SNOHOMISH COUNTY COUNCIL
Snohomish County, Washington

MOTION NO. 26-145

APPROVE AND AUTHORIZE EXECUTION OF THE AGREEMENT FOR PROFESSIONAL
SERVICES WITH IBM CORPORATION FOR ENTERPRISE RESOURCE PLANNING
SOLUTION (ERP) IMPLEMENTATION SERVICES

WHEREAS, Snohomish County has acquired software licensing for the Oracle Fusion
ERP platform from Oracle; and

WHEREAS, the County requires the support of comprehensive professional services to
configure, implement and operationalize the ERP software; and

WHEREAS, the County published RFP-25-0417BC to solicit proposals for ERP
implementation services; and

WHEREAS, contract negotiations with the highest-ranking proposal to provide the
implementation services concluded without agreement; and

WHEREAS, the County successfully completed contract negotiations with the second
highest-ranking proposal from IBM Corporation to provide the implementation services; and

WHEREAS, the cost for the services, including base implementation and optional
services that may be added during implementation shall not exceed Fifteen Million Sixty-Six
Thousand Two Hundred Fifty-Two Dollars ($15,066,252.00) plus applicable sales tax over the
five-year initial term of the Agreement; and

WHEREAS, the Agreement allows for up to two (2) one-year optional extensions for
ongoing support services;

NOW, THEREFORE ON MOTION, the Snohomish County Council approves and
authorizes the County Executive to execute the Agreement for Professional Services for ERP
Implementation Services, and associated amendments and change orders between Snohomish
County and IBM Corporation. This action shall confer authority to the Executive to execute
associated amendments and change orders greater than that which is provided for under SCC
3.04.140(4), and increasing that authority to apply where the aggregate increase to this contract
is no more than 20%.

PASSED this day of , 2026.

SNOHOMISH COUNTY COUNCIL
Snohomish County, Washington

ATTEST: Chairperson

Deputy Clerk of the Council



