
ACTION REQUESTED for Proposed 
Amendments to the SNO911 
Interlocal Agreement 

 
 
 

Date: April 8, 2024 

To: Principals of Snohomish County 911 

From: 
RE: 

Terry Peterson, Deputy Director/Board Secretary 
Legislative Action Requested – Updated Interlocal Agreement 

 
Enclosed are proposed amendments to the Snohomish County 911 (SNO911) Interlocal Agreement 
(ILA). The SNO911 Board has reviewed a draft of the changes and are requesting your approval by 
May 31, 2024.  The type of amendments being made require every SNO911 Principal Member to 
approve through their legislative body, unless this authority has been delegated within your 
individual jurisdiction.  

 
The recommended changes are focused in Exhibit A – Process for Selecting Governing Board 
Members and Alternates.  The existing ILA divides the 10 Police Agency Board Seats by simple 
population.  The SNO911 Board is recommending this be modified to more closely follow the 
assessment formula, by dividing the Police Board Seats by pro rata share of the Admin/Technology 
Cost Center; which is essentially a reflection of the core components of the SNO911 Assessment 
Formula.  The Assessment Formula allocates costs by formulaically using 54% on Calls For Service 
(Activity), 23% on jurisdiction population, and 23% jurisdiction assessed value.   The SNO911 Board 
believes this change is a better representation of members size, usage, and participation on the 
Agency.   

The second recommend change is the elimination of the single non-voting board seat.  This was 
designed to provide a non-voting board seat for single-service providers (an agency who provides 
only fire or police, but not both) or an associate member (an agency who contracts both police and 
fire services to another provider(s)).  The experience since SNO911 went into live operations in 2017 
is that this seat has only been filled approximately half of the time and often the representative does 
not actively participate.  All members are welcome to attend and participate in any SNO911 Board 
Meeting or Committee without this additional designation.   

Finally, there are two additional non-substantive additional changes, [Exhibit A, Step 3, viii]: more 
closely aligns with how caucus voting has been managed post-pandemic where caucusing has been 
done remotely. [Exhibit B]: Eliminates the term “Wireless Technology” which is no longer a 
department at SNO911 and is fully merged within the Technology department.    

A copy of the updated ILA, with red-lined revisions, is attached to this memo. 
 

Action is requested by your legislative body to approve the changes by May 31, 2024.  
 



If you would like to provide comment to the Board we welcome your participation. This item is on 
the agenda for discussion at the Regular Board Meeting May 16, 2022 at 0830 via the Zoom link 
below. The SNO911 Board Meets Monthly on the third-Thursday of the month at 0830. Meeting 
notice and details are posted on our website at www.sno911.org.  

https://us02web.zoom.us/j/86000466014?pwd=YWxBbE9HMlJuT2ZXMmtYVU8rSnBkUT09 
 

If your agency has any comments or questions regarding the proposed amendments, you can reach 
me at tpeterson@sno911.org or (425) 615-0714. 
 
 
 
Informational Timeline: 
 

April 18th: SNO911 Board approves ILA changes for consideration by all principal legislative 
bodies and notice is sent electronically. 

May 16th: Principal Member Agencies have opportunity to discuss at regular SNO911 Board 
Meeting. Principals may attend in person or email inquiries to SNO911 Secretary.  

May 31st: Principals deadline for Approval/Rejection of changes  

June 20th:  SNO911 Board to consider ratification of ILA changes 

http://www.sno911.org/
https://us02web.zoom.us/j/86000466014?pwd=YWxBbE9HMlJuT2ZXMmtYVU8rSnBkUT09
mailto:kmills@sno911.org

