
GRANT APPLICATION 

THINK BIG. THINK SNOHOMISH COUNTY. 

PROJECT INFORMATION 
Project Title:  _________________________________________________________________  

Project Dates:  ________________________________________________________________  

Contact Person:  ______________________________________________________________  
(person who wrote or has the most knowledge about this application) 

Address:  ____________________________________________________________________  

City:   ______________________  State: _________________  Zip: ____________________  

Signature:  __________________________________________  Phone:  _________________  

Project Sponsor:   _____________________________________________________________  
(person with legal authority to sign a contract with the County) 

Address:  ____________________________________________________________________  

City:   ______________________  State:  ________________  Zip:  ___________________  

Signature:  __________________________________________  Date:  __________________  

E-mail:  _____________________________________________  Phone:  _________________

Project Website:  ______________________________________________________________  

Snohomish County 
Districts Affected 
by Project: 
(Check all that apply) 

1 (Arlington, Darrington, Marysville) 2 (Everett, Mukilteo, Tulalip)

3 (Edmonds, Lynnwood) 4 (Bothell, Mill Creek, Mountlake Terrace)

5 (Lake Stevens, Monroe,
Snohomish, Sky Valley) 

All  

Applicant is: Non-Profit EIN # _____________________________________________  

Public Agency Tax ID  ________________________________________  

For Profit Entity UBI #  ________________________________________  

Estimated 
Hotel Room 
Nights 
Drawn: 

With TPA Support: Without TPA Support: 
Result of TPA support: 
(“With” minus “Without”)

Estimated Hotel Revenue: $ ________________  Cost per Occupied Room: $ ____________  
(“Result of TPA support” * $120.00)    (“Amt. Requested from TPA” / “Result of TPA support”)

Total Project Budget: $ _________________________________________________________  

Amount Requested from TPA: $ _____________  Applicant Match: $ ____________________  



PROJECT SUMMARY 
In the space below, provide a one-paragraph (150 words or less) summary of your request and 
what it will accomplish. If your request is part of a larger project, you may briefly describe the 
over-all project. However, please focus your answer on the specific element for which you are 
requesting funding. 

SCOPE OF WORK 
Fully describe the project. Expand your project summary to address such issues as: what it is 
you plan to do; the tangible and intangible benefits to the community; visitor impact; how will you 
evaluate project success; would this project take place without TPA assistance; what methods 
have you used to project the overnight figures; additionally what methods will you use to report 
on overnight claims after the fact? If you are requesting funds for a specific portion of a larger 
project, please so state, but focus your response on the element for which you are requesting 
funding. The scope should be under 1,000 words. Be brief and brilliant but include any 
supplemental materials as attachments if needed. 



PLAN TO DO: 

TANGIBLE BENEFITS TO THE COMMUNITY: 

INTANGIBLE BENEFITS TO COMMUNITY: 

VISITOR IMPACT: 

EVALUATE PROJECT SUCCESS: 

WILL PROJECT TAKE PLACE WITHOUT TPA ASSISTANCE: 



METHODS TO PROJECT THE OVERNIGHT FIGURES: 

METHODS TO REPORT ON OVERNIGHT CLAIMS: 

PROMOTION AND MARKETING PLAN 



PROJECT BUDGET 
Please provide a detailed line-item budget for your project and specify whether each match 
item is cash or in-kind. Note: Under RCW 35.101 and Snohomish County Ordinance 10-112, 
assessment revenue must be used for tourism-promotion activities such as advertising, 
marketing, event promotion, conferences, conventions, trade shows, and operation of a 
destination marketing organization. These activities must aim to attract overnight visitors to 
Snohomish County. Alcohol, venue costs, and general operations are not eligible TPA 
expenses.

ITEM 
REQUEST 
FROM TPA 

MATCH 
TOTAL 

CASH IN-KIND 

TOTAL 

BUDGET NARRATIVE 
In the space below please include any information which you feel may provide useful 
background on your proposed budget, such as source and rate at which matching labor costs 
are calculated, etc. 



PROJECT TIME LINE 
Please use the chart below to break your project into its major elements (planning, 
development, implementation, and evaluation) and indicate when each task will be completed. 
Use the space provided to include any necessary background on your project timeline. 
Expenses must occur at least four months after the grant application month.

Month Task 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 

APPLICATION HISTORY 
Please complete this section with all information related to past applications to and, if 
applicable, awards from, the Snohomish County Tourism Promotion Area. 

Have you applied for TPA funds in prior years?  If so, please list dates, amounts and results: 

2025: Amount Requested:  __________________ 

2024: Amount Requested:  __________________ 

2023: Amount Requested:  __________________ 

2022: Amount Requested:  __________________ 

2021: Amount Requested:  __________________ 

2020: Amount Requested:  __________________ 

2019: Amount Requested:  __________________ 

2018: Amount Requested:  __________________

Result: ___________________________  

Result: ___________________________  

Result: ___________________________  

Result: ___________________________  

Result: ___________________________  

Result: ___________________________  

Result: ___________________________  

Result:  ___________________________ 



EVENT ROOM NIGHT HISTORY 
In this section, please provide a history of room nights generated by your event, if recurring.  If 
this is a new event, please list “N/A”. 

2025:  _____________  2024:  ____________ 2023:  _____________  2022: _____________ 

2021:  _____________  2020:  _____________ 2019:  _____________  2018: _____________

VENUE / FACILITY PLAN 

Use this space to inform the Board of the venue(s) / facility(ies) in which the Project will occur. 

Primary / Headquarters Venue / Facility:  ___________________________________________  

Secondary / Additional Venue(s) / Facilities: 

Did your organization solicit multiple venues / facilities?: Yes No 

If yes, please provide details of venues / facilities solicited but not selected, and the reason(s) 
for non-selection: 

OTHER COMMENTS 
Use this space to inform the Board of additional information that would be relevant in granting 
your application. 


	Project Title: GeekFest West - Game Expo 2026
	Project Dates: July 17-19 2026
	Contact Person: Nathan Mumm
	Address: 2122 36th ST
	City: Snohomish
	State: Wa
	Zip: 98290
	Phone: 206 582 9063
	Project Sponsor: Nathan Mumm
	Address_2: 2122 36th ST
	City_2: Snohomish
	State_2: Wa
	Zip_2: 98290
	Date: 03/31/2026
	Email: nathanm@courtyardmediafoundation.org
	Phone_2: 206 582 9063
	Project Website: www.geekfest.com
	NonProfit EIN: 11-3841035
	Public Agency Tax ID: 
	For Profit Entity UBI: 
	Without TPA Support: 600
	Drawn: 1200
	undefined: 600
	Estimated Hotel Revenue: 93,000
	Cost per Occupied Room: 155.00
	Total Project Budget: 380,000
	Amount Requested from TPA: 80,000
	Applicant Match: 300,000
	ITEMRow1: Marketing, Media, and Print
	REQUEST FROM TPARow1: 80,000
	CASHRow1: 25,000
	INKINDRow1: 10,000
	TOTALRow1: 115,000
	ITEMRow2: Venue Rental and Room Package
	REQUEST FROM TPARow2: 
	CASHRow2: 70,000
	INKINDRow2: 
	TOTALRow2: 70,000 
	ITEMRow3: Programming, Guests, and Entertainment
	REQUEST FROM TPARow3: 
	CASHRow3: 60,000
	INKINDRow3: 
	TOTALRow3: 60,000
	ITEMRow4: Operations, Logistics, and Staffing
	REQUEST FROM TPARow4: 
	CASHRow4: 45,000
	INKINDRow4: 
	TOTALRow4: 45,000
	ITEMRow5: Equipment, Decor, Gaming Support, and Contingency
	REQUEST FROM TPARow5: 
	CASHRow5: 90,000
	INKINDRow5: 
	TOTALRow5: 90,000
	ITEMRow6: 
	REQUEST FROM TPARow6: 
	CASHRow6: 
	INKINDRow6: 
	TOTALRow6: 
	ITEMRow7: 
	REQUEST FROM TPARow7: 
	CASHRow7: 
	INKINDRow7: 
	TOTALRow7: 
	ITEMRow8: 
	REQUEST FROM TPARow8: 
	CASHRow8: 
	INKINDRow8: 
	TOTALRow8: 
	ITEMRow9: 
	REQUEST FROM TPARow9: 
	CASHRow9: 
	INKINDRow9: 
	TOTALRow9: 
	ITEMRow10: 
	REQUEST FROM TPARow10: 
	CASHRow10: 
	INKINDRow10: 
	TOTALRow10: 
	ITEMRow11: 
	REQUEST FROM TPARow11: 
	CASHRow11: 
	INKINDRow11: 
	TOTALRow11: 
	ITEMRow12: 
	REQUEST FROM TPARow12: 
	CASHRow12: 
	INKINDRow12: 
	TOTALRow12: 
	REQUEST FROM TPATOTAL: 80,000
	CASHTOTAL: 290,000
	INKINDTOTAL: 10,000
	TOTALTOTAL: 380,000
	TaskJanuary: Finalize venue plan, budget, tourism strategy, and sponsorship outreach.
	TaskFebruary: Hotel and tourism partner discussions, marketing calendar development, audience targeting
	TaskMarch: Launch creator, guest, tournament, and community-program recruitment; begin event listings, partner coordination, and early promotional setup.
	TaskApril:  Begin paid Meta, Google, YouTube, Roku, listing, and social/email campaigns.
	TaskMay:  Optimize campaigns, push hotel and trip-planning content, and expand listings.
	TaskJune:  Increase regional media, schedule graphics, credential planning, staffing, and logistics.
	TaskJuly:  Execute setup, admissions, live event operations, campaign wrap, and data capture.
	TaskAugust: Complete post-event surveys, room-night review, Placer AI and destination impact analysis, partner feedback, and draft final reporting.
	TaskSeptember: Conduct internal review, sponsor follow-up, vendor follow-up, and tourism-outcome assessment to inform future planning.
	TaskOctober: Archive campaign materials, evaluate marketing performance by channel, and refine long-term tourism strategy for the next event cycle.
	TaskNovember: Continue off-season partnership development, exhibitor retention, and early concept planning for the following year.
	TaskDecember: Complete budget closeout, reporting wrap-up, and next-cycle planning based on results and lessons learned.
	2019 Amount Requested: 100,000
	Result: 50,000
	2018 Amount Requested: 
	Result_2: 
	2017 Amount Requested: 
	Result_3: 
	2016 Amount Requested: 
	Result_4: 
	2015 Amount Requested: 
	Result_5: 
	2014 Amount Requested: 
	Result_6: 
	2013 Amount Requested: 
	Result_7: 
	2012 Amount Requested: 
	Result_8: 
	2019: 1000
	2018: 700
	2017: 
	2016: 
	2015: 
	2014: 
	2013: 
	2012: 
	Primary  Headquarters Venue  Facility: Lynnwood Event Center, Lynnwood, WA
	Check Box3: Yes
	Check Box5: Yes
	Check Box6: Yes
	Check Box7: Yes
	Check Box8: Yes
	Check Box9: Yes
	Group13: Choice4
	Text14: GeekFest West - Game Expo 2026 is the third year of a proven Snohomish County event and will take place July 17–19, 2026 at Lynnwood Event Center and THE DISTRICT in Lynnwood, Washington. Across its first two years, GeekFest West welcomed more than 10,000 guests and, based on post-event survey results, generated approximately 700 room nights in 2024 and more than 1,000 room nights in 2025. 



TPA support is requested specifically for tourism-producing marketing and media that will expand regional visitor spending, increase overnight stays, and grow attendance beyond prior events. The 2026 event combines gaming, cosplay, trading card tournaments, tabletop play, indie creators, vendors, workshops, family programming, and AfterDark entertainment into a full-weekend geek-themed experience. With TPA support, the project is projected to generate 1,200 hotel room nights, compared with 600 without TPA support.
	Text15: TPA support is requested for the tourism-producing marketing and media campaign for GeekFest West - Game Expo 2026, a third-year Snohomish County event scheduled for July 17–19, 2026 in Lynnwood. The requested funds will be used only for forward-looking visitor-conversion activities between award and event launch, including paid digital advertising, audience retargeting, promoted event listings, trip-planning content, public-facing maps and schedules, and segmented campaign creative designed to increase overnight stays and regional visitor spending. These efforts support a full-weekend event experience built to attract gamers, cosplayers, families, creators, collectors, vendors, and out-of-area visitors.



The 2026 event is planned as a complete geek-themed destination weekend anchored at Lynnwood Event Center and THE DISTRICT. Programming and public activity are structured to encourage multi-day participation rather than one-day attendance. Guests will experience a mix of gaming, cosplay, tabletop play, trading card tournaments, indie creators, exhibitors, workshops, family-friendly activity, and AfterDark entertainment. The event’s operating plan supports this destination approach through a clearer admissions rhythm, stronger room identity, improved public wayfinding, and better integration of exhibitor, programming, and gaming areas. This allows the event to function not simply as a gathering, but as a weekend experience that gives visitors multiple reasons to stay overnight and remain in market longer.



The tourism strategy is built around expanding attendance beyond prior years through a more disciplined and measurable campaign. TPA-funded work will focus on Meta advertising, Google Search and Display campaigns, YouTube pre-roll and video placements, retargeting, promoted event listings, audience-specific creative, public schedule graphics, map-based trip-planning materials, and direct calls to action that move potential guests from awareness to ticket purchase and overnight travel. Campaigns will be segmented to reach likely visitor groups including video gamers, tabletop players, trading card players, cosplay communities, collectors, families, and creator audiences. Messaging will emphasize that GeekFest West is a multi-day event worth traveling for, with themed daily experiences, shopping, tournaments, community activity, and evening programming that reward full-weekend participation.



The tourism strategy is already being strengthened through active partnership with THE DISTRICT and Lynnwood Event Center, which are providing in-kind marketing support that expands the reach of the paid campaign. This support includes a scheduled GeekFest West event listing on the I Love Lynnwood events page, email promotion to Lynnwood and Lynnwood Event Center contact lists, an additional email blast to the LEC database and GeekFest contact list, ongoing organic social posting that increases in frequency as the event approaches, and collaborative expansion of free event listings, including STEM-focused outreach and regional calendar placements. Paid support already committed through April 30 includes a co-hosted Facebook event boost and a Roku campaign in the Seattle DMA using GeekFest West's existing 30-second promotional video, with an estimated reach of 200,000 family-focused viewers. Weekly campaign reports and a May 1 performance review will be used to evaluate ticket sales and optimize the remaining marketing plan. This existing partnership demonstrates that the requested TPA funding will not stand alone, but will be leveraged by active destination partners already investing in the event's visibility and tourism impact.



The event generates tangible community benefits by driving demand to hotels, restaurants, retail, and other visitor-serving businesses in Lynnwood and throughout Snohomish County. It also supports exhibitor and vendor sales, temporary event labor, and broader visibility for local sponsors, artists, and community partners. Because the event is scheduled as a three-day destination program, the benefit extends beyond admissions revenue and into lodging, dining, transportation, and off-site spending. The Lynnwood location strengthens this outcome by offering better hotel proximity and a more concentrated hospitality environment than prior years.



The project also provides important intangible benefits. GeekFest West creates a visible, inclusive public event that reinforces Snohomish County as a welcoming destination for fans, families, creators, and visitors seeking creative and interactive experiences. It expands access to gaming, art, storytelling, cosplay, maker content, and community participation in a format that is family-accessible and culturally distinctive. As a recurring event entering its third year, it also contributes to Lynnwood's identity as a place capable of hosting destination-oriented experiences that encourage repeat travel and long-term visitor recognition.



Visitor impact is supported by both prior performance and current operating assumptions. Based on post-event survey results, GeekFest West generated approximately 700 room nights in 2024 and more than 1,000 room nights in 2025. For 2026, the event projects 1,200 hotel room nights with TPA support and 600 without TPA support. This growth assumption is also supported by a stable vendor lodging base: approximately 80 vendors are expected to use hotel rooms for four nights from Thursday through Sunday morning. The difference between the with-TPA and without-TPA scenarios reflects the expected effect of expanded tourism marketing, better visitor conversion, and a stronger Lynnwood hotel environment that can capture more of the event's overnight demand.



The project will take place without TPA assistance, but at a reduced scale and with less regional reach. Without TPA support, GeekFest West would rely more heavily on organic promotion, unpaid listings, and existing community awareness. That approach would limit out-of-area growth, reduce overnight conversion, and lower the overall visitor-spending effect. TPA support is therefore catalytic: it allows the event to move from a proven regional event into a stronger destination-driven tourism program with broader market reach and better measurable outcomes.



Project success will be evaluated through multiple reporting methods so that the final results are not dependent on one source alone. The applicant will track ticket sales, ZIP code and origin-market data, hotel pickup or package data where available, attendee and vendor surveys, and campaign performance across paid media channels. Post-event reporting will be strengthened through collaboration with Lynnwood partners using Placer AI mobile-location analysis and The District's Destination International economic impact calculator. These tools will help supplement survey-based reporting with stronger movement and spending indicators, improving the reliability of post-event analysis for the board.



Overnight projections were developed using prior GeekFest survey results, current event design, vendor lodging assumptions, and the project's multi-day format. Overnight claims will be reported using hotel pickup where available, attendee and vendor surveys, ticketing origin data, length-of-stay questions, vendor lodging assumptions, and post-event reconciliation supported by Placer AI and destination impact tools. This approach provides a realistic and supportable framework for measuring overnight visitation and tourism value.
	Text16: Implement a tourism-focused marketing and visitor-conversion campaign that increases overnight stays and regional spending for GeekFest West - Game Expo 2026 while delivering a polished three-day destination event in Lynnwood. The project will use paid digital advertising, promoted listings, audience retargeting, trip-planning content, public schedules and maps, and coordinated partner promotion with THE DISTRICT and Lynnwood Event Center to attract out-of-area guests and convert interest into hotel bookings, ticket sales, and multi-day attendance. The event itself will deliver a complete geek-themed weekend experience built around gaming, cosplay, trading card tournaments, tabletop play, creators, vendors, workshops, family programming, and AfterDark entertainment, all designed to encourage visitors to stay longer, spend locally, and return in future years.
	Text17: GeekFest West - Game Expo 2026 will generate direct economic activity for Lynnwood and Snohomish County through hotel stays, restaurant spending, retail purchases, transportation use, exhibitor and vendor sales, and temporary event employment. The event is designed as a three-day destination weekend, which increases the likelihood that guests will spend across multiple businesses rather than only at the event itself. Visitor activity will support hotels, coffee shops, restaurants, bars, convenience stores, and nearby retail centers, while the event marketplace will create sales opportunities for artists, game creators, exhibitors, collectors, and small businesses. The project also creates measurable tourism value by increasing overnight stays, strengthening use of local hospitality infrastructure, and bringing outside spending into the county during the event weekend.
	Text18: GeekFest West - Game Expo 2026 strengthens Snohomish County's cultural identity by creating a visible, welcoming event that celebrates creativity, fandom, technology, gaming, art, storytelling, and community participation. It gives Lynnwood and the surrounding area a distinctive destination event that residents can take pride in and that visitors can associate with a positive, memorable, and family-accessible experience. As a third-year event, GeekFest West also helps build continuity and recognition, which is important in establishing a long-term signature event that people plan for, talk about, and return to year after year.



The event expands access to creative and educational experiences for families, youth, young adults, and fan communities through workshops, creator interaction, cosplay, tabletop play, gaming, and hands-on activities. This creates value beyond ticket sales by encouraging learning, participation, and social connection. We also support a broader sense of belonging for audiences who often travel to find events that reflect their interests. By welcoming gamers, cosplayers, collectors, creators, families, and first-time attendees into one shared environment, the event helps position Lynnwood as an inclusive and engaging place to visit, gather, and return to in future years. It also creates positive community visibility for local partners, artists, exhibitors, and sponsors, while reinforcing the idea that Snohomish County can host high-quality destination experiences that are creative, modern, and culturally relevant.


	Text19: GeekFest West - Game Expo 2026 is projected to generate 1,200 hotel room nights with TPA support and 600 without, for a net increase of 600 room nights directly attributable to the requested tourism marketing and media campaign. This projection is supported by prior post-event survey results indicating approximately 700 room nights in 2024 and more than 1,000 in 2025, demonstrating that GeekFest West already generates measurable overnight demand in Snohomish County.



Visitor impact is further supported by a stable lodging base from exhibitors and vendors. Based on current planning assumptions, approximately 80 vendors are expected to use hotel rooms for four nights, from Thursday through Sunday morning, creating reliable hotel demand before broader attendee growth is factored in. In addition to lodging, the event is expected to drive spending across restaurants, coffee shops, retail, transportation, and other visitor-serving businesses as guests participate in a full three-day destination weekend rather than a single-day outing.



The TPA-funded campaign is intended to expand attendance beyond prior events by reaching more out-of-area visitors, improving conversion from awareness to ticket purchase, and encouraging more guests to stay overnight in Lynnwood and throughout Snohomish County. The move to Lynnwood strengthens this impact by providing better hotel availability, stronger hospitality access, and a more concentrated visitor
	Text20: Project success will be evaluated through multiple measurement tools so that results do not rely on any single source. The applicant will track total attendance by day, ticket sales, ZIP code and origin-market data, hotel pickup or package data where available, attendee and vendor surveys, and length-of-stay responses collected after the event. To strengthen post-event reporting, GeekFest West will work with Lynnwood partners to use Placer AI mobile-location analysis and The District’s Destination International economic impact calculator in addition to traditional survey methods. These tools will help provide stronger data on visitor movement, market origin, and economic activity, giving the board a more reliable picture of the project’s tourism value and overall effectiveness.



Marketing success will be measured through impressions, click-through rates, conversions, ticket sales, geographic reach, and performance by channel across paid digital campaigns, promoted listings, and partner-supported outreach. Success will also be evaluated using broader event performance indicators, including exhibitor participation, sponsor visibility, room attendance, workshop engagement, AfterDark participation, and qualitative feedback from guests, vendors, and partners. Because the event is designed as a tourism-driving weekend rather than a one-day attraction, the applicant will also assess whether the campaign successfully increased overnight stays, improved multi-day attendance, and expanded visitor spending beyond prior years.


	Text21: Yes, GeekFest West - Game Expo 2026 will still take place without TPA assistance, but it will do so with a smaller tourism footprint and far less ability to grow overnight visitation. The event already has proven demand, and THE DISTRICT and Lynnwood Event Center are providing meaningful in-kind marketing support through listings, email promotion, social media, and limited paid promotion. Even with that partnership, those resources alone are not enough to deliver the broader regional campaign needed to move this event from a successful returning event into a stronger tourism driver for Snohomish County.



TPA support is the piece that allows us to scale. It gives us the ability to reach out-of-area audiences more effectively, convert that interest into hotel stays, and produce the measurable visitor spending the board is seeking to support. Without these funds, the event will move forward, but the County will lose a major opportunity to capture additional room nights, visitor spending, and long-term destination growth from an event that has already demonstrated strong public demand.
	Text22: Overnight figures were projected using a combination of prior GeekFest survey results, current 2026 event design, vendor lodging assumptions, and the expected impact of expanded tourism marketing. Post-event survey results indicate that GeekFest West generated approximately 700 room nights in 2024 and more than 1,000 in 2025, providing a reasonable historical basis for forecasting demand in 2026.



The 2026 projection also includes a stable lodging base from exhibitors and vendors. Based on current planning assumptions, approximately 80 vendors are expected to use hotel rooms for four nights from Thursday through Sunday morning. Additional room-night growth is projected from attendees, creators, guests, and tournament participants traveling for a three-day destination event with themed daily programming, shopping, and AfterDark activity.



The “with TPA” scenario assumes a stronger paid tourism campaign, including digital advertising, promoted listings, audience retargeting, and partner-supported marketing, all designed to increase out-of-area attendance and overnight conversion. The“without TPA”scenario assumes a more limited campaign relying primarily on organic reach and existing awareness. This comparison yields a projection of 1,200 room nights with TPA support and 600 without.


	Text23: Overnight claims will be reported using multiple data sources so the final results are not dependent on a single method. GeekFest West will use hotel-block or package pickup data where available, attendee and vendor surveys, ticketing origin data, ZIP code analysis, and length-of-stay questions collected after the event. Vendor lodging assumptions will also be reviewed against actual exhibitor participation and post-event follow-up.



To strengthen post-event reporting, GeekFest West will work with Lynnwood partners to use Placer AI's mobile location analysis and The District’s Destination International economic impact calculator. These tools will help measure visitor movement, market origin, and tourism impact beyond what survey responses alone can capture. This combined approach is intended to produce a more credible and supportable estimate of overnight stays, visitor behavior, and economic impact for the board's review.
	Text24: GeekFest West - Game Expo 2026 will run a targeted tourism marketing campaign to increase overnight visits and boost regional visitor spending in Lynnwood and Snohomish County. The marketing will promote GeekFest West as a complete geek-themed weekend destination focused on gaming, cosplay, trading card tournaments, tabletop play, creators, vendors, workshops, family programming, and AfterDark entertainment. The campaign will consistently highlight that this is a multi-day event worth traveling for and staying overnight to fully experience, with different reasons to attend on Friday, Saturday, and Sunday.



The requested $80,000 TPA marketing investment will fund strategic campaign activities between award and event launch, including $15,000 for Facebook and Instagram ads, $8,000 for TikTok advertising and promoted short videos, $8,000 for Google Search ads, $6,000 for Google Display and retargeting ads, $6,000 for YouTube video ads, $5,000 for Spotify audio ads, $10,000 for streaming TV, OTT, and Roku commercials, $5,000 for influencer and creator partnerships, $3,000 for paid event listings and sponsored calendar spots, $2,000 for email marketing and re-engagement, $4,000 for public schedules, maps, and trip-planning graphics, $4,000 for editing and production of commercial videos, $2,000 for digital banners and social ad design, and $2,000 for campaign optimization. These strategies are designed to guide potential visitors from awareness to ticket purchase, hotel booking, and multi-day attendance.



Each platform will serve a specific purpose: Facebook and Instagram will target families, collectors, cosplay fans, past attendees, and regional fandom groups with ticket ads, event highlights, hotel messaging, and remarketing. TikTok will feature short-form hype content, cosplay and gaming clips, creator-focused videos, and event discovery aimed at younger audiences. Google Search will target high-intent users actively searching for activities, gaming, or cosplay events, family weekend options, and regional destination experiences. Google Display and retargeting will keep GeekFest visible to visitors of the website, viewers of videos, engaged ad viewers, or those who start but do not complete purchases. YouTube ads will build awareness with event footage, themed-day promos, and short videos highlighting the event's energy and diversity. Spotify audio ads will reach commuters, younger audiences, and entertainment listeners with direct calls to action for ticket sales and weekend planning. Streaming TV, OTT, and Roku spots will engage households and families in the Seattle DMA and nearby drive markets with a compelling destination message, increasing top-of-funnel visibility.



Influencer and creator collaborations will extend campaign reach through trusted voices in gaming, cosplay, collectibles, tabletop gaming, and family entertainment. Paid listings and sponsored calendar spots will enhance discoverability via regional event channels and niche audiences. Email marketing and re-engagement will connect past attendees, vendors, supporters, and interested groups with prompts to buy tickets, plan hotel stays, view schedules, and explore major attractions. Trip-planning graphics and schedules will illustrate the benefits of overnight stays and participation across all days. Video editing and ad production will enable the reuse of existing footage across social, video, audio, and streaming formats. Banner and social ad designs will tailor visual messaging to specific audience segments. Throughout the campaign, analytics, reporting, and optimization will track performance, compare channels, adjust spending, and boost conversions as the event nears.



Active in-kind marketing support from THE DISTRICT and Lynnwood Event Center will further enhance promotion through event listings on I Love Lynnwood, email promos, organic social posts, collaborative free event listings including STEM outreach, co-hosted Facebook boosts, Roku promotions in the Seattle DMA, weekly reporting, and scheduled reviews for ongoing optimization. These partner efforts will increase the campaign's value and demonstrate local investment in the event’s visibility and tourism impact.



The campaign will unfold in phases: initial promotion will raise awareness, establish Lynnwood as the event hub, and encourage early ticket sales. Mid-campaign tactics will focus on audience segmentation, hotel messaging, and promotion of themed days, tournaments, exhibitors, and creators. The final weeks will emphasize retargeting, conversions, urgency, and trip-planning content including schedules, maps, access info, and reasons to attend all days. Messaging will be continuously adjusted based on data, ticket sales trends, and partner feedback to allocate resources toward the most responsive channels.



Evaluation of marketing success will include impressions, reach, click-through rates, video views, conversions, ticket sales, geographic data, hotel stays, and post-event tourism analysis. The aim is not merely to raise awareness but to translate event demand into increased overnight stays, hotel use, visitor spending, and greater visibility for Lynnwood and Snohomish County.
	Text25: The project budget is structured to separate TPA-eligible tourism marketing from core event operating costs. The full $80,000 TPA request is dedicated to forward-looking marketing, media, and visitor-conversion activities designed to increase overnight visitation and expand regional visitor spending. These funds will support Facebook and Instagram advertising, TikTok advertising, Google Search, Google Display and retargeting, YouTube video advertising, Spotify audio advertising, streaming TV / OTT / Roku commercials, influencer and creator partnerships, paid event listings, email re-engagement, public schedules and maps, commercial video editing, digital ad design, and campaign reporting and optimization.



Applicant cash match supports the broader event infrastructure required to deliver a successful three-day destination event, including $70,000 for venue rental and room package, $60,000 for programming, guests, and entertainment, $45,000 for operations, logistics, and staffing, and $90,000 for equipment, decor, gaming support, and contingency. No TPA funds are requested for operating costs.



The project is also being strengthened by in-kind marketing support from THE DISTRICT and Lynnwood Event Center, including event listing support, email promotion, organic social posting, collaborative expansion of free event listings, Facebook boosting, Roku promotion, weekly reporting, and campaign review support. These partner contributions increase the reach and value of the paid tourism campaign and demonstrate that the requested TPA funding will be leveraged by destination partners already investing in the event's visibility.
	Text26: 

THE DISTRICT, Lynnwood, WA, will serve as the secondary activation area for outside-vendor check-in, exterior event activity, tourism wayfinding, and connected attendee flow supporting the headquarters venue
	Text28: Prior editions were held in Everett. The Lynnwood campus was selected because it offers stronger hotel inventory, better transit access, improved walkability between the Lynnwood Event Center and our Outside food Trucks, and a better layout for multi-day guest flow. The move also responds to operational challenges experienced in prior years, including parking constraints and vendor food service trucks being located too far from the main Event Center, which limited convenience, visibility, and overall guest engagement. already investing in the event's visibility.
	Text29: GeekFest West - Game Expo 2026 offers strong tourism value because it is designed to attract attendees from well outside a 75-mile radius, bringing new visitor spending into Lynnwood and Snohomish County rather than relying only on local traffic. Out-of-area guests are more likely to book hotel rooms, dine locally, shop throughout the weekend, and treat the event as a multi-day destination experience. That spending benefits hotels, restaurants, coffee shops, retail businesses, transportation providers, and nearby entertainment venues while increasing the overall economic impact of the event.



A key strength of GeekFest West is that it serves niche, highly motivated audiences willing to travel for specialized programming. The event is positioned as the only Magic: The Gathering licensed tabletop event of its kind in the area and as an exclusive Disney Lorcana regional event, creating a strong draw for trading card game players and related communities beyond the local market. These audiences are especially valuable from a tourism perspective because they often travel in groups, stay overnight, and participate across multiple days.



In addition to trading card players, GeekFest West attracts gamers, cosplayers, families, creators, collectors, vendors, and exhibitors who view the event as a full geek-themed weekend rather than a short local outing. That combination of specialty programming, exclusive tournament appeal, and multi-day event structure gives the project a stronger ability to expand regional visitor spending, generate overnight stays, and build long-term recognition for Lynnwood and Snohomish County as a destination for major fan and gaming events.
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