
 

 

MEETING AGENDA 
SNOHOMISH COUNTY 

EARLY HEAD START POLICY COUNCIL 
 

Zoom Meeting Link 
 

https://us02web.zoom.us/j/88422963517?pwd=bSAIeKvJtI9thZfMIde6FJyrTCd1IW.1 

Passcode: 067920 

Tuesday, April 28, 2026 
1:30-2:30 PM 

 
Welcome and Introductions 
 
Orientation to Policy Council Binder 
 
Family Involvement  

• Parent Committee share out 

• Ideas for Summer Family Event 

• Harvest of the Month- Parent Choice (May) 

➢ Choices:  Roma Tomatoes, Zuccinni, Red Peppers 
 
Approval of Minutes 

• October 2025 

• November 2025 

• December 2025 

• January 2026 

• February 2026 

• March 2026 

 
Orientation to EHS Budget 
Required Annual Training for Policy Council members 

• Opportunity to review policies 

• Questions/Comments 

 
Program Financials 
Snohomish County Human Services Admin/Finance Division ensures all EHS expenditures are 
consistent with and allowable under EHS Grant and EHS Performance Standards 

• September, October, November, and December 2025 Financials 

• January and February 2026 Financials 

• September, October, November, and December 2025 Credit Card Reports 

• January, February, and March 2026 Credit Card Reports 

➢ Review, questions 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F88422963517%3Fpwd%3DbSAIeKvJtI9thZfMIde6FJyrTCd1IW.1&data=05%7C02%7CMellissa.Hiatt%40co.snohomish.wa.us%7Cfe4f670922664744091f08de8f380543%7C6bd456aabc074218897c4d0a6a503ee2%7C0%7C0%7C639105667943560658%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uj75mlGYJp7Hoez4RjD%2FTyhi7I731bkyf%2Bb3OpBclJU%3D&reserved=0


 

 

• Approve receipt of September, October, November, and December 2025 Financials and 

Credit Card Reports 

• Approve receipt of January and February, Financials and January, February, and March  

Credit Card Reports 

 
Management Report  

• Enrollment Update-including vacancies over 30 days 

• Staffing updates 

➢ Hiring update  

• PIR Data Report 

 

Update – Office of Head Start 

• No new updates 

 
Continuation Grant Application – Year 3 

5-year grant award with annual continuation application with budget 

• Self-Assessment Timeline 

➢ Self-Assessment-date to be determined –in-person meeting 
o Program and School Readiness goals 
o Strategic Plan  

• Application and budget (June) 

• Review and recommend approval/not approval (July) 

• Governing Body – County Council – review and approval/not approval (August) 

• Submitted (September 30) 

 
Announcements 

• May Meeting Date May 26, 2026, from 1:30 to 2:30 

 
Adjournment 
 
Note: If you have questions, please contact Kristina Saunsaucie at 425-388-6439 or 
Kristina.Saunsaucie@snoco.org 
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PROGRAM INFORMATION REPORT-Program Year 2025-2026 

 
Program Enrollment and Attendance 

Early Head Start program enrollment as of September 1, 2025, through March 31, 2026 

• Total Cumulative Enrollment:     100 

• Total Current Enrollment:          82 

• Under 100% FPL:      20 

• Public Assistance:      48 

• Foster Care:        5 

• Homeless Families:      22 

• % of Over-Income Families (100-130% FPL):   6 

• % of Over-Income Families (> 130% FPL):      1% 

• % of Children with an IFSP:     21% 

• Current Waiting List:      14 

• % of Completed Home Visits    77% 

• Vacancies over 30 Days:               0 
 

Demographics and Health Data 

• Pregnant People:           7 

• Children Under 1 Year:     23 

• Children 1 – 2 Years:     25 

• Children 2 – 3 Years:     27 

• Families with home language other than English:  56% 

• Children with a medical home:    100% 

• Children with a dental home:    98% 

• Well-Child Exams Completed:    89% 

• Dental Screenings:      74% 

• Immunizations Up to Date:     79% 

 


