Snohomish County TPA Advisory Board

Meeting Minutes

Friday, January 23, 2026

3:00 p.m. -5:00 p.m.

Location: Remote (link posted on TPA website for public access)

Meeting Called By: Advisory Board Chair Mike West

1. Call to Order & Welcome

Chair Mike West called the meeting to order at 3:00 p.m. and welcomed attendees.

2. Roll Call

Board Members Present:

e Jennifer Caveny

e Tyler Chism (also serving as proxy for Doug Hobbs)
e Savannah Fabroa

e JanetPope

e Mike West

e Quynh Devitte

e Raechel Morera

o Jeff Bae

Board Members Absent:
Staff Present:

e Trudy Soriano — Snohomish County Executive’s Office
e Nick Shekeryk
e Sarah Strozyk



e Harry Birak

e Tammy Dunn-Snohomish County Sports Commission

e Nathan Caferro — Snohomish County Sports Commission
e Landyn Olson - Snohomish County Sports Commission

Staff Absent:

¢ Richard Porter - Snohomish County Executive’s Office
e Taras McCurdie — Snohomish County Sports Commission

Presenters:

e Debby Grant - BIKES Club of Snohomish County
e Frank E. Percival - Lynnwood Chamber

e Raedle Alburn - Schack Art Center

e Stacey Eliason - Chamber Music Marysville

e Ashley Brinkman - DVA

3. Grant Applications

A. BIKES Club of Snohomish County

Request: $2,400 (marketing)

Motion: Raechel Morera moved to approve full funding.
Second: Tyler Chism

Vote: Unanimous approval

B. Lynnwood Events & Experiences Map (Lynnwood Chamber)
Motion: Jennifer Caveny moved to deny funding.
Second: Jeff Bae

Abstention: Janet Pope recused herself.



Vote: Majority vote to deny

C. “Spring into Summer” 2026 — Schack Art Center

Motion: Tyler Chism moved to approve $40,000.
Second: Jennifer Caveny

Vote: Unanimous approval

D. “Holiday Launch” - Chamber Music Marysville

Motion: Janet Pope moved to deny funding.
Second: Raechel Morera

Vote: Unanimous to deny

E. DVA Sea-Tac Kiosk-DVA

Motion: Jennifer Caveny moved to deny funding.
Second: Mike West

Vote: Unanimous to deny

F. DVAFIFA Phase 3-DVA

Motion: Mike West moved to approve full funding, $178,723.
Second: Tyler Chism

Vote: Unanimous approval



4.2026 TPA Budget Presentation

Trudy Soriano presented the proposed 2026 TPA Budget.

No formal objections were raised.

5. 2026 Business Plan

Board reviewed the 2026 Business Plan.
Motion: Jennifer Caveny moved to approve.
Second: Janet Pope

Vote: Approved

6. Board Elections

Nominations discussed for Chair, Vice-Chair (Savannah Fabroa suggested), and Secretary
(Janet Pope suggested).

Motion: Moved to table board elections until the next meeting.

Vote: Approved

7. Approval of December 2025 Meeting Minutes

Motion: Mike West moved to approve the December 2025 Meeting Minutes.
Second: Janet Pope

Vote: Approved



8. Board Administrative Updates

No additional updates recorded.

9. Comments for the Good of the Order

No additional comments recorded.

10. Adjournment

Meeting adjourned.
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