ECAF: 2025-0799
Motion: 25-171

Type:

X Contract

[1Board Appt.
[1Code Amendment
[JBudget Action
[1Other

Requested Handling:
CINormal

Expedite
CJUrgent

Fund Source:
[IGeneral Fund
X Other

CIN/A

Executive Rec:

X Approve

[JDo Not Approve
CIN/A

Approved as to
Form:

XYes
CINo
CIN/A

Committee of the Whole

Council Initiated:

LClYes
Ryan Hembree
y X No
Subject: Gartner, Inc project engagement contact for ERP Software Consulting
Scope: Contract provided consulting services for multiple software vendor contracts
Duration:
Fiscal Impact: Current Year [ Multi-Year [ N/A
Expenditures Current Year 2026 Total
505-52146004101 $220,133 SO $220,133
Total $220,133 S0 $220,133

Authority Granted:
Authorizes the County Executive to execute the contract for the project completion schedule
between Snohomish County and Gartner, Inc.

Background:
On July 15, 2024, the County entered into an engagement with Gartner, Inc through Computer

Financial Consultants, Inc to provide consulting services for multiple software vendor contracts
under ECAF #2024-1940. Utilizing this engagement agreement Gartner was able to assist in
saving the County $880,532 through their expertise, resulting in a $220,133 consulting fee
(25%).

Request: For Council to take action on the motion.



