Docusign Envelope ID: 7DFBB03F-8CE8-4AEC-BFD0-75AA1B88C3FB

CHANGE ORDER i i i

Construction for Contract # PW-24-027SB CO Number: 23

New Start Center of Everett Dated: November 2024 Date: 06 October 2025
1602 SE Everett Mall Way

Everett, WA 98208

Contractor:

Marpac Construction LLC

1225 S. Weller Street; Suite 500
Seattle, WA 98144

The work at the front building (Building A on the plans) is unchanged by this Change Order.

The Contract is changed as follows:

Pursuant to part 17 of the General Conditions the contractor shall:

Preform all work as outlined in COP #43 (Marpac tracking COP number).
Abate gypsum board and other materials as required to expose the piping. Abatement work shall be
performed on a Time & Materials basis but shall not exceed the amount listed below without prior
written approval of the Owner.
Provide temporary heating as required due to the extended length of construction.
Provide and install fire caulking at penetrations of fire rated assemblies as required for the re-piping.
Provide and install tented heating of the water line in the attic space.
Provide and install miscellaneous framing as required to support the new piping.
Provide and install gypsum wall board at areas required to enclose the walls after the plumbing rough-
in inspection.
Re-pipe the domestic water supply to Building B (the back building) per the attached COP 11
(Streamline tracking COP number) including the work as follows:
e Remove all existing domestic water supply piping.
e Provide and install new PEX piping from water heaters up to the ceiling space of the second
floor.
Provide and install new cold, hot and recirculation mains in the ceiling space from west to east
sides of the back building and from the north to the south end of the building. (Mains at the
northeast corner of the building are in the original scope).
e Provide and install 35 risers from each main down to the second and first floor per the floor
plans.
e Provide and install recirculation lines from the first floor looping back up to the main in the
second floor ceiling space.
e Provide and install balancing valves at the end of each main to balance water flow.
e Provide and install 19 cold water risers down to the second and first floors for water closets.
e Provide and install all fixtures with ne angle stop valves.
e Provide and install piping insulation as quoted by Heckman Inc.
Provide storage for construction materials currently due to arrive but with an installation delayed due
to the other work to be completed as a part of this Change Order.
Provide general labor and waste disposal associated with the increased contract length due to the
work addressed by this Change Order.
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CHANGE ORDER

Docusign Envelope ID: 7DFBB03F-8CE8-4AEC-BFD0-75AA1B88C3FB

4209

Material

Contract Sum Adjustment

Contract Schedule Adjustment

Survey Conditions & Layout $27,845.00 7 days

Abatement (Allowance) $40,000.00 7 days

Temporary Heating $22,637.00 0 days

Fire Caulking $33,292.00 7 days

Insulation of Main Line $19,283.00 0 days

Framing as needed $20,774.00 0 days

Gypsum Board Replacement $68,448.00 14 days

Re-pipe of Domestic Water $324,984.00 44 days

Material Storage $5,000.00 0 days

Waste Disposal $28,411.00 0 days

Overhead & Profit $88,601.00 0 days

B&O Taxes $4,558.00 0 days

Total $683,833.00 79 days

Original Contract Sum $4,040,000.00
Change to Contract Sum by Previous Change Orders to date $1,878,404.40
Change to Contract Sum by this Change Orders $683,833.00
New Contract Sum $6,602,237.40

All Contract Sums are exclusive of sale tax.

The Work at the front building (Building A on the plans) shall be completed by 22 December 2025. The
Contractor shall work with the Owner and the Jurisdiction Having Authority to allow occupancy of the
Building A by the Operator prior to the completion of the back building (Building B) to allow the
Operator to commence start-up activities, if all parties agree such occupancy will be safe.

The Contract Completion Time shall be 271 days. The acceptable completion date is 28 February 2026.

The Change Order shall not be valid until signed by the Owner and Contractor.

Contractor:
By:

Will Ng

Project Mana§er
0/6/2025

Date:

[DocuSigned by:
9D72DC85795F454...

Marpac Construction LLC

Consultant:
By:

DocuSigned by:

//’ Y ﬂ AQN\ ///

Owner:
By:

Digitally signed by Klein,

Klei n, Ken g?:e: 2025.10.17

07:44:24 -07'00'

272527FB842B440...
Dan wviui ray

Principal in the Firm
Date: 10/6/2025

DLR Group

Ken Klein
Executive Director
Date:

Snohomish County
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New Start Everett

Change Order Proposal Summary of Costs

COP No: 43
Date: 9/29/2025

The existing condition of the water lines in building B is leaking. Despite the a large amount of efforts spent to identify and repair the damages, it was unsuccessful

Description: to fix the amout of leaks in the system. Per the OAC meeting and site investigation by the Plumbing subcontract along with Owner's representative, it was decided
best to demolish the existing waterline and replace with new using Pex.
System Description Responsible Quantity  Unit Labor Material Equipment | Sub/Others Total
Survey & Layout Survery existing conditions, layout, and coordinate 70 unis 27,845 $ 27,845
Abatement Abatement Allowance 11s 40,000 $ 40,000
heating Additional temp heating due to winter 70 units 8,637 14,000 $ 22,637
Fire Caulking Fire Stopping 70 units 21,592 10,500 1,200 $ 33,292
Insulation Insulation tenting main line in attic 478 1f 14,806 3,727 750 $ 19,283
Framing Misc Framing and Blocking 70 Units 17,274 3,500 $ 20,774
GWB GWB Repair and Patch (20-sf/unit) 1441 st 68,448 $ 68,448
Plumbing Plumbing 1ls 324,984 $ 324,984
Additional Material storage & Handling 11s 5,000 $ 5,000
General labor & Waste Disposal 70 units 25,911 2,500 $ 28411
Subtotals 116,064 17,727 23,450 433,432 590,673
OH and P 15.00% § 88,601
B&O Tax 0.67% $ 4,558
Total $ 683,832
Clarifications, Assumptions, & Exclusions:
1. Not included: tax and any items not listed above
2. Insulate Hot Water Main and Recirculation water lines only. Exclude Insulation of Pex Domestic Cold Water line.
3. Extend construction completion date to 2/28/2026
Will Ng Architect Approval Date
Marpac Construction, LLC Project Manager
Owner Approval Date
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Sl REAMLINE

General Construction LLC
CHANGE ORDER PROPOSAL
To: Marpac Job #:525-107
Attn: Will Ng Date: 9/26/2025
Project: New Start Everett COP #: 11

Subject: Domestic Water Re-pipe

We request a change order for the following work proposed/performed on this project:

Description:

Scope of Work:

Demo the damaged existing domestic hot, cold and recirc piping in building B. Install new PEX piping in its
place. Insulation for hot water and hot water recirculation piping only.

Price - $324,984

e Awaiting written direction to proceed with this work
e Work performed during regular hours unless noted otherwise

Scott Hamilton | Project Manager | Estimator

P: 253-883-1836  E: scott@sw-morgan.com
2522 N Proctor St. Box #2, Tacoma, WA 98406

SW Morgan LLC 2522 N Proctor St Box #2 = Tacoma, WA 98406 = 253.691.6617
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COP#: 11
STREAMLINE

e —

CHANGE ORDER WORKSHEET

—
General Construction LLEC

Date: 9/26/2025 Job#: S25-107

Work Description: Remove copper domestic water piping in building B and replace with PEX.

Labor hrs: 1211 Laborrate: $ 121.00 = $ 146,531
Estimating hrs: 8 Laborrate: $ 121.00 = $ 968
Delivery hrs: 12 Laborrate: $ 80.00 = $ 960
Totallaborcost = $ 148,459

Materia. = $ 61,000

Insulation = $ 73,136

15%O0H&P = $ 42,389

Totalchangeorder: = $ 324,984
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Hedskman inc

New Start Everett
MECHANICAL INSULATION QUOTE BID DATE: 9/29/2025
COMPANY: Streamline ADDENDA: 0
ATTN: Scott SPECIFICATION: WSEC
ALT BID $: #REF!
SYSTEMS
BASE BID: Plumb Pipe Insulation DCW (PEX rarely requires insul) ~ $ 28,383
Plumb Pipe Insulation DHW $ 73,136

Total $ 101,518

Scope: Material list provided in 9/29/2025 email. Fiberglass & pvc fittings included.

Standard Duct lining, architectural shaft lining, metal shields, insulated pipe/duct supports, painting and identification,
. . heat tracing, fire stopping, demolition, handi-cap p-trap covers, refrigerant pipe insulation, fire sprinkler pipe
Exclusions: insulation, buried pipe, acoustical caulk or wrap and arial man-lifts. Sales and/or use tax and all costs

associated with the issuance of a performance bond are excluded from this quotation, as applicable. The
cutting of sheetrock to allow for the insulation to pass through walls is excluded.

Charles Heckman
Estimating & Sales - Heckman, Inc.
425-330-3571 (cell)

POB 1298, Stanwood WA 98292
charlie@heckmanins.com
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Will Ng

From: Scott Hamilton <shamilton@streamlinegeneral.com>

Sent: Monday, September 29, 2025 2:03 PM

To: Will Ng

Subject: Re: Caution Possible Spam Re: Caution Possible Spam Re: Caution Possible Spam Re:
FW: New Start Everett

Will,

Would a 10 week duration be ok for the domestic water? That would be a crew of three plumbers. Also, in
talking with our insulator, we think that we can get away with insulating the hot water and recirc only and
not the cold water piping. We may want to run that by the engineer to make sure. | don't think there is a
freeze potential above the second floor ceiling where the mains will be installed.

Thanks
On Mon, Sep 29, 2025 at 11:22 AM Will Ng <WillN@marpac.net> wrote:

Thanks Scott,

Canyou please let me know what size crew and duration of this added work? This information would help me
figure out my schedule.

Thanks,

Will Ng

Marpac Construction LLC | Principal/ Operations |

1225 South Weller Street | suite 500 | Seattle, WA 98144 |

Office 206.329.4992 | Direct (206) 957-9866 | Mobile 206-372-2946 |
WillN@marpac.net

Fil (©) -

Disclaimer “Due to recent increase in email phishing attacks. All emails originating from Marpac will have this message.” Marpac Construction
Administrator. 2023 ©

From: Scott Hamilton <shamilton@streamlinegeneral.com>

Sent: Monday, September 29, 2025 8:07 AM

To: Will Ng <WilIN@marpac.net>

Subject: Caution Possible Spam Re: Caution Possible Spam Re: Caution Possible Spam Re: FW: New Start Everett

Will,
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| got a little ahead of myself and forgot to add insulation to my quote. I'lL revise the quote today and
resend.

Scope in detail of building B domestic water:

e Demo all existing copper pipe from the building.

¢ |nstall nex PEX piping from water heaters up to the ceiling space of the second floor.

¢ |nstall new Cold, hot and hot recirc mains in ceiling space from west to the East side of building
and from the North to the South end of the building sized per engineers schematic. Mains at the
NE corner are in original scope.

e |nstall (35) risers from each main down to the second and first floor. Each riser will supply a LAV
and shower on each floor. Recirculation line from the first floor will loop back up to the main in
the second floor ceiling space. Balancing valves will be added to the end of each main to balance
flow.

¢ |nstall (19) cold water risers down to the second and first floor. Each riser will supply (2) toilets on
each floor.

e Allfixture connections will have a new angle stop valve.

e Insulation.

Thanks

On Fri, Sep 26, 2025 at 3:31 PM Will Ng <WillN@marpac.net> wrote:
Thanks Scott,

Canyou describe in a bit more detail as what’s included in the scope?

Also, how long will it take and what crew size do you anticipate?

Will Ng

Marpac Construction LLC | Principal/ Operations |

1225 South Weller Street | suite 500 | Seattle, WA 98144 |

Office 206.329.4992 | Direct (206) 957-9866 | Mobile 206-372-2946 |
WilIN@marpac.net

e @) =
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ltem

Unit

Price per Unit /

Sales Tax %

Sale Tax per Unit

Gypsum Wall
Board Installation

10 Square Feet

$475.00 v

9.9%

$47.03

Gypsum Ceiling
Board Installation

10 Square Feet

$475.00

9.9%

$47.03
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@
@
[C17 - Insulation Tenting - 225 LF
[ 8 - GWB Patch - 632 SF
HIRARY G2
A ®
AREAS F-J - LEVEL 01 FLOOR PLAN_DEPARTMENT @ AREAS F-J - LEVEL 02 FLOOR PLAN
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#1 Home Improvement Retailer

e/
i
H

Southcenter 10PM 98144 W. Southcenter 10PM 98144

| 4 P
,»
7,

Menu Quotes Lists Cal

CART (4) # Quick Add &> Share

E] Select All Remove Save to List Save for Late

Delivery
Delivering to 98144 (1 item)

E 4
v
g
Ne]
o
@
L1
w

Lo Your Delivery Cost: $55.00
This cost covers all Delivery items in your cart.

D Owens Corning
R-19 Kraft Faced Fiberglass Insulation Roll 23 in. x 39.2 ft. (12-Rolls)

Store SKU #1000894291
Model #RF41

$3,672.00
($918.00/item)
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Your Order
Subtotal $3,672.00
Delivery $55.00

Estimated Sales Tax* 4

Total $3,727.00

Have a Promo Code? v

k4
b
o
Ne]
o
@
L
o

Check Out Quickly With

ruyru

As low as $200.79/mo with PayPal. Learn more

* Delivery fees are calculated at the lowest rate available. Other delivery options may be available in checkout.

Create a Quote (optional)

‘ Quote Name ‘ Save

PO/Job Name (optional)

‘ Your PO/Job Name ‘ Save

Easy In-Store and Online Returns
Read Our Return Policy,

Get Up to $100 Off

Get a Home Depot Credit Card and receive $25 off your qualifying purchase of $25+, $50 off purchases $300+, or $100 off orders over $1,000. (D)

Apply Now

Item Total $3,672.00
Savings -$100.00
New Total $3,572.00

Let Us Know if You Need Help
See our Online FAQs or phone us: 1-866-333-3551

Custom Blinds: 1-800-658-7320
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717 - Insulation Tenting - 263 LF
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1 TYPICAL ROOMS STACK

SCALE: NOT TO SCALE

COLD: 255.5 F.U. 320' = 2"
HOT" 120.5 F.U. 640' RECIRCULATION MAIN = 2"

584 F.U. 1,000’
2.5" WITH BOOSTER AT MAIN INTO BUILDING (§

COLD: 143 F.U. 180" = 1-1/2"
HOT" 65 F.U. 360' RECIRCULATION MAIN = 1-1/2"

HOT
WATER
SYSTEM

TO EACH SHOWER/TUB/LAV STACK

FULL BUILDING

3/4" COLD TO EACH WATER CLOSET STACK
3/4" COLD TO EACH SHOWER/TUB/LAV STACK
3/4" HOT WATER LOPPED TO RECIRCULATION

SCALE: NOT TO SCALE

3/4" COLD TO LAUNDRY y
3/4" HOT WATER LOPPED TO RECIRCULATION &4/
TO LAUNDRY Vi

N
\% COLD: DOWN SIZE TO 1-1/2" MAIN AFTER LAUNDRY

8 10/10 | % 99 FU 150' = 1-1/2"
LAUNDRY AN
ROOMS | ¥ %
N

& LAV,
51.5

3/4" COLD TO EACH WATER CLOSET STACK
3/4" COLD TO EACH SHOWER/TUB/LAV STACK
3/4" HOT WATER LOPPED TO RECIRCULATION

TO EACH SHOWER/TUB/LAV STACK

LAV. AV
5/5 o ) %’
E c o

LAV. AV
5/5 o g \
E wedle
LA

w3 !
22/10 [y » NJ%
5/5 - 5 FS,;QC B : \%
W%ZC P
22/10
5/5

3/4" COLD TO EACH WATER CLOSET STACK s

3/4" COLD TO EACH SHOWER/TUB/LAV STACK 29/10

3/4" HOT WATER LOPPED TO RECIRCULATION
TO EACH SHOWER/TUB/LAV STACK

WATER SUPPLY AND DISTRIBUTION

TABLE 610.4
FIXTURE UNIT TABLE FOR DETERMINING WATER PIPE AND METER SIZES
— B&'ﬂga MAXIMUM ALI‘."I:U'“.;BLE LENGTH
STREET AND
SERVICE  poanNCHES
{inches) (Inches) 40 60 80 100 150 200 250 300 400 500 600 TOD BOO 900 1000
PRESSURE RANGE — 30 to 45 psi’
3 bal 6 5 4 3 2 1 1 1 0 0 0 0 0 0 0
Y Y 16 16 14 12 9 6 > 5 4 Bl 3 2 2 2 1
b 1 29 25 23 21 17 15 13 12 10 ] 6 6 i1 6 6
| 1 36 31 27 25 20 17 15 13 12 10 8 [+ 6 6 [
Y 1% 36 33 3l 28 24 23 21 19 17 16 13 12 12 11 11
1 1% 54 47 42 38 32 28 25 23 19 17 14 12 12 11 11
144 1% 8 68 57 48 3R 32 28 25 21 18 15 12 12 11 11
| 1% 85 £4 79 65 56 48 43 38 2 28 26 22 21 20 20
14 1% 150 124 105 91 70 57 49 45 36 k1l 26 23 21 20 20
2 1's 151 129 129 110 =0 L 53 46 K} ] 32 7 23 21 20 20
| 2 85 R85 85 85 85 g2 80 i 61 57 52 49 46 43
1! 2 220 205 1940 176 155 138 127 120 104 BS 10 61 57 54 51
2 370 127 292 265 217 185 164 147 124 96 T0 61 57 54 51
v A 2% 445 418 390 370 130 3N 280 265 240 220 198 75 158 143 133
PRESSURE RANGE - 46 to 60 psi’
7 . 7 ( | : . l [ 0 0 0
N Y 20 20 19 ] 14 i 9 ] f 5 4 3 3 3
3 1 39 39 36 33 23 3 21 19 17 14 12 ) ] 8 B
1 1 39 39 19 36 30 5 23 20 18 15 12 10 9 8 8
Ya 1'% 39 19 19 19 39 19 14 32 27 25 22 19 19 17 16
1 1% T8 78 76 a7 52 44 19 36 30 i ) 19 17 16
1l 1% T8 78 78 78 66 52 44 39 3 29 24 ) 19 17 16
| 1% 85 RS RS 85 RO 67 55 41 } 34 32 30
1% 1% 151 151 151 51 128 105 | 90 T8 62 42 w35 32 30
2 1% 151 151 151 151 15( 117 9% 54 67 33 42 3 35 32 30
| 2 85 85 &5 1] 15 85 15 15 15 8BS &3 80
1%4 2 370 370 340 318 272 240 220 198 0 150 135 110 102 94
2 2 370 370 370 370 168 318 280 250 205 | 165 142 2: 110 102 94
2 2% 654 640 610 5BOD 535 500 | 470 | 440 400 | 365 335 315 | 285 | 267 250
PRESSURE RANGE - Over 60 psi’
Y 152 7 7 7 6 5 4 3 3 2 1 1 | 1 1 0
Y A 20 20 0 20 17 13 1 10 8 7 6 6 5 4 4
¥ 1 39 39 v 39 35 30 27 24 21 17 14 13 12 12 11
1 1 39 39 39 39 38 32 29 26 22 18 14 13 12 12 11
a 1% 39 19 39 39 39 39 39 39 34 28 26 25 23 2 21
1 1% T8 78 78 T8 74 62 53 47 39 3l 26 25 23 22 21
1% 1% 78 78 78 | 78 | 78 74 | 65 54 43 | 34 2 25 | 23 1 21
l 1% 85 g5 85 85 85 85 85 85 81 64 51 48 46 43 40
1% 1% 151 151 151 151 151 151 130 113 58 73 51 51 46 43 40
2 1'% 151 151 151 151 151 151 142 122 98 82 64 51 46 43 40
1 2 85 85 85 85 85 85 85 85 85 85 85 85 85 85 85
1a 2 370 370 370 370 360 335 305 282 244 212 187 172 153 141 129
2 | 370 370 370 370 370 370 370 340 288 245 204 172 153 141 129
2 2% 654 654 654 654 654 650 610 570 510 460 430 404 IR0 356 329
For ST units: 1 inch =25 mm, 1 foot = 304 8 mm, | pound-force per square inch = 6.8947 kPa
MNotes:
! Available static pressure after head loss.
¢ Building supply, not less than 3% of an inch (20 mm) nominal size.
112 2021 UNIFORM PLUMBING CODE

UPC SIZING CHART - DOMESTIC SUPPLY

PRELIMINARY

09122125

# |DATE | DESC.
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SNOHOMISH COUNTY

©2025 SNOHOMISH COUNTY, FACILITIES AND FLEET MANAGEMENT, ALL RIGHTS RESERVED

EXTERIOR WALKWAY SKETCHES FOR
THE EVERETT HOTEL AT
1602 SE EVERETT MALL WAY

EVERETT, WASHINGTON 98208

DRAWING TITLE:

BACK BUILDING DOMESTIC
WATER RE-PIPE

DRAWN BY:
CHECKED BY:
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SK-P-1
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New Start Everett Housing Project Print Date: Fri 10/3/25
Construction Schedule Last Updated: 9/24/2025
D Task  |Task Name Duration Start Finish Predecessors Successors | April 2025 | May 2025 [ June 2025 [ suly 2025 | August 2025 | September 2025 | October 2025 November 2025 December 2025 | sanuary 2026 | February 2026 Marc
Mode 3105 [10]15/20] 25030 5 [10]15]20]25(30] 4 | 9 [14]19]24]20 a4 | 9[1a]19]24 20/ 3] 8 1318|23/28] 2|7 [12]17]22/27) 217 [12]17]22]27] 1|6 11]16]21]26] 1|6 [11]16]21]26[31] 5 |10[15|20]25[30] 4|0 |14l19]2a] 1]
1 - New Start 223 days Mon 4/14/25 Fri 2/27/26 I I I
2 - Construction 223 days Mon 4/14/25 Fri 2/27/26 1
3 - Mobilization 4 days Mon 6/2/25 Thu6/5/25 ==
4 - NTP 2 days Mon 6/2/25  Tue 6/3/25 5 6/p i NTP
5 = Job Site office 1 day Wed 6/4/25 Wed 6/4/25 4 6 6/4 7 Job Site office
6 - Site setup - Fencing 1 day Thu6/5/25  Thu6/5/25 5 8 6/5 | I, Site setup - Fencing
7 - Demolition 32 days Fri6/6/25 Mon 7/21/25 L 1
8 - Layout 2 days Fri 6/6/25 Mon 6/9/25 6 9 6/6 g Layout
9 - Demo plumbing fixtures Cabinets 4 days Tue 6/10/25  Fri6/13/25 8 19,10,13,131 6/10 i emo plumbing fixtures Cabi
10 - Abatement Building A L1 & L2 10 days Mon 6/16/25 Fri6/27/25 9 1155+3 days, 12,2 6/16[ ‘ [ Byilding A L1 & 12
1 - Temp Shoring Building A L1 & L2 3 days Thu 6/19/25 Mon 6/23/25 10SS+3 days 6/19) Temp|Shdring Building A L1 & L2
12 - Demo concrete & excavate Bld A 4 days Mon 6/30/25 Thu 7/3/25 10 26 6/30 Y Demo concrete & excavate Bld A
13 - Selective demo units 137,138,139 140 2 days Mon 6/16/25 Tue 6/17/25 9 17,16,14 6/16 T Selective demp units|137,138,139 140
14 - Delay 1 -Abatement units 137, 138, 139, 140 5 days Wed 6/18/25 Tue 6/24/25 13 15 6/18 = Delay 1| -Abat t unjts 137, 138, 139, 140
15 - Delay 1 - Abatement Laundry 161, 261 5 days Wed 6/25/25 Tue7/1/25 14 16 6/25 | ¥aail Delay 1- Abat t Laundry 161, 261
16 = demo concret excavate laundry 2 days Wed 7/2/25 Thu7/3/25 13,15 79,26 7/2 - demo concret excavate laundry
17 - Select demo Bld B Grid B1 -E3 L1 & L2 6 days Wed 6/18/25 Wed 6/25/25 13 18FS-1 day,20 6/18 ‘ elect demo Bld B Grid B1 -E3 L1|& L2
18 - Select demo Bld B Grid E3 - H3 L1 & L2 5 days Wed 6/25/25 Tue 7/1/25 17FS-1 day 19FS-1 day 6/25| 2az Seldct dembo Bld B|Grid E3 - H3 L1 & L2
19 - Select demo Bldg B Grid H4- K6 L1 & L2 4 days Tue7/1/25  Fri7/4/25 18FS-1 day,9 135 7/1 25 Select demo Bldg B Grid H4- K6 L1 & L2
20 - Delay 1: Additional Abatement Bld B Grid B1 7 days Mon 7/7/25  Tue 7/15/25  17,10FS+5days 21FS-5 days MR Delay 1: Additional Abatement Bld B |Grid B1 -E3 L1 & L2
-E3 L1 & L2
21 - Delay 1: Additional Abatement Bld B Grid E3 - 7 days Wed 7/9/25  Thu7/17/25 20FS-5 days 22FS-5 days 7/ Delay 1: Additional Abatement Bld B Grid E3 - H3 L1 & L2
H3 L1 & L2
22 = Delay 1: Additional Abatement Bldg B Grid H4- 7 days Fri 7/11/25  Mon 7/21/25 21FS-5 days 94,86,85,71 7711y, Delay 1: Additional Al Bldg B Grid H4- K6 L1 & L2
K6 L1 & L2
23 - Structure 223 days Mon 4/14/25 Fri 2/27/26 1
24 - Building A 162 days Mon 4/14/25 Wed 11/26/25 I 1
25 = ground work 7 days Mon 7/7/25 Tue 7/15/25
26 = concrete footing 2 days Mon 7/7/25  Tue7/8/25  10FS+5 days,12,1127 7/7"ﬂ concretel|f g
27 - underground Plumbing 3 days Wed 7/9/25  Fri7/11/25 26 28 LIER p ground Plumbing
28 - Patch concrete Slab 2 days Mon 7/14/25 Tue 7/15/25 27 30 7/14 Y, Batch cdncrete Slab
29 -, Framing 8 days Wed 7/16/25 Fri7/25/25
30 - framing building A 5 days Wed 7/16/25 Tue 7/22/25 28 34,36,31,71 7/16 Samm framing buildjng A
31 L. Pre rockBuilding A 3 days Wed 7/23/25 Fri7/25/25 30 38 7/23 [I&-Rre rockBuilding A
32 - MEPF Rough-in Building A 162 days Mon 4/14/25 Wed 11/26/25
33 - Plumbing 4 days Wed 7/23/25 Mon 7/28/25 m—
34 L. Plumbing Rough in Bld A 4 days Wed 7/23/25 Mon 7/28/25 30 41 7/23 [T Plumbing Roughin Bld A
35 - Fire Sprinkler 10 days Wed 7/23/25 Tue 8/5/25 I
36 - Sprinkler Building A 10 days Wed 7/23/25 Tue 8/5/25 30 50 7/23 & Sprinkler Building A
37 - HVAC 5 days Mon 7/28/25 Fri 8/1/25 ==
38 L. Hang units and trunk lines Bld A 5 days Mon 7/28/25  Fri 8/1/25 31 39FF 7/28 T_fi ng units and trunk lines Bld A
39 = Refer lines 5 days Mon 7/28/25 Fri 8/1/25 38FF 50 7/R8 4Refer lines
40 - Electrical 162 days Mon 4/14/25 Wed 11/26/25
41 L. Electrical Rough in Bld A 5 days Tue 7/29/25 Mon 8/4/25 34 42SS,43 7 2%—’_ Electrical Rough in BId A
42 - Low voltage rough Bld A 5 days Tue 7/29/25 Mon 8/4/25  41SS 43 7/29) s | Low [voltagé rough Bld A
43 - cover inspection Building A 1 day Tue 8/5/25  Tue8/5/25 41,42 50,44 8/5 | cover inspection Building A
44 - Inspection Dealy (Inspector availiabilty) 4 days Wed 8/6/25 Mon 8/11/25 43 45 8/6 [T Inspection Dealy (Inspector availiabilty)
45 L Insulation (Added scope) 2 days Tue 8/12/25 Wed 8/13/25 44 51 8/12 [ Insulation (Added scopg)
46 vV = Order Gear 1day Mon 4/14/25 Mon 4/14/25 47FS+156 days 4/14 § Order|Gear
47 - Gear Install 5 days Thu 11/20/25 Wed 11/26/25 46FS+156 days 11/20 L._ Gear Install
48 - Finishes 66 days Wed 8/6/25 Thu11/6/25 T 1
49 - GWB 27 days Wed 8/6/25  Fri9/12/25 T 1
50 - Stock GWB 1 day Wed 8/6/25 Wed 8/6/25  43,36,39 51 8/6 7 St i GWB
51 - Hang, patch tape and texture 18 days Thu 8/14/25  Tue 9/9/25 50,45 52 8/14, WHang, patch tape and|texture
52 - QC GWSB finish 3 days Wed 9/10/25 Fri9/12/25 51 53 9/10 ~-QC GWB finish
53 - Paint walls 5 days Mon 9/15/25 Fri9/19/25 52 61 =215 +Paint walls
54 - ACT grids 2 days Mon 10/6/25 Tue 10/7/25 61 59,60 - ‘ 10 6A1ACT grids
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Docusign Envelope ID: 7DFBB03F-8CE8-4AEC-BFD0-75AA1B88C3FB

New Start Everett Housing Project Print Date: Fri 10/3/25
Construction Schedule Last Updated: 9/24/2025
D Task Task Name Duration Start Finish Predecessors Successors | April 2025 | May 2025 [ June 2025 [ suly 2025 | August 2025 | September 2025 | October 2025 ‘ November 2025 December 2025 | sanuary 2026 | February 2026 Marcl
Mode 3105 [10]15/20]25[30 5 [10]15]20]25(30] 4 | 9 [14]19]24][20/ 4 | 9 [1a]19]24 20/ 3] 8 13 18|23l28] 2|7 [12]17]22l27) 217 [12]17]22]27] 1|6 11]16]21]26] 1|6 [11]16]21]26[31] 5 |10[15|20]25[30] 4|0 |14l19]2a] 1]
55 - Cabinets 5 days Mon 10/6/25 Fri10/10/25 61 56FS+7 days,57 — 10 GA bi l
56 - Countertops 2 days Wed 10/22/25 Thu 10/23/25 55FS+7 days 58 — 0/22 T Countertops
57 - Doors & HDWR 3 days Mon 10/13/25 Wed 10/15/25 55 - 10/13 Doors & HDWR
58 - Plumbing Trim 2 days Fri 10/24/25 Mon 10/27/25 56 63,62 - 10/24 75 Plumbing Trim
59 = Trim fire alarm 1day Wed 10/8/25 Wed 10/8/25 54 - 10/8 7 Trim fire alarm
60 - sprinkler Trim 1 day Wed 10/8/25 Wed 10/8/25 54 - 1 D/q sprinkler Trim
61 - flooring 10 days Mon 9/22/25  Fri 10/3/25 53 63,54,55 9/22.%. floofing
62 - Appliances 1 day Tue 10/28/25 Tue 10/28/25 58 63 d 10/28 | ¥ Appliances
63 - Marpac Punch 2 days Wed 10/29/25 Thu 10/30/25 61,58,62 64 - 10/29 "LlMarpac Punch
64 - Final Clean 1day Fri 10/31/25  Fri10/31/25 63 65 - 10/31 imal Clean
65 L. Owner Punch (no electrical) 1day Mon 11/3/25 Mon 11/3/25 64 66 . 11/3 %, Pwner Punch (no electrical)
66 - Marpac Fix Owner Punch 2 days Tue 11/4/25 Wed 11/5/25 65 67 - 11/4 ‘ Marpac Fix Owner Punch
67 - Owner Acceptance 1day Thu11/6/25 Thu11/6/25 66 68 - 11/6 FOWner Afceptance
68 - Bldg A Complete 0 days Thu11/6/25 Thu11/6/25 67 109 o 11/6
69 - Builbing B 212 days Mon 4/14/25 Thu 2/12/26 ! T 1
70 b} Framing 26 days Wed 7/23/25 Wed 8/27/25
71 - framing laundry walls 3 days Wed 7/23/25 Fri7/25/25 30,22 79,78,72,93 7/23 s framing laundry w. 'f‘
72 - Misc framing and furing walls Bld B 8 days Mon 7/28/25 Wed 8/6/25 71 75,80,85,73 7/28 Misc framirlg and furing walls Bld B
73 - Delay: Abatement Bldg B 10 days Thu8/7/25  Wed 8/20/25 72 74,78,85 8/7 I Delay: Al Bldg B
74 - Bldg B Framing 5 days Thu 8/21/25 Wed 8/27/25 73 91 8/21 [Jsk Bldg B Framing
75 - fire Main supports Bld B 1day Thu8/7/25  Thu8/7/25 72 76 8/7 ﬂfire Main supports Bld B
76 L. Modify opening for PTHP-1 1day Fri 8/8/25 Fri 8/8/25 75 126 8/8 Y Modify|d g for PTHP41
77 -, Plumbing 86 days Thu 8/21/25 Tue 12/23/25 ——— 1
78 = undergrouind plumbing laundry 2 days Thu8/21/25  Fri8/22/25 71,73 79 8/21 ¢ gropind plumbing laundry
79 - undergrouind plumbing 134-140 2 days Mon 8/25/25 Tue 8/26/25 16,71,78 80 8/25 Y, undergrouind| plumbing [134-140
80 - Plumbing Rough in bld B 2 days Wed 8/27/25 Thu 8/28/25 72,79 81 8 27‘_lP|um3irlg Raugh in bid|B
81 - Delay: Existing Plumbing Sys Testing & Ref 15 days Fri 8/29/25 Fri9/19/25 80 82 8r29 elay: Existing Plumbing Sys Testing & Repairs
82 - Delay: Re-Pipe Design & Approval 15 days Mon 9/22/25 Fri 10/10/25 81 83 9/22 % TDelay: Re-Pipe Design & Approval
83 - Delay: Pluming Repiping (TBD) 50 days Mon 10/13/25 Tue 12/23/25 82 97FS-22 days 10/13 qDelay: Pluming Repiping (TBD)
84 - Electrical 172 days Mon 4/14/25 Fri12/12/25
85 = new circuit Bld B Grid B1 -E3 L1 & L2 10 days Thu8/21/25 Thu9/4/25  72,22,73 86,97 8/21 ¢ ew circuit Bld B Grid B1 LE3 L1 &1
86 - new circuit Bld B Grid E3-K6 L1 & L2 6 days Fri9/5/25 Fri9/12/25 85,22 87 9/5 f w circuit Td B Grid E3-K6 Ll & L2
87 = Delay: Repair Existing Electrical 15 days Mon 9/15/25  Fri 10/3/25 86 97 9/15 Delay: Repair Existing Electrical
8 v = Order Gear 1day Mon 4/14/25 Mon 4/14/25 89FS+156 days 4/14 § Order|Gear
89 - Gear Install 15 days Thu 11/20/25 Fri12/12/25 88FS+156 days 162 11/20 Gear Install
90 - HVAC 5 days Thu 8/28/25 Thu9/4/25 =
91 - HVAC Rough-In laundry 5 days Thu 8/28/25  Thu9/4/25 74 8/28 Fammm HVAC Rough-In laundry
92 - Fire Sprinkler 30 days Mon 7/28/25 Mon 9/8/25
923 - Sprinkler Bld B Grid B1 -E3 L1 & L2 15 days Mon 7/28/25 Fri 8/15/25 71 97FS-2 days,94 7/28 fpr"‘"'" Bld B Grid B -E3 L1 &/L2
94 = Sprinkler Bld B Grid E3-K6 L1 & L2 15 days Mon 8/18/25 Mon 9/8/25 93,22 8/18 Sprinkler Bld B|Grid E3-K6 L1 & L2
95 - Finishes Bld B Grid B1 -E3 L1 & L2 46 days Thu 11/20/25 Fri 1/30/26 L ] 1
96 - GWB 17 days Thu 11/20/25 Tue 12/16/25 I 1 1
97 - Stock GWB 1day Thu 11/20/25 Thu 11/20/25 93FS-2 days,85,8798 - 11/20y) lStm:k GWB
98 - Hang, patch tape and texture 16 days Fri11/21/25 Tue 12/16/25 97 99,112S85+7 days —— 11/21 | lHang. patch tape and textyre
99 - Paint walls 5 days Wed 12/17/25 Tue 12/23/25 98 103,100,101,102, e 12/17 aint walls
100 = Electrical trim 5 days Wed 12/24/25 Mon 1/5/26 99 105 i 12/24 T . Electrical trin
101 - Trim fire alarm 2 days Wed 12/24/25 Mon 12/29/25 99 105 - 12/24 b + Trim fire alarm
102 - sprinkler 3 days Wed 12/24/25 Tue 12/30/25 99 105 - 12/24 "‘# prinkl
103 - Install Cabinets 4 days Wed 12/24/25 Wed 12/31/25 99 105,118,104FS+5 — 12/24 Install Cabinget
104 - counter tops 2 days Mon 1/12/26 Tue 1/13/26  103FS+5 days 108 - 1/12 tops
105 - flooring 8 days Tue 1/6/26 Thu 1/15/26  103,100,101,102 107,106,120FS-1 | Em— 1/6 75 | flooring
106 - Appliances 1 day Fri 1/16/26 Fri 1/16/26 105 109 - 1/16 T App e
107 - Doors & HDWR 5 days Fri 1/16/26 Thu 1/22/26 105 109 e 1/16 + Doors & HDWR
108 - Plumbing Trim 6 days Fri1/16/26  Fri1/23/26 104,105 109 R — 1/16 T ‘ +|Plumbjng Trim
109 - Marpac Punch 5 days Mon 1/26/26  Fri 1/30/26 108,106,107,68 124 —— 1/26 [Youm Marpac Punch
110 - Finishes Bld B Grid E3-K6 L1 & L2 47 days Thu12/4/25 Thu2/12/26 1 1 T 1
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Docusign Envelope ID: 7DFBB03F-8CE8-4AEC-BFD0-75AA1B88C3FB

New Start Everett Housing Project Print Date: Fri 10/3/25
Construction Schedule Last Updated: 9/24/2025
D Task Task Name Duration Start Finish Predecessors Successors | April 2025 | May 2025 [ une 2025 [ suly 2025 | August 2025 | September 2025 | October 2025 November 2025 December 2025 | sanuary 2026 | February 2026 Marcl
Mode 3105 [10]15/20]25[30 5 [10]15]20]25[30] 4 | 9|14/ 19]2a][20/"a | 9 [14]19] 2420/ 3] 8 13]18]23l28] 2|7 [12]17]22/27) 217 [12]17]22]27] 1|6 11]16]21]26] 1|6 [11]16]21]26[31] 5 10[15]20]25[30 4|0 14l19]2a] 1]
111 - GWB 18 days Thu 12/4/25 Wed 12/31/25 I 1 [ 1
112 - Stock GWB 2 days Thu 12/4/25  Fri 12/5/25 98SS+7 days 113 - 4 12/4y, TStock GWB
113 - Hang, patch tape and texture 16 days Mon 12/8/25 Wed 12/31/25 112 114 12/8% Jﬂang. patch|tape and texture
114 - Paint walls 5 days Mon 1/5/26  Fri1/9/26 113,99 118,115,116,117 — 1/5 Y Paint walls
115 L Electrical trim 5 days Mon 1/12/26 Fri1/16/26 114 120 — 1/12 T Electrical trim
116 - Trim fire alarm 2 days Mon 1/12/26 Tue 1/13/26 114 120 - 1/12 T4 Trim fire alarm
117 - Sprinkler Trim 3 days Mon 1/12/26 Wed 1/14/26 114 120 i 1/12 rinkler Trim
118 - Install Cabinets 4 days Mon 1/12/26 Thu 1/15/26 114,103 120,119FS+5 days — 1/12 Install Cabi
119 - counter tops 4 days Fri 1/23/26 Wed 1/28/26 118FS+5 days 123,121 — 1/238 N tops
120 - flooring 8 days Mon 1/19/26 Wed 1/28/26 118,105FS-1 day, 122,121 N 1/19% ‘ | flopring
121 - Appliances 1 day Thu1/29/26 Thu1/29/26 120,119 124 . 1/29 T Appliance
122 - Doors & HDWR 5 days Thu1/29/26  Wed 2/4/26 120 124 e 1/29 % H Doors & HDWR
123 - Plumbing Trim 6 days Thu 1/29/26  Thu 2/5/26 119 124 e 1/29 ! Wl’lur"bing Trim
124 - Marpac Punch 5 days Fri 2/6/26 Thu2/12/26  123,121,122,109 162 — 2/6 +| Marpac Punch
125 - Exterior Work 178 days Mon 6/16/25 Fri 2/27/26 r I
126 - Siding repair 3 days Mon 8/11/25 Wed 8/13/25 76 127 8/11 v-tls ding repair
127 = Graffiti paint 5 days Thu 8/14/25  Wed 8/20/25 126 8/14| Zusu Graffiti paint
128 - Set Compressors 2 days Tue 9/30/25 Wed 10/1/25 152 129 - 9/30 ‘“lset Campressors|
129 - Inspect compressors 1 day Thu 10/2/25 Thu 10/2/25 128 . 10/2 ||7 Inspect compressors
130 - Elevated Walkway Repair 126 days Mon 6/16/25 Thu 12/11/25 1
131 - Exploratory Demo 1day Mon 6/16/25 Mon 6/16/25 9 132 6/16 3 Exp|oratory Demo
132 - Delay: Design Delays 80 days Tue 6/17/25  Tue 10/7/25 131 133 6/17 WDelay: Desigri Delays
133 - Exterior Walkway Repair 45 days Wed 10/8/25 Thu12/11/25 132 162 10/8 ‘ Exterior Walkway Repair
134 - Excavation / Utilities 56 days Mon 7/7/25  Tue 9/23/25 1
135 - Remove asphalt / bollards / concrete 3 days Mon 7/7/25 Wed 7/9/25 19 136 7/7 Tas Remove asphalt / bollards / concrete
136 - Excavate for Water Vault 1day Thu 7/10/25 Thu7/10/25 135 137 7/10 rfxc ate for Water Vault
137 - Install water vault 1 day Fri 7/11/25 Fri 7/11/25 136 138 7/11 IInstall water vault
138 - Inspect water vault 1 day Mon 7/14/25 Mon 7/14/25 137 139 7 14'ﬂ Inspect water vault
139 - Backfill 1 day Tue 7/15/25 Tue 7/15/25 138 141,140 7/15 ¥ Backfill
140 - Sawcut for water line 1 day Wed 7/16/25 Wed 7/16/25 139 7/16  Sawcut for water line
141 = Excavate for fire line 2 days Wed 7/16/25 Thu7/17/25 139 142 1/16 | Excavate for fire line
142 - Install fire line 40 days Fri 7/18/25 Fri 9/12/25 141 143 7/18 iﬂs‘all fire line
143 - Inspect fire line 1 day Mon 9/15/25 Mon 9/15/25 142 144 N 9/15 <L|nspect fire line
144 - Backfill 2 days Tue 9/16/25 Wed 9/17/25 143 145 - 9/16 7 h Backfill
145 - Demo pool fence 1 day Thu9/18/25 Thu9/18/25 144 146 . 9/18 ?Demo pool fence
146 - Demo pool house 1 day Fri 9/19/25 Fri 9/19/25 145 147 - 9/19 vi)e"‘lo pool house
147 - Demo pool 1 day Mon 9/22/25 Mon 9/22/25 146 148 o 9/R2 lDem b pool
148 - backfill pool 1day Tue 9/23/25 Tue 9/23/25 147 150 - 9/23 ¥ backfill pool
149 - Hardscapes & Landscapes 29 days Wed 9/24/25 Mon 11/3/25 L I T 1
150 L Prep Sidewalks 2 days Wed 9/24/25 Thu9/25/25 148 151 - 9/24 VlPr!P Sidewalks
151 - Inspect Sidewalks 1 day Fri 9/26/25 Fri 9/26/25 150 152 N 9/26 f pect Sidewalk
152 - New sidewalk 1 day Mon 9/29/25 Mon 9/29/25 151 128,153 . 9/29v7 New sidewalk
153 - Prep fpr asphalt 2 days Tue 9/30/25 Wed 10/1/25 152 154,155 - 9/30 7 Prep fpr asphalt
154 - ADA Asphalt Ramp 2 days Thu 10/2/25  Fri 10/3/25 153 - 10/2 i ADA| Asphalt Ramp
155 - Onsite Asphalt 3 days Thu 10/2/25 Mon 10/6/25 153 156 - 10/2 Onsite Asphalt
156 - City Curb / Sidewalk Repair 5 days Tue 10/7/25 Mon 10/13/25 155 158,157 S 10/7 City Curb / Sidewalk Repair
157 - Inspect Sidewalk 1 day Tue 10/14/25 Tue 10/14/25 156 o 10/14 1|nspect Sidewglk
158 - Landscaping 5 days Tue 10/14/25 Mon 10/20/25 156 159 j— 10/14 Landscaping
159 - Install fencing 10 days Tue 10/21/25 Mon 11/3/25 158 162 —— 0/21 nstall fencing
160 -
161 - Inspection 11 days Fri 2/13/26 Fri 2/27/26 ! 1 1
162 = MEP Inspection 5 days Fri2/13/26  Thu2/19/26 89,124,159,133 163 s 2/13 Yo MEP Inspe
163 - FIRE Inspections 3 days Fri 2/20/26 Tue 2/24/26 162 164 — 2/20 lFIRE In|
164 - Bldg Inspections 2 days Wed 2/25/26 Thu2/26/26 163 165 - 2/25 lBldg
165 - Project Turn Over 1 day Fri2/27/26 Fri2/27/26 164 n 2/27 Y Proj
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