
SNOHOMISH COUNTY COUNCIL 
Snohomish County, Washington 

 
MOTION 21-266 

 
APPROVING AGREEMENT FOR LEAD SERVICES 

 
 WHEREAS, the Washington Health Care Authority (HCA) awarded the Snohomish County 
Prosecuting Attorney’s Office (PAO) a grant of $1,685,878 in June 2020, to implement a Law 
Enforcement Assisted Diversion (LEAD) Pilot Site Development program in Snohomish County to 
run through September 30, 2021, with additional grant funding expected thereafter; and 
 

WHEREAS, LEAD is a pre-booking jail diversion program that provides intensive case 
management services to eligible program participants burdened by untreated or under-treated 
behavior disorders and stuck in a repeating cycle of drug use, criminal conduct, and repetitive 
incarceration; and 
 
 WHEREAS, the LEAD Project Manager oversees the implementation of the LEAD 
program and facilitates the activities of LEAD partners to serve program participants; and 
 
 WHEREAS, the PAO serves as a coordinating entity in the implementation of the LEAD 
Program which requires a collaborative partnership among local law enforcement agencies, mental 
health providers, prosecutors, defense counsel, and community-based organizations; and 
 
 WHEREAS, the PAO consulted with the Public Defenders Association (PDA) (a non-
profit corporation that advocates for criminal justice alternatives and founded the first LEAD 
program in the United States, and provides technical support to LEAD initiatives around the 
country) and determined that the PDA has the capacity, experience, and knowledge to provide 
effective administrative services to the LEAD Project Manager; and 
 
 WHEREAS, the grant funds from the HCA for this contract will pass through the PAO’s 
budget to the PDA and had no fiscal impact on the PAO’s 2020 operating budget, and will 
similarly have no fiscal impact on its operating budget in 2021; 
 
 NOW, THEREFORE, ON MOTION, the Snohomish County Council authorizes the 
County Executive to sign the attached Agreement for LEAD Services with the PDA of 
Snohomish County, to provide administrative services to the LEAD project manager, not to 
exceed $150,000 through September 30, 2021. 
 
 PASSED this 16th day of August, 2021. 
 
      SNOHOMISH COUNTY COUNCIL 
      Snohomish County, Washington 
       
       
      ____________________________ 
      Council Chair 
 
ATTEST: 
 
 
     
Clerk of the Council 


























































