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Overview



Staff 

•8 full time staff
•Programing concerts/events/rodeo/livestock sale
•Competitive exhibits
•Overseeing Superintendents/Judges
•Layout/set up
•Vendors
•Marketing/sponsorships
•Finances
•Non-fair events 

•6 part time staff - start around June
•All maintenance staff transition over to fair 2 weeks 
prior
•About 360 temporary fair time staff



Fair Board
Fair Board aids in managing and preserving 
the largest publicly owned fair in the PNW.

SCC 2.32.100 Duties of the Advisory Board:

The advisory board shall advise, consult and 
assist the manager in recommending to the 
director actions on the following:

1. Schedules of fair events and activities 
other than motor vehicle racing or 
practice events;

2. Annual fair budget;
3. Fair fee schedules; and
4. Other fair matters as requested by the 

manager







• 193 acres
• 35 buildings
• Adjacent to Hwy 2 and 522
• Regional equestrian facility 
• Only NASCAR sanctioned track 

in Washington
• Home to the Washington 

Quarter Midgets 
• Facility supports the annual fair   

Site 



• Largest amount of single site 
publicly owned parking in the state 
with 4,800 parking stalls

• Parking is a large part of revenue
• 332 RV parking spaces



• Facility has been utilized for 
various emergency responses
• COVID- support
• Bolt Creek Fire- 52 days
• Floods - animal sheltering  

Emergency Response 



Economic Driver  



Community 



Revenue                    

Total Revenues: $7,157,864

Fair Revenues, 75%

Equestrian Revenues, 5%

Year Round Events, 8%

Speedway, 3%
Misc., 3% REET 2, 6%

ESF Revenues - 2022

Fair Revenues Equestrian Revenues Year Round Events Speedway Misc. REET 2



Concerns
• Deferred maintenance 

• Buildings
• Roofs
• Pavement
• Painting

• Staffing 



• Parking lot ADA improvements

• Blue gate realignment

• Shanahan roof  repair

• Arena deep clean

• Grandstands fire suppression updates

• Equestrian drainage repairs

• Arena sound system

• Entry renovations

• Longhouse restroom renovation

• Street light pole replacements

• Equestrian park fencing replacement

• Camera installs/upgrades

• 102/103 ceiling cleaned

• Electric panel for Butler

• 606 judging arena fencing

• Maintenance bypass

• Equestrian maintenance facility

• Ventilation for northern concessions

• Overall painting

• HVAC upgrades – updates and energy effic.

• AV equipment for buildings

• North Arena entrance improvements

• Arena concession stand enclosure

• Restroom floors recoated

• Fair portable buildings renovation

• Raised bed replacement

• Arena doors

• Arena fire suppression updates

• Judging booth 101 and 109 off wheels and 
accessible

• Grandstands restrooms upgrades

• VIP cabin – log treatment

• Develop ‘style guide’ for Fair Park

• 606 and 201 trusses

• Replace Arena seating

• Grandstands roof replacement

• Replace reader boards

• Provide commercial kitchen

• Overall roofing replacements

• Pavement repairs

• Entry buildings

• 101 roof enclosure

• 401 roof replacement

• 601 restroom renovation

• Install drains in the Arena

• Arena lighting upgrade

• 510 restroom remodel

• Arena roof replacement

• Grandstand exterior painting ‘ESF’

• Electric replacement for gas systems

• 109 cover

• Pave maintenance road

• Replace red lot area lights

• Storm drainage improvements

• EV charging

• Install digital reader boards

Maintenance Needs



Fair Manager 



Sponsorships 

Updated sponsorship code - will 
open up more revenue 
opportunities

Working on a sponsorship policy 



Site Updates 

• Starting to implement improvements at the Fair Park (Commercial 
building demo)

• Fair Board had three requests, a Fair Manager, Commercial 
building demolition and work on sponsorship.



Improvements 



Master Plan 
• Capital needs
• Business analysis 
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Fair Attendance





Questions?



Thank You!
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