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PRODUCTIVITY JOURNEY

PAST DUE LIST
1

~2 years ago – most 
days past due 282 & 

total number of 
pages = 23

TRIAGE/ 
SCRUM

Quickly became 
obvious where the log 

jams occur and this 
method would not be 

effective

2

TRAFFIC REVIEW 
PROCESS 

ADJUSTMENTS

3

Final Plats moved work 
to Surveyor & CBPs for 
TH & MF w/approved 

site plans dropped 
review 

STAFFING ISSUES 
– CONSULTANTS

4

Used On Call 
Process - to 

reduce backlog

VISIBILITY & 
ACCOUNTABILITY

Internal productivity, 
backlog, & detailed 

supplemental 
reporting

5

SB5290
3 Phase approach to 

implement mandated 
timeframes by 2025 

(up to 6 weeks 
reduced 1st, 4 for 2nd, 

&  3 for 3rd)

6

NEW PERMIT 
PORTAL

7

Drove $ savings, 
website updates,   

process improvements, 
& customer 
engagement 

OTHER 
IMPROVEMENTS & 

MEASURES

8

All teams improved 
timelines & # of 

reviews completed 
on time increased

NEXT STEPS

9

Customer training 
videos & user guide, 

external reporting



Then & Now…Past Due List

• Then (~2 years ago) – most days past due 282 & total number of pages = 23
• Current – most days past due = 10 & total number of projects = 3

• With shorter due dates implemented in 2025

7/11/2025



8 Ways to Triage Your Work – Growth Pitstop

https://growthpitstop.com/2022/09/13/8-ways-to-triage-your-work/


Traffic Review Improvements

• Planner/PM reviews materials prior to any Reviewer to 
ensure all required materials to perform reviews are 
present

• Traffic Review was completely eliminated as they have 
already reviewed the site plans

• Significantly reduced Traffic Review statement of work 
& aligned it to Survey

• Created process lines to eliminate emails

• Standardized Amanda documents & templates



Staffing Issues – On Call Process

• Engineering Vacancies – No Way to 
Process Backlog

• Most Past Due - 282 Days
• 23 Pages of Past Due Projects
• On Call Process for Consultants



Visibility & Accountability – KPI Dashboard

• Allows leaders to be more proactive

• Additional supplemental reports provided to 
dive into the details

• Microsoft Power BI

• Weekly productivity and backlog trend visibility

• Provides high level insights to potential issues

https://app.powerbigov.us/view?r=eyJrIjoiYTVkYzI3MDUtOTI5Zi00NTZmLWJjYWEtMWMyYjY2NGUyNjkyIiwidCI6IjZiZDQ1NmFhLWJjMDctNDIxOC04OTdjLTRkMGE2YTUwM2VlMiJ9


Visibility & Accountability – Supplemental Reports

Productivity
• Quick assessment of weekly review completion trends

• By name and type

• Easily assess monthly completion timeframes

Pipeline
• Rapid understanding of areas driving past due
• Quick assessment of reviewer total workloads
• Identifies unassigned/potential issues

https://snoco.sharepoint.com/:x:/r/teams/SCD-PDSOperationalImprovementProgram/Shared%20Documents/General/KPI%20Data%20%26%20Mock%20Ups/Productivity%20Data%202024-2025.xlsx?d=w42fd9b7036a940bc9114bd657e8ab47a&csf=1&web=1&e=AbRfzJ
https://snoco.sharepoint.com/:x:/r/teams/SCD-PDSOperationalImprovementProgram/Shared%20Documents/General/KPI%20Data%20%26%20Mock%20Ups/Pending%20Reviews%20in%20Pipeline%20w_visuals.xlsx?d=w3e634daf3f0d4a9b89b69a8a9d3c809d&csf=1&web=1&e=Am2cuz


Then & Now…SB5290 (Land Use)

Average reduction of ~6 weeks for 1st Submittal/Reviews, ~4 weeks for 2nd 
Submittal/Reviews, & ~3 weeks for 3rd Submittal/Reviews

Folder Type Sub Type Work Type PM-1st PM-2nd PM-3rd PM-1st PM-2nd PM-3rd PM-1st PM-2nd PM-3rd PM-1st PM-2nd PM-3rd PM-1st PM-2nd PM-3rd
ACUP All New 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
ACUP All Major Revision 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
ACUP All Minor Revision 8 5 2 4 3 2 4 3 2 4 3 2 4 2 0
BLA All New 7 3 3 5 3 2 5 3 2 5 3 2 2 0 1
BSP All New 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
BSP All Major Revision 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
BSP All Minor Revision 8 5 2 4 3 2 4 3 2 4 3 2 4 2 0
CUP All New 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
CUP All Major Revision 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
CUP All Minor Revision 8 5 2 4 3 2 4 3 2 4 3 2 4 2 0
FSD All All 3 2 2 4 3 2 4 3 2 4 3 2 -1 -1 0
PSD All New 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
PSD All New-Concurrent w/ Rezone 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
PSD All New-Concurrent w/PRD 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
PSD All Major Revision 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
PSD All Minor Revision 8 5 2 4 3 2 4 3 2 4 3 2 4 2 0
PSD All Alteration 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
PSD All Alteration (Hearing Req'd) 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
REZO All All 12 8 5 10 8 2 8 6 2 4 3 2 8 5 3
SHOR Conditional Use Permit All 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
SHOR Substantial Dev. Permit New 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
SHOR Substantial Dev. PermitSubsNew - Type 2 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
SHOR Variance All 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
SHOR Variance-SFR All 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
SPA All New 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
SPA All New-Concurrent w/ Rezone 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
SPA All Major Revision 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3
SPA All Minor Revision 8 5 2 4 3 2 4 3 2 4 3 2 4 2 0
VAR All New 12 8 5 10 8 2 8 6 2 6 4 2 6 4 3

2019Land Use Timeframes by Type
Submittal/Review Lines

DeltaPhase 1
Submittal/Review Lines

Phase 2
Submittal/Review Lines

Phase 3
LAND USE (45, 100 or 170 days) Submittal/Review LinesSubmittal/Review Lines



Then & Now…SB5290 (Commercial)

Folder Type Sub Type Work Type PM-1st PM-2nd PM-3rd PM-1st PM-2nd PM-3rd PM-1st PM-2nd PM-3rd PM-1st PM-2nd PM-3rd PM-1st PM-2nd PM-3rd
CBP PWTF Antenna(S) All 4 3 3 4 2 2 4 2 2 4 2 2 0 1 1
CBP PWTF Equipment Building All 4 3 3 4 2 2 4 2 2 4 2 2 0 1 1
CBP PWTF Tower All 4 3 3 4 2 2 4 2 2 4 2 2 0 1 1
CBP Tenant Improvement All 4 3 3 3 2 1 3 2 1 3 2 1 1 1 2
CBP Commercial Coach All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
CBP Mixed Use All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
CBP Multifamily Residential All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
CBP Non-Occupied Structure All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
CBP Occupied Building All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
CBP Townhouse All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
FHZ ALL All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
FPA Class IV All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
FSYS ALL All 2 2 1 2 2 1 2 2 1 2 2 1 0 0 0
LDA Residential All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
LDA Commercial / Multi-Unit All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
LDA Other All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
LDA Right of Way All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
LDA Short Subdivision All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
LDA Stand Alone All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
LDA Subdivision All 10 6 5 8 7 2 6 5 2 4 3 2 6 3 3
SIGN Billboard All 5 3 2 8 7 2 6 5 2 4 3 2 1 0 0
SIGN Commercial All 3 3 2 4 3 1 4 3 1 3 2 1 0 1 1
SIGN Residential All 3 3 2 4 3 1 4 3 1 3 2 1 0 1 1
WMD ALL ALL 8 4 2 4 3 1 4 3 1 3 2 1 5 2 1

Delta
Submittal/Review Lines

Phase 3
Submittal/Review Lines

Phase 2
Submittal/Review Lines

Phase 1
Submittal/Review Lines

2019
Submittal/Review Lines

Commercial Timeframes 
by Type

CONSTRUCTION PERMITS (65 or 100 days)

Average reduction of ~4 weeks for 1st Submittal/Reviews, ~2 weeks for 2nd 
Submittal/Reviews, & ~2 weeks for 3rd Submittal/Reviews



Then & Now…SB5290 (Residential)

Average reduction of ~7 weeks for 1st Submittal/Reviews, ~3 weeks for 2nd 
Submittal/Reviews, & ~1 week for 3rd Submittal/Reviews

Folder Type Sub Type Work Type PM-1st PM-2nd PM-3rd PM-1st PM-2nd PM-3rd PM-1st PM-2nd PM-3rd PM-1st PM-2nd PM-3rd PM-1st PM-2nd PM-3rd
RBP AB-Basic New 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Apt Attached Addition 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Apt Attached Addition/Alteration 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Apt Attached Alteration 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Apt Attached Complete Work 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Apt Attached Conversion 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Apt Attached New 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Apt Attached Repair 11 6 2 4 3 1 4 3 1 2 2 1 9 4 1
RBP Accessory Apt Detached Addition 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Apt Detached Addition/Alteration 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Apt Detached Alteration 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Apt Detached Conversion 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Apt Detached New 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Apt Detached Repair 11 6 2 4 3 1 4 3 1 2 2 1 9 4 1
RBP Accessory Building Addition 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Building Addition/Alteration 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Building Alteration 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Building Conversion 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Accessory Building New 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Ag Bldg Addition 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Ag Bldg Addition/Alteration 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Ag Bldg Alteration 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Ag Bldg New 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Ag Bldg Repair 11 6 2 4 3 1 4 3 1 2 2 1 9 4 1
RBP Bridge New 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Bridge Repair 11 6 2 4 3 1 4 3 1 2 2 1 9 4 1
RBP Carport Addition 11 6 2 8 7 1 6 5 1 4 3 1 7 3 1
RBP Carport New 11 6 2 8 7 1 6 5 1 4 3 1 6 4 2
RBP Carport Repair 11 6 2 4 3 1 4 3 1 2 2 1 3 2 2

Phase 1
Residential Building Permit (65 or 100 days) Submittal/Review Lines

Phase 2
Submittal/Review LinesSubmittal/Review Lines

2021-2024Residential Timeframes by Type Delta
Submittal/Review LinesSubmittal/Review Lines

Phase 3



Permit Portal Status & Measurable Successes

Hours Saved Per Year
Accepting  Applications 487
Processing Payments 233
Issuing Permits 997
Uploading Documents 194

Grand Total 1911

Status:

• Overall, Portal is working well

• Customers are happy – have received multiple compliments

• Revamped website to enhance customer experience

• Mini training videos to assist applicants - Permit Portal Account Set Up

• Time-saver for staff

Measurable Successes:
• Estimated $250,000 in savings per year as compared to previous online 

permit service
• Significant and immediate improvements, including processing times and 

quality of submittals

https://www.youtube.com/watch?v=7lE9_zQF32U


Timeframes: Tracking and Accomplishments

• All groups improved timeframes – some very significantly - even with shorter due dates implemented in 2025

• Number of on-time reviews has increased, again, even with shorter due dates

• Increased number of lots recorded, pre-submittals, and Ask Permit Tech questions in 1Q 2025
• Pre-submittals are an indicator of potential new applications

• Engineering had 9 openings in 1Q 2024
• Wage increases helped hire engineers
• Hired 4 engineers in 2024 & 5 engineers in 2025
• Hired Engineering Supervisor (vacant since March 2022)
• Fully staffed as of June 2025

Q1 2024 Q1 2025 Improvement
Planners 33 -5 38
Env. Planners 2 -3 5
Front Counter 19 -4 23
Fire 25 -3 28
Commercial Plan Review 50 5 45
Residential Plan Review 16 -2 18
Drainage 65 31 34
Traffic 170 31 139

Q1 2024 Q1 2025
Number of lots recorded 248 266
Pre-submittals 25 43
Ask Permit Tech Received 715 829



Next Steps
• Complete customer training videos

• Complete user guide

• External reporting

• Maintain staffing levels

• Develop succession plans
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