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Snohomish County Council

Committee: Operations Analyst: Jim Martin
ECAF: 2021-0044
Proposal: Mot. 21-150 Date: April 15, 2021

Consideration:

The Executive’s Office requests Council consider approving proposed Motion 21-150,
which would approve and authorize an agreement with Axon Enterprise, Inc. for interview
room hardware and software services.

Background

Snohomish County issued RFP15-19DW to seek proposals for a full-features solution to
interview room recording and digital file management. With the addition of two new
interview rooms being added as part of the Courthouse renovation, there are a total of
five interview rooms in need of the updated system. Axon Enterprises, Inc. was selected
by the evaluation committee as a result of the RFP process.

The proposed agreement is for five years, with one additional five-year option to extend.
Estimated cost of the initial five-year term is $94,235, plus tax and, should the agreement
be extended, increases in the additional five years would be capped at 3% per year.

Current Proposal

Scope: Motion 21-150 authorizes the Executive to execute an agreement with Axon
Enterprises, Inc., for five years, with an option for an additional five-year term.

Duration: Upon execution for five years.

Fiscal Implications: Initial five-year cost estimated at $94,235, plus applicable sales tax.
If agreement extended for an additional term, increases would be capped at 3% per year.

2021 Budget: YES.
Future Budget Impacts: Yes - as detailed in Fiscal Implications

Handling: NORMAL.
Approved-as-to-form: YES.

Risk Management: YES.
Executive Recommendation: APPROVE.

Request: Move to GLS on April 28" for consideration.



