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• Attendance- 228,681 (down 9%)
• Carnival revenue was down 6.9% year over year but 

up 8.3% over the 3-year average
• Parking revenue was down 5%
• Concert ticket sales were up 6.5%
• Rodeo had two sold out shows (Saturday & Sunday)
• Demo derby sold out (Sunday)

Fair 2023



Wins

• Team (Admin, Maintenance, Sheriff, SRRF, 
Monroe Police, Speedway, Fair Board, Private 
Security, Fire Marshal, Superintendents, Butler)

• Event safety
• Concerts (party pit, kids 1st concerts)

• Rodeos
• Rock garden (open space)

• Toddler Town
• Monster truck rides
• Parade float/costumes



• Parking lot ADA improvements

• Blue gate realignment

• Shanahan roof repair

• Arena deep clean

• Grandstands fire suppression updates

• Equestrian drainage repairs

• Arena sound system

• Entry renovations

• Longhouse restroom renovation

• Street light pole replacements

• Equestrian park fencing replacement

• Camera installs/upgrades

• 102/103 ceiling cleaned

• Electric panel for Butler

• 606 judging arena fencing

• Maintenance bypass

• Equestrian maintenance facility

• Ventilation for northern concessions

• Overall painting

• HVAC upgrades – updates and energy effic.

• AV equipment for buildings

• North Arena entrance improvements

• Arena concession stand improvements

• Restroom floors recoated

• Fair portable buildings renovation

• Raised bed replacement

• Arena doors

• Arena fire suppression updates

• Judging booth 101 and 109 off wheels and 
accessible

• Grandstands restrooms upgrades

• VIP cabin – log treatment

• Develop ‘style guide’ for Fair Park

• 606 trusses

• Replace Arena seating

• Grandstands roof replacement

• Replace reader boards

• Provide commercial kitchen

• Overall roofing replacements

• Pavement repairs

• Entry buildings

• 101 roof enclosure

• 401 roof replacement

• 601 restroom renovation

• Install drains in the Arena

• Arena lighting upgrade

• 510 restroom remodel

• Arena roof replacement

• Grandstand exterior painting ‘ESF’

• Electric replacement for gas systems

• 109 cover

• Pave maintenance road

• Replace red lot area lights

• Storm drainage improvements

• EV charging

• Install digital reader boards

Maintenance Needs

Presenter
Presentation Notes





• Display Hall- remove walls 
and modify heat

• Digital screens
• Arena upgrades (pending budget 

approval)

• Stormwater assessment
• RFP for mini track (WQMA)

Projects



• Applying for a grant to help 
support emergency response

• Upgrades to HVAC in the 
Event Center and Pavilion 
(filtering, heating, cooling).

• LTAC grant approval, Fair 
Park data, research & 
analysis

Grants



Sponsorships 

• Sponsorship code passed
• Working on a program

• Focus on Equestrian Park
• Fair concerts series 



Preferred Plan

• Capital needs
• Business analysis
• Under way- received submittals

• September/October initial 
contract negations

• November/December 
contract execution



Questions?



Thank You!
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