-site maintenance or support which, subject to
availability of personnel, will be offered to the COUNTY at a separate charge.

3. New Versions and Releases: The CONTRACTOR will provide new versions and
releases ofthe Product, which may contain either or both enhancements to existing
functions and corrections to minor defects which have been reported reasonably in
advance of the version or release date, for the computer systems specified in the License
Agreement, as zuch new versions and releases become available, at no charge.

4. Replacement Copies: If the COUNTYs copy of the Product is lost or destroyed, the
CONTRACTOR u/ill provide the COUNTY \¡¡ith a replacement copy. This provision will
not apply if the lost or destroyed copy is an older release of the Product not covered by
Support.

5. Client Communications: The CONTRACTOR will encourage the formation of local
User Groups for the product and otherwise encourage the communication of hints, tips,
and ideas for increasing the COUNTYs benefits from use of the Product.

6. Sinsle Point of Contact: The CONTRACTOR will name an Account Manager to be the
COUNTYS primary interface to our organization. Wherever possible, this indMdual will
work from the CONTRACTOR local offce closest to the COUNTY's site. This individual
will be responsible for all aspects of the COUNTYs satisfaction with our products and
services. During the course of the implementation project, the Account Manager role will
be assumed by the CONTRACTOR Project Manager.

7. Other Services: The CONTRACTOR will provide, at the COUNTYs request, on
reasonable notice and s'rhject ts availabiliry of qualified personne!, other eonsulting,
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training, and software support services. Such services will be provided on a time and

materials basis at the then prevailing rates set by the CONTRACTOR for such services

Enhanced Services: Services additional to the Basic Services specified above ("Extended
Support") will be offered to the COUNTY as service upgrade options at the then prevailing rates
set by the CONTRACTOR for such options. The service upgrade options, if any, chosen by the
COUNTY will be specified in Schedule "8" of Exhibit E at the fees specified therein.

The CONTRACTOR will provide, at the COLINTIfs request, on reasonable notice and subject to
availability of qualified personnel, other consulting, training and professional services. Such
services will be provided on a Time and Materials with any applicable out-of-pocket costs for
travel and lodging re-imbursible by the COUNTYs cost unless mutually agreed otherwise.
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EXIIIBJT I'B'I.
SECTIoN4 ULE '(A)'a

LI

DESIGNATED CPU: Manufacturer: Hewlett Packard

Model: HP9000 K400

Serial No. TBD*

SITE:

* To be filled in when information available following
installation

Snohomish County
Information Systems Department
3 000 Rockefeller Avenue
Everett, WA 98201

AUTHORIZED USERS: 200 concurrent users
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EXHIBTT ''B'':
SECTION 4: SCHEDULE '38)'

PROI)

A. SFG SOFTwARE PRODUCTS (200 authorized concurrent use@

System Security, which comprises:

System Core
Menu Management
Oryanuational Security
IQ Views

Payroll
Human Resources
Cost Accounting, which comprises:

Job Costing
Service Requests

Equipment Management
General Ledger, which comprises:

General Ledger
Project Accounting
Grant Tracking

. Financial Reporting
Budget Tracking

Accounts Payable
Purchasing
Bid Management
Accounts Receivable, which comprises

Accounts Receivable

Quantity Billing
Cash Collections

Fixed Assets

ClientView (200 concunent users)

B. THIRD PARTY PRODUCTS:

Budget Preparation: (24 users)

BRASS @udget Reporting and Analysis Support System)

SBFS (Sala¡y and Benefit Forecasting System)

IQ for Windows (75 seats)

AcuCoboi R.unti¡¡rc &.¡rcu4Gi- Ru¡lirrrc (included in SFG.Systern Security urorluie)
Sybase RDBMS version 10.02 & Sybase Open C.lient (unlimited users)
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EXTIIBIT IIBII.

SECTION 4: SCHEDULE s(C"

SYBASE RT]NTIME LICENSE

L Only a non-exclusive, non-transferable right to use the Sybase programs (the Program) on

a single computer system is granted to the COUNTY. No right to use other than an Embedded
Runtime Version of the Program is granted; an "Embedded Runtime Version " shall mean a
version of the Program linked to or embedded in the CONTRACTOR's application code in such a

way that structurally or by license restrictions, it (I) precludes use of the Program outside the

scope of the Derivative Product or for general purpose database management, (ii) precludes use

of the Program's command verbs to create or alter tables, new schemes or databases, outside the

scope ofthose necessary for the operation of the Derivative Product, and (iii) precludes use of the

Program or any ttiird party application development tools to modify or enhance existing screens

or forms created by the Derivative Product or generation of new forms, except as necessary to
implement or operate the Derivative Product;

2. CONTRACTOR retains all title to the Prograrn, and all copies thereo{ and no title to the
Program, or any intellectual property therein" is transfened to the COUNTY;

3. The COUNTY agrees not to reverse assemble, decompile or otherwise attempt to derive
source code from the Program;

4. The COUNTY agrees to comply with all export and re-export restrictions and regulations
("Export Restrictions") imposed by the government of the United States. The COUNTY shall
not knowingly transfer, directly or indirectly, any restricted Programs or technical data received
from the CONTRACTO& or the direct product of such data, to Country groups Q, S, \ry, Y, or
Z (as defined by the U.S. Department of Commerce), the People's Republic of Chin4 or any
other destination subject to export restrictions under United States law, unless prior written
authorization is obtained from the CONTRACTOR and each appropriate United States
government agency. This Section shall survive the expiration or termination of the license
agreement;

5. Although copyrighted, the Program us unpublished and contains proprietary and
confidential information of the CONTRACTOR and is considered by such CONTRACTOR to
constitute valuable trade secrets. The COLINTY will hold the Program in confidence and shall
protect the Program with at least the same degree of care with which the COUNTY protects its
own similar confi dential information;

6. CONTRACTOR shall have the right to direct a recognized accounting firm to conduct,
rltrrinc nnøal l¡'ainasc hnrrrc o- ^rrr{if aC (o^Å +a ¡a¡rr\ +L^ ¡¡--6-eic+a -¡¡^-.1- ^f ¿L^ ¡-trll\YT\t- ss¡¡¡¡ó ¡¡v¡..¡s vsù¡.¡vùú.¡v6Jr ú¡ ssú¡r v^ \s¡g .9 9vyJ, ù¡¡w sPP¡vPr¡4t1, tul/vl\¡ù v¡ llr9 vlvtl!.r¡\ ¡ I

to verify the number of the copies of the Program in Use by the COUNTY, the computer systems
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on which such copies are installed and in the case of limited user licenses, the number of users

Using such copies. Representatives of the auditing firm shall protect the confidentiality of the

COUNTY's Confidential information and abide by the COUNTY's reasonable security

regulations while on COLINTY premises. Ifthe number of copies or users is found to be greater

than that contracted for or the computer system on which the Program is in use differs from the

single computer systems for which license rights have been granted to the COUNTY, the

COLJNTY shall be invoiced for additional copies, users or computer systems at the prices quoted

in the then current price list of the CONTRACTOR. The additional license fees shall be payable

within thirty (30) days of zuch invoice;

7. The COUNTY shall not release the results of any benchma¡k of the Program to any third
party without the prior written approval of the CONTRACTOR for such release.
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EXHIBIT ''C'':
HARDWARE

The software products provided by the CONTRACTOR (SFG Technologies (U.S.) Inc.)
and associated third parry software @udget Preparation" IQ for Windows, AcuCobol, Acu4GL
Runtime, Sybase RDBMS Runtime and Open Client) under this agreement (Schedule A of Exhibit
E Computer Softwa¡e Products) are certified by the CONTRACTOR to operate on the IIP9000
under Up/t¡X within the parameters, response times, and functionality stated and agreed to in the
documents indicated in Section 2.14.44. Further the CONTRACTOR certifies such software will
operate in concert with the hardware and software products listed in this Exhibit, provided the
hardware and software products already operate satisfactorily in concert prior to the installation
of the CONTRACTOR's and associated third party supplied software.

The CONTRACTOR confirms the following equipment list will :

(l) Provide the System response times as stated and agreed to in the Snohomish County
Request for Proposal Number RFP-I-95 [Section 3.1.6] and the CONTRACTOR's
original response (May 3, 1995)
(2) Provide the training environment stated and agreed to in the Snohomish County
Request for Proposal Number RFP-1-95 [Section 3.1.5] I and the CONTRACTOR's
original response (May 3, 1995). This training area may also be used as a redundant test
environment for applying CONTRACTOR provided application upgradeVmodifications
before migration to the production environment as well as a separate area for the County's
own development (i.e. reponing)

Item
No Qty

Model
No Description

Gonfiguration l: Production Server

434544 HP 9000 K420 Server w1128 MB ECC1 1or
more

memory 4 HP-PB slots, 1 High Speed
System Connect HP-HSC slot, 802.3 LAN,
UPS port SCSI FW, 2 user HP-UX license
WTCP/IP, ARPA and NFS services
First Year System Support1or

more
1or

more

#os6

#OSZ Provides installation, conf¡guration and

verification of networks
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2 1 or AU52A 120MHz PA-RISC 7200 CPU with
more

3

4

5

6

1or
more
1or

more

3or
more
3or
more

2or
more
2or
more

1or
more
1or

more

2 MB cache
#OD1 Factory integrated

#OS6 First Year System Support

A3027A 128 MB ECC High Density Memory Module

#OD1 Factory lntegrated

433534 4GB FWD SCSI-2 Disk Drive

#OD1 Factory lntegrated

431844 650 MB CD-ROM drive

#ODS Complimentary 650 MB CD-ROM drive

43183A 4GB DDS DAT Drive + data compression

C1064W System Console - White screen
X

#ABA U.S. - English localization. Contains U.S

lor
more

1or
more

to be installed inside the SPU
#ODZ Factory integrated unit

1or
more
1or

more
keyboard, English use/s manual and U.S
power cord.

4or
more

Á¿9694 20 MB FWD SCSI-2 interface for HP-HSC

4or
more

expansion slots. 20 MB/sec
#OD1 Factory integrated

9 1 or 286554 HP-PB SE SCs|-2/Centronics host
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more

1or
more

1or
more

1or
more
1or

more
1or

more

1or
more
1or

more

#oDz

adapter includes interface card supporting
connection of up to 7SE SCSI-2 devices
and 1 Centronics device to a Series 800
server w/ HP-PB l/O bus.
Factory installation of interface card

#ALX

includes 1.0 meter SCSI cable, 2.0 meter
parallel centronics cable, SCSI terminator
and reference manual
Repl 1 meter w 12.5 meter SCSI cable

10

11

12

13

1or
more

J21464 8023 ThinLar/9000 interface card

#ODM Factory installed

#OSZ Provides installation, configuration and

verification of networks.

429904 K400 4 HP-HSC slot expansion upgrade

#OD1 Factory integrated

431874 Rackmount kit for HP 3000/9000 K class

M44OA HP-UX 2 user license and manuals

#ABA Englishlocalization

#APS HP-UX revision 10.0

#OD1 Factory integrated

838974 HP9000 Server HP-UX Licenses and Media

1or
more
1or

more
1or

more
1or

more

14 1or
more

1or
more
1ör

for all user levels
#AGS Unlimited user license specification

#AJG CD-ROM media and certificate
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more
1or

more

1or
more

1or
more
4or
more

2or
more
1or

more
1or

more

1or
more

1or
more
3or
more

1or
more
1or

more
1or

more

#002

#002

#OSA License to use updates, media &

documentation updates

A3312A HA factory Racked storage Enclosure15

16

#124 2v2.1 GB FWD High Performance Disk

Module
ß04 10 M 68 pin HD, to 68 pin HD cable (M/M)

#0S6 First year of System Support

#OS4 lnstellation in County cabinet

433124 HA factory Racked storage Enclosure

includes 2hot pluggable cooling fans and
t hot pluggable power supply in a rack
enclosure with 2 SCSI-2 buses. lncludes
use/s manual and powercord
Redundant hot pluggable power supply

includes 2 hot pluggable cooling fans and
t hot pluggable power supply in a rack
enclosure with 2 SCSI-2 buses. lncludes
use/s manual and powercord
Redundant hot pluggable power supply

#124 2y2.1 GB FWD High Performance Disk

Module
#804 10 M 68 pin HD to 68 pin HD cable (M/M)

#056 First year of System Support

#OS4 lnstallation in County cabinet

17 1 or 433124 HA factory Racked storage Enclosure
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more

1or
more
1or

more

1or
more
1or

more
1or

more

1or
more
1or

more
1or

more

1or
more
1or

more
1or

more

#002

includes 2 hot pluggable cooling fans and
t hot pluggable power supply in a rack
enclosure with 2 SCSI-2 buses. lncludes
use/s manual and powercord
Redundant hot pluggable power supply

18

19

21

20 1or
more
1or

more
1or

more

#124 2y2.1 GB FWD High Performance Disk

Module
#804 10 M 68 pin HD to 68 pin HD cable (M/M)

#0S6 First year of System Support

#OS4 lnstallation in County cabinet

J2085A Addons for DTC16¡X, 16TN and 72MX

#101 8 Port RS-232 Modem Distribution Panel

#107 Cable Assembly modem connect to

HP 9000

434004 48 GB DDS 2 DAT Autoloader

#056 First year of System Support

#OS4 System and network configuration

83921AA Hp-UX 10.0 Server documentation

#OBE Systems admin manuals

#0S6 Doc Updates

82491 A MinorDisk/UX System License

#AEs System license for HP9000 model K400

#AAU Provides disk mirroring software on

1or
more
1or

more
1or
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22

23

24

25

more

1or
more
1or

more

1or
more
1or

more
1or

more

1or
more

1or
more
1or

more
1or

more

1or
more
1or

more

1or
more

1or
more

1or
more

1or

1 or B3901AA HP C/ANSI C License to Use 5800
more
I or #AEs System license for HP 9000 tier 2 SPUs

more
for HP 9000 model K400 servers

#056 First year of System Support

CD.ROM.
#APS HP-UX revision 10.0

#OD1 Factory integrated minoring of SCSI and

HP-Fl disks.
#0S6 First year of System Support

B3700AA Glance+Pak License for Hp9000 Servers

#AEs System license for HP 9000 tie¡ 2 SPUs

HP 9000 model K400 Servers
#056 First year of System Support

83701AA Media and Manuals fro HP Glance+Pak

#AAU CD-ROM certificate for HP Glance+Pak

#APS Version of Glance+Pak for HPg000

servers compatible with HP-UX 10.0
#OD1 Factory integration opt. for Glance+Pak

#0S6 First year of System Support

B3900AA C/ANSI C Developpe/s Bundle Media S800

Media and documentation for HP-UX 10.0
ffAAU CD-ROM Right-to-Use certificate for

HP C/ANSI C software
#APS HP-UX Revision 10.0
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#OD1 Factory lntegrated

#056 First year of System Support

#81957A HP OV OmniBack ll manual (US English)
A

#0S6 First Year od System Support

US Robotics V32 14.4 Modem

Total

Configuration 2: Optional Test Server

1or
more

430614 HP 9000 l<200 Server w1128 MB ECC

memory 4 HP-PB slots, 1 High Speed
System Connect HP-HSC slot, 802.3 LAN,
UPS port SCSI FW, 2 user HP-UX license
wffCP/lP, ARPA and NFS services

#OS3 First Year System Support

#OSZ Provides installation, configuration and

more
1or

more
1or

more

26 1 or 81951AA HP OV OmniBack ll License (Backup Mgr)
more

1or
more

supporting one concurrent backup drive.
#056 First year of System Support

27 1 or 81954M HP OV Omniback ll License (Node)
more
1 or #056 First Year of System Support

more

28

29

1or
more
1or

more

1or
more

1

1or
more
1or

more
verification of networks

2 1 or A3353A 4GB FWD SCSI-2 Disk Drive
more
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5

3

4

6

7

I

1or
more

1or
more
1or

more

1or
more

1or
more

1or
more
1or

more

2or
more
2or
more

1or
more
1or

more
1or

more
1or

more

#OD1 Factory lntegrated

A31844 650 MB CD-ROM drive

#ODS Complimentary 650 MB CD-ROM drive

431834 4GB DDS DAT Drive + data compression

to be installed inside the SPU
#ODZ Factory integrated unit

C1064W System Console - White screen
X

#ABA U.S. - English localization. Contains U.S

keyboard, English use/s manual and U.S
power cord.

A29694 20 MB FWD SCSI-2 interface

#OD1 Factory integrated

#ABA Englishlocalization

#APS HP-UX revision 10.0

#OD1 Factory integrated

1 or 431874 Rackmount kit for HP 3000/9000 K class
more

Server

A944OA HP-UX 2 user license and manuals

1or
more

838974 HP9000 Server HP-UX Licenses and Media
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I

1or
more
1or

more

1or
more

for all user levels
#AGN 32 user license specification

#OSA License to use updates, media &

documentation updates

Lot lnstallation of the above equipment in county
provided Apex 19" standard EIA racks

It is the COUNTY's intent to operate the CONTRACTOR's and associated third party software
on the COUNTY's existing network with the addition of the ha¡dware specified stated above
(Exhibit C Hardware). The COTINTY's network environment utilizes IBM PC clones (386 w/8
mb, 486 W8mb, 486 wll6 mb) connected to a lOBaseT network with Intel EtherExpress l6TP
cards. Each PC uses the Banyan Vines (Rev 5.54(0)) operating system with the MP protocol to
communicate with DOS file services on existing or planned network servers. To connect to the
CONTRACTOR's and associated third party software, the COUNTY will utilize a Banyan
enterprise PCÆCP product (remarketed FTP Corporation's PCÆCP Rev 2.3) to accomplish the
TCP/IP query for client server operation. CONTRACTOR will remedy any problems associated
with CONTITACTOR provided software related to file sharing, file locking, or response time.
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EXHIBIT IID'It

BUDGETING TECHNOLOGY. TNC.

SOFTWARE MAINTEI{ANCE AGREEMENT

This Agreement is entered into by and between Budgeting Technology, Inc., a Maryland

Corporation, ("BT-), and Snohomish County ("Customer") who agrees as follows:

1. BT SOFT\ryARE SYSTEMS

For the purposes ofthis Agreement, the terms "Software Systems", "Core Software
Systems", "BT System" or "system" shall mean the BT Software Systems described in

Schedule B of Exhibit B of the 1996 contract between Snohomish County and SFG

Technologies (U.S.) Inc. (hereinafter "SFG Contract") , plus any additional software .

documentation, training and information related to the use of. those items that BT may

provide to Customer under the terms of this Agreement. By this reference, the "SFG
Contract" is incorporated in this contract.

2. SERVICE PROVIDED

A. Maintenance and Support - During the term of this agreement, BT shall provide

Customer with those services necessary to keep the System working in accordance with
BT written specifications, and to otherwise promptly correct programming errors.

Customer shall obtain services by notifying BT, in writing, of the error with a Software
Maintenance Request (Slvß) or as provided in paragraph 2.14.5 "SFG Contract" . BT
shall provide the following specific services.

l) Maintain a fully functional version of the budgeting system on-line. This will include
sufficient data to test system operations, replicate enors, and support user questions.

2) Provide telephone HELP support for system administrators in all system operations
Assist system administrators in creating reports, models, consolidation tables, etc.

3) Respond to SMR'S. BT will attempt to identi$ the cause of the problem and if
possible provide immediate fixes. If BT can not immediately solve the problem and it
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continues to have a serious impact on system operations, the Customer will be
provided a proposed work schedule for its solutions within 24 hours.

4) Provide remote dial-in services to diagnose and possibly fü software

B. Enhancement. During the term of this agreement, BT shall also provide to Customer for
installation in the host hardware such enhancements, improvements, modifications, and
revisions of the System or any program contained in it which BT may develop from time
to time except as provided in2.14.32 in "SFG Contract". BT reserves the right to
determine what constitutes an enhancement, improvement, modification or revision of the
System and what constitutes a new program which BT shall not be obligated to provide to
Customer under this agreement. The Customer is responsible for the installation and

testing of all enhancements. Product enhancements which modi$ or fail to operate with
Customer's custom programs (i.e. software programs designed and developed specifically
for the Customer) may be modified by BT at Customer's expense.

3. LIMITATIONS ON SERVICE

A. BT shall not be obligated to provide maintenance services to correct program errors
resulting from any of the following:

1) Failure of Customer's employees, agents or independent contractors to operate the
System in accordance with BT operating instructions and specifications.

2) Relocation of the host hardware form the site in which is originally located.

3) Modification, revisiorç enhancement or correction of the System by Customer's
employees, agents or independent contractors, with or without the permission of
Customer, and without the express written permission ofBT. Changes to the System
or its complied Source code.

4) Changes made to the host hardware or to its operating system softrvare.

5) The unavailability of or the failure of the designated CPU's or PC's Operating Sysrem
to function properly or any of its supporting utility software.

6) Failure of the Customer's facilþ to employ proper backup techniques to protect the
supplied software or Customer built data files.

B. Customer agrees to provide BT telephone access to the software, source code, and
operating system with full system Administration privileges. Customer may disable this
access when not required by BT to perform system maintenance.
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C, All services provided by BT pursuant to this agreement may be performed at Budgeting
Technology facilities or at such location as BT may require. Services shall be provided
during the hours of 9:00 a.m. to 7:00 p.m. Monday through Friday, except holidays. BT
holidays are Thanksg*ring Day (u.S.) and the Friday following, Christmas Day, New
Year's Day, Memorial Day, July Fourtt¡ and Labor Day. The times stated are Eastern
local time (either standard or daylight saving a appropriate).

4. TERM AI.ID TERMINATION

A. The term of this agreement shall be for one year, beginning on the date of CUT O\ÆR
TO PRODUCTION as provided in Section 2.14.36 of the SFG Contract. The Warranty
provided under the BT Software License expires ninety (90) days following installations of
the System on designated CPU or other PC's.

B. Customer shall have the right to terminate this agreement at any time with thirty (30) days
written notice.

C. BT shall have the right to immediately terminate this agreement if the Customer fails to
pay sums due to BT within thirty (30) days after due and/or if Customer fails to perform
under this agreement, or terminates the Software License.

5, CHARGES A}ID PAYMENTS

A. Snohomish County will compensate BT for the Product and Support provided hereunder
within thirty (30) calendar days of receipt ofBT's invoice zubmitted in accordance with
the payment shown as Exhibit E, "SFG Contract", with the exception of the payment due
upon execution of this agreement, which will be paid immediately.

Snohomish County will promptly review invoicing and notify BT of any objection in
writing within ten (10) calendar days of receipt of the invoice, and absent such objection
the invoice will be deemed proper and acceptable. If any indisputed invoice is not paid
within thirty (30) calendar days after receipt of the invoice, Snohomish County will pay a
late payment charge of lYo per month on the unpaid amount, together with the charges for
services rendered.

BT reserves the rþht to change fui¡rual Support Services Fees from time to time not to
exceed a3Yo ceilng per year for five (5) years. BT agrees to noti$ Snohomish County at
least thirty (30) days prior to each anniversary date of the Support Services Start Date of
any intended change in the fees referenced in Exhibit E, "SFG Contract".

B. For all additional services provided by BT, Customer shall pay BT commercially published
rates as identified in Attachment A. In addition, if BT sends personnelto Customer's
facility in order to provide enhancement, maintenance or other services, Customer's
facility in order to provide enhancement, maintenance or other services, Customer shall
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reimburse BT for all the reasonable out of pocket costs for food, travel and lodging
incurred by BT in providing such services. In addition, the Customer shall reimburse BT
for all reasonable out of pocket costs for delivering services including costs for duplication
and copfng, telephone, and delivery services. BT shall bill Customer for additional
charges and travel expenses within 60 days of providing the service. Payment shall be due
within thirry (30) days after the billing date. BT has the right to charge Lío/o interest per
month on the outstanding balance 30 days after due date.

6. FORCE MAIEIIRE

BT shall not be liable for delays or failures to perform under this Agreement caused by
acts of God, govenlment, labor difficulties, fire, flood, power failure or acts beyond the
reasonable control of BT.

7. ASSIGNMENTS

The rights granted hereby shall not be assigned by Customer or Budgeting Technology,
Inc. without the prior written consent of the other party. Custorirer shall not reproduce,
sell, lease, license, transfer or dispose of the Core Software System or any related
materials without the prior wriuen consent of BT which will not be unreasonably withheld
or delayed. Any assignments made by the Customer with BT's wriuen permission will not
be warranted in any way by BT.

8. GOVERNING LAW

This Agreement shallbe construed and interpreted and the legal relations created hereby
shall be determined in accordance with the laws of the State of Washington or
International Law if outside the territories of the United States of America.

9. ENTIRE AGREEMENT

This agreement represents the entire agreement, including the "SFG Contract" referenced
in paragraph l,between the parties relating to the subject matter hereo{, and shall
supersede any other agreements, whether written or oral. There are no understandings,
representatives, or wa¡ranties of any kind except as expressly set fonh herein.

IO. INSURA}{CE

Budgeting Technology, Inc. Shall purchase and maintain during the term of this contract
such insurance as will protect it and the Customer from claims set forth below which may
arise out of or result from BT's execution of the work, whether such execution be by
himself or hy any Subcontractor nr hy anvene e{i-rectly or indirec.t!}¡ enplol,3d by any cf
them, or by anyone for whose acts any of them may be liable.
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I) Claims for dam4ges because ofbodily injury, occupational sicl¡ness or diseæe.

2) Clr¡Írs for damages bccar¡sc ofinjury to or destruction of tutgible property, inoludrng

loss of use renrlting thcrcfror¡"

3) Oaims uising duc þ injurics corrcred by lVorker's Compensation provisionr æ
describcd in by law for ¡he Statc of Washington.

11. HOID IHRMLESS

FT willindernnify a¡d hold hannles and defend thc Customer and its officcrs, elected
oñicials, agcds aad eoployecs from and against all claims, darrages, loscE and cxpcnses
including droracy's Êes üising out of or resrlting ton the perfonnurcc of rhc work,
proddcd tlut u,y n¡ch clairns, damagg orlos is car¡sed in wholc or input of any
nqligørt or willñ¡l act or on¡ission of BT aod i¡s subcontracær, aÍyone directly or
indhçaly cmploycd by a¡y oftlrern or anyone forwhose a$s any of them may be liabla

Slr¡Á.a'AIIJRESt2

whgeo{ tbe pdeç have ocecuted ù¡r Agrærreat as of rhe 
^2 

7e day of
ig9/.

..BT'

BUDGETING TECHNOLOGY, INC.

Name)

"Custome¡''

(Printed Nanc)

^T
Dn¿CTqL

(Title)

i.i'. -¡1 .-c . ¡ l¡¡

Dcp,rrY I' i!¡:g 1\'.türnc'Y D¡rte

2ì

)-¿
SNOIIOMISH COIJTTY / SFG TECIi¡¡OLOGIES (U.S.)
INTEGRATED FINA¡(CIAL SYSTEì,Í IIASTER CCJ}rNTCT

PAGE 253

'7Á



ç
f

,|

I

ATTACHMENT A
BTIDGETING TECENOLOGY, INC.

S OFTWARE II{AINTENANCE AGREEMENT

1. Customer Name and Address

2. Software System(s) Supported

3. Customer Computer(s) Authorized for Use:

Hardware @esignated CPU or PC's)

Operating System

Location

4. Software Maintenance

Quarterly Fee:

DAILY SERVICE RATES
EFFECTI\¡E JA}IUARY I, 1995

POSITION
Project Manager
Senior Consultant
Senior Programmer
Programmer
Consultant

RATE
1,200
1,000

1,000
900
900
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EXHIBJT IIEII.

CONTRA,CT PRICING ANI)
PAYMEI{T SCHEDULE

EXHIBJT IIE?I.

SCHEDULE 3SA))

COMPUTER SOFTWARE PRODUCTS

LICENSE
FEE

PRODUCT

A. SFG SOFTWARE PRODUCTS:

S System Security, which comprises:

System Core
Menu Management
Organizational S ecurity

¡": Payroll
i-: Human Resources
ri Cost Accounting, which comprises:

Job Costing

- Service Requests Nul hgtNâ
-_ Equipment Management 

^,01 
lrtçtñâ

o General Ledger, which comprises:

: 
otnttt Ledger 

qrfnnr,vr) 
dCI

orttng
Budget Tracking

rlJ Accounts Payable

Purchasing
Bid Management

,' Accounts Receivable, which comprises:

Accounts Receivable

*--Qu-tityBilling NoT kttN6
Cash Collections

Fixed Assets

c ClientView (200 users)

Total SFG Software

$41,000.00

$42,500.00
$42,500.00
s72,250.00

$63,750.00

$38,250.00
$38,250.00
$14,875.00
$29,750.00

$21,250.00
$67,150.00

MAINTENANCE
FEE

$9,500.00

$9,500.00
$9,500.00

$16,150.00

-$++,esoer
ü.3'¿oçao

$8,550.00
$8,550,00

( $3325.00
$6,650.00

I

I

,l g_
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B. THIRD PARTY PRODUCTS:

Budget Technologies Inc. (BTI)
Budget Preparation, which comprises:

BRASS
SBFS

SFG Inc. Provided
o IQ for Windows (75 seats)

n AcuCobol & Acu4GL Runtime -K420
Sybase Runtime RDBMS & Open Client -K420

cAcuCobol & Acu4GL Runtime - I(200
Sybase Runtime RDtsMS & Open Client - K200

Ð UniQue and UniBatch
ô IQ SmartServer

$51,000.00 $12,000.00

$7,125.00
$1,900.00

$14,984.00 NO

$1,425.00
$1,710.00 /,JÕ

$1,900.00
s2,850.00

s223,025.00 s 43,894.00 {a\eoo

$31,875.00
$10,000.00
$88,650.00
$ 7,500.00

$ 9,000.00
$10,000.00
$15,000.00

Total Third Party Sofrware
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Documentation will consist of one hard copy for each system above. Documentation for
SFG software will also be provided in electronic format in Microsoft Word for Windows
2.0.
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EXTIIBTT ''E'':
SCHEDULE (8"

SOFTWARE MODIFICATIONS

The table below sets out the costs associated with various software functionality modifications as

described in the SFG proposal and agteed as required by Snohomish County.

3.2.1 Employee DeductionsÆmployer Contributions

91. Issue government savings bonds $7d0

94 Charge "effective date" employee deductionVemployer contributions for
retroactive payments

$5,600

3.2.4 Reporting

177. Select a sort option prior to printing Form W2 by key fields, such as

employee name, department, social security number or work location
$1,600

2tl Generate system posting of termination leave cashouts with user-defined
eligibility routines, similar to Exhibit TD-72

$3,200

3.2.7 Time and Attendance

r 268 Prohibit hiring for canceled frozer¡ or terminated temporary positions $4,000

" 269 Validate hiring actions against the available FTE of the position and the
available budget

3.3.2 General

284 Create automatic letters to notify employees of expiring I9's

285 Create automatic notices to employees of pending performance reviews

Create automatic notices to employees scheduled to return from leaves of
absence

286

$included

$800

$800

$800

287 Create automatic notices to employees of other user-defined events

3.3.4 Benefits
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307 Associate dependents and beneficiaries with specific benefits and coverages

308 Produce an annual benefits statement for each employee

3.3.4 Repor"ting

321 Print employee head count reports with accurate count by user-defined
breakdowns

3.5.02 Data Input

448 Use alternative data entry devices such as: Badges

449 Use alternative data entry devices such as: Scantron Cards

3.5.09 Budget

92? Track budget adjustment transactions by dollar amount

g24 Track Uuageì adjustment transactions by ordinance number

925 Track budget adjustment transactions by date

926 Track budget adjustment transactions by authorized user

936 Budgetary reports on between fund revenue and expense/expenditures by
user-defined levels, similar to Appendix 7D-38

3.5.10 Fixed Assets

Initiate fixed assets additions directly from voucher transactions

Initiate fixed asset additions from work order transactions.

Provide automated closure of construction in progress projects to fixed
assets

Grant identification number

Grantor

sNoHoMrsH couNTy / sFG TECHNOLOGTES (U.S.)
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$0

$0

$0

$1,200

938

940

942

954

955

$8,000

$I,600

$500

TBD

TBD

$625

$625

s625

$62s

$3,750

$included
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956 Grant percentage contributed $included

958 Custodian $400

972 In service/out of service indicator $400

995 Automate depreciation calculation routines on a percentage of capacity basis $3,200

1006 Amortize contributed capital as its related contributed asset is depreciated $1,600

1008 Distribute construction in progress expenditures to their respective general

ledger fixed asset accounts when the project is complete

Provide SFG/GL - TRACS two way interface (7 days at $800.00) $5600

s0

\f ,um

Notes for Table l. are as follows:

1. Forms Modifications

Costs have not been included for modifications to existing forms to meet Snohomish County
specifications. Standard SFG forms have been proposed, without modification for the following
forms:

Accounts Payable check / Warr¿nt
Payrollcheck
Purchase Order form
Furchase Requisition form
Accounts Receivable Invoice
Accounts Receivable Statement
Cash Receipt.

If modifications are requested by the County for any of the above forms, final quotations will be
provided, once specifications are provided. The "library" of forms created for other SFG clients is
available for Snohomish County to review and select from. Should Snohomish County choose a
form that is the same as that already in use at another client, that particular form is available to
Snohomish County for a one-time charge of $500.00 (The charge is for setting the form up under
Snohomish County in the form library such that Snohomish County's version is maintained
separately from the criginal version.)

SNoHoMISH COTTNTY / SFG TECHNOLOGIES (U.S.)
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EXHIBIT ''E'':
SCHEDULE KC))

PAYMEI\T SCHEDULE

All amounts listed do not include required 7.9% TAX

DEPOSIT @ue l0 days after contract signing)

l00o/o Third Party Software
BRASS and SBFS

IQ for Windows reportwriter
AcuCobol Runtime & Acu4GL Runtime -K420
Sybase RDBMS version 10.02 and Sybase Open Client -K420
AcuCobol Runtime & Acu4GL Runtime - K200
Sybase RDBMS version 10.02 and Sybase Open Client - K200
Unique and UniBatch
IQ Smartserver

l00yo Third Parry Maintenance Fees

BRASS and SBFS

IQ for Windows reporfwriter
AcuCobol Runtime & Acu4GL Runtime -K420
Sybase RDBMS version 10.02 and Sybase Open Client -K420
AcuCobol Runtime & Acu4GL Runtime - K200
Sybase RDBMS version 10.02 and Sybase O¡ien Client - K200
Unique and UniBatch
IQ Smartserver

PAY-I\4ENT @ue 30 days after Softrva¡e Delivery - all modules)
30% of SFG Products
rc}% of SFGMaintenance Fee

sNoHoMsH couNTY / sFG TECHNOLOGTES (U S.)
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$ 51,000.
$ 31,875.

$ 10,000.

$ 88,650.

$ 7,500.

$ 9,000.

$ 10,000.

$ 15,000.

12,000.

7,125.00
1,900.00

14,984.00
r,425.00
1,710.00

1,900.00

2,850.00

ù03
'0\5

I L/-
sù?g

00
00
00

00

00
00

00

$

$

$

$

$

$

$

$

L

$ 14r.457.501

s r os,zrs ogf\ur, 
\q ¡s,!

PAY-IVÍENT @ue 30 days afrer Software Installation -- all modules )
20% of SFG software products $ 94,305.00

PAYMENT
(Module portion due i0 days after each module has completed Software System Test)*

25% of SFG Software products ($l17.S81.25)-lr^
- System Securit-v $ 10,523.29. i

Includes Systeo Core. Menrt .ìVanagement" Org Security . jr, r

- Generalledger $ 10,523.29
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Includes General Ledger, Project Accounting, Grant Tracking

Financial Reporting, Budget Tracking
- Payroll
- Human Resources

- Cost Accounting
Includes Job Costing Service Requests, Equipment Management

- Purchasing

- Aeriounts Payable

- Bid Management
- Accounts Receivable

Includes Accounts Receivable. Quantrty Billing, Cash Collections

- Fixed Assets
- ClientView

s 10,523.29

s 10,523.29
s t0,523.29

s t0,523.29
s t0,523.29
s 70,523.29

s t0,523.29

s 10,523.29

$ t2648.3s

$ 6,313.97
$ 6,3 t3.97
$ 6;313.97

$ 6,313.97
$ 6,3-13.97

$ 6,31.3.97

$ 6,313.97

$ 6,3 t3.97
$ J,589.05

PAYMENT @fodule portion due 30 days after each module's Software Cutover to Production)*

15% of SFG Software Products per module as follows ($70,728.75):V
- system security $ 6,313.97

Includes System Core, Menu Management Org Security

- Generdl'LÞdger
mbft¡¿ãs General Ledger, ProjeaiAiðounting, Grant Tracking $ 6,3 13.97

F'inancial Reporting, Budget Tracking
- Payroll
- Fluma¡i'Resources
- Cost Accounting

Includes Job Costing, Service Rèquests, Equipment Management

- Purchasing
- Accounts Payable
- Bid Management
- Acciiunts Receivable

'' ': )' :; : Includes Aoeounts Receivable. Quantity [iüing, Cash Collections

- Fixed Assets
. ClientView

PAYI4ENTS (Module portion due 30 days after each module's Softq¡a¡e Final Acceptance)*

l0% of SFG Software Products ($47,152.50

- System Security $ 4,209.18

Includes System Core. Menu lvfanagemenq Org Security
- General Ledger

Includes General Ledger, Projea Accounting, Grant Tracking $ 4,209.18

Financial Reporting Budget Tracking
- Payroll $ 4,209.18

- Human Resources $ 4,209.18

- Cost Accounting $ 4,209.18

Includes Job Costin_s. Service Requests. Equipment Management

:-
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- Purchasing
- Accounts Payable
- Bid Management
- Accounts Receivable

Includes Accounts Receivable, Quantity Billing, Cash Collections
- Fixed Assets
- ClientView

$ 4,209.18
$ 4,209.l8
$ 4,209.18
$ 4,209.l8

$ 4,209.18

$ 5,060.70

Subtotal S844,179.00+

+7.9Yotax $ 66,690.14

$ 910,869.149Total

* Payment terms are Net 30 from receipt of a properly completed invoice.

Software modifications have been quoted in Schedule B of Exhibit E. Ach¡al not:to-exceed
prices will be determined during the project. Billing for any software modifications requested by
Snohomish County will be made as follows:

50%o due upon approval by Snohomish County of SFGs specifications and delivery
schedule for such modifications,

o

50% upon delivery and performance in accordance with Snohomish County's
specifications.

* SUPPORT FEES $'ill, in the first year, be pro-rated by the number of mgnths remai4þg in
Snohomish County's fiscal year. Subsequent fees will bebilled at the start of each fiscal year at the
then-prevailing rates for Support of each module. ,. jj: ..
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