
SNOHOMISH COUNTY
COVID-19 Recovery Framework



Why now? In a “traditional” disaster recovery, we would be about here 

• Disaster recovery is often thought 
of as post-earthquake, post-flood, 
or after a natural disaster that 
causes significant physical damage.

• Snohomish County’s disaster 
recovery experience has been 
generally either localized and/or 
short-term



We’re not in our typical 
recovery.
• Multiple waves

• Extended and ongoing ECC activation
• 177 staff from 18 agencies and over 56,000 hours
• tripled DEM’s staff and managed internal turnover 

without a dedicated HR person
• managed appropriations equaling about a decade of 

our average budget
• demobilization, processing FEMA Public Assistance, 

further support for vaccinations



While activated for 
COVID-19, DEM staff also

• responded to other incidents
• concurrent activations for civil unrest

• mutual aid during last summer’s fires

• continued to plan
• updated the County’s Comprehensive 

Emergency Management Plan

• updated the Hazard Mitigation Plan

• continued to partner with our neighbors
• Seattle Metro UASI

• Homeland Security Region 1

• Puget Sound RCPT

• interlocal agreements

• expanding HAMWAN

Total Hours First Name Last Name Agency Department

2811.65 Jarrod Dibble Snohomish County SnoCo Emergency Management

2781.68 Scott North Snohomish County SnoCo Emergency Management

2424.00 Jason Biermann Snohomish County SnoCo Emergency Management

2111.99 Evelyn Fotheringill Snohomish County SnoCo Emergency Management

2013.82 Colby Cavanaugh Snohomish County SnoCo Emergency Management

1908.73 Mark Murphy Snohomish County SnoCo Emergency Management

1774.48 Kari Bray Snohomish Health District Health District

1463.10 Dara Salmon Snohomish County SnoCo Emergency Management

1442.98 Robert Eastman South County Fire South County Fire

1410.87 Amy Lucas Snohomish County SnoCo Emergency Management

1408.57 Scott Honaker Snohomish County SnoCo Emergency Management

1392.68 Randy Fay Snohomish County SnoCo Emergency Management

1371.17 Emma Rodriguez Snohomish County SnoCo Emergency Management

1342.07 Clint Korhonen Snohomish County Sheriff Office

1325.42 John Holdsworth Snohomish County SnoCo Emergency Management



Snohomish County Recovery Framework

• Coordinated out of the Executive’s Office.

• Six functional areas (Coordinating Agency):
• Economic (Executive’s Office): Return economic and business activities (including agricultural) to a 

state of health and develop new economic opportunities that result in a sustainable and economically 
viable community.

• Housing (Human Services): Ability to implement housing solutions that effectively support the needs 
of the whole community and contribute to its sustainability and resilience.

• Human and Social Services (Human Services): Ability to restore and improve social services networks 
to promote the resilience, health, independence and well being of the whole community.

• Public Health and Medical Services (SHD): Ability to restore and improve health services networks to 
promote the resilience, health, independence and well being of the whole community. 

• Community and Land Use Planning (PDS) NOT ACTIVATED: Effectively plan and implement disaster 
recovery activities, engaging the whole community to achieve their objectives and increase resilience.

• Infrastructure Systems (Public Works) NOT ACTIVATED: Ability to efficiently restore the 
infrastructure systems and services to support a viable, sustainable community and improves resilience 
to and protection from future hazards.



Executive Leadership  
(Executive, Mayors, Tribal 

Chairs)

Economic 

Executive’s Office

Human and Social Services

Human Services

Public Health and Medical 
Services

SHD

Housing

Human Services

Policy Advisory Group
(Executive, County Council 
Chair, SHD Chair, County 

Elected Officials) 

Snohomish County 
Executive’s Office of 

Recovery 

Coordination of County-
wide/Cross-Jurisdictional 
Policy Implementation 

Applicable staff from County, City, Town, and Tribal departments, agencies, Private/Non-
Profits, NGOs, etc. 

Functional workgroups to 
implement policy among 
jurisdictions and agencies

Snohomish County COVID-19 Recovery 
Coordination Development of 

County-wide/Cross-
Jurisdictional  
Strategic Visioning 
and Policy 
Recommendations

Snohomish Health 
District

(SHD Board)



Role Function Responsibility

Executive Leadership
Maintain coordination among Cities, Towns, Tribes, and Snohomish 
County policies. Interface with state and federal agencies.

Chair the Executive Leadership calls

Policy Advisory Group
Provides recommendations and policy input on recovery strategies 
for county government  

Coordinates with County Council, Snohomish 
Health District, other separately elected 
County Officials 

Executive’s Recovery 
Manager

Ensure coordination among functional groups
Meet with the leads and/or Executive Office 
support staff. Identify challenges and 
opportunities that span multiple functions

Economic Recovery
Coordinate public, private, and nonprofit efforts to develop and 
implement programs and policies that sustain, rebuild, and promote 
opportunities resulting in an economically resilient county

Office of Economic Recovery, Manage
Taskforce, Interface with state, federal and 
regional efforts 

Human and Social Services
Coordinate the public, private, and nonprofit efforts to implement 
programs and policies that ensure adequate delivery of social and 
human services to individuals and households

Conduct regular meetings with HSS 
stakeholders

Public Health and Medical 
Services

Coordinate public, private, and nonprofit efforts to implement 
programs and policies that ensure an adequate healthcare system

Convene meetings with healthcare providers 
from across the healthcare spectrum

Housing
Coordinates public, private, and nonprofit efforts that address 
comprehensive sheltering and housing needs across the 
socioeconomic spectrum to support recovery

Manage housing processes

Roles and Responsibilities



PROPOSED STATE-LEVEL RECOVERY 
STRUCTURE

DRAFT
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