SNOHOMISH COUNTY COUNCIL
Snohomish County, Washington

NOTICE OF INTRODUCTION OF ORDINANCE
and
NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN, that the Snohomish County Council will hold a public
hearing on Monday, October 25, 2021, at the hours of 10:30 a.m. and 6:00 p.m., via Zoom
remote meeting platform to consider Proposed Ordinance No. 21-092. A summary of the
ordinance is as follows:

NOTE: Due to current COVID-19 restrictions, Snohomish County Council is currently holding its
public meetings remote only and will hold in-person meetings in conjunction with a remote platform
when restrictions and conditions change. Please check the Council webpage 24 hours prior to the
scheduled hearing time for the most up-to-date information
https://www.snohomishcountywa.gov/2288/Meetings-VVebcasts or contact the Council Clerk at
425-388-3494 or at contact.council@snoco.org.

Zoom Webinar Information:
Join online at https://zoom.us/j/94846850772
or by telephone call 1-253-215-8782 or 1-301-715-8592
Meeting ID: 948 4685 0772

PROPOSED ORDINANCE NO. 21-092

RELATING TO MANAGEMENT AND EXEMPT EMPLOYEES COMPENSATION PLAN;
AMENDING CHAPTER 3.69 OF THE SNOHOMISH COUNTY CODE

NOW, THEREFORE, BE IT ORDAINED:

Section 1. Snohomish County Code Section 3.69.040, last amended by Ordinance
No. 17-111 on May 2, 2018, is amended to read:

3.69.040 Rules of administration of compensation plan.

The salary ranges shall be established for management and exempt positions in the
"Classification Plan and Salary Range Tables" submitted by the personnel director to the
council annually, and approved by the council.

(1) Salary Ranges. The classification plan and salary range tables shall designate the
number of steps and the interval between steps established for each range. The personnel
director may make changes in position titles or salary ranges as necessary to administer the
plan; PROVIDED, That such changes shall be submitted to the council for review and
approval on an annual basis.

(2) Assignment of Positions to Ranges.

(a) Positions shall be assigned to ranges in accordance with this section. New appointments
to management and exempt positions will be at the minimum salary established for each
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range unless appointment at another step up to the midpoint salary for each range has
been requested of and approved by the personnel director. Appointments above the
midpoint salary of the range may only be approved by the executive. Positions may not be
paid less than the minimum or more than the maximum of the range unless approved by the
council. This chapter shall not be deemed to establish vested rights in any salary or in areas
of salary. Actual salaries shall be determined by annual legislative appropriation.

(b) When a new position is proposed the personnel director shall recommend assignment of
the position to a salary range based upon an internal comparison of other positions with
similar responsibilities. Budgetary placement of the position is normally at the midpoint of
the range unless another rate is recommended and approved by the council. When with
council direction a position is placed between steps or below the minimum of the pay range
established for that range, corrective action to place the position on step within the range
shall be taken the following year, subject to the availability of funds, as a result of the next
budget process. A position which is paid above the maximum of the pay range established
for each range shall continue to receive the same rate of pay until the maximum is adjusted
and becomes greater than the incumbent’s salary.

(3) Salary Range Adjustments.

(a) Salary range adjustments may be proposed to the county council annually by the
personnel director based on consideration of the results of salary surveys of comparable
positions in the labor market, the results of union negotiations, changes in the cost of living,
the county’s ability to pay and other applicable factors. The salaries of individual
management and exempt employees may be adjusted by an amount equivalent to any
approved range adjustment so that the employee maintains the same position in the range
as before the range adjustment. Adjustment of an individual position to another range
because of increased or decreased responsibility may be proposed when warranted but
shall not be effective until sufficient funds are available.

(b) Salary ranges shall also be revised to reflect any general cost of living adjustments
granted to other employees who are not members of collective bargaining units.

(4) Advancement Within Pay Ranges.

(a) ((Each)) Except as otherwise provided by ordinance, each management and exempt
employee that has been in the position for at least six months is eligible to be considered for

advancement to the next step in the pay range in Aprll of each year((—pteweleel—at—least—sm
#)) based on the criteria

stated in subsectlon (5) below ((Ael#aneemenwmlreeeer—en#w#)) If sufficient funds have
been allocated by the council during the budget process for that purpose ((-ard-i-the
employee-has-been}), an appointing official may propose to the executive such
advancement by documenting in writing that the official has evaluated ((by-the-appeinting
official)) and judged the employee to have achieved acceptable performance based on
criteria establish under subsection (5) below. The executive shall approve or deny the
proposed increase and/or delay the effective date of an advancement within pay ranges or
take other appropriate action based on available funds to carry out the intent of this section.
Advancement under this provision is limited to one step in pay range per year. The
personnel director is responsible ((te-recommend)) for recommending to the council each
year the appropriate funding level for administration of the advancement program. ((Funéds
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may-be-appropriated-by-the)) The county council may appropriate funds for this purpose to
a contingency fund ((and-transferred)) and transfer to the proper departmental accounts

amounts necessarv to |mplement any recommended increases. ((Iheexeeuwema%delay

(5) Criteria for Advancement Within Pay Ranges.

(a) Advancement to the next step of the pay range ((isbased-upen)) for management and
exempt employees governed by this provision is based on the employee accomplishing
((their)) objectives or achieving acceptable performance levels in important job
requirements ((;)) and is subject to the availability of budgeted funds. ((Nen-elective)) The
executive will evaluate department heads and other exempt and management
employees((;)) who are non-elective or are not subordinate to elected officials and who
report directly to the executive ((wil-be-evaluated-by-the-exeeutive)) based on how well they
have accomplished ((their)) objectives which were established for them in the prior year. ((#
addition;)) The hiring official will establish a plan of objectives for the next 12 months ((wiH
be-established)) which will serve as the basis for the following year’s evaluation. A
performance plan and report form as developed and supplied by the personnel director will
be completed for each of the above employees and a determination will be made as to
whether the employee fails to meet, meets, or exceeds the executive’s performance
expectations.

(b) ((©ther)) The hiring official will evaluate other management and exempt employees ((wi#
be-assessed)) governed by this provision using the above report or the job requirement
summary form as developed and supplied by the personnel director as selected by the
department head or elected official. When using the job requirement summary, at least six
criteria will be selected and evaluated for each employee.

(c) The personnel director will be responsible for providing evaluation forms and standards
which apply to the above criteria. The department head or elected official may modify the
standards supplied by the personnel director ((may-be-meodified)) to fit individual

circumstance((-by-the-department-head-orelected-official)).

(d) Employees who fail to meet expectations of the department head or elected official may
be denied step advancement and may not be reconsidered until another evaluation is given
the following year._ Management and exempt employees who exceed expectations may be
considered for additional step(s) in September of each year under the special award section
of these rules, SCC 3.69.040(6).

(6) Special Award.

(a) Depending upon the availability of funds, employees who have exceeded expectations
may be considered for a special merit award of additional step(s) advancement in
September of each year. Remaining funds, if any, upon completion of the process in SCC
3.69.040(5) shall be allocated to the executive, legislative and judicial branches in the same
proportion as the annual management and exempt salaries of each branch as they relate to
the total annual salaries covered by this plan. Each branch shall determine which
employees are deserving of a special award and may award increases of one or more steps
based upon the employee’s achievements as determined by performance evaluation and
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the availability of funds. Special awards will be granted in the month designated by the
executive.

(b) Results of the special award process shall be documented by each branch and shall be
reported to the county executive and council prior to the completion of the month in which
the award will be effective. Supporting documentation shall include the performance
evaluation and a statement of the reasons why the employee was deserving of the award.
Special awards will not be treated as a bonus and will be added to the employee’s monthly

salary.

Section 2. Effective date. This ordinance shall take effect January 1, 2022.

At the hearing, Council may consider alternatives/amendments to the proposed ordinance.

Public Testimony: All interested persons may testify at the time and place indicated above
or by remote participation. The chair of the council may choose to limit testimony to three
minutes in the interest of accommodating all persons wishing to testify. Written testimony is
encouraged and may be sent to Snohomish County Council, 3000 Rockefeller Avenue, M/S
609, Everett, WA 98201; fax to 425 388-3496 or e-mail to contact.council@snoco.org.
Submitting testimony 24 hours prior to the hearing will ensure that testimony is provided to
the Council and appropriate staff in advance of the hearing.

Where to Get Copies of Proposed Ordinance: Copies of the full ordinance and other
documentation are available upon request by calling the Snohomish County Council Office
at (425) 388-3494, 1-(800) 562-4367x3494, TDD (425) 877-8339, or by

e-mailing Contact.Council@snoco.org.

Website Access: The ordinance can also be accessed through the County Council's
internet website at: www.snohomishcountywa.gov/2134/Council-Hearings-Calendar.

American Disabilities Act Notice: Accommodations for persons with disabilities will be
provided upon request. Please make arrangements one week prior to the hearing by calling
Debbie Eco at (425) 388-3494, 1-800-562-4367 x3494, or TTY 1-800 877-8339, or e-mail
debbie.eco@snoco.org.

DATED this 6™ October, 2021.
SNOHOMISH COUNTY COUNCIL
Snohomish County, Washington

./{ .(f,'f {/ e /1 'flj'f L ,!-I//ufl
Stephanie Wright

ATTEST: Council Chair

Debbie Eco, CMC
Clerk of the Council

Publish: October 11, 2021
October 18, 2021

SUBMIT AFFIDAVIT TO: Council
SUBMIT INVOICE TO: Finance #104473
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SNOHOMISH COUNTY COUNCIL
Snohomish County, Washington

NOTICE OF ENACTMENT
NOTICE IS HEREBY GIVEN, that on November 9, 2021, the Snohomish County
Council adopted Ordinance No. 21-092, which shall be effective January 1, 2022. A
summary of the ordinance is as follows:

ORDINANCE NO. 21-092

RELATING TO MANAGEMENT AND EXEMPT EMPLOYEES COMPENSATION PLAN,;
AMENDING CHAPTER 3.69 OF THE SNOHOMISH COUNTY CODE

NOW, THEREFORE, BE IT ORDAINED:

Section 1. Snohomish County Code Section 3.69.040, last amended by Ordinance
No. 17-111 on May 2, 2018, is amended to read:

3.69.040 Rules of administration of compensation plan.

The salary ranges shall be established for management and exempt positions in the
"Classification Plan and Salary Range Tables" submitted by the personnel director to the
council annually, and approved by the council.

(1) Salary Ranges. The classification plan and salary range tables shall designate the
number of steps and the interval between steps established for each range. The personnel
director may make changes in position titles or salary ranges as necessary to administer the
plan; PROVIDED, That such changes shall be submitted to the council for review and
approval on an annual basis.

(2) Assignment of Positions to Ranges.

(a) Positions shall be assigned to ranges in accordance with this section. New appointments
to management and exempt positions will be at the minimum salary established for each
range unless appointment at another step up to the midpoint salary for each range has
been requested of and approved by the personnel director. Appointments above the
midpoint salary of the range may only be approved by the executive. Positions may not be
paid less than the minimum or more than the maximum of the range unless approved by the
council. This chapter shall not be deemed to establish vested rights in any salary or in areas
of salary. Actual salaries shall be determined by annual legislative appropriation.

(b) When a new position is proposed the personnel director shall recommend assignment of
the position to a salary range based upon an internal comparison of other positions with
similar responsibilities. Budgetary placement of the position is normally at the midpoint of
the range unless another rate is recommended and approved by the council. When with
council direction a position is placed between steps or below the minimum of the pay range
established for that range, corrective action to place the position on step within the range
shall be taken the following year, subject to the availability of funds, as a result of the next
budget process. A position which is paid above the maximum of the pay range established

Notice of Enactment
Ordinance No. 21-092
Page 1



for each range shall continue to receive the same rate of pay until the maximum is adjusted
and becomes greater than the incumbent’s salary.

(3) Salary Range Adjustments.

(a) Salary range adjustments may be proposed to the county council annually by the
personnel director based on consideration of the results of salary surveys of comparable
positions in the labor market, the results of union negotiations, changes in the cost of living,
the county’s ability to pay and other applicable factors. The salaries of individual
management and exempt employees may be adjusted by an amount equivalent to any
approved range adjustment so that the employee maintains the same position in the range
as before the range adjustment. Adjustment of an individual position to another range
because of increased or decreased responsibility may be proposed when warranted but
shall not be effective until sufficient funds are available.

(b) Salary ranges shall also be revised to reflect any general cost of living adjustments
granted to other employees who are not members of collective bargaining units.

(4) Advancement Within Pay Ranges.

(a) ((Each)) Except as otherwise provided by ordinance, each management and exempt
employee that has been in the position for at least six months is eligible to be considered for

advancement to the next step in the pay range in Apnl of each year((—prewdeeLat—least—see
#)) based on the criteria

stated in subsectlon (5) below ((Ad¥aneement—mn+keeeupenly—#)) If sufficient funds have
been allocated by the council during the budget process for that purpose ((-and-H-the
employee-has-been}), an appointing official may propose to the executive such
advancement by documenting in writing that the official has evaluated ((by-the-appeointing
official)) and judged the employee to have achieved acceptable performance based on
criteria establish under subsection (5) below. The executive shall approve or deny the
proposed increase and/or delay the effective date of an advancement within pay ranges or
take other appropriate action based on available funds to carry out the intent of this section.
Advancement under this provision is limited to one step in pay range per year. The
personnel director is responsible ((te+ecemmend)) for recommending to the council each
year the appropriate funding level for administration of the advancement program. ((Funds
may-be-appropriated-by-the)) The county council may appropriate funds for this purpose to
a contingency fund ((and-transferred)) and transfer to the proper departmental accounts
amounts necessarv to |mplement any recommended increases. ((Ihe—exeeu%may—detay

N

(5) Criteria for Advancement Within Pay Ranges.

(a) Advancement to the next step of the pay range ((isbased-upen)) for management and
exempt employees governed by this provision is based on the employee accomplishing
((their)) objectives or achieving acceptable performance levels in important job
requirements ((;)) and is subject to the availability of budgeted funds. ((Nen-elective)) The
executive will evaluate department heads and other exempt and management
employees((;)) who are non-elective or are not subordinate to elected officials and who

report directly to the executive ((wil-be-evaluated-by-the-exeeutive)) based on how well they
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have accomplished ((their)) objectives which were established for them in the prior year. ((#a
additien;)) The hiring official will establish a plan of objectives for the next 12 months ((wiH
be-established)) which will serve as the basis for the following year’s evaluation. A
performance plan and report form as developed and supplied by the personnel director will
be completed for each of the above employees and a determination will be made as to
whether the employee fails to meet, meets, or exceeds the executive’s performance
expectations.

(b) ((©ther)) The hiring official will evaluate other management and exempt employees ((will
be-assessed)) governed by this provision using the above report or the job requirement
summary form as developed and supplied by the personnel director as selected by the
department head or elected official. When using the job requirement summary, at least six
criteria will be selected and evaluated for each employee.

(c) The personnel director will be responsible for providing evaluation forms and standards
which apply to the above criteria. The department head or elected official may modify the
standards supplied by the personnel director ((may-be-medified)) to fit individual

circumstance((-by-the-department-head-orelected-official)).

(d) Employees who fail to meet expectations of the department head or elected official may
be denied step advancement and may not be reconsidered until another evaluation is given
the following year._Management and exempt employees who exceed expectations may be
considered for additional step(s) in September of each year under the special award section
of these rules, SCC 3.69.040(6).

(6) Special Award.

(a) Depending upon the availability of funds, employees who have exceeded expectations
may be considered for a special merit award of additional step(s) advancement in
September of each year. Remaining funds, if any, upon completion of the process in SCC
3.69.040(5) shall be allocated to the executive, legislative and judicial branches in the same
proportion as the annual management and exempt salaries of each branch as they relate to
the total annual salaries covered by this plan. Each branch shall determine which
employees are deserving of a special award and may award increases of one or more steps
based upon the employee’s achievements as determined by performance evaluation and
the availability of funds. Special awards will be granted in the month designated by the
executive.

(b) Results of the special award process shall be documented by each branch and shall be
reported to the county executive and council prior to the completion of the month in which
the award will be effective. Supporting documentation shall include the performance
evaluation and a statement of the reasons why the employee was deserving of the award.
Special awards will not be treated as a bonus and will be added to the employee’s monthly

salary.

Section 2. Effective date. This ordinance shall take effect January 1, 2022.
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Where to Get Copies of Ordinance: Copies of the full ordinance and other documentation
are available upon request by calling the Snohomish County Council Office at (425) 388-
3494, 1-(800) 562-4367x3494, TDD (425) 877-8339, or by

e-mailing Contact.Council@snoco.org.

Website Access: The ordinance can also be accessed through the County Council's
internet website at: www.snohomishcountywa.gov/2134/Council-Hearings-Calendar.

DATED this 15" November, 2021.

SNOHOMISH COUNTY COUNCIL
Snohomish County, Washington

Debbie Eco, CMC
Clerk of the Council

Publish: November 19, 2021

SUBMIT AFFIDAVIT TO: Council
SUBMIT INVOICE TO: Finance #104473
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Everett Daily Herald

Affidavit of Publication

State of Washington }
County of Snohomish } ss

Michael Gates being first duly swom, upon
oath deposes and says: that he/she is the legal
representative  of the Everett Daily Herald a

daily newspaper. The said newspaper is a legal SNOHOMISH COUNTY COUNRI
newspaper by order of the superior court in the RECEIVED o o OUNCIL
county in which it is published and is now and B e W TIME
has been for more than six months prior to the

date of the first publication of the Notice

hereinafior referred to, published in the English NOV 29 202
language continually as a daily newspaper in CCoTO

Snohomish ~ County, Washington and is and ‘J}B’\g-—-—»w

always has been printed in whole or part in the YSW__

Everett Daily Herald and is of general ’ifgg—*_h

circulation in said County, and is a legal
newspaper, in accordance with the Chapter 99
of the Laws of 1921, as amended by Chapter
213, Laws of 1941, and approved as a lcgal
newspaper by order of the Superior Court of
Snohomish County, State of Washington, by
order dated June 16, 1941, and that the annexed
is a true copy of EDH943266 ORDINANCE
21-092 as it was published in the regular and
entire issue of said paper and mnot as a
supplement form thereof for a period of 1
issue(s), such publication commencing on
11/19/2021 and ending on 11/19/2021 and that
said newspaper was regularly distributed to its
subscribers during all of said period.

The amount the fee for s
$233.64.

Subscribed and swgmn fore me on this
44% day of ,

A .

Notdry Public in and for the State of
‘Washington.

Snohomish County Budget & Finance | 14104473
DEBBIE ECO
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SHOHOMISH COUNTY COUNCIL
. County, Wash

Sr / gl
NOTICE OF ENACTMENT

NOTICE |8 HEREBY GIVEN, that on November 9, 2021, the

Snohomish Counly Councll & d Orefinance No, 21-092, which

shall be efflective January 1, 2022 A summary of the ardinance Is

as follows
ORDINANCE NO, 21-082
RELATING TO MANAGEMENT AND EXEMPT EMPLOYEES
COMPENSATION PLAN; AMENDING CHAPTER 368 OF
THE SNOHOMISH COUNTY CODE

NOW, THEREFORE, BE IT ORDAINED,

Section 1. Snohomish County Code Sechion 3.69 040, (ast
amended by Ordinance No 17-111 on May 2, 2018, isamanded to
read:

3.69 040 Ruies ¢f administration of compensation plan,

Tha saﬁry ranges shall ba m@%ﬁ for mena ent and
exampt posific IW’m the “C fication Plan and ﬁm Ra
Tables™ submilted by the parsonnel dreclor to the council annually,
and approved by the council.

(1) Sa@mry Ranges. The class(ficabion plan and salary rangs tablas
zhall designata the number of steps and the interval pelween si8ps.
established for each range. The persannel director may ma
changes In posiion tiles or salary ranges as nacessary o
sdminister the plan, PROVIDED, Thal such ¢hanges shail be
submitted to the councll for review and approyal on an annual

basls,
{2} Assignment of Posilions lo Ranges
ja) & ns shall be assighed fo ranges in accordance with this

seclion New appointments o manag and axempt positions
will be &t the minimum satary hed for each range uniess
appointment at anolner siep up lo e midpoint salary for each
range has been reg of and app 1 by the pe

director. App abovs Iha midr salary of {he mngs may
only be approved by the may not be paid less

upon an ink parison of othar posit similar
responsibilifies. Budgetary placemant of Ibe posiion is normally at
the midipaint of the range unless another rate i recommended and
a vad by the council. When with council direclion a pasihan is
placed between steps or below the minimum of the pay rangs
established for thal range, correctve aation to place the posifion on
step within the range shall be taken the following year. subject ta
the avaiiatility of funds, as a resuit of the next budgel process, A
position which |s pald sbove the maximum of pay range
eslabiished for sach range shall cumim.:_'idu recewe fhe same rate
i5 ad)

of pay until the greater than
fhe incumbent's salary.

(33 Salary Range Adjustments

{a) Salary ra d} o the county

; nge adj may be prop

council annua Ihe parsonnel dirsctor based on considermtion
of the results of sakary surveys of comparable positions in ihe abar
market, the results of union negetiations, changes in tha cost ol
iving, the caunty's abillly to pay and ether appilcable factors. The
salaries of individual manegement and exempl employees may be
sdjustsd by an amount equivalenl lo any sppioved ranga

| 1t 50 that the employee maintains the same position In
the rangs as before the range sdjustment Adjusimant of an

St b fon. 1o TG |

P ar of Incr i or
decressed responsibiity may be proposed when wamanied but
shall not be mf:we untit mﬁg\:iml funds are avallable,

(b) Salary ranges shall also be revised to reflect any genaral cos!
of bving ad) graniad to other amploy who are not
members of collective bargaining units.

(4) Agvancament Within Pay Rangss )

(a) ((Eash)) 5 nce
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management and exempt employee that has been.in the position
for at feast six months is eligible to be considered for advancement
1o the next step in the pay range in Apnl of each year(( p?em;edat

lSastaik

provides by)) b-% g the crm% mgd In subsection (5) halnw
[{} 1] tant funds have been

'{a‘um!ed the council during the auagut :ruua:ﬂ!or thal purpose
_m_t_lgo-mmo—ma—m.. 1), offl

% evaluaxea ({
1 e o have acnlnvm aeceplaula
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below._The execulive shall acprove or deny the proposed mcrease
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ranges or take other appropriate action based on available funds 1o
L ent a_seclion. Advancemeni undsr this
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o the wundl ‘each year appropriate funding
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deisvtha aftas e data ol wilhin fanges-at
A
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(5] Critena for Advancement Within Pay Ranges
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oyee _sccomplishing
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d on how well they have accomplished ((thei))
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trle nanl‘lzmar!m W lcnwlumr\ruulm
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developed and suppiied by the personnel director @s selected by
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evalualed for each en-a:

{e1 Tne persannal nm:l.or will be responsible for providing
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o g glecle

Tha deps odify the standards

auppiled by the parsgnnal mmr (( i ”..m..ﬁ
iy the—dap

(a) Employees who faH to meet of ihe depan i

head of ekected official may be deniad step advancemant and may
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Seplember of each vear under the snecml award secuor\ of these
_rg!es SCC 3.69.040(6).

{6) Special Award.

{ay Débending upon the availabifity of funds. emplovees who have
exceeded expectations may be considered for a speciai mer!

mward of additional stepis) advancement in September of each
vear. Remaining tunds, if anv. upon campletion of the brocess in
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emplovee's achievements as determined by performance
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sults af the sbecial award pracess shall be do erited b
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emplovee was deserving of the award. Special awards will not be

freated as a bonus and will be added to the eniployee’s mu@
I.BE

22 on 2. Effactive date. This ordinance shall take effect January
¥, 26

Whem o 3et ggg;nFs of Ordinance: Copies of the full ordinance
] T documentation are avalable Upon request by caling the
Sﬂnmmm Gounty Council Office al (425) 388-3494, 1-{800) 562
4357x3494, TODD (425) 877-8339. or by e-malling
Contact. coumn@nmn arg.
w psiie Access: The ordinance can also be amu 1hruugh the
ounci's intemat al
wwmurnml.am untywa, mm MaCouncIF-Haannga-Cahndar
DATED this 15th Novem!
SNCIHDMISH COUNTY COUNCIL
Snohaomish Cnun!y. ‘Wasninglon

h ol'h‘m unc
104473
Published. November 19 2021 EDH943266
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