Agreement No. PDB01-23

Validation Plan Amendment to the Progressive
Design-Build Contract for the Arlington Operation
Center Redevelopment Project

This Validation Plan Amendment to the Progressive Design-Build Contract (“Validation Plan
Amendment”) is entered into as of the date of the last party to sign, between Snohomish County
(“County”) and Cornerstone General Contractors, Inc. (“Design-Builder” or “DB”) and amends
the Progressive Design-Build Contract for Arlington Operations Center Redevelopment Project
between County and Design-Builder dated December 13, 2023 (“Original Agreement”).

The Original Agreement is amended to add the following exhibits:

1. Exhibit G, Validation Phase Scope of Work, attached hereto and by this reference made
part of the Original Agreement.

2. Exhibit H, Validation Phase Budget, attached hereto and by this reference made part of
the Original Agreement.

The Design-Builder’s total fee for the work authorized in this Validation Plan Amendment shall
not exceed $722,160.00.

Except as expressly provided in this Validation Plan Amendment, all terms and conditions of the
Original Agreement, shall remain in full force and effect.

SNOHOMISH COUNTY: CORNERSTONE GENERAL

CONTRACTORS, INC.
Digitally signed by Klein, Ken

K|e|n’ Ken Date: 2024.02.29 07:33:20

-08'00

Digitally signed by Samuel Comer
Sam u eI CO m er Date: 2024.02.15 10:25:15 -08'00"

Ken Klein

Title: County Executive
Executive Director

Approved as to form only:

Digitally signed by Zachary

Zachary Tomlinson Tomiinson
Date: 2024.02.13 12:27:06 -08'00"

Deputy Prosecuting Attorney Date

Title: Vice President

Approved as to form only:

Digitally signed by Michael P.

Michael P. Grace crace

Date: 2024.02.14 10:02:19 -08'00"

Legal Counsel to the Contractor Date


sxokwk
Ken Stamp


Exhibit G

Validation Phase
Scope of Work
Amendment Summary

Amount $722,160* (Not to Exceed, includes DB Fee)

Phase Completion Date June 28™, 2024 (See Original Agreement, Attachment B, Project
Estimated Schedule)

Scope of Work Services to investigate site(s) conditions, validate goals and

(Validation Phase) objectives, plan, conceptualize design, define project scope, and
cost approach with various approved supporting activities. (see
Detailed Scope Description below)

Detailed Scope Description

Details for the tasks and scopes of the Validation Phase are as follows. The Design Builder (“DB”)
is responsible for all deliverables, resources, people, materials or similar, to complete the tasks for
the stated not-to-exceed amount.

Task 1: Meetings

A. Weekly Project Progress Meetings

The DB and subcontracting team will plan and attend weekly project progress meetings.
The DB will send meeting invites for virtual meetings to be held each Tuesday from 1-
2:30PM, unless otherwise agreed by the County. The DB will be responsible for
providing an agenda and reviewing materials two (2) business days prior to each progress
meeting. Each distributed agenda will indicate the actions to be taken and requested
input/feedback/decisions from the County, stakeholders, subject matter experts or similar.
The DB can invoice for the Key Team Member time involved in planning, hosting, and
managing weekly meetings. No other costs are anticipated with this item.

B. Other Meetings
The DB will also coordinate meetings with subject matter experts, authorities having
jurisdiction (AHJs), County User Groups, Stakeholders or similar as needed during the
Validation Phase. The DB will prepare a list of all entities, businesses, users, stakeholders
or similar that will be engaged during validation. The DB can invoice for Key Team
Member time involved in planning, hosting, and managing meetings. No other costs are
anticipated with this item.

Task 2: Site Investigation and Current Conditions Assessment

The DB will itemize through a Critical Information List (CIL) all anticipated exploratory needs
and investigations. The DB will conduct site investigation and current conditions assessment as
needed to understand the requirements and options for development/redevelopment and use (e.g.,
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survey, soil, existing documentation review, as-builts, etc.). The DB will investigate both the
Arlington Operations and the Granite Falls sites. In accordance with the Contract Documents the
DB shall prepare and baseline site conditions “report” that will be the basis of any changed
conditions that may present during additional phases. The DB can invoice for studies, reports, or
similar analysis produced by subject matter experts or subconsultants as provided in the
Validation Proposal. Meeting time needed by Key Team Members directly associated with Task
2 can be invoiced under Task 2. Key Team Members time and subcontractor/SME cost are
anticipated. No other expenses are anticipated with this item.

Task 3: Conceptual Design(s)

A. Site(s) Design
The DB, at a minimum, will provide initial or conceptual site design(s) for both Arlington
Operations and Granite Falls. Arlington Operations will include a Master Plan outlining
potential future phases of development and meet the requirements for the City of
Arlington’s Master Site Plan. Additionally, the DB will provide options and ideas for
Arlington site remediation.

B. Building/Facility Design
The DB will provide a conceptual or schematic design for the Arlington Operations Center
(building/facilities) that will include options for space, use, maintenance, and similar
within the County’s target budget. The initial Design will include LEED planning and
identification of necessary elements contemplated/being planned for US Green Building
Council certification.

C. Continuous Operations (design)
The DB will provide an initial or conceptual plan for continuous operations, which will, at
a minimum, include options for temporary facilities and other identified potential “costs”
of providing resources, infrastructure, etc. for County staff during construction.

The DB can invoice for Key Team Member time for design or meetings necessary to develop these
conceptual or initial designs. No other costs are anticipated for this item.

Task 4: Project Work Plan, Schedule, and Cost Model

A. Project Schedule
The DB will develop an initial Project Schedule that will cover Phase 1 and Phase 2. The
Project Schedule will be in a Gantt style Critical Path Method and format which will
include, at minimum, project anticipated milestones, all tasks, and interconnectivities of
both the DB, subcontractors, subconsultants, trade partners, vendors, AHJs and County to
the extent that the activities are considered critical path.

B. Cost Model

PDB01-23 Exhibit G Page 2 of 7



The DB will develop an initial Project Cost Model which will be used to communicate all
anticipated costs and expenditures related to and planning for a Guaranteed Maximum
Price (GMP).

C. Project “Workbook”

The DB will develop and propose to the County a “master project tracking tool” that
contains all critical project information, schedule, estimates and costs, work packages,
subcontracting, procurement, and similar in one easy to access instrument that can be
exchanged, opened, and commented by any Project Team member or Stakeholder. The
County does not object to the use of the DB’s project management software but will not be
able to have separate licenses or similar for use so the DB should anticipate any tracking
and reporting to be able to be converted to an excel spreadsheet or similar acceptable
document format. The County does not have Bluebeam, AutoCAD or similar and is unable
to obtain the use of such applications and software.

D. Initial Permitting Plan
During Validation the DB will prepare an initial permitting plan. The plan will include a
list of all known and likely permits on the project. The plan will list the authority having
jurisdiction, the anticipated process, time, cost. Permitting, being on critical path, will be
integrated into the project schedule for continuous review.

E. Subcontracting, Procurement, and Diverse Business Inclusion Plan
The DB has presented a Subcontracting and Inclusion Plan. During Validation, the County
and the DB will formally agree to this Plan and any affirmative efforts and inclusion
strategies for the project. In addition, the County would like to see procurement, buy-out,
subcontracting, and diverse business inclusion tracking all in the same “space.” The DB
and the County will agree together on the format. The County intends to discuss the
subletting of all firms, companies, vendors, trade partners or similar on this Project and
reserves the right to oversee or be involved in any procurement or buy-out, so the DB is
requested to show a schedule and approach for any subcontractor, subconsultant, vendor
or similar.

F. Risk Assessment
The DB shall prepare a project risk assessment in a format acceptable to the County. The
Risk Assessment will include identified and anticipated risk items, possible mitigation
strategies, and potential costs. The information will be used to form contingency within the
GMP.

The DB can invoice for Key Team Member time for product development or meetings necessary
to develop these conceptual or initial plans. No other costs are anticipated for this item.

Task 5: Reports and Phase 1 Proposal
A. Validation Report
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The DB shall prepare a Validation Report which includes at least 1-2 options in all listed
(above) task categories (excluding meetings) for the County to consider. The report should
include an appendix with all reports, meeting minutes, agendas or similar work products
obtained and used to present the County with options and recommendations. If the DB
believes there is only one (1) viable option, then the DB should be prepared to explain the
rationale and information obtained that led to that conclusion.

B. Phase 1 Proposal
With the Validation Report the DB shall propose a schedule, task
list/workplan/deliverables, and cost for Phase 1 deliverables. The Phase 1 Proposal shall
conform to the Scope of Services as required by Exhibit D of the Contract Documents. The
Proposal shall be in a format acceptable to the owner and include all the DB and Key Team
Members, DB team staff, subconsultants, and similar proposed to be included in Phase 1.

1. Exhibit D finalization
To prepare a proposal for Phase 1; Exhibit D — Scope of Services of the Contract
Documents needs to be finalized. The DB must coordinate with the County for this
task. At a minimum, the DB should provide the County with a working document
with suggested edits and/or notes in the margins with suggested updates.

The DB can invoice for Key Team Member time for product development or meetings necessary
to develop these conceptual or initial plans. No other costs are anticipated for this item.

ADDITIONAL ITEMS
Bond

A Payment and performance bond for the full amount of the Amendment is required. A Notice to
Proceed for this phase shall not be issued until the County has received an original bond as required
under Section 11.2 of the Original Agreement.

Prior to Work-On-Site

The DB will provide notice to the County prior to any work on either site, including, but not limited
to, survey, testing and sampling, soil disturbance, use of heavy equipment or similar. All on-site
activities must be coordinated with County Road and Bridge Operations. The DB should strive to
provide a request to access the Arlington Operations Site 2 weeks’ prior and should plan so there
is a little to no disturbance to County operations. This may include performing site investigations
during crew shift changes, after hours, or similar. The DB is responsible for any permits that may
be required to perform such activities and to identify subcontractors and classified, trade labor to
be used. Although not anticipated to be necessary, the County reserves the right to require an
Apprentice Utilization Plan for those activities if such work becomes significant.

Invoicing
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During the Validation Phase, the DB may invoice the County once per month. Unless otherwise
agreed by both County and DB, invoices will be due on the 5™ of the month for the previous
months completed work. The DB will submit each invoice with an approved cover sheet that
itemizes each task the allocated amount spent, left to spend and any overages anticipated, along
with any backup documentation appropriate to detail the expenses and completed work. (See
Attachment A for Example Coversheet) Backup could be, but not limited to, timesheets,
subcontractor invoices, subconsultant invoices, and receipts for any pass-through costs. At a
minimum, the DB will review the draft application for payment with the project team at the last
weekly progress meeting of the month before it is submitted to the County for processing.

Diverse Business

During the Validation Phase, Design Build Team will work to meet the Diverse Business
requirements and specified in the Contract Documents and outlined in Attachment C.
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Attachment A
Invoice Cover Sheet Example

Arlington Operations Center Redevelopment Project PDB
Contract No. PDB 01-23
PAYMENT APPLICATION COVER PAGE

Invoice Submittal Date:

Invoice Period:

Invoice No.: (sequential)

Amendment/Phase: Validation

Award Not to Exceed Amount: $722,160.00

Description Amount Billed This 4% Remaining

Allocation Invoice Invoiced
1.A | Progress Weekly Meetings
1.B | Other meetings
2 Site Investigations
3.A | Site Conceptual Design
3.B | Building/Facility Conceptual
3.C | Continuous Operations Conceptual
4.A | Project Schedule
4.B | Cost Model
4.C | Project Workbook
4.D | Initial Permitting
4.E Subs, Procurement, DEI
4.F Initial Risk’ Assessment
5.A | Validation Report
5.B | Phase 1 Proposal
5.B.1 | Exhibit D Finalization
Pass
Other

Totals
Notes, Comments, and Justifications:

Attachments:

[l Time
[1 Subcontractor Invoices
[1  Pass-Through Costs
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Attachment B

Project Estimated Schedule

ARLINGTON OPERATIONS CENTER

VALIDATION SCHEDULE

+ DYKEMAN

B ARLINGTON OPERATIONS CENTER

[175.8 wkiMon 10/2/23 (Wed 3/10/27 ($722,205.00

g E— il el B e dukmumiusnl
3 DESIGN-BUILD CONTRACT 7wks  Mon10/2/z3  Fri11/17/23  $0.00 = DESIGN-BUILD CONTRACT
“ Design-Build Contract - Negotiations 3Sdays  Mon10/2/23  Fri11/17/23 50.00 mmm Design-Build Contract - Negetiations
5 i1d Contract - Ddays i1y FA1117/23 5000 o Design-Build Contract - Approved {executed amendment)
VALIDATION PHASE AMENDMENT G.6whs  Mon12/18/23  Fri2/2/24 $0.00 =i VALIDATION PHASE AMENDMENT
7 Validation Phase - Proposal Preparation Iwks  Mon12/18/23  Tue1/9/za $0.00 [ Validation Phase - Proposal Preparation
8 Validation Phase - Praposal Review 1wk Wed 1/10/24  Tue 1/16/24 50.00 1 Validation Phase - Proposal Review
[ Partnering Session - Kickoff Owks  Fri1/19/24 Fri 1/19/24 $0.00 4 Partnering Session - Kickoff
[ o] Validation Phase - Amendement Issued Dwks Fri2f2/24 Fri2f2/2a 50.00 # Validation Phase - Amendement Issued
[77|  PpHASE1AMENDMENT 6 wks Mon4/29/24  Mon6/10/24  $0.00 = PHASE 1 AMENDMENT
[ 2] Phase 1 - Proposal Preparation Awks Mon4/29/24  Fri5/24/24 50.00 [ Phase 1 - Proposal Preparation
[ Phase 1 - Proposal Review 2wk Tue5/28/24 Mon6/10/24  $0.00 1 Phase 1- Proposal Review
[ e Phase 1 - Amendment Issued 0wks Mon6/10/24  Mon 6/10/24 5000 ‘@ Phase 1 - Amendment Issued
[ PHASE 2 AMENDMENT (GMP APPROVALS) 6 wks Thu10/24/24  Thu12/5/24 50.00 =1 PHASE 2 AMENDMENT (GMP APPROVALS)
[ & | Phase 2 - Proposal Preparation awks Thulof2af2a  wed11/20/24  $0.00 mm Phase 2 - Proposal Preparation
[ 7] Phase 2 - Proposal Review 2 wks Thull/21/24  Thu12/5/24 50.00 m Phase 2 - Proposal Review
[ & ] Phase 2 - Approved {executed amendment) Odays  Thul2/s/2a Thu 12/5/24 $0.00 & Phase 2 - Approved {executed amendment)
EJ NTP - Validation Phase Proposal Owks  Mon12/18/23 Mon12/18/23  $0.00 *wilestone o NTP - Validation Phase Proposal
[ 27| NTP-validation Phase Odays  Fri2f2/24 Fri2f2/24 50.00 *Milestone” < NTP - Validation Phase
[ 22| NTP - Phase 1 0wks Mon 6/10/24 Mon 6/10/24  $0.00 *Milestone® ‘@ NTP - Phase 1
ERRET Owks  Thul/s/24  Thulz/S/24 5000 *Milestone® ¢ NTP - Phase 2
[ 26|  GMP Established 0 wks Thu12/5/24 Thu 12/5/24 50.00 *Milestone* ‘& GMP Established
[ 2| substantial Completion Odays  Thu/2/26 Thu 4/2/26 50.00 *Milestone* ¢ Substantial Con|
[l o ommotmovumor s i _puire s | B el
7 PROJECT DEFINITION 9 wks Mon 2/5/24 Fri4/5/24 $523,940.00 e PROJECT DEFINITION
[z | Site Investigations & Existing Conditions. 8 wks Mon 2/5/24 Fri3/29/24 $290,215.00 [ Site Investigations & Existing Conditions
[ Site Survey 8wks Mon 2/5/24 Eri3/29/24 560,452.00 m— Site Survey
I Geotechnical Investigation 8wks Mon 2/5/24 Fri3f29/24 $58,750.00 mmmm Geotechnical Investigation
IEN Contamination - Initial Investigation Bwks Mon 2/5/24 Fri 3/29/24 598,572.00 W Contamination - Initial Investigation
[z ] Site Verification 2wks Mon 2/5/24 Fri 3/28/24 $41,903.00 mmm Site Verification
[ 3] Traffic Analysis 5 whs Mon 2/5/24 Fri 3/8/24 5$25,655.00 mm Traffic Analysis
Tue 1/23/24 Validation Proposal - Attachment A 1of2
ARLINGTON OPERATIONS CENTER VALIDATION SCHEDULE n:mumu + DYKEMAN
S ‘D“““" ‘5"*" i [ [Comments besoahmbediankebhabahtabos o hockertomhiobedimbehtahahbod o hudsedbehobed anbetbisiabtsb o huckesd
Bl Acoustical Baseline Study Twi Monzsiaa Fazjopa sh0300 1 Acoustical Baseline Study
[ | Other Tasks 9 whs. Mon 2/5/24 Fria/5/24 $42,997.00 — Other Tasks
[736 | Risk Assessment 2 wks Mon 2/26/24  Fri 3/8/2a $9,431.00 B Risk Assessment
E Subcontractor & Diverse Business Outreach 2 wks Mon 2/26/24 Fri3/8/24 $10,704.00 m Subcontractor & Diverse Business Outreach
[ ] Other Meetings 9 wks Mon 2/5/24 Fria/5/2a $11,830.00 mm Other Meetings
ER Weekly Meetings 9 whs Mon 2/5/24 Fri 4/5/24 $11,032.00 m— Weekly Meetings
[T | Program/Project Definition 7 whs Mon 2/5/24 Fri3/22/24 $74,649.00 mmm Program/Project Definition
[Tas | User Group Meetings 3wks Mon 2/5/24 Fri2/23/24 $16,147.00 W User Group Meetings
[T | Continous Operations Planning 1wk Mon 2/26/24  Fri 3/1/24 $17,900.00 1 Continous Operations Planning
a7 | County Facility Maintenance Engagement. Tk Mon 2/26/24 Fri3/1/2a $9,047.00 1 County Facility Maintenance Engagement
48 2 wks. Mon 3/11/24 Fri3/22/24 $13,874.00 W Sustainability Assessment
0 3wks  Mon2/26/24  Fri3/is/2a $13,725.00 m AHJ Coordination
[ Initial Discussions with City of Arlington 1wk Mon 2/26/24 Fri3/1/24 $9,000.00 1 Initial Discussions with City of Arlington
[[2 | Initial Discussions with City of Granite Falls 1wk Mon 3/4/24 Fri3/8/2a $1,500.00 1 Initial Discussions with City of Granite Falls
[T Other AHJ Coordination 2wks Mon 3/4/24 Fri3/15/24 $3,225.00 m Other AHJ Coordination
[Ts0 | Develop Initial Cost Model 2wks Mon 2/26/24  Fri 3/8/24 $9,724.00 B Develop Initial Cost Model
[T Develop Initital Project Schedule 2wks Mon 2/26/24  Fri 3/8/24 49,450.00 m Develop Initital Project Schedule.
[Tas | Master Plan Development awks Mon 3/11/24 Friafs 24 $83,180.00 B Master Plan Development
52| Finalize Validation Plan 0wks Fria/s/2a Fri 4/5/24 000 & Finalize Validation Plan
[%|  erocT vauDATION 6whs Mon 4/8/24 Fri5/17/24 $198,265.00 =1 PROJECT VALIDATION
[5 | Weekly Team Meetings 6 whs Mon 4/8/24 Fris/17/24 $7,613.00 [ Weekly Team Mestings
[ Conceptual Design Options Awks Man 4/8/24 Fri 5/3/20 5118,024.00 B Conceptual Design Optians
756 | ‘Schedule Development & Validation 3whs Mon 4/22/24 Fris/10/24 $5,023.00 m Schedule Development & Validation
[5 ] Budget Validation 3whks Mon 4/22/24  Fri5/10/24 $19,499.00 M Budget Validation
[ | Finalize Design Workplan 0whs Fris/3/24 Fris/3/24 $13,887.00 ¢ Finalize Design Workplan
=R Validation Report / Phase 1 Scope Definition 2 whs Mon 5/6/24 Fris/17/24 $34,219.00 m Validation Report / Phase 1 Scope Definition
[To0 | Validation Report - Issued 0wk Fris/17/24 FriS/17/24 000 & Validation Report - lssued
PHASE 1 DESIGN DEVELOPMENT ru- 6/11/24 m PHASE 1 DESIGN
PERMITTING PROCESS - AHJ m m [r—— PERMITTING PROCESS - AHJ
SN o mErndanuani
Eem— i s B umunmp e ey

Tue 12324

Validation Proposal - Attachment A

202
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Attachment C

Validation Phase Diverse Business Plan

[, PR

Arlington Operations Center

Validation Phase Diverse Business Inclusion Plan

Aspirational Goal:

25% overall (2% Validation & Design, 23% Construction)

Goal Rationale:

We have focused our design team makeup around key expertise to successfully
design for the unigue site conditions as well as maintaining our Key Team Members
who were a part or our RFQ. CGC has many trade partners and our outreach
strategies are adding more every week to help reach construction goals while
remaining competitive on pricing. Note that our potential inclusion rate is over 20%

for all phases combined.

Work Category Phase Anticipated % of Inclusion Strategy | Challenge
Validation
Amendment
DEI Consulting Validation 50% Key CGC Partner None
Utility Locates Validation 1.0% Key CGC Partner None
Project Marketing Validation 50% Key CGC Partner MNone
Printing Validation 25% Key CGC Partner None
Possible Total Anticipated % | 2,25%

Potential Diverse Business Participants for Validation Phase:

Ball & Son Excavation LLC

CR Construction

Demolition Solutions, LLC.

DMI Drilling Construction

His Hands Lawn Care & Services, Inc.

Johansen Construction Co.

Laser Underground & Earthworks, Inc.

Lithotex

Marshbank Construction, Inc.

Middle of Six

Maolinas Construction Company, LLC.

Maonarch Development

OMA Construction, Inc

Prime Core Contracting, LLC.

Salinas Construction lnc.

Subsurface Construction LLC

Sustain-A-Build-Ity, Inc.

Titan Earthwork, LLC.

Trinity Development Corporation

Nisqually Construction Services, LLC

Yates Consulting
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Exhibit H
Validation Phase Budget

Total . . Granite Falls
Item Primary Site .
Proposal Site
Cornerstone General Contractors, Inc. S 174,945 S 148,703 S 26,242
Dykeman Architects & Subconsultants $521,045 S 496,232 S 24 813
Subtotal $ 595,989 5 544,935 $ 51,055
Design Builder Fee — 3.76% $ 26,169 S 24,7250 $ 1,920
Total $ 722,160 5 669,185 $52,975
Arlington Operations Center
Project Definition Workplan |: ' ! “ E l s‘l ' l E
January 10, 2024 General Contractors
Project Definition Duration: | Start | Finish | #of Mos | #of Whs |
| o1/29/24 [o3aojaa| 200 | mE7 |
[ e T 5 T = -
i | 2% | BE| 5 | ER| BE | $3 | 8% |3
_— F £ | §£ | 2 | S3 | 35 |3E| &2 | &8 3
escription a ] E " 2 e [ @ o 28 =
5 8% < o 3t el Z e 5= £ 2 =
H E g ] & ) 58 E o T B g4
R HIEIRIEHE
Project
Weekly Team Meetings [2hrs/mitg & prep) 50 18 ] g ] 5 5 6,492
AHJ Meetings and Discussions 24 8 ] 8 5 3,065
Other Meetings {Community, design, board mtgs, ect...} 40 B B 8 B a 5 4,931
Develop Project Charter 16 16 5 2,303
County Needs Assessment 27 18 9 s 3,679
Develop Initial Cost Mode! 80 16 40 24 s 9,724
Develop Initial Project Schedule 64 32 16 16 s 8,433
Project Risk Assessment 56 16 8 16 16 s 7,185
Stakeholder E: t 25 16 9 s 3,391
Initital Master Site Development Plan 64 16 16 16 16 <] 8,262
Site Investigations & As-Built Verifications 56 16 ] 16 16 S 10,000 | 5 17,185
Sustainability Plan 24 8 8 B S 3,065
Initial Continuous Operations Assessment & Flan 58 16 16 16 10 ] 7,462
Diverse Business Outreach & Plan 80 8 8 8 3 B 40 ] 9,131
BIM Execution Plan 24 B B 2 s 3,153
Total Hours (=] 220 a9 32 129 139 53 26
Hourly Rate $ 14395 5 13188 S5 8938 § 11824 5 12091 5 10891 $ 13327
Total Amount 31,698 11,751 2,860 15265 16,819 5,723 3,465 5 10,000 % 97,580
Primary Site 26,943 9,988 2,431 12,975 14,296 4,865 2,945 8,500 82,943
Granite Falls Site § 4755 § 1763 § 429 5 2290 S 2,523 § 858 § 520 § 1,500 % 14,637
Arlington Operations Center
Project Validation Workplan |: ' l “ E l s] ' l E
January 10, 2024 General Contractors
Validation Duration: | Start | Finish | #of Mos | # of Wks |
| oajorj24 [ospof2e| 130 | 563 |
e - = ® T = -
§ | S8 | §z | ; | E® | BE | 33| %% |3
besctpts s | BEE | 35| 3 | 95| 8% | fE|S:|EE | 3
escription = & E F] & E -] 20 Ea 5
= ac < & 3¢ o E %0 8= £ 2 2
2 ES ] i Y e E B T 3 30
P dg | 2] 2f| 23| 8|25 ¢
Project Validation
Weekly Team Meetings [2hrs/mtg & prep) 23 10 5 5 5 3 ] 3,710
AHJ Meetings and Discussions 24 8 8 B 5 3,065
Other Meetings {Community, design, board mitgs, ect...) 40 B B 8 B 8 s 4,991
Updated Cost Mode! 160 20 20 &0 3 18,792
Updated Project Schedule 32 16 ] B s 4,216
Updated Risk Assessment 32 B B -] B 5 4,120
Continued Stakeholder Engagement 16 8 B s 2,119
Preliminary Design Concepts & Narrative 64 24 8 16 16 s 8,458
Site Investigations & As-Built Verifications 32 8 -] 8 B S 50005 9,120
Updated Sustainability Plan 24 8 2 B s 3,065
Updated Continuous Operations Assessment & Plan 40 8 8 16 8 s 5,098
Continued Diverse Business Outreach & Plan 64 8 8 8 ] ] 24 5 7,449
Preliminary Design BIM 24 ] 8 (] 3 3,153
Total Hours 581 142 125 68 85 101 35 ]
Hourly Rate 5 14395 S 13188 S$ 8933 $ 11824 § 12091 § 10891 $ 13327
Total Amount $ 20498 $ 16511 § 6078 $ 10074 5 12236 5 3768 & 3,198 5 5000 $ 77,365
Primary Site 17,424 14,035 5,166 8,563 10,401 3,203 2,719 4,250 65,760
Granite Falls Site $ 3,075 5 2477 § 912 5§ 1511 $§ 1835 § 565 & 480 5 750 5 11,605
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Design Partners and Subconsultants

Architectural

Dykeman Architects

Tim Jewett, Trish
Sherman, Tom
Hudson

$120,000

Structural Reid Middleton Paul Crocker 52,898
Civil Reid Middleton Mark Davis 529,486
Mechanical Hargis Brian Cawley 524,288
Electrical Hargis Brendon Inman $36,984
Facility Planning Facility Planning Solutions Chris Matthews $50,508
Landscape Fora Andy Rasmussen 510,684

Land Use

Shockey

Camie Anderson

$6,883

Traffic Analysis

Transpo Group

Mike Swenson

$24,725

Acoustical Stantec Tara Damschen 54,629
Environmental* TRC* Jerry Boyd* $95,000
Geotech AESI Kurt Merriman 556,660
Surveyor SAM / Axis Bruce Bailey $58,300

TOTAL DESIGN PARTNER & SUBCONSULTANTS

$521,045

Arlington Operations Center
Project Definition Workplan
January 18, 2024

DYKEMAN

ARCHITECTURE + DENIGH

Project Definition Duration: | Start | Finish_| #of Mos | # of Wks |
[Ton2s/2a [o3/2sfae | 200 | 867 |
£ cE =) T ] ¥
: - £ H * § B g 2y
Descrip s |25 8| §| 3 3 £l 5 | E8| 3
ption 3 53 H 2 5 . ] £ ER K
K] Fat 3 H 5 5 2 EX
E it £ s 8 b g & :
3 - = a = e
Project
Weekly Team Meetings (Zhrs/mtg & prep) 20 12 8 S a0
AHJ Meetings and Discussions 16 -] a S 3,280
Other Meetings (Community, design, board mtgs, ect._.) 26 B 2 ] 8 5 1,000[% 6,410
Develop Project Charter 2 2 2 5 710
County Needs Assessment 24 16 8 $ 5,040
Develop Initial Cast Madel Z 1 1 3 480
Develop Initial Project Schedule 3 1 1 1 3 675
Project Risk 9 4 1 4 $ 1,905
B Id 3 16 4 E [] 20 [ § L0008 12170
Initial Master Site Development Plan 50 16 2 16 12 4 ]
Site Investigations & As-Built Verifications 40 B 16 16 s 7040
Sustainability Plan 16 4 2 4 3 3 $ 3,183
Initial Continuous Operations Assessment & Plan 12 & 4 2 $ 2,345
Diverse Business Qutreach & Plan 5 [ 1 s 1135
BIM Execution Plan 12 4 4 a s 2,1%0
Total Hours 293 110 14 81 a1 39 10 -
Hourly Rate § 21500 $ 26500 5 19500 $ 13750 § 20000 $ 14000 5 175.00
Total Amount 23,650 3710 15795 5,638 7,800 1,400 - § 2,000 § 50,993
Primary Site 20,103 3154 13426 4792 6,630 1,190 - 1,700 50,994
Granite Falls Site $ 3,548 % 557 5§ 2369 $ 846 5 1170 § 0 S 5 300 $ 8,999
Arlington Operations Canter
Project Validation Workplan
DYKEMAN
Validation Duration: | Start | Finish | #of Mos | # of Wks |
[ os4jor/aa [os/0/2a| 130 | 563 |
H cE o i ] 1
s | Bz | 8| £ | % 5 g E | 3
pesarpt : | 22| 8 | § | % & 2 5|2 3
ption g 5= E 2 5 5 S = 34 2
3 ] = g K H 5 H £
S B R
Project Validation
Weekly Team Meetings (2hrs/mtg & prep) 18 8 5 5 3 3,628
AHJ Meetings and Discussions 16 g H S 3280
Other Meetings (Community, design, board mtgs, ect... 28 B 2 ] F] 8 S 10005 G685
Updated Cost Mode! - H -
Updated Project Schedule 3 ] 1 3 625
Updated Risk g [ 1 [ S 1a0s
Continued Stakeholder Engagement 56 16 [ ] 20 4 S 10005 12170
Preliminary Design Concepts & Narrative 78 24 2 16 16 [ S 7
Site Investigations & As-Built Verifications 40 B 16 S 7040
Updated Sustainability Plan 18 a 4 4 3 s 3,713
Updated Continuous Dperations Assessment & Plan 12 3 4 ] S 1345
Continued Diverse Business Outreach & Plan 5 a 1 s 1,125
Preliminary Design BIM 16 a 4 8 s 2,740
Total Hours 299 96 14 78 51 52 k-] -
Hourly Rate $ 21500 $ 26500 $ 19500 § 13750 § 20000 $ 140000 $ 175.00
Total Amount $ 20533 § 3,710 $ 15210 $ 7,013 § 10,440 $ 1,120 § - $ 2,000 § 60,025
Primary Site 17,453 3,154 12,929 5,961 8ama 952 - 1,700 51,021
Granite Falls Site § 3080 % 557 § 2,282 § 1,052 § 1,566 % 168 $ H 300 § 9,004
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Estimate of Professional Services
PROJECT: Arlington Operation Canter Valldation BY: Jin CHKD BY:
CLIENT: #nohomish Counky DATE: 1MBm2024
FROJ. NO: 212022.812.002
FILE: P16 PRECONZS12 - ARLINGTON OP$1010-0WHER CONTRACTiNew folderivil $trust - RMAMINgten Ops FosEst-Structural Valldation.xicx]$td Rates
Aszoc Total x -
Frincipal | Frincipal Froject Froj Labor | Total Labor F - 32 | Lwors
Engineer |Engineer| Engineer] Adrmin hewrs | Eamings | computer H Be i3 Reimb
Houriy Rtz 38| %2 3174 HE [CEIE) 3 cost 5%
TR
Ko Description P B3 R M 3 5
FAOJECT WALIDATION
[RHErd (77 WCk-of and (1] Blscussion Teams meeang| ]
Feview Arcreechural Concepks | 1 T T L T
FreTminary Srucial Conceot Haras T TE T T T
[0 ] g
o E 3
[0 g g
o 0] 0
[0 g 7
T T T
L L T
T T T
o E] E
0 ] 7
[Fubtotal Tack 001 [ C L B T T z T [ i [ L o E] ZE30 L T T [ C g ELE
I |
I |
TOTALAOURE|  © 6 z 7 T E 7 0 i [} B ] iz S 0 7 E] ] 6 g T
SubTotal Cost) o o o a | | |
Farcent o7 T Fours TR =
AsGumptions [FeE TWhs__ Avg WRlY |
Infiation Factor 4%
Hours and rates chown are for ectimating purposes only. The sctual number of hours sharged o the project and parsonnel used may vary. Hours weorked will B2 bllled using the % of Work afber July 1 o)
rates, personnel sategories., and terms kentified In Exhibt A Inflation Ad). on Labor and Exp. 9
Cantingeney/Reunding E
TOTAL
Estimate of Professional Services
PROJECT: Arington Operation Canter Valldation By: Jin CHED B¥:
CLIENT: 2nohomich County DATE: 122024
PROJ. NO: 212023.813.002
FILE: P16 PRECONIZE12 - ARLINGTON OP$1010-OWNER CONTRAC Tiew felder'Civil #nust - RMAnIngten ©ps FesEsd-Civil Valldation 1-18-24.xisx] ¢t Rates
Total -
Principai Froj Laber | Total Labor % - 38 | Lovers
Engineer Aszociabe Adrin howrs | Eamings | computer £ EZ £3 Rsimb
Houriy Raie] 3350 320 F120 e 13 3 cost 5%
TSk
[ Descriptian JLDDY WD B 3 i
FRAGJECT VALIDATION
[RHErE [Ta] mERkly FASROE I
[RRTWeetng: § Diecas: 7 L T
FreTmimary EratvE K T T T
G investigatons & ASbullt vermcation g ] i
Update Sustmnaniity Fian 1 7 ) ]
E
B
E
T
T
T
]
E
[Eubiokz Tack 001 T [ g L T 78 Er3 T [ z [ C T fEil TEaal | © T T T 7 7 TE 40|
I I
| |
TOTAL HOURS[ 0 0 g i ] o = 7 0 F) T g T Fi] g ] ] T g 0 TE LD
SubTotal Gost] 0 o ] o ] | | |
Fercent of Tol! Foars. T = T T= TR
Ascumpiions [Freke Duren TWhz
Infiation Factor 4%
Hours and rates shown are for estmating purposes only. The astual number of hours shanged to the project and persennel used may vary. Hours worked will b+ Bilked using ihe % of Work after July 1 0%
ratsc, perconnal satsgonisc, and fsrme idandifisd In Exhibit A Inflation Ad). on Labor and Exp. 3
contingensy/Rounding b
TOTAL
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HARGIS

1201 third avenue, suite 600
Snohomish County Operations Center seattle, washington SR101
Engineering Task Summary t 206.448.3376 w hargisbiz

_MMW@M-
[ 5160 ] 60§ s1e0 ] 60 ] S0 ] 260 ] S0 ] 60 ] 310 ] wnl

Meetings ts} [ [ 5 5

Program technical review & coordination [ 8 6 1 3 54, Qﬁn
Preliminary site planning review & coordination 4 8 4 8 3 5 4320
Preliminary building massing review & coordination 5 8 5 ] 3 S 4640
Preliminary system options review & coordination 5 8 5 B 3 5 4640
Preliminary Sustainability/LEED assessment [ 6 [ ] 5 3,840
Review and analize system options with DB and Stakeholder team [ [ [ [ 4 5 4,480
Provide basis of design narratives for systems for selected system 4 4 4 4 4 $ 3200

Meetings (1) 4 4 4 4 4 $ 3200
Review and document current owner standards a 8 3 5 0 & 4,800
Review and document existing maintenance requirements 4 8 3 5 10 4§ 4,800

Utility Master Planning

Meetings (2) 4 4 4 5 1,920
Coordination with service providers to identify points of conneciton 4 1 4 5 2,560
Narrative and site routing diagrams for cost analysis & coordination 4 [ 4
Master plan concepts for coordiantion with civil and service providers 4 [ 4
ROM Electrical loads for site master plan full buildout 2 [ 4
total hours 54 78 [u] 70 102 1] 69 1] o —
total fee $ 8640 S 12480 $ - $11200 $ 16320 § - $11040 § - 8 - & 53,380
Facility Planning Solutions
No. | Activity staff (2004 £l BO% 100 2025 total | rate fee
Bonth/Quarter=x> Jam | Feb | Mar | &pr | May | Jum | Jul | fusg | Sep | Oct [ Mow. [Dec. | 01 | 02 | 03 | o2 howrs | hour
1 |Project Definition |PM | 8 | &8 | & 20 | 5210 54,200
FE | BO 20 140 | 5155 | 521,700
2 |Project Validation | PM 4 | 8 12 |5210 | 52,520
FE B 100 | 5155 | 515,500
3 |Design Fm o 5210 %0
Dewvelopment PE 0 |5155 50
4 | Construction FM 0 |5210 50
Administration PE 0 |5155 50
Total Fee Estimate 543,920

* Staff Type: PM - Project Manager; |E - Industrial Engineer; PE - Project Engineer/CaD

Shockey Planning

Service Rate Hours Total
Principal 5 200.00 6 5 1,200.00
Senior Wetland 5 170.00 5 -
Wetland Biologist $ 135.00 s -
SeniorPlanner 5 175.00 5 -
Design Planner 5 120.00 3 -
GIS Analyst 5 130.00 5 -
Envirenmental Professic § 115.00 s -
Planner 5 150.00 15 & 2,250.00
Planning Tech 5 90.00 24 5 2,160.00
Clerical 5 75.00 55 375.00
Total 50 $§ 5,985.00

PDGO01-23 Exhibit H Page 4 of 6



ARLINGTON OPERATIONS CENTER
PROJECT VALIDATION WORKPLAN

VALIDATION DURATION: |  START FINISH #OFMOS | Approx.# OF WKS
1/29/2024 | 3/29/2024 2 8to 12
o —
s | &5 5 | s
2 23 | 22 | 3EE
w = s & = =2z =
= v O w = L EOG =
= =I E pu O O ®w (=]
3 bl - o2 woo W =
2 2= = wa g
= = 2 23
2 =< & =
PROJECT VALIDATION PHASE
Assistwith site analysis and review program requirements. 4 2 2 0 $ 700.00
Attend meetings and stakeholder engagement. 5 2 3 0| $ 870.00
Assist with preliminary site and masterplan design concepts and
narratives. 39 4 15 200 $ 5,670.00
Generate conceptual landscape plan options. 15 0 5 10| § 2,050.00
Total Hours 63 8 25 30
Hourly Rate $ 180.00 $§ 170.00 § 120.00
Total Amount $ 1,440.00 $ 4,250.00 § 3,600.00 $ 9,290.00
STANTEC
Acoustical
e
3 &
£ = g &
;r E a =
g < j
E e — o
= o =]
= = <
=1 a
o w
Acoustics Validation ltems
Exterior Site Measurements & Data Analysis 9 3 6
Exterior Site Findings Report 3 1 2
Preliminary Design Narrative =] 1 4
Team Coordination Meeting 2 2
Total Hours 19 1 10 8
Hourly Rate 5 269.00 & 230.00 5 182.00

Total Amount] 5 4,025.00 | ¢ 265.00 § 2,300.00 § 1,456.00
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transpo

r

| Humber | Froject BMame

Rabe schedule |5 efective from July 1, 2023 through June 28, 2024
Onily key siafT are shown and other stafT may work on and charge 1o the project as nesded by the project manaper.

Froject Eenicr Sroject Project CADY
Mamager ac Enginesr | Enginesr | Enginesr Anaiyst | Graphics Agmin Sub Mame | Sub Mame
rrimky =] BLA LEH WM TL [£7] AMC =]
joh etm Prin LY P 7 Ao Ld Anyl L1 Eng L3 Eng L4 P& L& Pa LS ] PA L4
g retm | 328000 250,00 15871 | §11857 | 516221 15255 | §13000 | 513000 15500 F13000
Lagsor:
1| Taske 1 - Tia
2| Taerrecnl Armtymn ] I I ] az z 5 53,085
3| Conmermtion 25 | | H [H TS 33,502
- [ [ 5 50
5 [£] =0
1 & £ 10 F2,355
7| ) 4 F1,120
-] =] 0
£l [] 0
10 o =0
11 ) ) 4 1z 2261
12| 2 10 1z 2,182
13| =] 0
14 [] 0
15 [=] 0
15 =] 50
17| o 0
18| [] 0
13| [] 0
20 [=] 0
23| [=] 0
Tolal Howrs, ZEE | 0 [ =1 | & 0 [ I 0 I E | [ I 0 Fuation Emor
e v e T ew s w o Tow w1 w1 e
Miscelaneous Exponsas: Risimibiinabie Subconsultants: Subs
em Caoes Frm Cosl
1|r scwmmi Exprean ¢ Courm: a 1 50
2|Prens 0 2| 0
3ras 0 3 0
Al outags 1] 4 [
5| Grastec wuppims 1] s 50
8| Protogrep=y a
Fl1-wes s sz ermes jrinngsi ] Total Fubssoncultams. 0
8| Mepraduchon 0
9| Tewfic counts 1,000
10| Tewtic oot duta a0
11 [Spac. NP o e i)
12[T-araccriaben Conmunsncy Socharsas i
| Tolal Asimbursabiie Expences #1000 |
TOTAL ESTIMATE 52,5556
Rownded fo £21 S00.00

Arlington Operations Center Redevelopment

SGAES

20240001E001
1/18/2024
ASSOCIATED EARTH SCIEMCES, IMC.
ARLINGTON SITE
Description Cumuliative Hours | Principal | Senior Engineer | Field Staff | G15/Word Processing AESI Expenses Subcontractor Fee Total
rPI'DjECt Coordination and Doc Review 6.5 6.5 51,495.00
Site Visit Utility Locate 35 3.5 5350.00 5568.75
Field work - Infiltration Test and Pits 23.5 1 1 21.5 54,870.00 $4,018.75
Field work - Borings and 'Well 16.5 1 0.5 15 5885 £9,450.00 52,847.50
Water Level Monitoring 145 1 o 135 52.183.T-E|
Engineering and Report 315 4 8.5 14 5 SS.O‘.I].DI]I
Laboratory 51,000.00 $1,000.00]
Total Hours 96 7 16.5 67.5 5
Hourly Rate S295.00 5230.00 516250 5120.00
Total Amount 52,065.00 £3,795.00 510,968.75 $600.00 $1,885.00 514,670.00 53398375
Adjustment -3.75
Adjusted Total 33,980.00
GUMN CLUB ROAD SITE
Description Cumuliative Hours | Principal | Senior Engineer | Field Staff | G15/Word Processing AESI Expenses Subcontractor Fee Total
rPI'DjECt Coordination and Doc Review 5 3 2 51,015.00
Site Visit Utility Locate 35 o 3.5 5350.00 5553.?51
Field work - Infiltration Test and Pits 235 1 1 215 54,870.00 54,018.75]
Field work - Borings and Well 3 o o 3 51,500.00 548750
Water Level Monitoring 145 1 0 SEB5.00 53,488 'El
Engineering and Report 29 4 7 5 55.502.50|
Laboratory £1,000.00 $1,000.00]
Total Hours 78.5 -] 1 56.5 5
Hourly Rate $295.00 £230.00 $162.50 £120.00
Total Amount 51,770.00 $2,530.00 59,181.25 $600.00 $1,885.00 56,720.00 52268625
Adjustment -6.25
Adjusted Total 22,580.00
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