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Point-in-Time Count Overview

January 22, 2024
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Hazardous Materials

e Good Faith Surveys

e Edmonds
* No abatement necessary
* Everett
e Gypsum board
* Lead based paint
 Minimal abatement needed

e Undisturbed materials will be
encapsulated
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Moisture Remediation

e Moisture/Mold Surveys
* |nitial Survey found Mold at Both

e Edmonds

* Inner wall cavity damage that was not ;
visible until the drywall was removed

e Has Structural Damage
* Everett

e Extent is still being determined

* Discovery of asbestos within the wall
cavities
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Architecture & Engineering

e Land Use Entitlements

e Edmonds is not requiring a formal process

e Are requiring certain element as a part of the Building Permit
e Everett has been approved
 Two conditions placed on the approval

RESTROOMS / WET
WALLS
|
\ )
\\_./-"

Hotels to Bridge Housing — Facilities Updates

RESILIENT FLOORING SOLID SURFACE
CORR

COUNTERTOP

LAMINATE
RECEPTION DESK

PLAM CABINETS
TENANT ROOMS

FRP PANELING

TYP PAINT u TRIM PAINT
MARMOLEUM FLOORING

ACCENT PAINT RESTROOMS

RESILIENT FLOORING SOLID SURFACE
CORRIDORS COUNTERTOP

RES?LJ;ENT‘FLOORING |
TENANT ROOMS, | |
i

i [ ity PLAM CABINETS
i it | TENANT ROOMS

it | ik

\ i it

bl ;"‘ ! |

[ i

i
|

FRP PANELING

RESTROOMS / WET
WALLS

7

- £ TRIM PAINT
TYP PAINT &8

o MARMOLEUM FLOORING
ACCENT PAINT RESTROOMS

O

Snohomish County




Architecture & Engineering

e Construction Bid Documents
 RFPs were issued
e Bids Award Recommendations have been Approved
e Contracts are being finalized

* Permitting Documents

e Completed in September
e Edmonds is in the initial Plan Review Stage
e Everett Plan Review Comments have been received

e
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Construction Phase

e Edmonds
e Permitting and construction
e August 2024-April 2025

* |nstallation of Furniture, Fixtures, and Equipment (FF&E)
* May—June 2025

* Everett
e Permitting and construction
* August 2024-June 2025

e |nstallation of FF&E
e June-July 2025

e
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Site Operator Selection

e The Human Services Department garnered extensive input into developing
a request for proposals for entities to manage each center, specifying the
services to be provided on site and by referral

e A grid outlining division of operating and maintenance responsibilities
between the entities selected and the Facilities & Fleet Department was
used to develop the draft request for proposals

 We worked with each jurisdiction to ensure the request for proposals
released met the needs of both the County and partner cities

e A contractor to operate the Everett site has been approved by Council
e Bidders are currently going through the Technical Advisory Council/Policy
Advisory Board (TAC/PAB) process for decision by Council
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Site Operator Selection

* The Human Services Department will enter into contract negotiations
with the apparently successful bidders and finalize contracts

* The Human Services Department will provide technical assistance and
support to the site operator(s) selected and facilitate coordination of
operations and maintenance responsibilities between the site
operator(s) and the Facilities & Fleet Department

e Updates will be provided to Council on a quarterly basis regarding
operation of the New Start Centers

e
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Services and Transition

* The centers are intended to serve as bridge housing through which
individualized services are offered and provided to help each
individual make a successful transition to permanent housing and life
in the community

* The site operator(s) will provide individualized support following a
mutually agreed upon service plan between each individual and the
center and will regularly monitor progress

* The site operator(s) will also maintain and report data of the efficacy
of the service model and will work with the County and participating
jurisdiction to make adjustments as needed to ensure the success of
each center and the individuals served
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Key Policy Decisions

* Within the Services and Transition framework, the following three
policies have been reviewed and approved by Council:

e Referral and Eligibility including the approved referral sources and key
expectations to be communicated to individuals being referred as well as
foundational eligibility criteria

e Safety and Security to ensure maintenance of a safe and secure environment
for participants, staff, and anyone on-site at the New Start Centers

e Code of Conduct outlining when someone may be subject to discipline or
termination from the program

e
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Finalization of Site Management Plans and
Selection of Residents

e The Human Services and Facilities & Fleet Departments will work with the
site operators to finalize site management plans including services to be
offered, frequency of check ins, final Code of Conduct, and related
procedures which will be conveyed before an individual is enrolled

* The individuals served will be adults who are sheltering in a community
facility or have extensive contact with a county approved care provider and
have been referred by an agency and pathway through which assessment
has been conducted to determine if they are prepared for placementin a
New Start Center. All will have been offered services and are fulfilling the
commitments they have made to the referring agency/care provider

* The agency pathways will be finalized with the site operators and cities in
conformance with the key policy decisions that have been made : : :
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Strategies/Tactics for Preventing Harmful Behavior

Regular room checks

Regular wellness checks

Code of Conduct

Good Neighbor Agreement

Robust case management and supportive services

24/7 staff

24/7 security during first year of operations

Installing high quality vape detectors in every room

Annual methamphetamine testing

Project will not operate on a drop-in basis. Clients go through eligibility screening and referral process
Selecting experienced agency with skilled staff

Referring partner communicates project expectations with client prior to initiating referral. Referring
partner uses professional experience to help assess if it is appropriate to refer client to these settings
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Housing Outcomes

The site operators shall design the project to assist individuals in obtaining permanent housing, ideally within
ninety days. To the extent practicable, individuals will be assisted in obtaining housing within ninety days and
this expectation shall be communicated during referral process
This target goal aligns with similar projects within the Snohomish County Continuum of Care, however,
individuals may stay longer than ninety days to prevent returns to homelessness.
The County anticipates some individuals will require lengths of stay longer than ninety days due to their needs
and shortage of affordable housing
Performance outcomes will include average length of stay and percent of individuals that exit to permanent
housing and the site operators will continuously measure and strive to improve these metrics
Services provided in conformance with key decisions to help achieve successful housing outcomes:
e Conduct housing stability planning, targeted housing search, landlord engagement/negotiation, assessing
participants for rental barriers, and developing options for overcoming rental barriers
* Engage housing resources such as Housing and Essential Needs, Housing Authorities, and affordable
housing programs
* Provide behavioral health services to participants as needed
* Provide benefits assistance including SSI, SSDI, SNAP, health insurance, and other benefits as needed
e Provide employment assistance M
* Provide assistance obtaining identification and documentation Snohomish County




Options for Ineligible Individuals
and Those Being Exited from the T
Centers [ }

Shelters

Ineligible . » | Care Facilities
Referrals/Exited

individuals

Drop-in,
congregate,
other shelter

options
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Questions?
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Thank you!
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