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Executive Summary

The 2023 Advancad Manufacturing Survey provides insights into the county's advanced manufacturing
sector's health, ch%l!dngcs, and opportunities, particularly in asrospace, maritime, and technology.
Businesses surveyed range from start-ups to nearly century-old establishments, with a workforce as varied
as two to 2,300 employees and annual revenues spanning from $180,000 to 5 billion, The prasence of a

highly skilled workforce, comb‘n:ﬂ with a history of innovation and a cluster of aerospace companies,
underpins the county's attractiveness for advanced manufacturing.

However, growth is hindered by challenges in workforce development, with a critical shortage of skilied
labor. Supoly chain disruptions, regulatory hurdles, and the socioeconomic climate further co

landscape. Companies seek improvements in state incentives, transportation, and community conditions to
remain compeatifiva.

Key recommendations for consideration:
¢ Promoting specializad workforce training programs.
e Enhancing state incentives to atiract and retain manufacturing businesses.
» Streamlining regulatory processes to accelerate growth.
e Addressing social issuies that % /2 an impact on the business climate, such as homelessness and
public safety. ‘

i'\

Immediate action can strengthen the county's position as a leading hub for advanced manufacturing and
ensure long-term economic vitality.



Based on 24 Survey Besponsas:
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1. What is the Name and Location of your Business?

LOCATION

= Arlington = Everett = Lynnwood » Marysville = Monroe = Mukilteo s Not SnoCo

2. How Many Years Has Your Business Been in Operation?

in operation, indicating a mix of well

h

5 years in business,

3. What is your Primary Industry?

tors of space, education, consuiting,

maritime are the most com

ing/production also rapresented.

INDUSTRY RESPONSE

%

= Aerospace = Manufacturing = Space « Food Processing = Consulting = Other



4, How many Employees Do You Have?

as many a

= Aerospace » Manufacturing = Space « Food Processing = Consulting = Other

5. What is your Company’s Annual Revenue?
v ures span from $180,000 to ovar 5 billion highlighting the economic diversity

A gt 1 em n £
. Annual revenue n

resence of n%che
buting to both

!o-ca, mﬂioy’n nt am,i the broader economy.

6. What are the primary obstacles to growth and expansion that your business is
currently facing?

This survey data reflects the current challenges and concerns businesses face, focusing on the impact of

recent global events on operai‘ons and growth. Key Points include:

* Customer Engagement: Comganies are s 3 priority for growth,
e Supply Chain issuas: Material and supp! /chain delays ay

aftermath of COVID-15 and the global suoply chain disruotions.
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a significant «:‘na!éenge exacerbated by tha

* Labor Concerns: There is & notable Jﬁm‘uit a1 hiring highly skilled employses. The rising costs of
labor and suppliss are also a recurrent thame, with some companises unable to recover from the

sconomic imgact of COVID-19,



and fu n“‘arw are pressing coi
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o Workforce Development: There is ¢
industry growth,

»  Mazrket Conditfions: The lack of |
new business, and the she

»  Positive Notes: Daspil

7. Are there any specific resources to support your business needs to overcome these

obstacles?
23 include more effective transit transportation, support for

sistance, grant

ant resources such as

e Transportation and Logistics: Some businesses indicate a need for more transit routes to their place
of businass,

»  Workforce Development:
employeea training, and
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* ire for new aircraft programs from Bosing
ical and manufarcturing caresrs,

] anufacturing and apprenticeship

ﬂd’lf‘cﬁ onis ’Lgﬁcguﬁd tene‘z.cz I,
*  Government Regulation: There is a concern over the impact of government regulation and taxatior,

with a preference for minin e tn support business growth,

8. How would you rate the county's overall health of the advanced manufacturing
industry?

The feedbaclk on the overall health of the advanced manufacturing industry in the county prasents a mixed
but gene ai'x positive outlook. Responses vary from optimistic views, particularly in the defanse and space

industries, to concerns anout workforce cml!fm& and external societal issues,

Positive Views:
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workforce and societal issuz

Harly in the burgeoning space sector,

9. What factors do you believe contribute to the county's attractiveness for advanced
manufacturing businesses?

2d

. nies creates a robust industry environment and attracis new
. , along with historical nurturing and

. s contributes to a pool of skilled manufacturing
*

ig Tech investments, drives innovation and

*  The business-friendly environment of Snohomish County, along with its affordability compared to

Seattle, Is seen as advantagsous.
e The local ecosystem is aporeciatad for its mix of large and dynamic small firms, as well as a strong
supply chain,

Concerns and Challenges:

¢ The need for a more attractive state incentive program to compete with other states is noted.

* Societalissues such as drug use, crime, homealessnass, znd traffic congestion are sean as deterrents
that need addressing.

¢ The cost of living and housing is bacoming a problem, especially for atiracting skilled workers on
manufacturing wages.
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