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Snohomish County
Human Services

MEETING AGENDA
NORTH SNOHOMISH COUNTY
EARLY HEAD START POLICY COUNCIL

Zoom Meeting Link
https://us02web.zoom.us/i/84520100557?pwd=K2VzKz0Q2eXpQa25Va20zR0h5MXhIZz09
Passcode: 381234

April 29, 2024
1:15-2:15 PM

Approval of Minutes
e Approval of March 2024 meeting minutes

Policy Council Leadership Timeline

¢ Recommend electing new chair each August effective September
e Recruit member and alternate from each ITS area

Program Financials
e Purchase Card — Jan-March 2024
» Review, questions, recommendations

Full Enroliment Initiative — Fully enrolled by December 31, 2024
e Explanation of how enroliment reports are calculated
e Current Enrollment
» Current enrollment as of end of prior month
» Anticipated exits for remainder of year
» Current waitlist

Five Year Application Timeline
e School Readiness Goals
e Strategic Planning
e Program Evaluation
e Approval Process

Management Report
e Program Updates
e Staffing updates
e Steppingstones Event-June 8%

Policy Council Feedback/Sharing from Parent Meetings

Note: Please call Kristina Saunsaucie at 425-388-6439 or email at Kristina.Saunsaucie@snoco.org if you have
questions.
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