SNOHOMISH COUNTY COUNCIL
Snohomish County, Washington

MOTION NO. 23-536

APPROVE AND AUTHORIZE EXECUTION OF THE AGREEMENT FOR
PROFESSIONAL SERVICES WITH REDCLOUD CONSUILTING, INC FOR
FINANCIAL ENTERPRISE RESOURCE PLANNING AND SYSTEM
IMPLEMENTATION SERVICES

WHEREAS, the County does not have an effective Enterprise Resource Planning
(ERP) solution that meets modern business needs for an enterprise of this size; and

WHEREAS, the County needs a consultant to provide project planning support
and advisory services for a comprehensive ERP system implementation to replace
current financial and HR management systems, creating efficient business processes,
and to decrease risk and complexity of managing county operations; and

WHEREAS, RedCloud Consulting, Inc was selected to provide these consulting
services in accordance with Snohomish County Code section 3.04.203; and

WHEREAS, the Agreement for Professional Services term is for eighteen (18)
months from execution of the Agreement; and

WHEREAS, the maximum cost for the services is expected to be Four Hundred
Fourteen Thousand Dollars ($414,000) over the entire contract term;

NOW, THEREFORE, ON MOTION, the Snohomish County Council approves
and authorizes the County Executive to Execute the Agreement for Professional
Services for ERP planning and system implementation services and any associated
amendments, between Snohomish County and RedCloud Consulting, Inc.

PASSED this 12" day of December, 2023.

SNOHOMISH COUNTY COUNCIL
Snohomish County, Washington

Qared Wead

Célincil Chair

ATTEST:

YUA i

Deputy Clerk of the Council




