SNOHOMISH COUNTY COUNCIL
Snohomish County, Washington

MOTION NO. 26-254

REAFFIRM AUTHORIZATION TO EXECUTE AMENDMENT 3 TO THE AGREEMENT FOR
PROFESSIONAL SERVICES WITH REDCLOUD CONSUILTING, INC FOR FINANCIAL
ENTERPRISE RESOURCE PLANNING AND SYSTEM IMPLEMENTATION SERVICES

WHEREAS, the County executed an Agreement for Professional Services with
RedCloud Consulting on December 12, 2023, based on Motion 23-536; and

WHEREAS, the Agreement was amended on August 6, 2024 and July 17, 2025, to add
additional services and extend the Agreement through May 31, 2028; and

WHEREAS, RedCloud Consulting, Inc was selected to provide these consulting services
in accordance with Snohomish County Code section 3.04.203; and

WHEREAS, additional consulting services from RedCloud are necessary to align with
the software implementation timeline for completion; and

WHEREAS, the cost for the services described in Amendment 3 shall not exceed One
Million Four Hundred Ninety-Nine Thousand Four Hundred Ninety-Eight Dollars ($1,499,498);

NOW, THEREFORE ON MOTION, the Snohomish County Council reaffirms
authorization for the County Executive to execute Amendment 3 to the Agreement for
Professional Services for ERP planning and system implementation services and all associated
amendments, between Snohomish County and RedCloud Consulting, Inc.

PASSED this day of , 2026.

SNOHOMISH COUNTY COUNCIL
Snohomish County, Washington

Council Chair

ATTEST:

Deputy Clerk of the Council



