
 

 
 

 
 

CHANGE ORDER JUSTIFICATION 

CHANGE ORDER 
NUMBER 

1 
      

Page 1 of 1 

PROJECT: Smith Island Levee Lift   
PROJECT #: RR49328/WO9328 FED AID # N/A 

PROJECT ENGINEER: Joshua Jones   

WRITTEN JUSTIFICATION 
1. DESCRIPTION OF CHANGE.   
During levee excavation unforeseen subsurface conditions were encountered.  This resulted in additional levee lift 
material (Bid Item 4) being necessary to raise the levee to the designed height. The additional material was required 
to meet engineering and Inter local Agreement (ILA)  requirements with Diking District 5 (DD5).  
2. WHAT IS REQUIRED BY CONTRACT?  WHY THE CHANGE?  (REFERENCE PLAN SHEETS & SPEC SECTIONS.)  
-  Additional 7,770.39 tons of levee lift material (Bid Item 4) 
- The ILA between the county and DD5 stipulates the county will provide a one-time lift to the levee to provide the 

level of protection specified in the agreement. 
- Unforeseen conditions discovered during levee excavation. 
3. HOW IS CHANGE ORDER THE SOLUTION? 
-      The additional materials ensure the project adheres to all engineering and ILA requirements 
4.    ALTERNATIVE(S) CONSIDERED.  
- Modification of the levee surface centerline was explored and not deemed viable to produce an acceptable final 

product. 
5. REASON FOR ENTITLEMENT AND WHY IT CANNOT BE PAID UNDER EXISTING CONTRACT.  
-      Completion of levee lift (Bid Item 4) to necessary height resulted in an additional 7,770.39 tons of material. 
6. APPROVALS: PROJECT MANAGER, TECHNICAL ADVISOR (TRAFFIC, STRUCTURAL), JURISDICTION,  
                                OTHER AGENCY. 
-     Change Order approval: construction manager, supervisor, manager, director, and executive. 
7. TIME: INCREASE OR DECREASE WORKING DAYS.  
- No change in working days. This was critical path to complete the project 
8. COST:  ESTABLISH OR VERIFY INCREASE OR DECREASE.  
                   (CONTRACTOR PROPOSAL, ENGINEER’S ESTIMATE, NEGOTIATED, SUPPLIER, BID ITEM, ETC.) 
- Increase of materials quantity (Bid Item 4) at the contractual rate per unit ton:  

7,770.39 tons x $23.80/ton = $184,935.28 
 
ATTACH BACKUP DOCUMENTATION:   
 

1. Estimate 
2. Trucking Ticket summary 
3. Ticket Tabs 

 



Smith Island Levee Lift PROJECT #

Joshua Jones FED AID #

ITEM 
NO.

GROUP 
NO. DESCRIPTION UNIT 

MEAS. UNIT PRICE EST. 
QUANTITY

EST. 
CHANGE

4 1 Levee Lift Material Including Haul TON $23.80 7770.39 $184,935.28

TOTAL $184,935.28

PROJECT 
ENGINEER:

RR49328/WO9328

N/A

CHANGE ORDER NUMBER

CHANGE ORDER ESTIMATE
1

Page 1 of 1

PROJECT NAME:

1 OF 1



BID ITEM 4 SUMMARY Date Weight Pay Est

8/14/2025 875.56 2
8/15/2025 576.7 2
8/18/2025 1655.61 2
8/19/2025 1575.33 2
8/20/2025 1537.66 2 6220.86
8/21/2025 908.83 3
8/22/2025 941.97 3
8/25/2025 816.89 3
8/26/2025 1556.18 3 4223.87
8/27/2025 1433.35 4 w CO
8/28/2025 1823.16 4 w CO
8/29/2025 483.34 4 w CO

9/2/2025 638.67 4 w CO
9/3/2025 1123.4 4 w CO
9/4/2025 974.41 4 w CO
9/5/2025 469.25 4 w CO
9/8/2025 423.53 4 w CO
9/9/2025 61.55 4 w CO 7430.66

17875.39 17875.39 TOTAL
10105 PER BID

7770.39 OVERAGE
184,935.28$   COST OVER
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