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Subject: Amendment 1 to Professional Services Agreement with Emagined
Security, Inc.

Scope: The proposed amendment would allow for incident response
generalized training and tabletop exercises, in addition to the approved
annual network penetration testing, annual report of potential
vulnerability and recommendations for strengthening the County’s
network security and defend against future threats.

Duration: Three (3) years from execution of the Agreement then automatically
renews unless terminated in accordance with section 2.

Fiscal Impact: OCurrent Year [XMulti-Year [IN/A

Funding for the services is included in the IT 2025-2026 Biennium approved budget.

Expenditures 2025 2026 2027 Total
505.5148614101 Professional Services $18,000 $18,000
Total $18,000 $18,000

Authority Granted: Approve and authorize the County Executive to execute
Amendment 1 to the Agreement for Professional Services between Snohomish County
and Emagined Security, Inc., under SCC 3.04.203.

Background: Snohomish County executed a Master Agreement with Emagined
Security, LLC in January of 2024 to perform and to detect penetration services for the
County IT Department to assist in the prevention of security incidents and potential
cybersecurity breaches of the County network. The agreement includes reporting of
potential vulnerabilities and recommendations to strengthen the County’s network
security posture and defend against future threats.

The IT Department would like to add an Incident Response Generalized Training &
Tabletop Exercise for responding to security related incidents, this will include strategies
and best practices for department managers, IS managers, network and system
administrators, IRT personnel, systems programmers and information security
professionals.

Contract Motion Start End Total

Master Agreement 2024-018 1/24/2024 | 12/23/2027 $66,000
Amendment 1 2025-473 Execution 12/23/2027 $18,000
TOTAL $84,000

Action Requested: For Council to consider the motion.




