
 Health and Community Services  
Cynthia Foley 

Subject: Amendment No. 2 with ODAT Services LLC for Substance Use Peer 
Navigation Support  

Scope: Amendment No. 2 to the contract with ODAT Services LLC for peer 
navigation replaces Schedule A – Contract Scope and Schedule B - 
Compensation.  
 
Revised Schedule A – Contract Scope:  

• Increases the number of full-time peer navigators from one to 
two full time navigators.  

• The second FTE is funded by the CDC Foundation and the salary 
for this position is not included in the contract.  

• Contract includes oversight of both navigators.  
• Provides for the purchase and distribution of incentives and 

wellness kits (value may not exceed $30) that may include 
medical supplies and toiletries. Wellness kits are funded by the 
CDC’s Overdose to Action funds.  
 

Revised Schedule B – Compensation:  
• Increases monthly expenditure for services by the Program 

Manager and adds provision of services by the Program Founder.  
• Increases monthly expenditure from $8,761.50 to $13,437.87.  

 
Amendment No. 2 increases the contract maximum to $140,250 (from 
$105, 200) and extends the contract period until August 31, 2026. 
 

Duration: May 1 , 2025, through August 31, 2026, and may be extended for up to 
two additional one-year terms.  

Fiscal Impact:  ☐Current Year     ☒Multi-Year     ☒N/A 
 

Expenditures Current Year Second Year ()  2028 ()  2029 ()  2030 Total 
Fund 125 – 
Prevention 
Services 

$105,200 $35,050    $140,250 

Totals $105,200 $35,050 0 0 0 $140,250 
 

Revenue Current Year Second Year ()  2028 ()  2029 ()  2030 Total 
Fund 125 – 
Prevention 
Services 

$105,200 $35,050    $140,250 

Totals $105,200 $35,050 0 0 0 $140,250 
 

 
Council Initiated: 
☐Yes  
☒No 

 
ECAF: 2026-0707 
Motion: 26-138 
 
Type: 
☒Contract 
☐Board Appt. 
☐Code Amendment 
☐Budget Action 
☐Other 
 
Requested Handling: 
☒Normal 
☐Expedite 
☐Urgent  
 
Fund Source: 
☐General Fund 
☒Other 
☐N/A 
 
Executive Rec: 
☒Approve 
☐Do Not Approve 
☐N/A 
 
Approved as to 
Form: 
☒Yes 
☐No 
☐N/A 
 
 
 



 Health and Community Services  
Cynthia Foley 

Authority Granted:  Motion 26-138 authorizes the Executive to sign Amendment No.2 
with ODAT Services LLC for peer navigation support for unhoused individuals who use 
drugs in Snohomish County.  
 
Background:   On July 11, 2025, Snohomish County executed a contract with ODAT 
Services LLC for peer navigation in the amount of $35,050. The scope of the contract 
includes: 

• One full-time Peer Navigator will provide non-stigmatizing, non-judgmental 
support to people who use drugs (PWUD) in Snohomish County, especially those 
at risk of becoming unhoused.  

• Documentation of engagement.  
• Build and maintain relationships with health and social services.  
• Adapt program activities based on ongoing evaluation results as determined by 

the Department of Health.  
• The contractor will: 

o Ensure Peer Navigator maintains Peer Counselor or Recovery Coach 
certification.  

o Meet each client to identify client’s readiness for services.  
o Conduct individual, crisis, and family support.  

     
On October 1, 2025, Council passed Motion 25-4201, approving Amendment No.1 to the 
contract with ODAT for peer navigation. The amendment extended the contract through 
April 30, 2026. The contract total was increased by $70,150, bringing the total not to 
exceed amount to $105,200.  
                                                                                                         
Requested Action: Move to the GLS agenda for Council consideration.  
 
   

 
1 2025-2773 - Motion 25-420 

https://snohomish.legistar.com/View.ashx?M=F&ID=14848367&GUID=90402345-B64E-4855-AEAC-B350F283E38C

