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Snohomish County  

Upgrade v9 – Oracle to SQL Migration  

Change Order CO-001 
 

Title  

Schedule Re-baseline and Milestone Payment Date Changes.  Also, Remove T&M Reference in SOW. 

Background and Justification 

1. The purpose of this Change Order is to amend the Statement of Work to reflect updated 
schedule and milestone payment dates for the implementation of the Upgrade v9 / New Feature 
Implementation & Oracle to SQL Migration. The schedule is now finalized and agreed to, and 
these new dates are representative of the planning.  

2. In addition, this Change Order is to remove the T&M reference from SOW: section 6.5.5 “Phase 4 
– Oracle to SQL Server conversion”, on page 38. 

*All changes in this Change Order are Non-monetary. 

This Change Order and Amendment is made by and between Cayenta, a Division of N. Harris Computer 
Corporation and Snohomish County and the Statement of Work made effective as of October 1, 2021. 

 

Contact & General Information 

 Snohomish County   Cayenta 

Contact  Ken Klein   Tracey Whitmore 

Email  kenneth.klein@co.snohomish.wa.us  twhitmore@harriscomputer.com 

Date   

Product Cayenta ERP   
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Description of Change Request 

1. This Change Order will re-baseline the project schedule per the planning that has occurred between 
Cayenta and Snohomish County. This Change Order will also update the projected invoice dates 
for the payment milestones on the project. 

2. This Change Order will remove the T&M reference from SOW: section 6.5.5 “Phase 4 – Oracle to 
SQL Server conversion”, on page 38. 

From: 

This phase focuses on the conversion of the database from Oracle to SQL Server. This phase will 
overlap with multiple other phases throughout the project. This phase includes the planning, 
preparation, design, and execution of the data conversions to take COUNTY from the Oracle to 
SQL Server database platform. Using a set of pre-created scripts used for these types of database 
platform migrations, HARRIS will ensure the accuracy and validity of the data conversion by going 
through a series of planned conversions, aimed at ensuring the Go-Live conversion occurs issue 
free. HARRIS will execute six (6) conversions in the scope of this project, each conversion 
ensuring that any issues discovered from the previous conversion(s) are addressed. In addition 
to the fixed price for the conversion(s), 80 T&M hours have been allocated for Updates 
required to portals, custom database objects, interfaces and reports AND 100 T&M hours 
application testing assistance related to the Oracle to SQL Server conversion related 
incidents. 

To: 

This phase focuses on the conversion of the database from Oracle to SQL Server. This phase will 
overlap with multiple other phases throughout the project. This phase includes the planning, 
preparation, design, and execution of the data conversions to take COUNTY from the Oracle to 
SQL Server database platform. Using a set of pre-created scripts used for these types of database 
platform migrations, HARRIS will ensure the accuracy and validity of the data conversion by going 
through a series of planned conversions, aimed at ensuring the Go-Live conversion occurs issue 
free. HARRIS will execute six (6) conversions in the scope of this project, each conversion 
ensuring that any issues discovered from the previous conversion(s) are addressed. 
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Payment Milestones 

The table below provides a description of the project milestone with the new re-baseline date.   

Payment ID Payment Milestone Description Projected Invoice Date 

MP08 Budget Prep Delivery - Milestone Payment - MP08 (See CO-002) 08/31/23 

MP13 B Integrated Testing Support - Cycle 1 - Milestone Payment - MP13 B 06/16/23 

MP11 Data Conversion 3 (Integrated Testing Cycle 2) - Milestone Payment - MP11 06/22/23 

MP14 Integrated Testing Support - Cycle 2 - Milestone Payment - MP14 07/31/23 

MP12 Data Conversion 4 (Mock Go Live) - Milestone Payment - MP12 08/04/23 

MP16 Mock Go-live - Milestone Payment - MP16 08/07/23 

MP15 Daily Operations Testing Support - Milestone Payment - MP15 08/31/23 

MP17 Go Live Planning & Preparation Completed - Milestone Payment - MP17 09/08/23 

MP18 Go-live Completed - Milestone Payment - MP18 09/18/23 

MP19 Post Go Live Support - Month 1 - Milestone Payment - MP19 10/16/23 

MP20 Post Go Live Support - Month 2 - Milestone Payment - MP20 11/13/23 

MP21 Post Go Live Support - Month 3 - Milestone Payment - MP21 12/11/23 

MP22A-CO5 SNO-INT4 - Point and Pay Balances Interface:  Delivery for Testing June 5th 

MP22B-CO5 SNO-INT10 - Job Cost into Highline Interface:  Delivery for Testing July 31st 

MP22C-CO5 SNO-INT16 - Cartegraph Cost Centers Interface: Delivery for Testing July 1st 

MP22D-CO5 SNO-INT17 - Amanda Billing Customer Information Interface:  Delivery for 
Testing 

June 5th 

MP22E-CO5 PO_FORM:  Delivery for Testing June 9th 

MP22F-CO5 SNOCO_BVA:  Delivery for Testing July 31st 

MP22G-CO5 SNOCO_PROJ_DETAIL:  Delivery for Testing July 1st 

MP22H-CO5 SNOCO_PAID_INVOICE:  Delivery for Testing July 1st 

MP22I-CO5 Cognos:  Operational Framework Models Install (Accounts Payable):  Delivery 
for Testing 

June 9th 

MP22J-CO5 Cognos:  Operational Framework Models Install (Job Costing):  Delivery for 
Testing 

June 9th 

MP22K-CO5 Cognos:  JC Custom Mods:  Delivery for Testing July 1st 

DocuSign Envelope ID: 2A8C7373-6871-4957-9DA7-0313F79F3139DocuSign Envelope ID: D4D21E14-C6BF-4F25-9DF6-3819F64AE471



  

 

Cayenta, a Division of Harris Computer Systems 
Page  Page 4 of 7 

 

Budget No impact 

Resources No impact 

Payment Milestones No changes to amounts; Projected invoice dates per table above 

Schedule Re-baseline schedule as per Appendix A 
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Approval 

0   $0   $0   

Chargeable Hours  Rate  Amount  

   

 

   

Client Signature 

 

   Date   

Ken Klein 

Project Sponsor 

 

 

  

 

 

   

Cayenta Signature    Date  

Larissa Wong 

Vice President Professional 
Services 

 

     

 

 

Monetary change orders will be executed with the return of the signed change order.  The remaining 
fees shall be invoiced after delivery of goods and services and due thirty (30) days from the date of 
invoice. 

Any applicable travel and lodging expenses shall be billed monthly as the work is performed and due 
thirty (30) days from the date of invoice. 

Your signature serves as an acceptance of the “Amount” listed above as it relates to the description of 
work contained in this Change Order. Your signature also indicates you have reviewed and agree to 
the scope of work as detailed in any accompanying enclosures or attachments. This signed document 
indicates that you have provided all of the accurate information necessary to produce the work as 
stated in the above Change Order. 

 

Internal Use Only 

 

Customer # 

  

Application # 

  

Originated by # 

  

PO# 

 

0000000 
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Appendix A: Baseline Schedule 

The below schedule will serve as the Re-baseline schedule which all parties will work towards. Delays or 

changes to this schedule will be addressed through the Change Control Process as defined in the 

statement of work. 

Task Name Duration Start 
Date 

End 
Date 

Contract Signing 0 10-01-21 10-01-21 

Project Leadership 346d 05-02-22 09-29-23 

Project Initiation 56d 10-01-21 12-24-21 

Environment Setup 36d 03-15-22 05-04-22 

Pre-Configuration 153d 11-12-21 06-30-22 

Data Conversion 1 (use for BPT) 5d 07-05-22 07-11-22 

Business Process Testing (using CONV0 data) 107d 06-20-22 11-22-22 

Custom Development (CO-005 - 750h) and (CO-006 - 
Additional) 

264d 06-13-22 07-17-23 

Integrated Testing 183.5d 10-24-22 07-31-23 

Environment freeze on CAYPROD9 0 07-31-23 07-31-23 

Data Conversion 4 (use for Mock Go-live & Daily Ops) 4d 07-31-23 08-04-23 

MGL Planning 5.5d 07-17-23 07-24-23 

Mock Go-live (MGL) (use Conv4 data) 2d 08-03-23 08-07-23 

MGL Lessons Learned 5d 08-04-23 08-11-23 

Daily Operations (use Conv4 data) 18d 08-07-23 08-31-23 

End User Training 15d 08-17-23 09-08-23 

End User Training Completed 0 09-08-23 09-08-23 

Go Live - Planning & Preparation 15d 08-17-23 09-08-23 

Go Live 5.5d 09-11-23 09-18-23 

Post Go Live Support Month -1 20d 09-19-23 10-16-23 

Post Go-live Support Month -2 20d 10-17-23 11-13-23 

Post Go-live Support Month -3 20d 11-14-23 12-11-23 

Project Close 35d 10-24-23 12-11-23 

License Fees + Acucobol Migration Fee - Milestone 
Payment - LICENSE-01 

0 10-01-21 10-01-21 

Annual Subscription fees - Milestone Payment - SUBS-01 0 10-01-21 10-01-21 

Project Initiation Completed - Milestone Payment MP02 0 12-24-21 12-24-21 

Environment Installation - Milestone Payment - MP01 0 05-17-22 05-17-22 

Pre-Configuration Completed - Milestone Payment - MP03 0 07-29-22 07-29-22 

Data Conversion 1- Milestone Payment - MP09 0 07-19-22 07-19-22 

Business Process Testing Complete - MP04 0 11-22-22 11-22-22 

DocuSign Envelope ID: 2A8C7373-6871-4957-9DA7-0313F79F3139DocuSign Envelope ID: D4D21E14-C6BF-4F25-9DF6-3819F64AE471



  

 

Cayenta, a Division of Harris Computer Systems 
Page  Page 7 of 7 

 

Task Name Duration Start 
Date 

End 
Date 

Reporting & Interface Workshop and Plan Delivered - 
Milestone Payment - MP05 

0 05-05-23 05-05-23 

Budget Prep Delivery - Milestone Payment - MP08 (See CO-
002) 

0 07-24-23 07-24-23 

Dashboard Completed - Milestone Payment - MP06 0 03-10-23 03-10-23 

General Ledger Analytics Completed - Milestone Payment - 
MP07 

0 02-09-23 02-09-23 

Integrated Testing Test Cases -Milestone Payment - MP13 A 0 05-23-23 05-23-23 

Data Conversion 2 (Integrated Testing Cycle 1) - Milestone 
Payment - MP10 

0 10-31-22 10-31-22 

Integrated Testing Support - Cycle 1 - Milestone Payment - 
MP13 B 

0 06-16-23 06-16-23 

Data Conversion 3 (Integrated Testing Cycle 2) - Milestone 
Payment - MP11 

0 06-22-23 06-22-23 

Integrated Testing Support - Cycle 2 - Milestone Payment - 
MP14 

0 07-31-23 07-31-23 

Data Conversion 4 (Mock Go Live) - Milestone Payment - 
MP12 

0 08-04-23 08-04-23 

Mock Go-live - Milestone Payment - MP16 0 08-07-23 08-07-23 

Daily Operations Testing Support - Milestone Payment - 
MP15 

0 08-31-23 08-31-23 

Go Live Planning & Preparation Completed - Milestone 
Payment - MP17 

0 09-08-23 09-08-23 

Go-live Completed - Milestone Payment - MP18 0 09-18-23 09-18-23 

Post Go Live Support - Month 1 - Milestone Payment - MP19 0 10-16-23 10-16-23 

Post Go Live Support - Month 2 - Milestone Payment - MP20 0 11-13-23 11-13-23 

Post Go Live Support - Month 3 - Milestone Payment - MP21 0 12-11-23 12-11-23 

MP22A-CO5 SNO-INT4 - Point and Pay Balances Interface 0 06-07-23 06-07-23 

MP22D-CO5 SNO-INT17 - Amanda Billing Customer 
Information Interface 

0 06-07-23 06-07-23 

MP22I-CO5 Cognos:  Operational Framework Models Install 
(Accounts Payable) 

0 06-09-23 06-09-23 

MP22J-CO5 Cognos:  Operational Framework Models 
Install (Job Costing) 

0 06-09-23 06-09-23 

MP22E-CO5 PO_FORM 0 06-09-23 06-09-23 

MP22K-CO5 Cognos:  JC Custom Mods 0 06-29-23 06-29-23 

MP22C-CO5 SNO-INT16 - Cartegraph Cost Centers Interface 0 06-29-23 06-29-23 

MP22H-CO5 SNOCO_PAID_INVOICE 0 06-29-23 06-29-23 

MP22G-CO5 SNOCO_PROJ_DETAIL 0 06-29-23 06-29-23 

MP22B-CO5 SNO-INT10 - Job Cost into Highline Interface 0 07-17-23 07-17-23 

MP22F-CO5 SNOCO_BVA 0 07-17-23 07-17-23 

 

 

DocuSign Envelope ID: 2A8C7373-6871-4957-9DA7-0313F79F3139DocuSign Envelope ID: D4D21E14-C6BF-4F25-9DF6-3819F64AE471



Certificate Of Completion
Envelope Id: 2A8C7373687149579DA70313F79F3139 Status: Completed

Subject: Complete with DocuSign: Snohomish County - CO-001 - Milestone payment date adjustment for Fixed...

Source Envelope: 

Document Pages: 7 Signatures: 1 Envelope Originator: 

Certificate Pages: 5 Initials: 0 Tracey Whitmore

AutoNav: Enabled

EnvelopeId Stamping: Enabled

Time Zone: (UTC-08:00) Pacific Time (US & Canada)

twhitmore@harriscomputer.com

IP Address: 70.71.166.107  

Record Tracking
Status: Original

             6/16/2023 10:53:53 AM

Holder: Tracey Whitmore

             twhitmore@harriscomputer.com

Location: DocuSign

Signer Events Signature Timestamp
Ken Klein

kenneth.klein@co.snohomish.wa.us

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 207.183.1.30

Sent: 6/16/2023 10:57:26 AM

Viewed: 6/16/2023 11:17:03 AM 

Signed: 6/16/2023 11:17:32 AM

Freeform Signing

Electronic Record and Signature Disclosure: 
      Accepted: 6/16/2023 11:17:03 AM
      ID: 68142f85-cff8-4c7b-9241-0ceb6b07981f

In Person Signer Events Signature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp

Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp

Carbon Copy Events Status Timestamp
Marty Schwan

MSchwan@cayenta.com

Director, PM Services

Security Level: Email, Account Authentication 
(None)

Sent: 6/16/2023 10:57:26 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Renee Macchi

renee.macchi@co.snohomish.wa.us

Security Level: Email, Account Authentication 
(None)

Sent: 6/16/2023 10:57:27 AM

Electronic Record and Signature Disclosure: 
      Accepted: 6/9/2023 12:56:27 PM
      ID: 151c350c-2fa8-48a0-903c-70ba05c98377

Witness Events Signature Timestamp

Notary Events Signature Timestamp

DocuSign Envelope ID: D4D21E14-C6BF-4F25-9DF6-3819F64AE471



Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 6/16/2023 10:57:27 AM

Certified Delivered Security Checked 6/16/2023 11:17:03 AM

Signing Complete Security Checked 6/16/2023 11:17:32 AM

Completed Security Checked 6/16/2023 11:17:32 AM

Payment Events Status Timestamps

Electronic Record and Signature Disclosure

DocuSign Envelope ID: D4D21E14-C6BF-4F25-9DF6-3819F64AE471



ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  

From time to time, Cayenta (we, us or Company) may be required by law to provide to you 

certain written notices or disclosures. Described below are the terms and conditions for providing 

to you such notices and disclosures electronically through the DocuSign system. Please read the 

information below carefully and thoroughly, and if you can access this information electronically 

to your satisfaction and agree to this Electronic Record and Signature Disclosure (ERSD), please 

confirm your agreement by selecting the check-box next to ‘I agree to use electronic records and 

signatures’ before clicking ‘CONTINUE’ within the DocuSign system. 

 

Getting paper copies  

At any time, you may request from us a paper copy of any record provided or made available 

electronically to you by us. You will have the ability to download and print documents we send 

to you through the DocuSign system during and immediately after the signing session and, if you 

elect to create a DocuSign account, you may access the documents for a limited period of time 

(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 

send you paper copies of any such documents from our office to you, you will be charged a 

$0.00 per-page fee. You may request delivery of such paper copies from us by following the 

procedure described below. 

 

Withdrawing your consent  

If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below. 

 

Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 

speed at which we can complete certain steps in transactions with you and delivering services to 

you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from us or to sign electronically documents 

from us. 

 

All notices and disclosures will be sent to you electronically  

Electronic Record and Signature Disclosure created on: 5/4/2021 1:24:17 PM
Parties agreed to: Ken Klein, Renee Macchi

DocuSign Envelope ID: D4D21E14-C6BF-4F25-9DF6-3819F64AE471



Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through the DocuSign system all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or made 

available to you during the course of our relationship with you. To reduce the chance of you 

inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 

electronically from us. 

 

How to contact Cayenta:  

You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: lwong@cayenta.com 

 

To advise Cayenta of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 

electronically to you, you must send an email message to us at lwong@cayenta.com and in the 

body of such request you must state: your previous email address, your new email address.  We 

do not require any other information from you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 

account preferences.  

 

To request paper copies from Cayenta  

To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an email to lwong@cayenta.com and in the body of 

such request you must state your email address, full name, mailing address, and telephone 

number. We will bill you for any fees at that time, if any. 

 

To withdraw your consent with Cayenta  

To inform us that you no longer wish to receive future notices and disclosures in electronic 

format you may: 

DocuSign Envelope ID: D4D21E14-C6BF-4F25-9DF6-3819F64AE471



i. decline to sign a document from within your signing session, and on the subsequent page, 

select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to lwong@cayenta.com and in the body of such request you must state your 

email, full name, mailing address, and telephone number. We do not need any other information 

from you to withdraw consent..  The consequences of your withdrawing consent for online 

documents will be that transactions may take a longer time to process.. 

 

Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 

current system requirements are found here: https://support.docusign.com/guides/signer-guide-

signing-system-requirements.  

 

Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please confirm that you have 

read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 

your future reference and access; or (ii) that you are able to email this ERSD to an email address 

where you will be able to print on paper or save it for your future reference and access. Further, 

if you consent to receiving notices and disclosures exclusively in electronic format as described 

herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 

clicking ‘CONTINUE’ within the DocuSign system. 

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm 

that: 

 You can access and read this Electronic Record and Signature Disclosure; and 

 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 

reference and access; and 

 Until or unless you notify Cayenta as described above, you consent to receive exclusively 

through electronic means all notices, disclosures, authorizations, acknowledgements, and 

other documents that are required to be provided or made available to you by Cayenta 

during the course of your relationship with Cayenta. 

DocuSign Envelope ID: D4D21E14-C6BF-4F25-9DF6-3819F64AE471

https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements


Certificate Of Completion
Envelope Id: D4D21E14C6BF4F259DF63819F64AE471 Status: Completed

Subject: Complete with DocuSign: Complete_with_DocuSign_Snohomish_County_-_CO (1).pdf

Source Envelope: 

Document Pages: 12 Signatures: 1 Envelope Originator: 

Certificate Pages: 1 Initials: 0 Tracey Whitmore

AutoNav: Enabled

EnvelopeId Stamping: Enabled

Time Zone: (UTC-08:00) Pacific Time (US & Canada)

twhitmore@harriscomputer.com

IP Address: 70.71.166.107  

Record Tracking
Status: Original

             6/16/2023 11:41:59 AM

Holder: Tracey Whitmore

             twhitmore@harriscomputer.com

Location: DocuSign

Signer Events Signature Timestamp
Larissa Wong

lwong@cayenta.com

Vice President,Professional Services

Cayenta

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 75.154.179.231

Sent: 6/16/2023 11:43:32 AM

Viewed: 6/16/2023 11:43:43 AM 

Signed: 6/16/2023 1:26:55 PM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

In Person Signer Events Signature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp

Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp

Carbon Copy Events Status Timestamp
Marty Schwan

MSchwan@cayenta.com

Director, PM Services

Security Level: Email, Account Authentication 
(None)

Sent: 6/16/2023 11:43:32 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Witness Events Signature Timestamp

Notary Events Signature Timestamp

Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 6/16/2023 11:43:32 AM

Certified Delivered Security Checked 6/16/2023 11:43:43 AM

Signing Complete Security Checked 6/16/2023 1:26:55 PM

Completed Security Checked 6/16/2023 1:26:55 PM

Payment Events Status Timestamps


		2023-06-16T13:31:11-0700
	Digitally verifiable PDF exported from www.docusign.com




