
Agreement No. PDB01-23 
 

Validation Plan Amendment to the Progressive  
Design-Build Contract for the Arlington Operation  

Center Redevelopment Project 
 

This Validation Plan Amendment to the Progressive Design-Build Contract (“Validation Plan 
Amendment”) is entered into as of the date of the last party to sign, between Snohomish County 
(“County”) and Cornerstone General Contractors, Inc. (“Design-Builder” or “DB”) and amends 
the Progressive Design-Build Contract for Arlington Operations Center Redevelopment Project 
between County and Design-Builder dated December 13, 2023 (“Original Agreement”).   

The Original Agreement is amended to add the following exhibits: 

1. Exhibit G, Validation Phase Scope of Work, attached hereto and by this reference made 
part of the Original Agreement. 
 

2. Exhibit H, Validation Phase Budget, attached hereto and by this reference made part of 
the Original Agreement.  

The Design-Builder’s total fee for the work authorized in this Validation Plan Amendment shall 
not exceed $722,160.00.   

Except as expressly provided in this Validation Plan Amendment, all terms and conditions of the 
Original Agreement, shall remain in full force and effect. 

 

SNOHOMISH COUNTY:    CORNERSTONE GENERAL 
CONTRACTORS, INC. 

 

              

Title: County Executive    Title: Vice President 

 

Approved as to form only:    Approved as to form only: 

 

              

Deputy Prosecuting Attorney Date   Legal Counsel to the Contractor  Date 

 

sxokwk
Ken Stamp
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Exhibit G 
Validation Phase 
Scope of Work 

 

Amendment Summary 

Amount $722,160* (Not to Exceed, includes DB Fee) 
Phase Completion Date June 28th, 2024 (See Original Agreement, Attachment B, Project 

Estimated Schedule) 
Scope of Work 
(Validation Phase) 

Services to investigate site(s) conditions, validate goals and 
objectives, plan, conceptualize design, define project scope, and 
cost approach with various approved supporting activities. (see 
Detailed Scope Description below) 

 

Detailed Scope Description 

Details for the tasks and scopes of the Validation Phase are as follows. The Design Builder (“DB”) 
is responsible for all deliverables, resources, people, materials or similar, to complete the tasks for 
the stated not-to-exceed amount. 

Task 1: Meetings 

A. Weekly Project Progress Meetings 
The DB and subcontracting team will plan and attend weekly project progress meetings.  
The DB will send meeting invites for virtual meetings to be held each Tuesday from 1-
2:30PM, unless otherwise agreed by the County.  The DB will be responsible for 
providing an agenda and reviewing materials two (2) business days prior to each progress 
meeting.  Each distributed agenda will indicate the actions to be taken and requested 
input/feedback/decisions from the County, stakeholders, subject matter experts or similar.  
The DB can invoice for the Key Team Member time involved in planning, hosting, and 
managing weekly meetings.  No other costs are anticipated with this item. 
 

B. Other Meetings 
The DB will also coordinate meetings with subject matter experts, authorities having 
jurisdiction (AHJs), County User Groups, Stakeholders or similar as needed during the 
Validation Phase.  The DB will prepare a list of all entities, businesses, users, stakeholders 
or similar that will be engaged during validation.  The DB can invoice for Key Team 
Member time involved in planning, hosting, and managing meetings.  No other costs are 
anticipated with this item. 

Task 2: Site Investigation and Current Conditions Assessment 

The DB will itemize through a Critical Information List (CIL) all anticipated exploratory needs 
and investigations.  The DB will conduct site investigation and current conditions assessment as 
needed to understand the requirements and options for development/redevelopment and use (e.g., 
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survey, soil, existing documentation review, as-builts, etc.).  The DB will investigate both the 
Arlington Operations and the Granite Falls sites. In accordance with the Contract Documents the 
DB shall prepare and baseline site conditions “report” that will be the basis of any changed 
conditions that may present during additional phases. The DB can invoice for studies, reports, or 
similar analysis produced by subject matter experts or subconsultants as provided in the 
Validation Proposal.  Meeting time needed by Key Team Members directly associated with Task 
2 can be invoiced under Task 2.  Key Team Members time and subcontractor/SME cost are 
anticipated.  No other expenses are anticipated with this item. 

Task 3: Conceptual Design(s) 

A. Site(s) Design 
The DB, at a minimum, will provide initial or conceptual site design(s) for both Arlington 
Operations and Granite Falls.  Arlington Operations will include a Master Plan outlining 
potential future phases of development and meet the requirements for the City of 
Arlington’s Master Site Plan.  Additionally, the DB will provide options and ideas for 
Arlington site remediation. 
 

B. Building/Facility Design 
The DB will provide a conceptual or schematic design for the Arlington Operations Center 
(building/facilities) that will include options for space, use, maintenance, and similar 
within the County’s target budget.  The initial Design will include LEED planning and 
identification of necessary elements contemplated/being planned for US Green Building 
Council certification. 
 

C. Continuous Operations (design) 
The DB will provide an initial or conceptual plan for continuous operations, which will, at 
a minimum, include options for temporary facilities and other identified potential “costs” 
of providing resources, infrastructure, etc. for County staff during construction. 

The DB can invoice for Key Team Member time for design or meetings necessary to develop these 
conceptual or initial designs.  No other costs are anticipated for this item. 

Task 4: Project Work Plan, Schedule, and Cost Model 

A. Project Schedule 
The DB will develop an initial Project Schedule that will cover Phase 1 and Phase 2.  The 
Project Schedule will be in a Gantt style Critical Path Method and format which will 
include, at minimum, project anticipated milestones, all tasks, and interconnectivities of 
both the DB, subcontractors, subconsultants, trade partners, vendors, AHJs and County to 
the extent that the activities are considered critical path. 
 

B. Cost Model 
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The DB will develop an initial Project Cost Model which will be used to communicate all 
anticipated costs and expenditures related to and planning for a Guaranteed Maximum 
Price (GMP). 
 

C. Project “Workbook” 
The DB will develop and propose to the County a “master project tracking tool” that 
contains all critical project information, schedule, estimates and costs, work packages, 
subcontracting, procurement, and similar in one easy to access instrument that can be 
exchanged, opened, and commented by any Project Team member or Stakeholder.  The 
County does not object to the use of the DB’s project management software but will not be 
able to have separate licenses or similar for use so the DB should anticipate any tracking 
and reporting to be able to be converted to an excel spreadsheet or similar acceptable 
document format.  The County does not have Bluebeam, AutoCAD or similar and is unable 
to obtain the use of such applications and software. 
 

D. Initial Permitting Plan 
During Validation the DB will prepare an initial permitting plan.  The plan will include a 
list of all known and likely permits on the project.  The plan will list the authority having 
jurisdiction, the anticipated process, time, cost.  Permitting, being on critical path, will be 
integrated into the project schedule for continuous review. 
 

E. Subcontracting, Procurement, and Diverse Business Inclusion Plan 
The DB has presented a Subcontracting and Inclusion Plan.  During Validation, the County 
and the DB will formally agree to this Plan and any affirmative efforts and inclusion 
strategies for the project. In addition, the County would like to see procurement, buy-out, 
subcontracting, and diverse business inclusion tracking all in the same “space.”  The DB 
and the County will agree together on the format.  The County intends to discuss the 
subletting of all firms, companies, vendors, trade partners or similar on this Project and 
reserves the right to oversee or be involved in any procurement or buy-out, so the DB is 
requested to show a schedule and approach for any subcontractor, subconsultant, vendor 
or similar. 

F. Risk Assessment 
The DB shall prepare a project risk assessment in a format acceptable to the County.  The 
Risk Assessment will include identified and anticipated risk items, possible mitigation 
strategies, and potential costs. The information will be used to form contingency within the 
GMP. 

The DB can invoice for Key Team Member time for product development or meetings necessary 
to develop these conceptual or initial plans.  No other costs are anticipated for this item. 

Task 5: Reports and Phase 1 Proposal 

A. Validation Report 
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The DB shall prepare a Validation Report which includes at least 1-2 options in all listed 
(above) task categories (excluding meetings) for the County to consider.  The report should 
include an appendix with all reports, meeting minutes, agendas or similar work products 
obtained and used to present the County with options and recommendations.  If the DB 
believes there is only one (1) viable option, then the DB should be prepared to explain the 
rationale and information obtained that led to that conclusion. 
 

B. Phase 1 Proposal 
With the Validation Report the DB shall propose a schedule, task 
list/workplan/deliverables, and cost for Phase 1 deliverables.  The Phase 1 Proposal shall 
conform to the Scope of Services as required by Exhibit D of the Contract Documents.  The 
Proposal shall be in a format acceptable to the owner and include all the DB and Key Team 
Members, DB team staff, subconsultants, and similar proposed to be included in Phase 1. 
 
 

1. Exhibit D finalization 
To prepare a proposal for Phase 1; Exhibit D – Scope of Services of the Contract 
Documents needs to be finalized.  The DB must coordinate with the County for this 
task.  At a minimum, the DB should provide the County with a working document 
with suggested edits and/or notes in the margins with suggested updates. 

The DB can invoice for Key Team Member time for product development or meetings necessary 
to develop these conceptual or initial plans.  No other costs are anticipated for this item. 

 

ADDITIONAL ITEMS 

Bond 

A Payment and performance bond for the full amount of the Amendment is required.  A Notice to 
Proceed for this phase shall not be issued until the County has received an original bond as required 
under Section 11.2 of the Original Agreement. 

Prior to Work-On-Site 

The DB will provide notice to the County prior to any work on either site, including, but not limited 
to, survey, testing and sampling, soil disturbance, use of heavy equipment or similar.  All on-site 
activities must be coordinated with County Road and Bridge Operations.  The DB should strive to 
provide a request to access the Arlington Operations Site 2 weeks’ prior and should plan so there 
is a little to no disturbance to County operations.  This may include performing site investigations 
during crew shift changes, after hours, or similar.  The DB is responsible for any permits that may 
be required to perform such activities and to identify subcontractors and classified, trade labor to 
be used.  Although not anticipated to be necessary, the County reserves the right to require an 
Apprentice Utilization Plan for those activities if such work becomes significant. 

Invoicing 
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During the Validation Phase, the DB may invoice the County once per month.  Unless otherwise 
agreed by both County and DB, invoices will be due on the 5th of the month for the previous 
months completed work.  The DB will submit each invoice with an approved cover sheet that 
itemizes each task the allocated amount spent, left to spend and any overages anticipated, along 
with any backup documentation appropriate to detail the expenses and completed work. (See 
Attachment A for Example Coversheet) Backup could be, but not limited to, timesheets, 
subcontractor invoices, subconsultant invoices, and receipts for any pass-through costs.  At a 
minimum, the DB will review the draft application for payment with the project team at the last 
weekly progress meeting of the month before it is submitted to the County for processing. 

Diverse Business 

During the Validation Phase, Design Build Team will work to meet the Diverse Business 
requirements and specified in the Contract Documents and outlined in Attachment C. 

 

  



 

PDB01-23 Exhibit G  Page 6 of 7 

Attachment A 
Invoice Cover Sheet Example 

Arlington Operations Center Redevelopment Project PDB 

Contract No. PDB 01-23 

PAYMENT APPLICATION COVER PAGE 

 

Invoice Submittal Date: ______________ 

Invoice Period:   ______________ 

Invoice No.: (sequential)  ______________ 

Amendment/Phase:  Validation 

 

Award Not to Exceed Amount: $722,160.00 

 

Task Description Amount 
Allocation 

Billed This 
Invoice 

Previously 
Invoiced 

Remaining 

1.A Progress Weekly Meetings     
1.B Other meetings     
2 Site Investigations     

3.A Site Conceptual Design     
3.B Building/Facility Conceptual     
3.C Continuous Operations Conceptual     
4.A Project Schedule     
4.B Cost Model     
4.C Project Workbook     
4.D Initial Permitting     
4.E Subs, Procurement, DEI     
4.F Initial Risk Assessment     
5.A Validation Report     
5.B Phase 1 Proposal     

5.B.1 Exhibit D Finalization     
Pass      

Other      
Totals     

Notes, Comments, and Justifications: 

 

Attachments: 

� Time 
� Subcontractor Invoices 
� Pass-Through Costs 
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Attachment B 
Project Estimated Schedule 
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Attachment C 
Validation Phase Diverse Business Plan 
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Exhibit H 
Validation Phase Budget 
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Design Partners and Subconsultants 
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