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Center for Justice Innovation
Our approach involves collaboration among: 

• research and evaluation
• direct-service programming
• training and expert assistance.

The technical assistance (TA) team provides specialized support 
to multidisciplinary criminal legal stakeholders and 
organizations. As thought partners, we take time to identify and 
understand stakeholders’ needs and address those needs with 
targeted training or specialized assistance from appropriate 
experts in the field. 



Agenda
Review of Background & Project Goals
Timeline to Date
Sequential Intercept Model (SIM)
Next Steps
Open Discussion



1. Broad support for addressing mental   
health, substance use, and 
homelessness with agency resources

2. Overlapping demographics and needs 
being served by numerous agencies

3. Lack of interagency communication and 
siloed case management

4. Identification and engagement gap 
between arrest and charge

5. Lack of resources specifically for mental 
health

Coordinated 
Therapeutic 
Response
Phase 1: 
Needs Assessment

Snohomish
County

What We Found



1. Develop an Advisory Committee to increase 
communication and coordination between 
agencies serving similar populations

2. Establish intervention strategies between time of 
arrest and charging

3. Coordinate & expand therapeutic courts
• Create a hub court model that allows for cross-

jurisdictional case processing in therapeutic court 
programs

• Expansion of therapeutic court programs based on data 
driven needs (add Veterans Treatment Court?)

4. Collaborate across groups to advocate for low 
barrier and transitional housing

Coordinated 
Therapeutic 
Response
Phase 1: 
Recommendations

Snohomish
County

Suggested Action Steps



Coordinated Therapeutic Response Phase 2:

Hub Referral Project

Snohomish
County



Superior Court
Jamie Reed
Hon. Joseph Wilson

District Court
Jennifer Crossen
Hon. Beth Fraser

Prosecuting Attorney’s 
Office
Cheryl Johnson
Tim Geraghty

Office of Public Defense
Jason Schwarz

Public Defender 
Association
Dustin Drenguis

Executive Office
Alessandra Durham
Jason Biermann
Britini Lynch

LEAD-Snohomish County
Ashley Dawson

Administrative Office of 
the Court
Janice Riley

Department of 
Corrections
Eric Peterson
Andrea “Andi” Holmes
Meghan Bybee

Corrections
Amanda Ray
Linda Williamson

Snohomish 
County Human 
Services, 
Division of 
Behavioral Health 
and Veterans 
Services
Michael O'Brien
Cleo Harris

Evergreen 
Recovery Center
John Mack
Erika Farris

SIM Task Leads
Eric “EV” Velez
Uneek Maylor
David Fine

Catholic Community 
Services
Daniel (DJ) Rivera

Center for Human 
Services
Cathy Assata

Bridgeways
Cathy Wheatcroft

Everett Police 
Department
Jon Karr

Everett Municipal Court
Hon. Amy Kaestner
Hon. Remy Leonard

Advisory Committee Participants



Project Goals (1 of 2)
• Address overlapping target populations;
• Improve collaborative data sharing, 

communication, and case management;
• Reduce the time between arrest and filed 

charges; 
• Identify strategies to enhance mental health 

resources and supports; and…



Project Goals (2 of 2)
• Establish objective legal criteria and eligibility 

guidelines for therapeutic courts;
• Develop a uniform referral process; and 
• Create guidelines for processing cross-

jurisdiction cases



Timeline
2023
Convene Advisory Committee 
Interview Advisory Committee members
Begin the SIM and resource mapping process

2024
Sequential Intercept Model Mapping Workshop
Advisory Committee workgroups
Strategic planning for hub court model

2025
Implement hub court model
Status update, final outline, executive report



1. Initiate a Snohomish County version of 
Crisis Connect with data sharing

2. Identify and provide supportive transitional 
housing options

3. Engage in earlier identification and 
intervention for therapeutic courts

4. Expand LEAD county-wide
5. Facilitate a warm handoff on release / 

Connection text to providers on entry/exit
 Establish a 24/7 Crisis Care Hub with 

embedded social workers and mental health 
care

SIM Priorities





Grant Priorities
• Establish objective legal criteria and 

eligibility guidelines for therapeutic courts;

• Develop a uniform referral process; and 

• Establish guidelines for processing cross-
jurisdiction cases

Create a hub court model that allows 
for cross-jurisdictional case 
processing in therapeutic court 
programs



Timeline

2023
Convene Advisory Committee 
Interview Advisory Committee members
Begin the SIM and resource mapping process

2024
SIM Workshop
Advisory Committee workgroups
Strategic planning for hub court model

2025
Implement hub court model
Status update, final outline, executive report



Next Steps

SIM follow-up
• Meet monthly to identify progress and 

roadblocks
• Self-report updates via survey
• Project identification / funding ask

Update to County Legislature
• March 12 - Community Safety and Justice 

Committee

Ongoing Strategic Planning
• Survey
• Data collection
• Focus groups for judges at Superior, District, 

and Municipal levels 
• Focus group / interviews with prosecutors



Jamie Reed 
Program Administrator

Jamie.reed@co.snohomish.wa.us

Colleen Gibbons
Senior Program Manager
gibbonsc@innovatingjustice.org 

Contact Information 

Discussion

mailto:Jamie.reed@co.snohomish.wa.us
mailto:gibbonsc@innovatingjustice.org
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