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Schedule B-1  
Compensation  
RFP #021-21BC  

 

Project Step  Fixed Fee  
Estimated  

Completion 
Date*  

Step 1: Project Initiation  
Assumes we meet via video-conference with the County’s Project Team 
and conduct stakeholder interviews, as well as time associated with 
learning about the County’s current compensation and classification 
structures, policies, and practices. Develop communication plan.  

$5,000  6 weeks  

Step 2: Classification Analysis  
Steps 1 - 5  
• Develop one customized Position Description Questionnaire  
• Analyze 1,100 current job titles covering 2,800 employees  
• Conduct at least four employee presentations via video-conference  
• Conduct up to four (4) consecutive days of employee interviews  
• Develop a recommended classification structure (one draft, one final)  
Steps 6 - 11  
• Recommend assignments of individual positions to job titles  
• Develop Job Families  
• Recommend FLSA exemption status of all titles  
• Develop Recommendations for Career Ladders  

  
  

Steps 1 - 5  
$157,500  

  
  
  
  

Steps 6 - 11 
$157,500   

6 - 8 months  

• Apply Segal Evaluator™ job evaluation approach  
• Draft position descriptions for all recommended job titles  

  

Step 3: Total Compensation Market Assessment  
• Develop a customized total compensation market survey document 

with up to 125 benchmark job titles, to be distributed to no more than 
12 public sector peer employers, as well as the use of up to three (3) 
published data sources to represent the private sector market  

• One draft and one final report of the market study findings  

$50,000  3.5 months  

Step 4: Recommendations Development :   
• Develop pay schedule(s) to cover all jobs covered by the study  
• Recommend grade assignments for all job titles covered by the study  
• Draft language for recommended compensation policies  
• Estimate the cost of implementing the recommended pay schedule, 

including recommendations regarding placement of each employee 
within the pay ranges, as well as one revised estimate based on 
Project Team’s review and revisions  

• Assist with implementation   

$25,000  2 months  
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Project Step  Fixed Fee  
Estimated  

Completion 
Date*  

Step 5: Present Final Results to the County   
Assumes we develop and deliver one presentation, via video conference, 
to the County Council  

$25,000  3 weeks  

TOTAL FIXED FEE   $420,000    
  

  

Additional Services.  Our proposed fee assumes only the services and on-site meetings 
described in the proposal.  
  

Title/Role  2022 Hourly Rate  

Senior Consultant  $400  

Consultant  $325  

Associate Consultant  $285  

Senior Associate  $250  

Associate  $225  

    
   
  


