
 Public Infrastructure and Conservation 
Deb Bell 

Subject: Authorizing the sale of the twenty-two (22) units of County ER&R 
surplus. 
  

Scope: The Facilities and Fleet Department requests approval, in accordance 
with SCC 4.46.141, to sell 22 units of surplus equipment with values 
estimated at $25,000 or more.  A complete list is included and attached 
to the motion.   

 
Duration: 

 
NA.   

 
Fiscal Impact:  ☐Current Year     ☒Multi-Year     ☐N/A  
Proceeds from the surplus sales in 2026 will be deposited into the originating department’s 
ER&R reserves for future equipment replacement. 
 

Department Estimated Sale Value  
Solid Waste (12 units) $360,000 
Roads (10 units) $250,000 
Total $610,000 

 
Authority Granted: Authorize Fleet Services to sell twenty-two (22) units of surplus ER&R 
assets listed in Attachment A to the motion, in accordance with SCC 4.46.  
 
Background:  Upon yearly review with respective departments, equipment can be 
determined surplus.  This can happen under standard fleet rotation, or if a department has 
determined the unit is no longer necessary for county operations. Sale prices are estimated and 
included in the surplus list to Council.  Estimated sales revenue is based on historical results of 
similar sales.  Sales can occur through public auction, or negotiated sale, direct sale, lease, or 
trade to other government entities.  Sales proceeds are deposited into the corresponding 
County department reserve funds for future equipment replacement in accordance with SCC 
4.34.025 and SCC 4.34.055.   

Action Requested: For Council to move the motion to GLS on November 12, 2025, for 
consideration.  

 
Council Initiated: 
☐Yes  
☒No 

 
ECAF: 2025-3356 
Motion: 25-495 
 
Type: 
☒Contract 
☐Board Appt. 
☐Code Amendment 
☐Budget Action 
☐Other 
 
Requested Handling: 
☒Normal 
☐Expedite 
☐Urgent 
 
Fund Source: 
☐General Fund 
☐Other 
☒N/A 
 
Executive Rec: 
☒Approve 
☐Do Not Approve 
☐N/A 
 
Approved as to 
Form: 
☐Yes 
☐No  
☒N/A 
 
 
 


