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Type:
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[1Budget Action
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Requested Handling:
XINormal
[lExpedite

[JUrgent

Fund Source:
[IGeneral Fund
X Other - 23 UASI
grant funding
CIN/A

Executive Rec:

X Approve

[1Do Not Approve
CIN/A

Approved as to
Form:

XYes
CINo
CIN/A

Health and Community Services

Council Initiated:

Cynthia Foley LYes
XINo
Subject: Agreement for Professional Services with Constant and Associates, Inc.
to provide consultation services for Seattle UASI Strategic Plan
Scope: The Contractor will work with the County to update the Seattle Urban
Area Security Initiative (UASI) Strategic Plan (the “Plan”) and Governance
document in alignment with current National Priority Areas.
The Contractor will compare, analyze, identify best practices for UASI
coordination as compared to other urban areas and will present findings
on best practices and draft recommendations for changes to the Plan to
the Urban Area Working Group and Core Group to obtain and
incorporate their feedback.
To ensure the project’s successful completion, the Contractor will consult
with all of the UASI subcommittees (Law Enforcement; Fire, Hazmat,
EMS; Emergency Management; Cybersecurity; Aviation; Critical
Infrastructure; Public Health) and give all stakeholders a reasonable
opportunity to provide input during the course of the project.
Duration: Execution through April 30, 2026
Fiscal Impact: X Current Year [IMulti-Year XIN/A
Expenditures Current Year 2026 2027 2028 2029 Total
Fund 130 — DEM $118,484.30 $118,484.30
Operations
Totals $118,484.30 0 0 0 0 | $118,484.30
Revenue Current Year 2026 2027 2028 2029 Total
Totals 0 0 0 0 0 0

Authority Granted: Motion 25-062 approves and authorizes the Snohomish County

Executive to sign and execute the Agreement for Professional Services with Constant
and Associates, Inc.

Background:

On November 11, 2025, the County Council passed Motion 24-376

approving the 2025 Department of Emergency Management Grant Work Plan. The

Grant Work PI

Requested Ac

an includes annual active UASI grants for the years 2021 through 2026.

tion: Move to the GLS agenda for Council consideration.
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https://snohomish.legistar.com/View.ashx?M=F&ID=13590579&GUID=958DCF95-00FA-4492-BCF1-8C625AE6895B

