2021 Vision, Mission, & Branding

Snohomish County Department of Conservation & Natural Resources




PROCESS OVERVIEW

From November 2020 to April 2021, the new Snohomish
County Department of Conservation and Natural
Resources (DCNR) has spearheaded an in-depth process
to define a vision and mission for the new Department
and then create a new brand to help convey that vision
and mission to staff, stakeholders, and the public.




PROCESS OVERVIEW

DCNR selected HUB—a design and
strategy agency based in Portland,
Oregon—to help guide the visioning
process and develop the new brand.

a branding and
strategy team




PROCESS OVERVIEW

Stakeholder survey and forum Transition Team vision workshops

Staff survey and forum Vision & mission development

Engagement insight report Brand development



STAKEHOLDER AND PUBLIC
ENGAGEMENT
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ADAPTING THE PROCESS

The Covid-19 pandemic prevented in-person workshops—
the typical way to garner stakeholder and staff feedback.
HUB adapted their survey process and added virtual
working sessions via Zoom for both stakeholders and staff.




SURVEYS

Staff Su rvey: An internal survey to gain Snohomish County DCNR Visioning Survey -
Stakeholders

feedback and insight from DCNR staff Needs for Success
was answered by 142 staff.

2. Prior to receiving news of the creation of the DCNR, how much did you know about
the departments/divisions/offices that comprise this new department?

Stakeholder Survey: A survey distributed s ot oo B o
by DCNR leadership to a comprehensive e
M . Energlyan”
list of DCNR stakeholders received 188 —
responses. ?:ucrrin:?nﬁnn,and
Surface Water
Management

3. Needs for success: rank the list below from most important(#1) to least important.
What needs do you think are most crucial to the success of the new DCNR?

T
Engagement and (financial) support from council and the executive




VIRTUAL WORKSHOPS

many of these things clash with city mandates to
accept and accommodate growth

Long Term Goals

What is the DCNR's role in achieving these goals? Where do they need to be leaders? Where are they following the
work of others? Where and with whom are they collaborating?

1 1 H i healthy, thrivil itershed d — J, foli : cti “coldaou:h ilmotln:n

: HavIn al , thriving watersl S an I jow on g er connection 3 onc e cl ge -

DCNR hosted virtual forums via Zoom to iy o sy S s R

. . . e R de p reg E g (tralls) : sville, etc.] aregional

provide stakeholders the opportunity to Coiesashe wganeyof chmate N ]
ot e e |

Work regionally on recreational :
opportunities - regional
: connection is better for tourism - :
: economic interests for :

voice their ideas, concerns, and hopes for e

: Greater connection between

the new De pa rtment. | communities and the outdoors et s :
i Preservation/protection of forests, i :’n:e"el;:.)'r“ wr": DNR) rather than

i watersheds

Development regulations and other

Stakeholder Workshops e |
24 stakeholders participated

Our "Why"

St a ff Wo r ks h 0 p S The Department’s name speaks to its mission, outlining its focus (natural resources) and general method of work

(conservation). However, it doesn't address the why. In this exercise, we want to explore the why by capturing a list

6 6 S t a ff p a rt i C i p a t e d of potential benefactors and reasons for action.

How What Who (benefactors) Why (reasons)
Conservation Natural Resources  _____ e
Conserve natural resources to for
(reason) 1 (benefactor)

preserve a future/the environment to sustdn it for future generations

Available and of good quality/thriving/|for many generations to come




ENGAGEMENT SUMMARY

Total Workshop Attendees: 90

Total Survey Responses: 330

Ry s 7 !! ! 24

Workshop / Survey Workshop / Survey Workshop / Survey Workshop / Survey

Agriculture

Energy & Parks
Sustainability Recreation
Tourism
Staff Participants

Surface
Water
Management

Workshop / Survey

Stakeholder
Participants

Stakeholders represented:
350Everett

Adopt a Stream Foundation
Centennial Trail Coalition

Climate Action Advisory Group
Conservation Futures Board
County Council

Local City Councils and Employees
Evergreen State Fair Advisory Board
Executive Leadership

Forterra

Friends of Heybrook Ridge

LIO Executive Committee

Local Farmers

Lodging Tax Advisory Committee
Marine Resources Committee
Marshland Flood Control District
Master Gardeners

Park Advisory Board

Pilchuck Audubon Society

Project Seawolf Coastal Protection

Skagit Conservation District

Sky Valley Chamber of Commerce
Snohomish County Agriculture Board
Snohomish County Arts Commission
Snohomish County Farm Bureau

Snohomish County Historic
Preservation Commission

Snohomish County Lodging Association
Snohomish County Parks Advisory Board
Snohomish County Public Works
Snohomish Conservation District
Snohomish Public Utility District
Sno-King Watershed Council
Snoqualmie Watershed Forum

Sound Salmon Solutions

Stillaguamish Watershed Council
Sustainable Lands Strategy Team
Tourism Promotion Area Board

Tulalip Tribes

Wild Sky Community Trails Association

WSU Beach Watchers



VISION & MISSION DEVELOPMENT
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INSIGHT REPORT

HUB distilled the important discussion
points and data from the outreach
process into a collection of key themes,
an Insight Report, that highlights a
top-level understanding of the issues,
data from our survey, a collection of
responses that support each theme, and

key strategic implications for the DCNR.

Themes

Themes were identified through qualitative and quantitative data. Quantitative questions were
analyzed using mean, frequency and category percentage rates. Qualitative, open-ended
questions were analyzed by assigning themes to response content and interpretation of those
responses. Themes were identified by the frequency of mentions of the theme or issues related to it.

1. DYNAMIC BALANCE - The DCNR should focus on
balanced, dynamic equilibrium between work, enjoyment,
and stewardship of natural resources.

2. CLIMATE CRISIS - The climate crisis requires holistically
thinking about each division’s contribution.

3. SOCIAL EQUITY - Social equity, equitable access, and
environmental justice are good for everyone.

4. UNITY - We are one department. We are one county, yet
we understand our borders should not limit how we think
about our work.

5. VISION & ACTION - The DCNR should lead in vision-
setting but must define and execute specific tasks with
measurable outcomes to achieve those larger goals.

6. OUTREACH - Education, outreach, and awareness are
essential to the success of our goals.

7. COLLABORATION - Inter-division collaboration and
communication is essential to innovation and efficiency.

8. COOPERATION - Cooperation with other parts of county
government, like-minded groups, and other governments
(city, regional, state, and federal) is essential to achieving our
goals and for the efficiency of all parties.

9. FUNDS & RESOURCES - New or innovative solutions to
funding and resources are key to success.

10. BUILT ENVIRONMENT - Though not a natural resource,
the built environment and infrastructure are integral to
achieving our policies, goals, and services.

Division Awareness

Stoff were asked, Prior to receiving news of the creation o the DCNR, how
much 3

Not aware it existed or unsure what it did Collaborated with it on a project

Agriculture

Energy/Sustainability

R
# ®

54
Parks, Rec, Tourism

8%
II. Stakeholder answers

Surface Water Mgmt

Top Words to Describe the DCNR (Staff)

ST )SHIP
COLLABORATIVE
CTIVE

sked,n 10 years what three word

Efficient

Effective

Innovative

SUCCESSFUL™|
GEPENDABLE
Responsible Q@ :
Q CTMPORTANT

Sustainable Q/ FORWARD-THINKING

‘The following pages present a record of answers, per word.




VISIONING WORKSHOPS

WHAT

Thriving Communities Working Landscapes Healthy Environment

The Insight Report guided Participants -
a series of workshops held Jim Blankenbeckler WHY e |

strong, healthy
more habitat, more food, more parks

virtually with the Department Lisa Dulude Enjoyment Better Future  abu ievle lengdved conemy

vibrant

economically resilient (a place where people

Transition Team. During this Gregg Farris 1O e sy pubhc
retreat, the team discussed the Jeremy Husby well-being of people and communities now
findings from stakeholders and

Maintaining what we have in the midst of
growth - because what we have makes this a

ROS e I n tve | d desirable place to live

Thriving communities (what)

. . . Karen Kerwin L1 Protection
staff and participated in several Jarae Nelsor
exercises focused on clarifying . . o R cducate. Sustoin
Linda Neunzig sustalnble (envh + food supply) Restore triballands
goals for the brand as well as key Bridgid Smith etneion e
subjects and points the mission Kelly Snyder e oy e
and vision should embody. Erik Stockdale AT A
Sharon Swan :v':il;:being ;f EUb,I.i'c l‘::lm:ll‘l_‘ ities now orotect and Enhance Accelerate (urgency)

Maintaining what we have in the midst of

. growth - because what we have makes this a

TO m Te | g en desirable place to live Elevate / Champion Discover
Thriving communities (what)

***Protection

***Health HOW

Connect Collaborate
Enhance

Engage Steward Advance

includes aspects of preserve, protect,

aligns with tourism goals, enhance, not as active

engage land owners




MISSION AND VISION

Mission

The DCNR partners with Snohomish County communities
to steward resources and manage infrastructure for the
In collaboration with the Transition purpose of protection, enhancement, use, and enjoyment of

Team. HUB refined the work from the our land, air, and water now and into the future.
visioning workshops and crafted a new

mission, vision, and 10-year outlook for

the Depa rtment. Through the stewardship of the natural and built
environments, the DCNR fosters inclusive, thriving
communities across the county.

Vision

10-year Outlook focus areas

Dynamic Balance

Proactive Climate Crisis Response
Social Equity & Accessibility
Community & Partner Outreach
One Connected Department
Founding & Resources



BRAND DEVELOPMENT

March - April 2021



BRAND DEVELOPMENT

With the mission and vision refined, HUB is working with
Department leadership to develop a new brand for the
DCNR. HUB is meeting with our core team to iteratively
define and refine the new brand, beginning from
foundational elements and developing tone-of-voice,
messaging explorations, and the visual identity.




BRAND DEVELOPMENT

The work includes:

Still in progress:

Visual identity



BRAND ATTRIBUTES

Welcoming Resourceful

The brand rests upon fundamental
attributes that describe our place, _
people, and experiences. These Positive
attributes guide our presentation, both
verbal and visual, to our staff, local
residents, and visitors.

Risk-takers
Optimistic Eclectic

Committed

Essential

Valued



AUDIENCES

OTHER
DEPARTMENTS

EXECUTIVE
Understanding who we INTERNAL & COUNCIL

are engaging is critical

. ASSOCIATED
to developing a brand GOV'T ORGS
that will resonate with

them. The Department m
has several audiences,

including residents, staff,
visitors, and the public.

RESIDENTS
LONGTERM LONGTERM
RESIDENTS RESIDENTS

TRIBAL
INVESTED GROUPS § GOVERNMENTS

STAKEHOLDERS

LOCAL
VISITORS

OTHER

VISITORS

LONGTERM
RESIDENTS



BRAND DEVELOPMENT

Still in progress:

Visual identity

We're aiming to complete the brand
development in late April or early May.



THANK YOU



