
GRANT APPLICATION 

THINK BIG. THINK SNOHOMISH COUNTY. 

PROJECT INFORMATION 
Project Title:  _________________________________________________________________  

Project Dates:  ________________________________________________________________  

Contact Person:  ______________________________________________________________  
(person who wrote or has the most knowledge about this application) 

Address:  ____________________________________________________________________  

City:   ______________________  State: _________________  Zip: ____________________  

Signature:  __________________________________________  Phone:  _________________  

Project Sponsor:   _____________________________________________________________  
(person with legal authority to sign a contract with the County) 

Address:  ____________________________________________________________________  

City:   ______________________  State:  ________________  Zip:  ___________________  

Signature:  __________________________________________  Date:  __________________  

E-mail:  _____________________________________________  Phone:  _________________

Project Website:  ______________________________________________________________  

Snohomish County 
Districts Affected 
by Project: 
(Check all that apply) 

1 (Arlington, Darrington, Marysville) 2 (Everett, Mukilteo, Tulalip)

3 (Edmonds, Lynnwood) 4 (Bothell, Mill Creek, Mountlake Terrace)

5 (Lake Stevens, Monroe,
Snohomish, Sky Valley) 

All  

Applicant is: Non-Profit EIN # _____________________________________________  

Public Agency Tax ID  ________________________________________  

For Profit Entity UBI #  ________________________________________  

Estimated 
Hotel Room 
Nights 
Drawn: 

With TPA Support: Without TPA Support: 
Result of TPA support: 
(“With” minus “Without”)

Estimated Hotel Revenue: $ ________________  Cost per Occupied Room: $ ____________  
(“Result of TPA support” * $120.00)    (“Amt. Requested from TPA” / “Result of TPA support”)

Total Project Budget: $ _________________________________________________________  

Amount Requested from TPA: $ _____________  Applicant Match: $ ____________________  



PROJECT SUMMARY 
In the space below, provide a one-paragraph (150 words or less) summary of your request and 
what it will accomplish. If your request is part of a larger project, you may briefly describe the 
over-all project. However, please focus your answer on the specific element for which you are 
requesting funding. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SCOPE OF WORK 
Fully describe the project. Expand your project summary to address such issues as: what it is 
you plan to do; the tangible and intangible benefits to the community; visitor impact; how will you 
evaluate project success; would this project take place without TPA assistance; what methods 
have you used to project the overnight figures; additionally what methods will you use to report 
on overnight claims after the fact? If you are requesting funds for a specific portion of a larger 
project, please so state, but focus your response on the element for which you are requesting 
funding. The scope should be under 1,000 words. Be brief and brilliant but include any 
supplemental materials as attachments if needed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



PLAN TO DO: 
 
 
 
 
 
 
 
TANGIBLE BENEFITS TO THE COMMUNITY: 
 
 
 
 
 
 
 
INTANGIBLE BENEFITS TO COMMUNITY: 
 
 
 
 
 
 
 
VISITOR IMPACT: 
 
 
 
 
 
 
 
EVALUATE PROJECT SUCCESS: 
 
 
 
 
 
 
 
WILL PROJECT TAKE PLACE WITHOUT TPA ASSISTANCE: 
 
 
 
 
 
 

  



METHODS TO PROJECT THE OVERNIGHT FIGURES: 

METHODS TO REPORT ON OVERNIGHT CLAIMS: 

PROMOTION AND MARKETING PLAN 



PROJECT BUDGET 
Please provide a line item detailed budget for your project. Please specify whether your various 
match items will be cash or in-kind. 
 

ITEM 
REQUEST 
FROM TPA 

MATCH 
TOTAL 

CASH IN-KIND 

     

     

     

     

     

     

     

     

     

     

     

     

TOTAL     

 

BUDGET NARRATIVE 
In the space below please include any information which you feel may provide useful 
background on your proposed budget, such as source and rate at which matching labor costs 
are calculated, etc. 

 
 
 
 
 
 
 
 

  



PROJECT TIME LINE 
Please use the chart below to break out your project into its major elements (including planning, 
development, implementation, and evaluation), showing when each task will be accomplished. 
Please use the space below to provide any necessary background on elements of your project 
time line. 
 

Month Task 

January  

February  

March  

April  

May  

June  

July  

August  

September  

October  

November  

December  

 

APPLICATION HISTORY 
Please complete this section with all information related to past applications to and, if 
applicable, awards from, the Snohomish County Tourism Promotion Area. 
 
Have you applied for TPA funds in prior years?  If so, please list dates, amounts and results: 
 
2019: Amount Requested:  __________________  Result:  ___________________________  
 
2018: Amount Requested:  __________________  Result:  ___________________________  
 
2017: Amount Requested:  __________________  Result:  ___________________________  
 
2016: Amount Requested:  __________________  Result:  ___________________________  
 
2015: Amount Requested:  __________________  Result:  ___________________________  
 
2014: Amount Requested:  __________________  Result:  ___________________________  
 
2013: Amount Requested:  __________________  Result:  ___________________________  
 
2012: Amount Requested:  __________________  Result:  ___________________________   



EVENT ROOM NIGHT HISTORY 
In this section, please provide a history of room nights generated by your event, if recurring.  If 
this is a new event, please list “N/A”. 
 
2019:  _____________  2018:  _____________ 2017:  _____________  2016: _____________  
 
2015:  _____________  2014:  _____________ 2013:  _____________  2012: _____________  
 

VENUE / FACILITY PLAN 
Use this space to inform the Board of the venue(s) / facility(ies) in which the Project will occur. 
 
Primary / Headquarters Venue / Facility:  ___________________________________________  
 
Secondary / Additional Venue(s) / Facilities: 
 
 
 
 
 
 
Did your organization solicit multiple venues / facilities?: Yes No 
 
If yes, please provide details of venues / facilities solicited but not selected, and the reason(s) 
for non-selection: 
 
 
 
 
 
 

OTHER COMMENTS 
Use this space to inform the Board of additional information that would be relevant in granting 
your application. 
 


	Project Title: Snohomish Running Company Regional Marketing Plan
	Project Dates: 2/1/22 to 12/31/22
	Contact Person: Grant Harrington
	Address: 3021 44th St. SE
	City: Everett
	State: WA
	Zip: 98203
	Phone: (425) 772-8395
	Project Sponsor: Grant Harrington
	Address_2: 3021 44th St. SE
	City_2: Everett
	State_2: WA
	Zip_2: 98203
	Date: 1/19/2022
	Email: Grant@SnohomishRunning.com
	Phone_2: (425) 772-8395
	Project Website: www.snohomishrunning.com
	NonProfit EIN: 
	Public Agency Tax ID: 45-4413132
	For Profit Entity UBI: 603 177 149
	Without TPA Support: 1000
	Drawn: 4000
	undefined: 3000
	Estimated Hotel Revenue: 360000
	Cost per Occupied Room: 25
	Total Project Budget: $425,000
	Amount Requested from TPA: $75,000
	Applicant Match: $350,000
	ITEMRow1: Professional strategy & planning
	REQUEST FROM TPARow1: $5,000
	CASHRow1: 
	INKINDRow1: 
	TOTALRow1: $5,000
	ITEMRow2: Graphic design & videography
	REQUEST FROM TPARow2: $10,000
	CASHRow2: 
	INKINDRow2: 
	TOTALRow2: $10,000
	ITEMRow3: Google, Facebook, & Instagram spend
	REQUEST FROM TPARow3: $28,000
	CASHRow3: 
	INKINDRow3: 
	TOTALRow3: $28,000
	ITEMRow4: Partner ads
	REQUEST FROM TPARow4: $20,000
	CASHRow4: 
	INKINDRow4: 
	TOTALRow4: $20,000
	ITEMRow5: Influencer marketing
	REQUEST FROM TPARow5: $7,000
	CASHRow5: 
	INKINDRow5: 
	TOTALRow5: $7,000
	ITEMRow6: Email marketing
	REQUEST FROM TPARow6: $5,000
	CASHRow6: 
	INKINDRow6: 
	TOTALRow6: $5,000
	ITEMRow7: SRC Procurement Expenses
	REQUEST FROM TPARow7: 0
	CASHRow7: $98250
	INKINDRow7: 
	TOTALRow7: $98,250
	ITEMRow8: Equipment Rental
	REQUEST FROM TPARow8: 0
	CASHRow8: $42,638
	INKINDRow8: 
	TOTALRow8: $42,638
	ITEMRow9: Labor and Contract Employment
	REQUEST FROM TPARow9: 0
	CASHRow9: $142,189
	INKINDRow9: 
	TOTALRow9: $142,189
	ITEMRow10: Standard Marketing Expenses
	REQUEST FROM TPARow10: 0
	CASHRow10: $47,000
	INKINDRow10: 
	TOTALRow10: $47,000
	ITEMRow11: Charitable Donations
	REQUEST FROM TPARow11: 
	CASHRow11: $16,000
	INKINDRow11: 
	TOTALRow11: $16,000
	ITEMRow12: Building and Storage Lease
	REQUEST FROM TPARow12: 
	CASHRow12: $16,000
	INKINDRow12: 
	TOTALRow12: $16,000
	REQUEST FROM TPATOTAL: $75,000
	CASHTOTAL: $437,077
	INKINDTOTAL: 
	TOTALTOTAL: $437,077
	TaskJanuary: 
	TaskFebruary: Create Videos and Graphic Designs for Ad Buys, Find Influencers to Work With for Everett, SWR and Evergreen
	TaskMarch: Place ad buys and implement other elementscon centrating mainly on Everett Half, Snohomish Women's Run, and Evergreen Half
	TaskApril: Place ad buys and implement other elements concentrating on Women's Run and Evergreen Half
	TaskMay: Place ad buys and implement other elements concentrating on Evergreen Half and River Run
	TaskJune: Place ad buys and implement other elements concentrating on River Run
	TaskJuly: 
	TaskAugust: 
	TaskSeptember: 
	TaskOctober: 
	TaskNovember: 
	TaskDecember: 
	2019 Amount Requested: 
	Result: 
	2018 Amount Requested: 
	Result_2: 
	2017 Amount Requested: 
	Result_3: 
	2016 Amount Requested: 
	Result_4: 
	2015 Amount Requested: 
	Result_5: 
	2014 Amount Requested: 
	Result_6: 
	2013 Amount Requested: 
	Result_7: 
	2012 Amount Requested: 
	Result_8: 
	2019: 1000
	2018: 1000
	2017: 750
	2016: 
	2015: 
	2014: 
	2013: 
	2012: 
	Primary  Headquarters Venue  Facility: Snohomish Running Company
	Check Box3: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Yes
	Check Box8: Off
	Check Box9: Off
	Group13: Choice3
	Text14: 

The Snohomish Running Company will partner with Motive to create and implement a comprehensive marketing plan which will target runners outside of the Puget Sound region. The plan includes the creation of marketing videos and graphics which will showcase the gorgeous routes of each of our events along with the local amenities and tourist attractions in the area. We will then deploy these videos and graphics for substantial targeted ad buys via Facebook, Instagram and local runner blogs and networks, focusing on runners that do not live within 100 miles of each particular event. We will also work in conjunction with regional influencers to help promote and showcase the events to their national audience. The overall goal of the campaign is to expand the Snohomish Running Company audience to runners outside of Western Washington. From this effort, we can then deploy the new contacts and data gained to market all of our events (and Snohomish County!) for many years to come.



If awarded, the Grant will go to Snohomish Running Company and we will then hire Motive Creative. Motive will do the bulk of all the heavy lifting and then will invoice Snohomish Running Company on a monthly basis. SRC will pay Motive and then get reimbursed by the TPA each month. We chose to work with Motive because I was introduced to Daniel the owner through Lyndsey Lamb from Unsellable Houses. Dan has.worked with them quite a bit over the years and has been a large part of helping them. I had vetted a bunch of different companies and Motive came out on top.
	Text15: Our intent is to create a cohesive, comprehensive, and holistic marketing system that uses major Snohomish Running Company events as a compelling incentive to visit, stay in, and engage with Snohomish County cities. 

We know that runners traveling for a race are likely to bring at least one spouse, friend, or other running partner to the event with them, and these runners generally spend two consecutive nights in the region of their race. We also know that 40% of our target audience runs for pleasure (as opposed to "serious" or "multisport" runners), and that these individuals are typically traveling to enjoy the amenities, scenery, and activities available at their race destination. As such, our races offer corollary increases in business to their destination's hotels, restaurants, and retailers.

We propose to apply historic data from our events (including surveys, runner demographics, and known outlets and referrals) to strategic digital, referral, and traditional channels in order to attract traveling runners to spend one or more weekends each year in Snohomish County. 
	Text16: 1.) Survey our current audience to learn what motivates them to travel for events and how they find those events.
2.) Create a comprehensive, holistic marketing plan advertising the Everett Half Marathon, Snohomish Women's Run, Evergreen Half, and Snohomish River Run.
3.) Create videos and graphics highlighting the gorgeous, runner-friendly routes for each event along with the local amenities and tourist attractions.
4.) Utilize the videos and graphics in a substantial ad buy targeting runners in different regional areas such as Spokane, Missoula, Boise, Vancouver, BC, and Portland. 
	Text17: 1.) Potential to generate 4,000 total room nights with $480,000 in total hotel revenue. The event would bring in a total of 4,000 room nights.

2.) Increased revenue for local restaurants

3.) Higher utilization of Paine Field Airport

4.) Both Snohomish Running Company and Motive are locally-owned businesses so all profit and revenue will stay in Snohomish County. 

5.) The large increase in registrations will allow us to employ more local people.

6.) More revenues will be donated to local charities.
	Text18: 1.) Provides Snohomish Running Company with a broader national audience which we can utilize to promote all of our local Snohomish Running Company weekend events.
2.) When runners come to the area and see how wonderful Snohomish County is they will come back to vacation at other times of the year.
3.) Since we will be marketing 4 different events, Snohomish County will be marketed and branded as a health conscious and outdoor community, thus attracting active, engaged visitors to the region.
4.) Will help grow "Foundational Events" in Snohomish County.
	Text19: With the support of the TPA, the 4 different events will bring in an estimated estimated 4,000 room nights to Everett, Snohomish, and the surrounding areas. This will bring 8,500 participants to Snohomish County in 2022.
	Text20: For the project to succeed, we would like to see 1,500 new participants whom travel more than 60 miles in 2022. For those 4 events in 2019 we had 7,000 total participants. Of those participants, approximately 1,000 of them traveled in from more than 60 miles away. We would like to increase each event on average by 375 participants who reside outside of the 60 mile range. We are able to measure and assess this through registrations (which allow us to assess mileage traveled from home for each participant) and participant surveys.
	Text21: Snohomish Running Company will still host all of these events in 2022 without TPA assistance. However, we will not take on the enhanced marketing partnership with Motive at the level described here. The bulk of our target marketing will go towards local runners.
	Text22: On average, each participant outside of 60 miles will need a hotel room for 2 nights. Based upon ad buy experience, our conversion cost per participant which needs to travel is approximately $15. For every $1,000 we have spent in Ad Buys in Spokane, Boise and Missoula, 65 users have clicked through and completed registration process. We are estimating that $50,000 will be spent directly on Ad Buys alone (including search, social, print, influencer, and network spots).
	Text23: 1.) Pixel and Google Analytics click through rates from the Ad Buys

2.) Registration metrics of year over year

3.) We will setup hotel registrations on each event website
	Text24: Historic survey data indicates that scenery and course difficulty are the two most important factors in race participants' decision to travel for a running event. Snohomish Running Company's Snohomish County-based races check both boxes.

We will create promotional assets (graphics, video, photography, and language) that highlight the beauty and experience of running a Snohomish course. We will capitalize on the feelings of accomplishment, serenity, and community that are associated with running in natural environments and completing a race in order to evoke an emotional response in our audience. 

With these assets, we will then apply our existing market research to the following platforms, tools, and incentives in order to drive target runners to our dedicated event websites:

- Facebook Ads
- Google Ads
- Facebook Groups - runners
- Running group networking
- Social media influencers 
- PR pitches to relevant running magazines and outlets
- Retargeting ads for users who show interest in any of our events
- Newsletter/mailing list ad placement
- Email marketing followup
- Special pricing and discounts for registration
- Freebie offers for eligible signups

Our first effort will be to attract out-of-area registrations. Initial emphasis will be on driving the audience to sign up for the race through the above platforms. 

Once registration is complete, we will continue to hype the audience and promote Snohomish County-specific accommodations and activities prior to the event. We intend to include hotel, restaurant, and activity options directly on our website as well as in follow-up emails and organic social media promotions related to the event.

Because this plan will be implemented and used across four distinct events, we will have the opportunity to gather data, assess results, and implement adjustments and enhancements for successive events in an effort to further improve results.
	Text25: Please see attached Exhibit 1. Snohomish Running Company has been hosting the Snohomish River Run for 10 years, Women's Run for 8 years, Everett Half for 7 years and Evergreen Half for 5 years. Therefore, we are using our historical budgets plus the  budget for this marketing project.



Motive is a Snohomish-based, end-to-end marketing company. It will be responsible for strategy and execution of out-of-area promotions



Budgets and promotion plans are based on existing data and surveys from our target audience and assumes promotion of 4 distinct events across 4 separate weekends. 



Digital ad spend (Google, Facebook, and Instagram), partner ads, influencer marketing, and email marketing all overlap and feed one another, hitting our target audience at multiple touch points and driving them toward conversion (ie registration). 
	Text26: Everett Half - Port of Everett - Featuring Hotel Indigo and other Everett Hotels

Snohomish Women's Run - Port of Everett and Rotary Park - Courtyard Marriot on Colby is featured Hotel

Evergreen Half - Historic Downtown Snohomish - Feature hotels in Everett / Monroe

Snohomish River Run - Historic Downtown Snohomish - Feature hotels in Everett
	Text28: We solicited the Indigo Hotel for the Snohomish Women's Run along with the Courtyard Marriott. 
	Text29: This may seem like a substantial grant request. However, this money is a long term investment into four distinct events. We will be able to utilize the videos and ads created for many years to come while at the same time marketing all of our events to the participants we gain from this each year. For example, we may get a runner who participates in the Everett Half Marathon in 2022. He loves it so much but wants to do a different event in 2023. They might then register and sign up for the Snohomish River Run in 2023. The huge benefit to supporting Snohomish Running Company events is that we don't just offer one type of event on one weekend a year. We offer six different running events throughout the year in Snohomish County. Our intent is to create traditions and must-return events, not one-time experiences. We are building a foundational audience which we won't need to pay to market to each year. Therefore, this TPA Grant will have an exponential effect versus supporting single weekend events. By supporting the Snohomish Running Company, we will fully utilize the $75,000 for marketing and advertising our events and the surrounding communities throughout the year. This investment into our locally-born events will have a much larger impact on the community long term when compared to paying an outside entity to move an event to Snohomish County. Snohomish Running Company is committed to serving and investing in Snohomish County, and we gratefully welcome the support and partnership of the TPA as we plan, promote, and host travel-worthy events throughout the year.

Snohomish Running Company is not be a Non-Profit in itself. However, for each of these events we have featured charities and non-profits we work with. On average, over $3,000 from each event goes towards local charities. These include but are not limited to Girls on the Run of Snohomish County, Boys and Girls Club of Snohomish County, Snohomish High School, Kamiak High School, Everett School District and more. Approximately $2 from each race registration gets donated to a local charitable organization. 


