Snohomish County Secure Withdrawal
Management and Stabilization Facility
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Consultant Selection

KMD* Architects Inc.

* On-call Consultant

* Needs of Secure Withdrawal Management & Stabilization
* Knowledge of Snohomish County Facilities
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Methodology

Workshops
Site Identification
Fit Tests

Option Assessment
Basis-of-Design
Budget
Adjustment
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Initial Feasibility Schedule

ID Task Task Name Duration Start Finish Predecessors Resource Names g March 2024 | April 2024 May 2024 June 2024
O Ivode 101512 |25 | 1 6 | 11116l 21 2 | 31 01512 |2 |3 | 5 |10 )15 |2/ 2/ 3]4
1 W Research 9 days Fri2/16/24 Wed 2/28/24 "
2 v A Programming 0 days Thu 2/29/24 Thu 2/29/24 1 &72/29
Meeting
3 |V Draft Site Fit Tests 17 days Mon 2/19/24Tue 3/12/24
4 . Site Fits Meeting 0 days Wed 3/13/24Wed 3/13/243 e 3/13
5 ) Site Refinement 9 days Thu 3/14/24 Tue 3/26/24 4 r
6 b, Site Presentation 0 days Wed 3/27/24Wed 3/27/245 3/27
7 . Develop BOD 28 days Mon 3/11/24Wed 4/17/24
8 b, BOD Meeting 0 days Thu 4/18/24 Thu 4/18/24 7 ¢ 418
9 ), Cost Estimating 8 days Fri4/19/24 Tue 4/30/24
10 b, Compile Report 37 days Mon 3/11/24Tue 4/30/24
1 ), Draft Report Due 0 days Wed 5/1/24 Wed 5/1/24 9 15/1
12 b, Edit Draft Report 5 days Wed 5/1/24 Tue5/7/24 11
13 * Draft Report 0 days Wed 5/8/24 Wed 5/8/24 12 5/8
Presentation
14 b Edits and 17 days Wed 5/8/24 Thu5/30/24 13
Refinement
15 b, Final Report Due 0 days Fri5/31/24 Fri5/31/24 14 @ 5/31
Task I Project Summary I 1 Manual Task [ I Start-only E Deadline e
Project: SWMS Feasibility Sched| split Inactive Task Duration-only Finish-only b | Progress
Date: Thu 3/14/24 Milestone Inactive Milestone Manual Summary Rollup ss— External Tasks Manual Progress
Summary =1 Inactive Summary Manual Summary [=====""""""1  External Milestone 4
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Feasibility Schedule with Added Scope

1D [ Task ‘Task Name [buration Start Finish Predecessors Resource Names by March 2024 April 2024 May 2024 June 2024
@  Mode | 1015|2025 f 1|6 |11 /16l2f26l3115 101520213/ 35 /|10/l15/)z2/ 2]/ 3]34
1 |V A Research 9 days Fri 2/16/24 Wed 2/28/24 [N
2 Programming 0 days Thu 2/29/24 Thu 2/29/24 1 ¢72/29
Meeting
3 |V A Draft Site Fit Tests 17 days Mon 2/19/24Tue 3/12/24
4 |V Site Fits Meeting 0 days Wed 3/13/24Wed 3/13/243 3/13
5 |V Additional Site Fits 9 days Wed 3/13/24Mon 3/25/244 Li
6 |V A Site Refinement 9 days Thu 3/14/24 Tue 3/26/24 4 b’
7 VA Site Presentation 0 days Wed 3/27/24Wed 3/27/246 3/27
8 |V | Develop BOD 28 days Mon 3/11/24Wed 4/17/24
9 ‘1\/ BOD for Both Sites 17 days Wed 3/27/24Thu 4/18/24 6 —
10 v A BOD Meeting 0 days Thu 4/18/24 Thu 4/18/24 8 * 418
1 1\/ Cost Estimating 8 days Fri 4/19/24 Tue 4/30/24
12 |V Cost Estimate for 8 days Fri 4/19/24 Tue 4/30/24 —
Both Sites
1B |V Compile Report 37 days Mon 3/11/24Tue 4/30/24
14 |V Draft Report Due 0 days Wed 5/1/24 Wed 5/1/24 11 15/1
15V Edit Draft Report 5 days Wed 5/1/24 Tue5/7/24 14
16 |V Revise Cost Estimate 5 days Wed 5/1/24 Tue 5/7/24 —
to Fit Budget
7V Draft Report 0 days Wed 5/8/24 Wed 5/8/24 15 * 5/8
Presentation
18 |V Edits and 17 days Wed 5/8/24 Thu5/30/24 17 hd
Refinement
19 |v Cost Reduction 7 days Wed 5/8/24 Thu5/16/24 17 Pt
Exercise
20 |V Revise Second Cost 10days  Fri5/17/24 Thu5/30/24 19 —
Estimate
21 |V Final Report Due 0 days Fri5/31/24 Fri5/31/24 18 * 5/31
Task N  Project Summary 1 Manual Task [ 1 Start-only C Deadiine 3
Project: SWMS Feasibility Sched| split Inactive Task Duration-only Finish-only Progress
Date: Wed 7/3/24 Milestone Inactive Milestone Manual Summary Rollup se— External Tasks Manual Progress
Summary P=======1 Inactive Summary Manual Summary P===="""""1_ External Milestone ®
Page 1
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Programming

Site Review

Budget Discussion

« SWMS & Jail
* RCW & WAC Requirements
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* Number of Patient Beds

* Risk Assessment
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* Patient Experience

e Shared Resources
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Fit Test

Third Floor of the Wall Street Jail

* Floor Area

* Handicap Accessibility
 Vertical Circulation

e Arrival

* Emergency Egress

* 16 Patient Beds

BUILDING FOOTPRINT REQUIRES
PROGRAM BE SPLIT ACROSS TWO
LEVELS, REQUIRING DUPLICATION
OF PROGRAM SPACE AND
REQUIRES ADDITIONAL STAFF

PUBLIC ELEVATOR
SAFETY ISSUE: SINGLE ELEVATOR
DOESN'T ALLOW SEPARATE
VERTICAL CIRCULATION FOR
VISITORS AND COURT STATT

THIRD LEVEL MEZZANINE PLAN

= 4
VISITOR/COURT
ENTRANCE

NO SECURE ELEVATOR
ACCESS AT MEZZANINE

NO PUBLIC ELEVATOR
I“Acczss AT THIRD FLOOR
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USING EXISTING BUILDING
CCONFIGURATION RESULTS IN
INEFICIENT USE OF SPACE. THESE TWO
LEVELS TOTAL APPROXIMATELY 18,000
BGSF TO ACHIEVE PROGRAM FOR ONE
16-BED UNIT. PROGRAM FOR TWO
16-BED UNITS IS 25,000
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I

STORES

THIRD LEVEL PLAN @

SECURE
ELEVATORS
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Fit and R.O.M. Cost Test

DJJC Site as Stand-Alone Building
e 32 Patient Beds

* Single Story

 Site Implications

Snohomish County




Fit and R.O.M. Cost Test

DJJC Site as Stand-Alone Building
e 32 Patient Beds

* Single Story

e Shared Administrative Resources

* Shared Functional Resources

I o or
L [J sHARED ADMIN

[ 8uILDING SUPPORT

[ court

[ npATIENT

[ nTaxe
[[]PUBLIC / RESTRICTED PUBLIC
[[] SHARED STAFF SUPPORT
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Oakes Avenue Studied Options

Jail Site as Stand-Alone Building TaEm—r




Oakes Avenue Studied Options

Jail Site as Stand-Alone Building

e First Level

e Administrative Areas

* Public entrance

Snohomish County
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Oakes Avenue Studied Options

Jail Site as Stand-Alone Building =
 Upper Levels E eeeeee
« 16 Patient Beds per Level i

e Savings with increased room counts
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DJJC Studied Options

DJJC Site as Stand-Alone Building

e 32 & 48 Patient Beds
* Two or Three Story Option

 Site Implications

2
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DJJC Studied Options

DJJC Site as Stand-Alone Building

e First Level
* 16 Patient Beds

e Separation of Functions

* Visibility and Circulation

R

[] SHARED ADMIN
[C]courT

[CinPATIENT
[C]INTAKE

[[]PUBLIC / RESTRICTED PUBLIC
[C] SHARED STAFF SUPPORT
[C] VERTICAL CIRCULATION
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DJJC Studied Options
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DJJC Site as Stand-Alone Building

* Upper Levels

* 16 Patient Beds per Level

* Some Repeated Programming

e Allows for Shared Resources
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Oakes Avenue Right-Sized Option

OAKES AVENLUE

TTTTTTTTT

27,000 Gross Square Feet AT e
* Reduced footprint and floor area : }
* 48 Patient Beds

LTI

PACIFIC AVENUE
WALL STREET

| FFFFF &3 FROPOSED SWMS
||||||| FACILITY
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LOMBARD AVENUE
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Oakes Avenue Right-Sized Option

e Shared Offices

e Reduced Courtroom

* Simplified Structure

e Shared Circulation
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Oakes Avenue Right-Sized Option

* Decreased Patient / Restroom Ratio

 Windows at each Patient Room

* Limited Exterior Space

oty
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DJJC Right-Sized Option

27,000 Gross Square Feet
* Reduced footprint and floor area
* 48 Patient Beds

* Site Implications

Snohomish County




DJJC Right-Sized Option

* Smaller Offices

e Reduced Courtroom

e Shared Circulation
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DJJC Right-Sized Option

* Decreased Patient / Restroom Ratio A e

 Windows at each Patient Room

* Limited Exterior Space
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Summary

Fit Tests, Options, and Feasibility

e 3" Floor of the Jail — Eliminated

* Single Floor Option at DJIC — Eliminated

e 32 Unit New Building on the Jail Site — Eliminated

e 32 Unit Multi-story Building at DJJC — Eliminated

48 Unit New Building on the Jail Site — Feasible (529.7M)
e 48 Unit Multi-story Building at DJJC — Feasible (31.4M)

e
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Next Steps

Neighborhood Outreach

Service Operator Selected

Land Use Entitlements

Design and Engineering Development
Permits

Contractor Selection Process
Construction

Development Completion

e

Snohomish County




Secure Withdrawal Management & Stabilization

Questions?

Thank you.

Snohomish County




