Noise & Operations Monitoring System {NOMS) Contract Between Exelis In¢., a Wholly
Owned Subsidiary of Harris Corporation, and Snohomish County

Change Order 001

THIS Change Order made as of the date last signed (hereinafter-“Exgcution Date"), between
Exelis Inc., a wheolly owned subs:drary of Harns Corporation, having a place of business at
12390 Worldgate Drive, Herndon, Virginia 20170, (herelnaﬁer iExelis"} arid Snohomish Coun‘ay,
having & place of business at 3220 100" Streéet SW, Everett, WA 98204.

WHEREAS, Exelis and Snohomish County entered into Contraet No. 075-13 entitled Noise &
Operations Monitoring System (NOMS) for services, of which the contract period of
performance is 11/1/2013 ~ 10/31/2018;

WHEREAS, in Contract No. 075-13 Exelis proposed Schedule Il - Option for a Flight Tracking
Web-based Public Access Use Portal;

WHEREAS, Exelis and Snohomish County agree that it is interest of both parties to proceed
with the proposed option for the Public Access Portal at this time;

IN CONSIDERATION OF the mutual promises and covenants and agreement contained herein,
the Parties agree as follows:

1. Within 10 business days of ihie Execution Date of this change order, Harris' commercial
off-the-shelf version of Symphony® PublicVue™ (PublicVue) will be deployed for Snohomish
County. PublicVue is a web enabled centrally hasted solution that delivers an advanced
modern Public Flight Tracking System. The PublicVue solution with its high quality flight,
tracking capabilities provides robust visualizations and extensive analytical tools to the public.

Key PublicVue features include:

¢ High definition, configurable displays that run on a number- of standard Web browsers
(IE, Safari, Firefox, Chrome } and are accessible on tablets and smart phones (iOS,
Windows, and Android)

o Real-time (with 10 minute security delay) and historical replay flight tracking options are
available

« Complaint creation is fully integrated and auto-populates ‘flight information into the
complaint '

* Public has the ability to use smartphone or tablet location to center the map disptay and
show relative aircraft position, bearing and altitude

o Address Lookup and Locate Me tools enable public to define location and show the
relative position of the aircraft to that location

= Existing integration with Environmentalue NOMS systém enables the public to submit
complaints via PublicVue that will directly populate into'the NOMS complaint database

» Data accuracy, transparency and consastency in what the public sess through PublicVue
and what the Noise office analyzes and reports through ErivironmentalVue

e Intuitive, user customizable displays, including 7 different map overlays and real-time

weather overlays .
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» Tabular data supports map filtering (arrivals, departures and over-flights) for public users
who are interested in analyzing particular operations

e User configurable ﬂlght data tags, pop-up labels, icon sizing and colorization

Flight following with optional display of the full flight path and slant angle feature shows
homeowners the exact route and profile of a flight in the vicinity of their location

2. Exelis will provide one (1) hour of WebEx training on Symphony PublicVue to
Snohomish County.
3. This Change Crder increases the five year contract price as outlined below. The initial

implementation fee has been waived and pricing for PublicVue has been reduced from the
original pricing quoted for contract years 3 through 5 to the annual pricing as follows:

e Year 3 -$15,000 (Annual rate will be prorated based on change order Execution Date)
o Year4-$15450
» Year5-$15914

4, This Change Order is dependent upon Snohomish County maintaining its existing
products and services under Contract No. 075-13.

5.  Effective May 29th, 2015, the transaction whareby Harris Corparation acquired Exelis
Inc. was completed. As a result, Exelis Inc. is a wholly-owned subsidiary of Harris Corporation.
At this time, the business unit structures and associated legal entities of Harris and Exelis will
remain intact for blddlng and performance purposes. Upon the dissolution of Exelis, Snohomish
County agrees to assign this Contract in full to Harris Corporation.

All other terms and conditions of the Caontract remain unchanged.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as the
day and year set forth below.

Exells Inc., Snohomish County
A Wholly Owned Subsidiary of Harns Corporation

By: %«Y’ /\%— By: // }%97[([(/ N

Name: _Sharon Goldin Name: /Jramhy [ollen
3 :
Title:  Contracts Manager Title:  [Zar<hass "nd? Mang g
g 2 !

Date:  October 27, 2015 - Date: Alovember /O, 2913




