
 Committee of the Whole 
Nicole Gorle 

Subject: Appointment - Citizens’ Commission on Salaries of Elected Officials 

Scope: A vacancy has arisen in the District 4 Position (selected by lot) on the 
Citizens’ Commission on Salaries of Elected Officials. Motion 26-130 
would approve the appointment of Christina Yu Wen Swadener to the 
commission to serve an initial term. Christina Yu Wen Swadener was 
selected by lot in the second seed position for District 4.  
 
The Commissions first meeting was February 25th, however due to a lack 
of quorum the meeting was adjourned. The next meeting, which will 
functionally be their first is Wednesday, March 11th at 6 p.m. Due to the 
tight timeline to complete their work and make recommendations to the 
Auditor by May 1 and the difficulty obtaining a quorum, expedited 
handling has been requested.  
 

Duration: January 1, 2026, through December 31, 2027 

Fiscal Impact:  ☐Current Year     ☐Multi-Year     ☒N/A 
Members are to serve without compensation in accordance with SCC 2.105.070. They 
may receive reimbursement for mileage to and from meetings and for other directly 
related costs as approved by the Executive.  
 
Authority Granted: n/a 
 
Background:   The Snohomish County Citizens’ Commission on Salaries of Elected 
Officials, Chapter 2.105 Snohomish County Code, was established in 1997 through 
Ordinance 97-001. Today, the purpose of the commission is to serve as an independent 
body that meets every two (2) years to establish the salaries for the following elected 
officials: county council, executive, assessor, auditor, clerk, prosecuting attorney, 
sheriff, and treasurer. 
  
The commission is comprised of 10 members (SCC 2.105.040):  

- Four appointed by the Executive (representing professional personnel 
management, labor, business, and legal), and  

- Six selected by lot from the registered voters within the County (one for each 
council district and one at large). Members may serve a maximum of two, two-
year terms. 

 
Once members are appointed, they will begin meeting to develop a two-year salary 
schedule for the elected officials. The finalized salary schedule must be submitted to the 
auditor no later than May 1, 2026, and will go into effect January 1, 2027 (SCC 

 
Council Initiated: 
☐Yes  
☒No 

 
ECAF: 2026-0688 
Motion: 26-130 
 
Type: 
☐Contract 
☒Board Appt. 
☐Code Amendment 
☐Budget Action 
☐Other 
 
Requested Handling: 
☐Normal 
☒Expedite 
☐Urgent  
 
Fund Source: 
☐General Fund 
☐Other 
☒N/A 
 
Executive Rec: 
☒Approve 
☐Do Not Approve 
☐N/A 
 
Approved as to 
Form: 
☐Yes 
☐No 
☒N/A 
 
 
 

https://snohomish.county.codes/SCC/2.105.070
https://snohomish.county.codes/SCC/2.105.070
https://codepublishing-modern-prod.s3.us-west-2.amazonaws.com/69BHPTSXUDtkyf7Jds6pxka1?response-content-disposition=inline%3B%20filename%3D%22Amended%20Ordinance%20No.%2097-001.pdf%22%3B%20filename%2A%3DUTF-8%27%27Amended%2520Ordinance%2520No.%252097-001.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQSZNCZZNCV66ZQJF%2F20260120%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260120T182433Z&X-Amz-Expires=20126&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEOr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJIMEYCIQCj7gC5YzPgpXQsbh%2F%2Fg2v53ViovD4WCFTpn%2BFGuD3iigIhANrUnpPtu20uvr5VfbB2sQe2Ht4qq1cCMoGFqNkJJ%2FFIKuwDCLP%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEQAxoMMDQwMzU5ODc0MTM4IgwMyPgvn2HafovterkqwANK0dT67haB76wuo0x84kcmHFi6biMILVJGNloDvjXAY%2FGK%2BNVQrXWtZYDIWE%2BqLTgsOn%2Ftd%2ByP%2BdkHE0tqMamWyJ1JJu1eVV8y%2BfAuhUJ7gbb6VG%2FB%2FlAKHS7KjCdOVIT%2FzOxi9B1gCBH6fnbeBhMGXWFBFWukOjV2yxKqxhngiGVfrTloI9w99BsBI4UovYDW8olxVUoI%2F6ebI0IKUz9h4RqU83bpz2Nuyme9aDleIe5Tg%2BTNGenUXLy9UYiLQrluH%2BIXd9QKmurx%2FqOlJPo%2Bm3U0uySUCRgnDmUbUP%2Fmx%2FrCEx26W766gckBkyXZkokvvCLtdy9gdCz6LVcqlvWJyupAXO73rt1Hp1oJ1X9NX%2FgkcX4aCg9oQrDD8W9wsz6LW3z40b6ij12VPXeU0nL5G0wmtmH2pnEOKC5P0xTh%2B9lII0sJv%2B95BBAaBMY5fCjl%2F4diQTPdEhezEsP%2FoJBkNs0XtQXu9soweToecRSIYMNBYK1MOEIP2kkTGUEZv7ZF7LauXPi4CCUu5Q5vZDpWsQWoEWwFBgQHSEiDQy0iDvjWxzhqAwPi9Evvo5KVEv5YQ0iCyCbHnKwsC0p3DTqtMJ%2BFv8sGOqQBGglzaBf5Ttk7Gxg4n13cFDEUnGfl9KP%2B2YheBnAAX596Ld3d9%2BimXOwuGZPDZyZVZEOJplyO11IaY4IICwuJhpRcnlLNsXbwdf%2FnDrgqyG2KdrY823AlsEr%2FSn8OPB3X7th%2FJGhjHIQ4DOWzM4qCoPDI5fijRfpBPfKMK1qHtqKW8IYJ6JdpH7YBd2MXzGhq%2Bls7eejP21j0QuWYGwk0seepL0E%3D&X-Amz-SignedHeaders=host&X-Amz-Signature=54009b06fb7f2bb9e8f47b19282d0d01ec4973ebb9a7f08ce3cc3e3ea0455f89
https://snohomish.county.codes/SCC/2.105.040
https://snohomish.county.codes/SCC/2.105.060
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2.105.060). The salary schedule established by the commission is subject to referendum 
in the same manner as a County Ordinance (SCC 2.105.080). 
 
On January 28th Council approved the initial appointments to the commission. Since 
then, the District 1 and District 4 appointments have resigned and new individuals 
selected by lot have been appointed (see green text below). The District 4 appointee has 
resigned leaving a vacancy on the commission that needs to be filled (highlighted). 
 

Executive Appointments 
One of each of the following: professional personnel management, 

business, legal, organized labor 
ECAF Motion Appointee Term Seat 
26-0081 26-026 Megan Hodgson 2nd  Prof. Pers. Mgt. 
26-0082 26-027 Seth Newsome 1st  Labor 
26-0132 26-031 Anthony Upchurch 1st  Legal 
26-0137 26-035 David Shaefer 1st  Business 

Selected by lot 
The county auditor administers this from the registered voters in 

the county. One per council district and one at-large 
ECAF Motion Appointee Term Council District 
26-0083 26-028 Emily Beth Packard 1st  At-Large 
26-0524 26-101 Cindy Lou Draper 1st District 5 
26-0085 26-030 Janet Fletcher 1st  District 4 
26-0133 26-032 Janet Trowbridge 1st  District 3 
26-0135 26-033 Gay Garvin 1st  District 2 
26-0454 26-093 Deborah Hoover 1st  District 1 

 
Requested Action: For council to consider taking action. 
 
   

https://snohomish.county.codes/SCC/2.105.060
https://snohomish.county.codes/Charter/5.80
https://snohomish.county.codes/SCC/2.105.080

