SNOHOMISH COUNTY COUNCIL
Snohomish County, Washington

MOTION NO. 25-115

APPROVE AND AUTHORIZE EXECUTION OF THE CLOUD SERVICES AGREEMENT
WITH ORACLE AMERICA, INC. FOR AN
ENTERPRISE RESOURCE PLANNING SOFTWARE SOLUTION

WHEREAS, the County has been planning to acquire and implement an effective
Enterprise Resource Planning (ERP) software solution that meets modern business needs
for an enterprise of this size; and

WHEREAS, the County needs an out-of-the-box software solution that requires
minimal modifications and customizations which will replace current financial and HR
management systems, creating efficient business processes, and to decrease risk and
complexity of managing county operations; and

WHEREAS, the County published RFP-24-025BC to solicit proposals for an ERP
software solution; and

WHEREAS, Oracle America, Inc was selected by the Snohomish County evaluation
committee as submitting the highest-ranking proposal to provide the ERP software solution; and

WHEREAS, the initial Cloud Services Agreement term is for five (5) years from
execution of the Agreement and may be extended for one additional five (5) year term; and

WHEREAS, the maximum cost for the services is expected to be Three Million
Seven Hundred Eighty-Four Thousand Six Hundred Forty Dollars ($3,784,640) plus
applicable sales tax over the first five (5) years of the Agreement;

NOW, THEREFORE ON MOTION, the Snohomish County Council approves and
authorizes the County Executive to execute the Cloud Services Agreement for ERP
software solution and any associated amendments, provided sufficient appropriation
authority exists, between Snohomish County and Oracle America, Inc.

PASSED this 25" day of February 2025.
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