
BUSINESS RECRUITMENT AND EXPANSION
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Te a m  Me m b e r s

28
Am b a ssa d or s

348
In ve st o r s

Ab ou t  EASC
Op p or t u n it y Live s  He re !
Economic Alliance Snohomish County creates economic growth and
opportunities through leadership, collaboration, advocacy and
support. As a countywide chamber and economic development
organization, we encourage business, partnerships, jobs and growth
by collaborating with stakeholders throughout the County.



17 cit ies 
2 towns

A unified vision for 
Snohomish County's 
future.

Vis ion  & Miss ion
Hist o ry
In 2011, the Economic Development Council of Snohomish
County, the Everett Chamber of Commerce, and the South
Snohomish County Chamber of Commerce merged to create
Economic Alliance Snohomish County. These three
organizations knew their combined efforts would be
strengthened to further drive Snohomish County’s economic
vitality.

Vision
Snohomish County is globally connected, uniquely local and
recognized as the place to be.

Mission
Economic Alliance Snohomish County is a catalyst for
economic vitality, resulting in stronger communities.

Snohomish 
STEM
Bridging business and
education for innovative
opportunities to engage
future workforce.



Bu sin e ss  
Re cru it m e n t  
a n d  Exp a n s ion

Econ om ic De ve lop m e n t
Economic development is the deliberate effort to
enhance the economic well-being and quality of life
within a region by fostering business growth, job
creation, infrastructure improvements, and community
prosperity.

Dr ivin g Grow t h  a n d  Prop se r it y
It encompasses a range of strategies, from
attracting new businesses and investments to
nurturing existing industries and promoting
workforce development.



Assist  businesses in f inding 
suitable  locat ions within the  
community, ensuring their 

smooth t ransit ion and 
integrat ion into the  local 

economy.

Champion the  interest s  of 
businesses, advocat ing for policies 
and removing barriers that  hinder 
their growth and cont ribute  to a 

thriving economy

technical
assistance

marketing

networking

advocacy site selection

expansion 
support

industry
researchincentives

Offer expert  guidance and support , 
equipping business with the tools  and 

knowledge necessary to navigate  
challenges and maximize their potent ial.

At t ract  new business through 
t argeted campaigns and st rategic 

promot ions to drive economic 
growth and prosperity

Provide essent ial resources and 
assistance to exist ing business 
seeking to expand within the  

community, fueling their growth 
and success.

Foster valuable connect ions and 
collaborat ions with indust ry leaders 

to facilit ate  business recruitment  and 
expansion opportunit ies.

BUSINESS  RECRUITMENT AND EXPANSION

Conduct  in-depth research to ident ify 
emerging sectors and opportunit ies, 
guiding business recruitment  effort s  
for long-term economic development .

Business Recruitment and Expansion Program: 
Driving Economic Growth and Prosperity

Connect  business with at t ract ive 
incent ives such as  t ax breaks, grant s , and 

infrast ructure support  to s t imulate  
economic development  and job creat ion.

Assist  business in f inding suitable  
locat ions within the  community, ensuring 
a smooth t ransit ion and integrat ion into 

the  local economy

Champion business interest s  to advocate 
for policies that  support  compet it ion, 

economic growth and cont ribute  to 
thriving communit ies.



Ad voca cy

• Com p e t it ive  Bu s in e ss  
En viron m e n t

• Workforce  a n d  Ta le n t
• In fr a s t ru ct u re
• Th r ivin g Com m u n it ie s

2023 Le gis la t ive  Pr io r it ie s



• St ra t e gic Po licy Im p a ct : Dr ivin g e con om ic grow t h  t h rou gh  
t a rge t e d  a d voca cy e ffo r t s  a t  s t a t e  a n d  fe d e ra l le ve ls .

• Ke y Po licy Win s : Ach ie ve d  p re fe re n t ia l t a x r a t e s  fo r  a lt e rn a t ive  je t  
fu e l, s t r e a m lin e d  p e rm it s , a n d  sa le s  t a x e xe m p t ion s , fos t e r in g a  
com p e t it ive  b u s in e ss  clim a t e .

• Com m u n it y Em p ow e rm e n t : Su p p or t e d  a ffo rd a b le  h ou s in g, p o lice  
r e fo rm , a n d  e d u ca t ion  in it ia t ive s  fo r  a  h o lis t ic a p p roa ch  t o  
t h r ivin g com m u n it ie s .

• Workforce  De ve lop m e n t : Ba cke d  ca re e r -con n e ct e d  le a rn in g a n d  
m ilit a ry sp ou se  e m p loym e n t  fo r  a  sk ille d  a n d  d ive r se  w ork force .

• Fe d e ra l Ad voca cy: St r e n gt h e n e d  p a r t n e r sh ip s  fo r  FAA 
re a u t h or iza t ion , fu n d in g op p or t u n it ie s , a n d  p e rm it t in g r e fo rm .

• En ga ge d  Com m u n it y: Fa cilit a t e d  d e le ga t ion s  t o  Olym p ia  a n d  D.C., 
h os t e d  a d voca cy e ve n t s , a n d  p rom ot e d  p o licy d iscu ss ion s  fo r  
com m u n it y e n ga ge m e n t .

On e  
Un ifie d  Vo ice



Eq u it y a n d  
Op p or t u n it y

• BIPOC Ch a m b e r
⚬ Micro Loa n s
⚬ Te ch n ica l Ass is t a n ce
⚬ En ga ge m e n t a n d Ou t re a ch

• Tu la lip Em p loym e n t Re sou rce Office (TERO)
⚬ Bu sin e ss Pla n n in g for Su cce ss
⚬ Bu sin e ss Sm a r t - Re a d y Se t Go
⚬ La yin g t h e Grou n d w ork
⚬ Un d e r s t a n d in g a Re q u e s t For Prop osa l



Sit e  Se le ct ion
• St ra t e gic Bu sin e ss  Loca t ion : Fa cilit a t in g s it e  

se le ct ion  fo r  b u s in e sse s , p rom ot in g job  
op p or t u n it ie s  a n d  e con om ic grow t h .

• Dive rse  In ve s t m e n t : At t r a ct e d  s ign ifica n t  
in ve s t m e n t s  like  t h e  No  Me a t  Fa ct o ry, Mill, 
a n d  Mu ra  t o  fos t e r  loca l job  cre a t ion .

• Su p p or t in g Loca l En t re p re n e u rsh ip :
Provid in g gu id a n ce  a n d  re sou rce s  t o  
s t a r t u p s , n u r t u r in g loca l e n t r e p re n e u rsh ip  
a n d  in n ova t ion .

• Fost e r in g In d u s t ry Co lla b ora t ion :
Colla b ora t in g w it h  ke y in d u s t ry p la ye r s  t o  
d e ve lop  t a ilo re d  so lu t ion s  t h a t  d r ive  
b u s in e ss  e xp a n s ion .



(BRE) Exp a n s ion



At t r a ct ion

Te sla  - Ma rysville  - 3.1 m illion
Mill - Mu k ilt e o  - 3.5 m illion
Mu ra  - Ar lin gt on  - n o t  p u b lic

Econ om ic De ve lop m e n t  
Pro je ct s  La n d e d  in  2023
By Capital Investment



Glob a l Pre se n ce

• Ha n n ove r  Me sse
• Se le ct  USA
• Ice la n d  Norw a y Bu sin e ss  

Exch a n ge
• Pa r is  Air  Sh ow

Tra d e  & Le a d e r sh ip  
Miss ion s

Presenting Snohomish County's potential on 
a global stage.



In ce n t ive s

Ze roAvia
$700,000

No Me a t  Fa ct o ry
$250,000

Ion Q
$200,000

Disa s t e r  Re lie f
$361,000



Te ch n ica l 
Ass is t a n ce

• Apex Accelerators
• SBDC & SBA Resources
• SBTRC 

Leveraging the Small Business 
Transportation Resource Center 
(SBTRC) and Small Business 
Administration (SBA) resources to 
empower small and 
disadvantaged businesses.



16
Worksh op s

24
Eve n t s

39
Con t ra ct  Aw a rd s

APEX ACCELERATOR

APEX Accelerator Counselors provide 1:1 mentorship and technical
assistance including training, outreach & networking as well as help
with certifications and registrations, solicitation reviews, and market
research.

Form a lly PTAC



26
Dist r ict  1

32
Dist r ict  2

19
Dist r ict  3

SBDC
Sm a ll Bu sin e ss  De ve lop m e n t  Ce n t e r
SBDC provides counseling and training to small businesses including
working with SBA to develop and provide informational tools to
support business start-ups and existing business expansion.

Dist r ict  4

21
Dist r ict  5

20



13
Act ive  Clie n t s

89m
Con t ra ct  Aw a rd s

93
Tra in in g Eve n t s

SBTRC
NW Re gion  Sm a ll Bu sin e ss  Tra n sp or t a t ion
Re sou rce  Ce n t e r
The Northwest SBTRC offers diverse support to small and
disadvantaged businesses, including market research, management
assistance, outreach, and access to capital. They foster collaboration
between contractors, promote equity, and empower through the
Women & Girls in Transportation Initiative.



Workforce  
De ve lop m e n t

• EASC connects leading companies like 
Group 14, MagniX, ZeroAvia, and Modern 
Hydrogen with higher learning 
institutions including University of 
Washington, WSU, Edmonds College, and 
more.

• Together, we're redefining workforce 
training curriculum to meet the demands 
of innovative sectors like hydrogen, 
electrification, and EV.

Collob ora t ive  In n ova t ion  
fo r  t h e  Fu t u re



$1.5m
Gra n t s

800+
St u d e n t  

Con n e ct ion s

10
In t e rn sh ip s

Sn oh om ish  STEM
Nu rt u r in g Ta le n t  fo r  Fu t u re  Su cce ss
·Snohomish STEM is cultivating a skilled workforce that drives
innovation and economic growth. Through strategic partnerships
and dedicated programs, we are shaping the future workforce and
ensuring our community remains competitive on a global scale.



In d u s t ry 
Re se a rch

• Business Surveys
• Market Analysis
• Impact Studies
• Emerging Technologies



2.4k 1.6k 1.8k

1k 100+ 14.8k

Ma rke t in g



High e s t  Re a d e r sh ip

Economic Alliance Snohomish County (EASC) is promoting and facilitating economic growth, development, and investment
within Snohomish County through public relations, media relations, marketing and promotions, events and digital presence.

In 2023, EASC has received 100+ m e d ia m e n t ion s highlighting Snohomish County with an a ggre ga t e re a d e r sh ip of 246M.

Me d ia



Ne t w ork in g
Our commitment to fostering a thriving business
ecosystem extends to fostering meaningful connections.
Through engaging events, community interactions, and
educational sessions like Lunch and Learn, we create
opportunities for businesses to connect, collaborate,
and expand their networks.

• En ga gin g Eve n t s : Facilitating engaging networking 
events that foster collaboration and knowledge sharing 
among businesses and stakeholders.

• Com m u n it y Con n e ct ion s : Building strong community 
ties by connecting businesses, industry experts, and 
organizations through informative seminars and 
workshops.

• Lu n ch  a n d  Le a rn : Hosting Lunch and Learn sessions 
where industry leaders share insights, creating a 
platform for learning and relationship-building.



Sm a ll Bu s in e ss
a n d  Ch a m b e r  
Pa r t n e r sh ip s

• Cit y Pa r t n e r sh ip s : Co lla b ora t in g w it h  loca l 
m u n icip a lit ie s  like  Mou n t la ke  Te r r a ce  a n d  p o t e n t ia l 
p a r t n e r s  like  Eve re t t  t o  p rovid e  sp e cia lize d  sm a ll 
b u s in e ss  su p p or t  t a ilo r e d  t o  t h e ir  com m u n it y n e e d s .

• Dive r se  En ga ge m e n t : Exp lo r in g p a r t n e r sh ip s  w it h  
BIPOC a n d  La t in  com m u n it ie s , e n su r in g in clu s ivit y a n d  
p rovid in g r e sou rce s  t h a t  e m p ow e r  d ive r se  sm a ll 
b u s in e sse s .

• Ch a m b e r  Colla b ora t ion : St r e n gt h e n in g t ie s  w it h  
ch a m b e r s  t o  o ffe r  com p re h e n sive  se rvice s , le ve ra gin g 
t h e ir  n e t w orks  fo r  t h e  b e n e fit  o f sm a ll b u s in e sse s .



An y Qu e s t ion s?
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