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AMENDMENT 3 TO THE MASTER SERVICES AND PURCHASING AGREEMENT 
WITH AXON ENTERPRISE, INC.  

 
               
  This Amendment 3 to the "Master Services and Purchasing Agreement," (the "Master 
Agreement"), executed on April 30, 2021, and amended by Amendment 1 dated September 14, 
2022, and Amendment 2 dated August 30, 2024 (together, hereafter the “Agreement”), by and 
between Snohomish County, a political subdivision of the State of Washington (the "County") and 
Axon Enterprise, Inc., duly registered and authorized to conduct business in Washington State (the 
“Contractor”) is made and entered into on this _____ day of ________________, 2025. 
                           
 

RECITALS 
 

WHEREAS, the County and Axon Enterprise, Inc. are the parties to that certain Master 
Services and Purchasing Agreement executed on April 30, 2021 and amended by Amendment 1 
dated September 14, 2022 and Amendment 2 dated August 30, 2024 (together the “Agreement”); 
and 
 

WHEREAS, the Sheriff’s Office has been using pilot licenses for Axon Investigate, an 
on-premises video evidence processing platform that is integrated with Evidence.com through a 
no-cost pilot program, for more than twelve (12) months; and  
 

WHEREAS, Axon has advised the Sheriff’s Office that the County must now purchase 
the licenses; and 
 

WHEREAS, the County’s evaluation team selected Axon Enterprise, Inc., through RFP-
24-0357JM-C to acquire the licenses; and  
 

WHEREAS, to that end, the cost of the licenses beginning April 1, 2025 through March 
31, 2030 will increase the Agreement by THREE HUNDRED FIFTY THOUSAND FOUR 
HUNDRED TEN DOLLARS AND EIGHTY CENTS ($350,410.80) plus applicable sales tax. 
 

NOW, THEREFORE, for and consideration of the mutual benefits conferred on both 
parties, the parties agree as follows: 
 

1. Exhibit N - Investigate Statement of Work, is hereby attached to this Amendment 3 
and by this reference incorporated into the Agreement. 

 
2. Exhibit O – Axon Quote Q-652767-45747.788LT is hereby attached to this 

Amendment 3 and by this reference incorporated into the Agreement. 
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3. Part 8 of the Master Agreement, Statement of Work, is hereby deleted in its entirety 
and replaced with the following: 

 
8. Statement of Work.  Exhibit A, Statement of Work, Exhibit B, Body Worn 

Cameras Statement of Work, Exhibit C, Professional Services Appendix, Exhibit G, Taser 
7 Statement of Work, Exhibit H, Taser 7 Appendix, Exhibit K, Digital Evidence Software 
and Licensing Statement of Work, and Exhibit N, Investigate Statement of Work, detail 
the Agency’s deliverables and Axon’s Service deliverables. Axon is only responsible to 
perform Services as described in the SOWs and associated Appendices.  Additional 
services are out of scope.  The parties must document scope changes in a written and signed 
amendment.  Changes may require an adjustment in fees or schedule. 

 
5.  Part 20.12 of the Master Agreement, is hereby deleted in its entirety and replaced with 

the following: 
 

20.12.  Entire Agreement.  This Agreement, including the following Exhibits, 
Appendices and any SOW(s), represents the entire agreement between the Parties:  
1. Axon Cloud Services Terms of Use Appendix 2024 
2. Appendix A, Snohomish County Purchase Order Terms and Conditions 
3. Exhibit A, Statement of Work 
4. Exhibit A, Attachment A: Axon Interview Room Configuration and Quote 
5. Exhibit A, Attachment B: Axon Interview Hardware and Software 

Specifications 
6. Exhibit B, Body Worn Cameras Statement of Work 
7. Exhibit B, Attachment A: Project Implementation Plan and Timeline 
8. Exhibit C, Professional Services Appendix 
9. Exhibit D, Technology Service Plan Appendix 
10. Exhibit E, Axon Auto-Tagging Appendix 
11. Exhibit F, Axon Service Offerings Agreement 
12. Exhibit G, TASER 7 Statement of Work 
13. Exhibit H, TASER 7 Appendix 
14. Exhibit I, Axon Quote Q-378880 
15. Exhibit J, Axon Quote Q-376908 
16. Exhibit K, Digital Evidence Software and Licensing Statement of Work 
17. Exhibit L, Axon Application Programming Interface Appendix 
18. Exhibit M, Axon Investigate Appendix 
19. Exhibit N, Investigate Statement of Work 
20. Exhibit O, Axon Quote Q-652767-45747.788LT 

 
This Agreement supersedes all prior agreements or understandings, whether written 
or verbal, regarding the subject matter of this Agreement. This Agreement may only 
be modified or amended in a writing signed by the Parties. 

 
6. All other terms of the Master Agreement shall remain in full force and effect, except as 

expressly modified by this Amendment 3. 
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment 3 as of the 
day and year first written above. 

 
 

COUNTY:                                         CONTRACTOR: 
 
Snohomish County, a political subdivision     Axon Enterprise, Inc. 
of the State of Washington                    A Delaware Corporation 
 
  
By _____________________________  By ________________________________  

Name: ____________________            Name: _______________________  
Title: _____________________   Title: ________________________ 

 
 
Approved as to Insurance and 
Indemnification Provisions: 
 
 
 
________________________________ 
Risk Management            
 
Approved as to form only: 
 
 
 
________________________________    
Deputy Prosecutor   
  

Wendling, 
Rebecca

Digitally signed by 
Wendling, Rebecca 
Date: 2025.04.21 11:02:48 
-07'00'

Barker, Sheila
Digitally signed by Barker, 
Sheila 
Date: 2025.04.21 16:26:56 
-07'00'

sxokwk
Ken Stamp
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 EXHIBIT N 

Investigate Software and Licensing 
Statement of Work 

 

This Statement of Work (“SOW”) is made part of and incorporated by this reference into the Master 
Services and Purchasing Agreement (the “Agreement”) entered into by and between Snohomish 
County (the “County”), and Axon Enterprise, Inc. (the “Contractor”) on April 30, 2021 and amended 
on September 14, 2022 and August 30, 2024. 

1. Scope of Work to be performed by Contractor. 
The Contractor shall provide up to 386 Axon Investigate Third Party Video Support licenses, basic 
training for 386 County staff, power user training for 40 County staff, and ongoing maintenance for 
Axon Investigate shall include the ability for County users to: 

a. Convert original proprietary video to non-proprietary commonly used formats 
b. Convert and play most proprietary video and/or video with proprietary codex within 

Evidence.com 
c. Access media within Evidence.com for investigators to use for case preparation 
d. Create markers and sub-clips on the video for case preparation 
e. Stitch videos together for case preparation 
f. View videos and video transcripts concurrently while editing the video for case preparation 
g. Sync different angles/videos of the same event  

2. Fees  
 

TABLE 1 – Annual Third Party Video Support (plus applicable sales tax) 
Item Description Year 1- Year 2 Year 3 Year 4 Year 5 

Annual Support Due Feb 2026: $90,896.52 $86,504.76 $86,504.76 $86,504.76 
 Annual fee is based on 386 licensed users 
 Year 1 annual fee will be invoiced with the year 2 annual fee on February 1, 2026 and is due Net 30 days 

from receipt of a properly prepared invoice.  Annual fee for years 3 through 5 will be invoiced each 
year, beginning on April 1, 2027 and is due Net 30 days from receipt of a properly prepared invoice.   

TABLE 2 – Additional Individual Third Party Video Support Purchases 

 
3. Sites and Locations. 
All work will be performed remotely. 

 

           

 Item Description Price through 12/31/2025 
 A la Carte License Purchases $15.13 per user, per month 
 Additional licenses will require amendment to the Agreement  
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