LA

Snohomish County

Procurement Compliance Form
Department: Public Works- Solid Waste Division
Date of Violation: 10/20/2025

Description of non-compliance

« The Solid Waste Division (SWD) recently purchased a new hybrid loader for CWRTS—this is the first of its kind for both SWD and Fleet.

« While awaiting delivery of the hybrid loader, SWD procured a rental loader through a 3-quote competitive process, which was awarded to Sound Equipment under a $50,000 PO.

« The hybrid loader’s delivery was delayed due to supply chain issues, and once delivered, it experienced mechanical problems.

« Given the new technology, Fleet did not have the in-house expertise to diagnose and repair the loader and had to schedule technicians from Pape Equipment for service.

« To maintain uninterrupted operations at CWRTS, SWD retained the rental loader from Sound Equipment beyond the original PO scope to ensure the facility could operate (the size
of the commercial waste loads processed at CWRTS require a large loader equipped with a special garbage handling package).

« The rental loader has since been returned, and the hybrid loader is now fully operational.

« There are two outstanding invoices from Sound Equipment for the extended rental period, which were necessary to keep the facility open and operational.

Date Invoice Amount
10/20/2025 22617A1' $ 5,291.35
11/17/2025 22617AJ $ 5,291.35
TOTAL: $ 10,582.70

Description of steps taken to avoid future non-compliance

To prevent future instances of exceeding purchase order limits, the Solid Waste Division (SWD) is implementing the
following measures:

* Proactive PO Monitoring: SWD is developing a workflow to actively track purchase order amounts, with a focus on
monitoring authorized limits and adjusting authorizations before thresholds are reached.

« Staff Training: SWD staff are participating in Purchasing training to ensure understanding of rules related to general
purchasing, purchase orders, and agreements.

« Ongoing Education and Communication: SWD will provide regular trainings and meetings for staff responsible for
approving receipts and invoices related to SWD activities and projects.

Recommended resolution (Purchasing)

The initial issue related to the loader rental was addressed by Purchasing at the outset through initiation of a
three-quote process to ensure Solid Waste remained in compliance with County purchasing and competition
requirements. While these corrective steps were implemented early, subsequent activity resulted in expenditures
approaching and exceeding applicable purchase order and competition thresholds. To prevent recurrence, Solid Waste,
in coordination with Purchasing, will strengthen purchase order monitoring, participate in Purchasing-led training, and
reinforce internal invoice review procedures. Purchasing will continue to work closely with Solid Waste to ensure
ongoing compliance and alignment with County procurement policies and procedures.

The Solid Waste Division of the Department of Public Works is seeking Council's retroactive approval of its purchase in
excess of informal competitive thresholds.

The department acknowledges that the above is a violation of Snohomish County Code 3.04. It affirms that this
violation was not intentional or of willful misconduct. As a result, the department will work with the Purchasing
Division to gain additional training and/or information to avoid future non-compliance.
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