
 Committee of the Whole 
Nicole Gorle 

Subject: Agreement – Lexipol Subscription – Sheriff/Corrections  

Scope: Approve an agreement with Lexipol, LLC under which they will continue 
to provide the County with the following subscriptions: 

- PoliceOne Academy 
- CorrectionsOne Academy 
- Annual Law Enforcement Policy Manual and Daily Training 

Bulletins 
- Annual Custody Policy Manual and Daily Training Bulletins 

Duration: January 1, 2025 – December 31, 2027 

Fiscal Impact:  ☐Current Year     ☒Multi-Year     ☐N/A 
 

Expenditures Current Year ()  2026 ()  2027 ()  2028 ()  2029 Total 
GF – LE $30,034.92 $38,473.54 $40,198.16   $108,706.62 
GF - Corrections $36,939.42 $48,085.17 $50,287.32   $135,311.91 
Total’s $66,974.34 $86,558.71 $90,485.48 0 0 $244,018.53 

 
Revenue Current Year ()  2026 ()  2027 ()  2028 ()  2029 Total 
       
       
Total’s 0 0 0 0 0 0 

 
Funding was included in the 2025-2026 budget for this contract. Costs are increasing under the contract, 
and the department will be requesting additional funds to put towards this contract in 2027 to cover the 
increase (costs are increasing from an rough annual average of $60k from the prior contract to $90k in the 
third year of this contract) 
 

Authority Granted: Authorize the Executive to execute the agreement. 
 

Background:   The County originally entered into a Sole Source agreement with 
LEXIPOL, LLC on April 7, 2014 for a period of five years by Motion 14-118. The most 
agreement was approved in 2019 through Motion 19-177 for a period of five years. 
 

In order to continue leveraging LEXIPOL’s services in continued support of the Policy and 
Procedure Manuals for the Sheriff’s Law Enforcement and Corrections Bureaus, the 
County wishes to continue the agreement with LEXIPOL, LLC through another Sole 
Source agreement, SS-24-001JM. LEXIPOL provides a comprehensive system and 
computer program that assists the Sheriff’s office in maintaining its policies, reducing 
liability, and ensuring the inclusion of law enforcement best practices. 
                                                     
Requested Action: For Council to consider taking action.  

 
Council Initiated: 
☐Yes  
☒No 

 
ECAF: 2025-3682 
Motion: 25-572 
 
Type: 
☒Contract 
☐Board Appt. 
☐Code Amendment 
☐Budget Action 
☐Other 
 
Requested Handling: 
☐Normal 
☐Expedite 
☒Urgent 12/31/25 
 
Fund Source: 
☒General Fund 
☐Other 
☐N/A 
 
Executive Rec: 
☒Approve 
☐Do Not Approve 
☐N/A 
 
Approved as to 
Form: 
☒Yes 
☐No 
☐N/A 
 
 
 

https://snohomish.granicus.com/MediaPlayer.php?view_id=2&clip_id=3812
https://snohomish.granicus.com/GeneratedAgendaViewer.php?view_id=2&clip_id=6855

