Biennial Budget Implementation
Project Status Update

Council Finance, Budget, and Administration
Committee Meeting 01-09-2024

Prepared by Britni Lynch, Operational Excellence

e

Snohomish County




Biennial Budget Implementation Project Approach

* Definition of Success:

Process

e 100% of Departments and
Offices prepare biennial
budget using new process
and technology

e Council adopts first biennial
budget for 2025 -2026
biennium
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Biennial Budget Implementation
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| Promote engagement - provide project status updates and conduct informational interviews with impacted parties across Departments and Offices

| Biennial Budget Workgrnoup and Committee Meetings

Change Management - knowledge, ability, reinforcement communications:
and operational information shared by Finance

Sustainment of Change - gather feedbacdk and lessons leamed to refine and improve process

| Biennial SharePoint intranet site updated with information and FAGs

Ongoing work on process changes and improvement to support biennial implementation and new softwarne

| Tedhnical code change recommendations prepared and submitted to Coundl

| 426 code change recommendations prepared and submitted to Coundil

| Implementation of changes to operational aspeds of budget preparation to support integration of new processes

Budget System Preparation Phase

| Questica iImplementation Phase 1

| Cayenta configuration fior biennial budget

High Line and Cayenta integrations with Questica Budget

Updates to budget data reports, dashboards, and public-facing wehsites

See page 5 of supplement




Project Health — People
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Project Health — Process

v’ Workgroup is meeting monthly

# v’ Status updates from committees
Process provided

v Code changes drafted and
undergoing review

Success

v’ Detailed budget schedule being
developed

v’ Process change and improvement

work in progress 4\4\4\
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Project Health — Technology

v'Questica implementation milestones
# due Jan 31, 2024 are 80% complete

Process

v'System is loaded with current and
past budget data and undergoing
configuration

Success

v'Configuration of budget reports,
Open Book, Budget Book, and
updates to dashboards start soon
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Thank you
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