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Adopted:

Effective:

SNOHOMISH COUNTY COUNCIL
Snohomish County, Washington

ORDINANCE NO. 22-007
RELATING TO THE DEPARTMENT OF INFORMATION SERVICES;

AMENDING CHAPTER 2.350 SCC (iL

NOW, THEREFORE, BE IT ORDAINED:

Ordinance No. 16-040 on June 22, 2016 is amended to read:

1)

@)

®)

?\

©)

Section 1. Snohomish County Code Chapter 2.350.015, last a?ey
2.350.015 Legislative intent. rb\

The department shall perform planning, maintenance a erational management
of county information and technology products and . ((whieh))These
products and services support other county de|oav ts_and public agencies
who have intergovernmental agreements with mish County to receive
information technology services. It is recogni &d that information systems,
telecommunications, equipment, softwa ,%services must satisfy the business
needs of county departments and thei@sers and that many a ppropriate and
cost-effective alternatives exist for meetiyg those needs((5)). ((sueh))such as
shared computing, shared telece ications services, communication
networks, departmental applica%\ , and computer systems. It is the intent of this
chapter that:

Information be share inistered in a coordinated manner, except when
prevented by county départment responsibilities for compliance, security, privacy,
or confidentiality;

Resources uséed in the most efficient manner; and

A str
com

e created (a) to plan and manage telecommunications and
network, (b) to increase agencies’ awareness of information
ology sharing opportunities, and (c) to support and serve
ies by implementing such possibilities; and

® he acquisition of equipment, proprietary software, software as a service solutions,

and related services to support the information technology needs of the county be
evaluated and reviewed to ensure conformity with county standards; and

The county improve recruitment, training, and retention of professional staff; and
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1 (6) Plans, proposals, and acquisitions for information services be reviewed from a
2 technical, financial and management perspective as part of the budget process;
3 and
4
5 (7) County elected officials be given meaningful opportunities to contribute to the
6 prioritization, development, and delivery of information services to county
7 departments. (L
8
9 Section 2. Snohomish County Code Chapter 2.350.020, last amended b
10 Ordinance No. 16-079 on October 19, 2016 is amended to read:
11 \
12 2.350.020 Definitions. Q
13
14 The following definitions shall apply to terms used in this ¢ tg\ ess the
15 context indicates otherwise:
16
17 (1) "Council" means the Snohomish county council; g
18 . Q
19 (2) "Executive" means the Snohomish county e &u e;
20
21 (3) "Department” means the department of4 ation technology;
22
23 (4) "Director and county chief informatgn dfficer" means the director of the
24 department of information technf)lo ;
25 (5) "Information processing" mﬂe e electronic capture, collection, storage,
26 manipulation, transmission, [, and presentation of information in the
27 form of data, text, voice, qr | e and includes telecommunications and office
28 automation functions;
29
30 6) "Information sa&i'ces" means information processing, software operation,
31 telecommunicat@. and office automation;
32
33 (7 "Equi means the machines, devices, and transmission facilities used in
34 inforntati rocessing, software operation, telecommunications, networking, and
35 office mation;
36 Q
37 roprietary software" means that software offered for sale or license;
38 "Telecommunications” means the transmission of information by wire,
39 adio, optical cable, electromagnetic, or other means;
40
41 (10) ((“Backbone-network”))’Network infrastructure” means the shared high-
42 density portions of the county’s voice/data telecommunications transmission
43 facilities. It includes specially conditioned high-speed communication carrier
44 lines, modems, multiplexors, switches associated with such communications
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?\

lines, and any equipment and software components necessary for management
and control of the ((backbene))network_infrastructure;

(11) "Purchased services" means services provided by a vendor to accomplish
routine, continuing and necessary functions. This term includes, but is not
limited to, services acquired for equipment maintenance and repair, operation
of a physical plant, security, computer hardware and software installation and(.v

and computer time-sharing;

maintenance, data entry, programming services, training, consulting servic&

(12) "Support services" are defined but not limited to the following:Q\(L

(a) Copy and printing services that provide centralized p

(b) Mail service for Snohomish county customers;
(c) Micrographic and digital scanning records

(13) "Public agencies

and subdivision

copying and printing services for Snohomish cou @mers;
and
d

ent services
that assist Snohomish county customers ide for the
proper control, production, disposition a& rieval of public
records and reports in accordance Wi ate archiving statutes.
These services include surveying ords, planning for the
conversion to digital formats, d ing and enforcing
standards for equipment, scaliing to assure acceptable quality,
eliminating or reducing, regorts, replacing computer-printed
reports with compute‘igiated digital reports, and developing

long-term manage% icies and procedures for records

management; 0

eans all state, municipal and quasi-municipal

rized to contract separately and/or defined in RCW

corporations and %itica subdivisions, and all agencies of such corporations

depar,
co

rlocal cooperation act;

ourt, board, commission or other organizational unit of the

39.34.020 OEhe
@14 " c@ epartment” means any Snohomish county office, executive
7c

Cash-on-delivery customer” means any person, business or other group
defined in this chapter;

@) (-

“))”Information technology report” means a plan

adopted pursuant to SCC 2.350.070;

@ (¢
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17 | ; y O

18 'S
19 ((oy))(17) "Strategic technology plan" means a pl@ted pursuant to SCC
20 2.350.065;

29 Section 3. Snohomi@ounty Code Chapter 2.350.030, last amended by
30 Ordinance No. 16-040 or;{J'n 22, 2016 is amended to read:

31
32 2.350.030 Aath(% and functions.
n

34 The d % shall provide for the planning, management, control, security,
35 ))use_and support of information technology services,

36 ))network_infrastructure, telecommunications, information

ssing, equipment, data, data and information management of county digital
38 physical records, data backup, recovery and storage, computer workstations,
39 &onneoted devices, purchased information services_and systems, and

40 ((proprietary-))software. The department shall provide administration and

41 ?\ management of centralized support services for the county and may include,

42 in addition, such procedures as will generally promote more efficient

43 management and utilization of such services. The department’s functions and
44 responsibilities shall include the following functional areas:

45
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29
30
31
32
33
34
35
36
37
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(1)
(2)
3)
(4)
©)

(6)

Management and operation of the county’s information systems and

technology equipment;
Management and administration of the (({P—retweork))local wide area networks,

((cistributed-network(s))), and telecommunication system;

Management and operation of computer workstations, connected devices,

and related support ((services-))for the county;
Management and administration of the security of information services, (.LL

equipment, data, and networks; ;

In partnership with county departments and the county purchasing di
((procurement))facilitate the acquisition of technology equipment,
((proprietary))software and purchased information services ([ 1S
from outside sources by the county;

Provide for information services, information processing, (
software and purchased information services as approps
departments, public agencies and cash-on-delivery cust
Management of county digital and physical records_thro policy, procedure
and process related to data management, as we neral data protection,
privacy and security; .

Manage information security for the countv,@; ive of related policy,
procedure, process, tools and systems;

Planning and project management of igferMation technology projects
supporting department needs and blsiess capabilities through engagement
with county departments;

((™)(10) Performing other fungtions and executing such other powers as may

be prescribed by ordinanc ’ gated by the executive;
((BN)11) The departme@ority shall not extend to systems mandated,

Ordinance No. 16

supplied, controlled, a ported by the federal or state government or

((@))an _external pyisli ncy, except where there is a potential interface to
(( ))county equipment or network, in which case the
department shgll betconsulted in a timely manner.

Section 4. aor@fsh County Code Chapter 2.350.060, last amended by

on October 19, 2016 is amended to read:

2.3506 le making authority.

ector with the concurrence of the executive is authorized to adopt such
s and regulations as may be necessary to carry out the provisions of this

apter consistent with applicable laws. The director shall provide ((the BAC
with))departments a reasonable opportunity to review and comment on all rules
and regulations prior to their adoption.

Section 5. Snohomish County Code Chapter 2.350.065, adopted by Ordinance

No. 16-079 on October 19, 2016 is amended to read:

2.350.065 Strategic technology plan.
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Beginning in 2017 and every three years thereafter, the director shall prepare
and submit a strategic technology plan to the executive, which the executive shall
submit to the council. The director may provide the executive with an annual
update to the strateqgic plan to incorporate changes driven by innovation within
the technology industry and changing business needs within the county. The
strategic technology plan will address the overall technology and information (L
management strategy for the county covering a 36-month period and aligig%

strategy to the business and service goals, strategies, objectives, and pla
the county and its departments. Prior to submitting the plan to the ex
director shall (( i iew))seek feedba
from all county department heads and may perform other exter

plan must contain the following:
(1) Statement of the department vision, mission and quidi@iples;

())(2) A definition of strategic areas((re*maimngéq

(3) A description of the current state of informati nology at the county and
the opportunities to be facilitated by the strat hnology plan;

((2))(4) For each strategic area, a set i€))business-driven objectives
with descriptions and ((dest ))Success measures; and

((3))(B) For each (( i jesthse))set of business-driven objectives, the
intended approach to achie% sired outcomes.

Section 6. Snohomis o@ Code Chapter 2.350.070, last amended by
Ordinance No. 16-079 on er 19, 2016 is amended to read:

’\a i ))technoloqgy report.

y report to the executive which shall be submitted to the council
al budget estimates provided for in SCC 4.26.030. This
ort must contain the following:

@ "state of information technology” element that describes the county’s

rrent information technology environment, including the strengths,
weaknesses, opportunities, and challenges of county information technology and
services; identifies objectives for the next fiscal year or biennium;(( and-evaluates
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?\

during-the-next-12-month-period))strategies” that provides updates on progress

against the strateqic plan elements;

(c) A "technology replacement program" element that provides a recommended
scope, schedule, budget, funding source, and priority for the replacement and
maintenance of the county’s technology systems; and (iL

(d) A "financing plan" element that includes:

(i) five-year financial projections for the information services fund &r\i&f)

created by SCC 4.114.010 and the data processing capital impr fund
(fund 315) created by SCC 4.66.010 in the standard county fi\ rojection

format, updated as of May 1st; and
go

(i) atable showing the amount and proposed allocatio f fésources of the
data processing capital improvement fund (fund 315), i ing the most recent
year-end fund balance, proposed expenditures, G@ ed year-end fund
balance. The table must also include expenditura% uired for replacement of
critical systems and actual or expected projet@pletion dates.

(2) The information ((servicesplan))tec report shall be submitted to the
executive with the annual budget estiri@tes’provided for in SCC 4.26.030. It shall
cover the period from January 1st gthe ext fiscal year and the ensuing 12-

month period. The priorities in may be changed during the budget
preparation process. Upon of the budget the ((exeeutive))director shall
notify the ((director))executi any changes that must be made to the plan to
be consistent with the udget, and the appropriations that will be
available to support Qan. The director shall publish a record of such changes
with appropriate sypporting documentation and shall furnish to the executive,
council and all a%%d county departments a copy thereof.

Section 7. Snohomish County Code Chapter 2.350.075, last amended by

Ordinance No. 16-079 on October 19, 2016 is amended to read:

2.350.075 Information ((serviees))technology catalog.
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Ordinance No.

?\

The department shall publish, update as needed, and distribute to each county
department a catalog that lists the information technology services that are
regularly available from the department or third-party providers and the
conditions, if any, that a county department must satisfy to obtain each listed

Section 8. Snohomish County Code Chapter 2.350.080, last amended(bﬁt'v

((services))technologqy.

2.350.075 ((BHeetortor))Review of contracts related to infor?%u\

Except as provided in the current information ((services))%v_gy catalog
published pursuant to SCC 2.350.075, no county departgent<Shall requisition,

order or otherwise contract for any equipment, propri oftware, or purchased
services except through, or in accordance with gu@e »Standards or
procedures made by the director and after havi red written concurrence
for any such procurement from the director or, r designee. Director review
shall be consistent with the purpose and Ie@ e intent of this chapter. In
conducting this review, the factors consi by the director shall include, but
not be limited to, the following considewdtiofs: county-wide as well as county
department long and short term cogts; timeliness of service; multipurpose use of
equipment and software progr @icient utilization of existing county
information processing equi nd software resources; uniformity and
compatibility with existing %nned county equipment, software and
proprietary software; f i redundancy of software or systems compared to
existing systems op d by the county; and training requirements for

supporting staff. The difector’s decisions under this section shall be in writing and
delivered to the @ ting county departments.

Section 9. homish County Code Chapter 2.350.090, last amended by

2.3 Review procedures.

@ fficient operation of the county’s business, the director shall review and
prove or disapprove such requests and contracts in a timely manner. The
director may develop, subject to the concurrence of the executive, required
equipment, systems, programs and services standards and, in connection
therewith, develop multi-departmental equipment, systems, programs and
service requests in single contracts. Such standards and contracts will be made
available to county departments. The director’s decisions should be documented
when appropriate to explain the factors determining the decision.
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28
29 r@
30 079 on October 19,20

32 Section 11. iSn ish County Code Chapter 2.350.200, last amended by

33  Ordinance No. 16-6™ on October 19, 2016 is amended to read:

34
35 2.350 tes and charges.
36

37
38
39

1 promote equity and transparency in the allocation of costs associated with
elivery of information technology and services among county departments,
department shall (( i '

, C , C))during the budget
planning process provide county departments a summary of the current cost

40
41 ?\
42 allocation model and any changes ((thenproposed-by-the-county-executive-or

43 couneil))for the next fiscal year or biennium. ((Fhe-presentation))This summary
44 shall describe the criteria used to allocate costs among county departments in
45 the preceding fiscal year or biennium and ((any))the fiscal impacts of ((the))any
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proposed changes((--and-of-any-changesproposed.—n))for the next fiscal year or

biennium.

(2) The budget for any fiscal year or biennium adopted pursuant to chapter 4.26
SCC shall allocate costs for information technology and services among county
departments in accordance with the most recent cost allocation model approve(t]
by the county council. An approved cost allocation model shall take effect as
directed by the council and remain in effect until rescinded or replaced. Cq I
approval of a cost allocation model is an administrative act and may be ta % ,
motion. (L

(3) Charges for information technology and services provided tQ \agencies

will be negotiated by the department and approved by the exgdutbee“&hd council
through contracts with those public agencies. The director%t efized to
chiar

establish and change as appropriate a table of charges fo es provided for
on demand services to cash-on-delivery customers, whj ges shall be
based upon actual cost of providing the service or as ized by law.

4
Section 12. A new chapter is added to subtitle Z@the Snohomish County

Code to read: @.
2.350.300 Information technology gov ce model.
In support of the ongoing demandssand fieeds of the information technology work
for the county, a governance @at provides a combination of internal and
external perspectives will bg i at all times. The director will be accountable
for developing and managi governance model and determine frequency of
gathering the advisor . The governance bodies may include these
elements: 2?
(1) External stra sISadvice aimed at obtaining insight from industry peers and
partners.
(2) Inter rational advice to obtain input from county departments about
infor ervices needs in the county.

3 iness architectural and technical architectural input from internal and
nal subject matter experts.

(4) Information technology communities to engage IT professionals and users in
?\ county departments

Section 13. A new chapter is added to subtitle 2.350 of the Snohomish County
Code to read:

2.350.310 Governance and project communication.
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To ensure transparency and clarity on what information technology projects are
being delivered, as well as what the overall set of county department projects
and priorities are, the department will hold regular business reviews with the

appropriate stakeholder groups. The organization of

these reviews will be defined

by the director and may be focused on high level reviews with stakeholders an
the executive, or more detailed operational updates for the specific impacts %

projects focused on a single or smaller group of county departments.

PASSED this __ day of , 2021.

Snohomish Count

'—Q&
Chairpers
ATTEST: Q’\\Q

Asst. Clerk of the Council QQ

APPROVED @\.'
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( ) EMERGENC
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