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Snohomish County

Human Services
SNOHOMISH COUNTY

EARLY HEAD START ADVISORY Committee

Zoom Virtual Meeting
https://us02web.zoom.us/i/85837640062?pwd=MVQ2aFhDWEd;SXpieVItO2FgMFdIQT09

July 15, 2024
12:30-2:30 pm

Approval of Minutes
o Approval of May and June 2024 meeting minutes

Program Financials
o No report for this month

Management Report
e Current Enroliment
» Current enrollment as of end of prior month
» Current waitlist
» Vacancies over 30 days
o Staffing
e Program Updates

Five Year Strategic Plan
e Process Review
e Overview of Staff, Family and Policy Council Feedback
e Advisory Committee Feedback
¢ Advisory Committee Roles and Responsibilities

Monitoring Review Update
e Governance Structure Changes
Announcements

Adjournment
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