
 

 
 
 

 
 
 
Gartner, Inc. 
56 Top Gallant Road, Stamford, CT 06902 
+ 203 316 6900 
 
 
08 2022 

 

 
PROJECT COMPLETION SCHEDULE  

 
Savings and Fee Payments 

 
ERP Contract 

 
Measurement Start Point: 

Details of Vendor Proposal(s) and the point 
from which additional savings achieved by 
Gartner’s Services are measured 
(“Measurement Start Point”) 

 

Consulting Services in support of achieving contract and 
cost optimizations for proposed ERP Contract: 

 

5 year cost - $4,665,172 

Final Position: 

  
5 year cost - $3,784,640 

Completion Date: 

 

February 21, 2025 

Agreed Savings: $880,532 

Agreed Fee Due.  In Full and Final 
Settlement: 

Net Retained Savings to Client: 

Payment Terms: 

$220,133 

 

$660,399 

Net 30 days from date of invoice date 

 
Agreed on behalf of Snohomish County Agreed on behalf of Gartner, Inc. 
by: by: 
 

 
Signature: 

 
 

  
Signature: 

 

 

 
Name: 

   
Name: 

 
Yukon Yukselen 

 
Title: 

   
Title: 

 
Vice President 

 
Date: 

   
Date: 

 
February 24, 2025 
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Ken Stamp
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