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SNOHOMISH COUNTY
Tourism Promotion Area

GRANT APPLICATION

THINK BIG. THINK SNOHOMISH COUNTY.

PROJECT INFORMATION

Project Title:

2022 Sports Facility RFI

Project Dates:

March 1, 2022 - December 31, 2022

Contact Person: Tammy Dunn

(person who wrote or has the most knowledge about this application)

Address: 3101 Cedar Street

City: Everett

Signature: W

State: WA

Zip: 98201

phone: (425) 309.2744

Project Sponsor:

“Shohomish County Sports Commission

(person with legal authority to sign a contract with the County)

Address: 3101 Cedar Street

ciy: Everett

Signature: / ;;; ‘_’

State: WA

7ip: 98201

bate: 2.1.2022

. tammy@snocosports.org

Phone: (425) 309.2744

E-mai
Project Website: WWW.Snocosports.org
Snohomish County l:‘ 1 (Arlington, Darrington, Marysville) l:‘ 2  (Everett, Mukilteo, Tulalip)
Districts Affected i
(Edmonds, Lynnwood) (Bothell, Mill Creek, Mountlake Terrace)
by Project: D 3 D 4

(Check all that apply)

[]5

(Lake Stevens, Monroe,
Snohomish, Sky Valley)

[O] Al

Applicant is: O Non-Profit EIN # 90-0136071

O Public Agency Tax ID

(O For Profit Entity UBI #
Estimated _ Result of TPA support;
Hotel Room With TPA Support: (“With” minus * )
Nights
Drawn:
Estimated Hotel Revenue: $ Cost per Occupied Room: $
(“Result of TPA support” * $120.00) (“Amt. Requested from TPA” / “Result of TPA support”)
Total Project Budget: $
Amount Requested from TPA: $ 50,000 Applicant Match: $




PROJECT SUMMARY

In the space below, provide a one-paragraph (150 words or less) summary of your request and
what it will accomplish. If your request is part of a larger project, you may briefly describe the
over-all project. However, please focus your answer on the specific element for which you are
requesting funding.

Snohomish County Sports Commission (SCSC) is requesting up to $50,000 to hire a consulting firm to assist in the RFI

and eventually in the RFP process to identify possible public and/or private developer(s) or partner(s) in the
development and funding of a sports complex in Snohomish County, Washington.

A feasibility study recommended an 80,000-100,000 square foot indoor venue that can draw regional and national
events and tournaments, as well as serve local residents. This site analysis study is to update the 2018 Market &
Feasibility Study which was done by Hunden Strategic Partners. This 2018 market & feasibility study report provided a
general analysis of potential locations for the sports facility and was also sponsored by the TPA.

The RFI process will centralize and formalize interest from the public sector as well as City/County and municipalities
towards the goal of developing and funding a sports complex. Through this process the consulting firm will gather
information and make suggestions on possible site development opportunities public/private funding
mechanisms/partnerships and eventually manage the RFP process once the RFI process is concluded.

The mutually congruent goals of the indoor sports facility would be to expand capacity for sports programming for
residents and generate community economic impact and facilities level revenues from regional, national and
international sports events that draw visitor from 50 miles away or more.

This project is an economic development project which will generate dollars into Snohomish County and will generate
future room nights and revenue to the hotel industry.

SCOPE OF WORK

Fully describe the project. Expand your project summary to address such issues as: what it is
you plan to do; the tangible and intangible benefits to the community; visitor impact; how will you
evaluate project success; would this project take place without TPA assistance; what methods
have you used to project the overnight figures; additionally what methods will you use to report
on overnight claims after the fact? If you are requesting funds for a specific portion of a larger
project, please so state, but focus your response on the element for which you are requesting
funding. The scope should be under 1,000 words. Be brief and brilliant but include any
supplemental materials as attachments if needed.

The RFI process will centralize and formalize interest from the public sector as well as
City/County and municipalities towards the goal of developing and funding a sports
complex. Through this process the consulting firm will gather information and make
suggestions on possible site development opportunities public/private funding
mechanisms/partnerships and eventually manage the RFP process once the RFI
process is concluded.



PLAN TO DO:

Snohomish County Sports Commission (SCSC) is requesting up to $50,000 to hire a
consulting firm to assist in the RFI and eventually in the RFP process to identify
possible public and/or private developer(s) or partner(s) in the development and
funding of a sports complex in Snohomish County, Washington.

TANGIBLE BENEFITS TO THE COMMUNITY:

- Increase in indoor sports events (state, regional, national, & international) year round
- Increase the total room nights generated within Snohomish County, particularly the
indoor sports events such as gymnastics, wrestling, martial arts, cornhole, table tennis,
and pickleball

- Increase revenue for hospitality industry in Snohomish County

INTANGIBLE BENEFITS TO COMMUNITY:

- Establish Snohomish County as a premier sports destination for indoor sports

- Opportunity to provide additional facility option for local sports teams to have league
play and practice during the Monday-Thursday dates.

- Opportunity to provide camps/clinics and community recreational activities

- Opportunity for Snohomish County to be a leader in sports events in the Puget Sound
Region

VISITOR IMPACT:

The project will increase room nights during the off-season months, October - April
plus the peak season months. The project will help the Sports Commission team to
attract indoor sports events for any month during the year. These sports events
potentially can be state, regional, national and international-level.

EVALUATE PROJECT SUCCESS:

We will evaluate the succes of the project by findings in the report from the consulting
firm. The findings will be the site location best suited for a multi-purpose indoor sports
facility

WILL PROJECT TAKE PLACE WITHOUT TPA ASSISTANCE:

This project will not take place without TPA assistance. This project continues the work
which was reported in the 2018 Market Analysis & Feasibility Study.



METHODS TO PROJECT THE OVERNIGHT FIGURES:

Snohomish County Sports Commission will track the sports events that are booked in
the new sports faciliy once it is built. Additionally, the sports team will promote and
secure future sports events from sports organizations which host state, regional,
national and international events.

METHODS TO REPORT ON OVERNIGHT CLAIMS:

Snohomish County Sports Commission will work with the Snohomish County hotels in
reporting the room nights information. Additionally, work with Datafy and other tracking
metrics.

PROMOTION AND MARKETING PLAN

A promotion and marketing plan will be determined once the project to build the indoor
sports facility begins. The sports team can start marketing the facility once the permits
and other paperwork are approved.



PROJECT BUDGET

Please provide a line item detailed budget for your project. Please specify whether your various
match items will be cash or in-kind.

REQUEST MATCH
ITEM FROMTPA | CASH INKIND | TOTAL
Site Analysis work and report $50,000 $50,000
Staff/Operations $5,000 $5,000
TOTAL $50,000 $5,000 $55,000
BUDGET NARRATIVE

In the space below please include any information which you feel may provide useful

background on your proposed budget, such as source and rate at which matching labor costs
are calculated, etc.

Snohomish County Sports Commission Board of Directors have talked with several
local consulting firms which do site analysis work throughout the Puget Sound Region.
The consulting firms have estimated the costs range from $35,000 - $50,000.
Additional funds may be requested depending on the level of involvement in the later
stages of the RFP process and/or the number and complexity of the respondents.

The staff/operations expense is an estimate of the sports team time, office supplies,
and other expenses associated with assiting the consulting firm.




PROJECT TIME LINE

Please use the chart below to break out your project into its major elements (including planning,
development, implementation, and evaluation), showing when each task will be accomplished.
Please use the space below to provide any necessary background on elements of your project

time line.

Month

Task

January

February

March

Evaluate proposals to select the consulting firm. Hire the consulting firm to start the work.

April

RFI Process

May

RFI Process

June

RFP Development

July

RFP Review

August

RFP Selection/Decision Making

September

October

November

December

APPLICATION HISTORY

Please complete this section with all information related to past applications to and, if
applicable, awards from, the Snohomish County Tourism Promotion Area.

Have you applied for TPA funds in prior years? If so, please list dates, amounts and results:

2019: Amount Requested: Result:
2018: Amount Requested: 851000 Result: 6/18- 12/18, $77,000
2017: Amount Requested: Result:
2016: Amount Requested: Result:
2015: Amount Requested: Result:
2014: Amount Requested: Result:
2013: Amount Requested: Result:

2012: Amount Requested: Result:




EVENT ROOM NIGHT HISTORY

In this section, please provide a history of room nights generated by your event, if recurring. If
this is a new event, please list “N/A”.

2019: 2018: 2017: 2016:

2015: 2014: 2013: 2012:

VENUE / FACILITY PLAN

Use this space to inform the Board of the venue(s) / facility(ies) in which the Project will occur.

Primary / Headquarters Venue / Facility:

Secondary / Additional Venue(s) / Facilities:

Did your organization solicit multiple venues / facilities?: O Yes O No

If yes, please provide details of venues / facilities solicited but not selected, and the reason(s)
for non-selection:

OTHER COMMENTS

Use this space to inform the Board of additional information that would be relevant in granting
your application.
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