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Agenda
General IT update

Enterprise Resource Planning (ERP) 
Review

Discussion and Q&A 



VISION
S i m p l i f y  t h e  l i v e s  o f  S n o h o m i s h  
C o u n t y  r e s i d e n t s  a n d  e m p l o y e e s  
t h r o u g h  t e c h n o l o g y

2 0 2 4 - 2 0 2 6  S T R A T E G I C  F O C U S

Inclusive & Equitable Digital Government Exp.

Internally focused –SnoCo end users have 
access to modern IT solutions and have been 
effectively trained to deliver on their daily 
commitments to our residents

Internal & External – SnoCo IT is a leader in 
defining and delivering innovative and 
leading-edge solutions to support our 
workforce and residents & constituents

Internally focused – SnoCo employees have 
easy access to trusted, reliable and rich data 
to aid them in daily work and to enable data 
driven decision making, and information 
sharing with constituents

Resident focused - ensuring the digital 
experience for IT services & solutions are 
accessible, easy to use, and meets needs of 
residents & constituents, including economic 
development support

Workforce Empowerment Innovate & Evolve

Enable Decision Making through Trusted Data

GUIDING PRINCIPELS
C u s t o m e r  f o c u s e d
Pe o p l e  f o c u s e d
Te c h n o l o g y  &  i n n o v a t i o n  f o c u s e d
A c c o u n t a b i l i t y  &  t r a n s p a r e n c y

MISSON
D e l i v e r  v a l u e  b y  p r o v i d i n g  i n c l u s i v e  
a n d  i n n o v a t i v e  s o l u t i o n s  t h a t  a l i g n  
w i t h  c u s t o m e r  a n d  c o u n t y  n e e d s





Recap from Last Council Update Sept 2023



Project Updates

 Project is on track based on project plans

 ERP Solution/Software RFP in progress – final selection in July

 Implementation pre-planning underway  - target kickoff in Q1 of 2025

NOTE: there is an internal “evergreen” project page to keep the County workforce informed on the progress for 
this project, provide feedback and ask questions: ERP (Enterprise Resource Planning) (sharepoint.com)

https://snoco.sharepoint.com/sites/IT/SitePages/ERP-(Enterprise-Resource-Planning)(1).aspx


Funding the ERP Project

Funding needs
1. RFP 1: Software/Service licensing costs 
2. RFP 2: Implementation cost (system integration) 

TBD based on RFP outcomes
3. Pre-launch resource needs to reduce 

implementation costs 

Funding sources
o Existing fund 315 (insufficient to fund whole 

project but can address #3 above)
o ARPA; assign unspent residual funds
o IT Rates

Help wanted
o Ongoing support for software purchase and systems 

implementation 
o Approve funding requests through budget process

Next steps
o Complete Systems Integrator RFP process
o Business/Department engagement to define specific 

needs by department
o Post-RFP planning
o Establish savings based on application portfolio 

simplification (what will NOT be needed in the future)
o Long-term efficiency gains and business stability



Looking Ahead

Critical milestones and decision points coming up next 6-8 months

• 2 vendor selections => 2 contracts to sign
 ERP Solution (Software): Begin contracting in July, target to sign early Q4/24
 ERP System Integrator (Services): RFP launches in July, target to sign early Q1/25

• 2 Resourcing Proposals for Approvals
 2024: Initial 5 Finance/HR Project FTEs, beginning Q3
 2025: Onboard remaining project FTEs to the team, beginning Q1



Discussion/Q&A
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